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University of Idaho
Faculty Senate Meeting Minutes

2009-10 Meeting #4

Tuesday September 15, 2009
Present: Baird, Baker (w/o vote), Barlow, Battaglia, Edwards, Eveleth, Fritz, Geist, Graden, Guilfoyle, Hill (w/o vote), Holbrook (temp. student), Limbaugh, Marshall, Mihelich, Miller (chair), Murphy, Padaghm-Albrecht, Stark, Anderson for Stearns, Wilson. Off-Campus Senators: Dakins (Idaho Falls), Newcombe (Coeur d’Alene). Absent: Baillargeon, Huber, Stearns, Sullivan, Williams. Off-Campus Senator: Budwig (Boise) Guests: 4
A quorum being present, the Chair opened the meeting at 3:30 p.m.
Minutes: It was moved (Murphy/Marshall) to accept the minutes of the meeting of September 8, 2009, meeting #3 of the 2009-10 Faculty Senate. Approved, with a friendly amendment – Professor Stark was present at the Boise site.
Chair’s Report: The Chair reminded the Senate that the first General Faculty Meeting of the year is coming up tomorrow September 16 at 3:30 Pacific in Janssen Engineering Room 104, Moscow and connected sites at Coeur d’Alene, Idaho Falls and Twin Falls. This would be the first meeting in which approved designated sites across the state could actively participate. 
Provost’s Report: The Provost noted that there would be a $173M shortfall in state revenues compared to previous projections. The Governor had asked state agencies to plan for reductions this fiscal year. It is anticipated that this cut would become a permanent reduction. It was estimated that this would convert to about an additional 6% cut in state funding to the university. This year there is a university budget reserve that is hoped will cover the short-fall. However, the effects in subsequent years are yet to be determined. The President has encouraged development of ways to be entrepreneurial in revenue generation and to increase enrollments through summer certificate courses and other innovations. The effect of increasing revenue from these sources should go some way to redressing reductions in state funding. The Provost noted that 10 day enrollments are up only 1.5% despite a record freshman class. The issue is retention. UI freshman to sophomore retention rate is around 78%, peer institutions being around 5-8 points ahead of this number. The Provost noted that several groups are working on improving retention and introduced Vice Provost for Academic Affairs, Jeanne Christiansen to comment. Vice-Provost Christiansen outlined several mechanisms that were being implemented: Early warning grades for freshmen were designed to provide early alerts so that students could be assisted early to overcome issues with transition to college life. A student self-assessment module was provided so that students could assess their achievements against institutional norms. The Vice-Provost for Student Affairs will be sending a newsletter to parents asking if they have any concerns with student progress, and asking for direct feedback. These and other mechanisms were designed to help students make good choices and to be well informed early in the semester. Another supporting mechanism will be implemented next academic year in which all freshmen will live on campus either in the dormitories or in the Greek system. There are national data that show that students achieve at a higher level and retention is at a higher rate for those students living on campus.
The Provost then noted that the third annual President’s Sustainability Symposium will be held this year in Idaho Falls on October 22-23. There were some high profile speakers presenting. Professor Dakins noted that it was hoped that there would be strong interest from Moscow faculty and that it was intended to organize a bus to transport faculty from Moscow to Idaho Falls in order to contain travel costs. 
The Provost closed noting that announcements of outcomes from the RFI process will be out in the next day or two.
The Chair noted that Professor Edwards had agreed to fill the open position on the University Budget and Finance Committee that would be vacated by Professor Sullivan who would be going on sabbatical leave beginning in the spring of 2010. It was moved (Miller/Murphy) to nominate Professor Edwards. Approved.

The Chair went on to note that faculty at Twin Falls had requested approval for a temporary substitute delegate for the General Faculty Meeting tomorrow. It was moved (Edwards/Fritz) to approve Professor Don Morishita as the temporary delegate at Twin Falls for the General Faculty Meeting of September 16, 2009. Approved.
FS-10-002 FSH 3520 Faculty Tenure. There was a brief discussion of the language in section F-2 being stricken, thus:   “F-2. The granting of tenure to a librarian, student counselor, other academic officer, or a member of the Cooperative University of Idaho Extension Service does not provide tenure in the particular position held.” 
There was a concern that for faculty tenured in the Library that there was closer identification with the rank and the position that may support retention of the statement. [Later investigation by the Faculty Secretary’s office indicates that it is the faculty who is tenured, not the position.]  There being no further discussion the question was called. Approved, unanimously.  
FS-10-003 FSH 3560 Faculty Promotions. Approved unanimously.

FS-10-004 FSH 3570 Professional Portfolio. Approved unanimously.

FS-10-005 FSH 1565 Ranks and Responsibilities (sections from the beginning through Section C-3).  It was moved to amend (Mihelich /Guilfoyle) section C-2 to strike the latter part of the final sentence. Thus, 

“C-2. SCHOLARSHIP AND CREATIVE ACTIVITIES: Scholarship is creative intellectual work that is communicated and validated. The creative function of a university requires the appointment of faculty members devoted to scholarship and creative activities. The university promotes an environment that increases faculty engagement in interdisciplinary scholarship. The university’s Carnegie designation as “research university high”, fosters an emphasis on scholarly and creative activities that support the university’s strategic themes and land grant mission, and strategically important graduate and professional programs.”
It was noted that language to support the university’s strategic themes impinged on faculty’s academic freedom to pursue research of their choice. It was further noted that similar language had been deleted from the forms and accompanying policy around this issue at the General Faculty Meeting in April, 2009. The question was called and the amendment was approved 14 in favor, 2 against. The question of the main motion was then called. Approved, unanimously.

Provost’s efficiency Memo: The motion that was tabled last week suggesting a recommendation to the Provost to amend his memo was called up from the table (Murphy/Edwards) Approved. The written motion as circulated: 

The Faculty Senate recommends to the Provost that he amend the first bulleted paragraph of his memo to Provost’s Council of August 25, 2009 as follows:

Undergraduate courses with less than 15 students and graduate classes with less than 8 students will be merged with other sections or cancelled. Exceptions will be made to comply with specific accreditation requirements related to accreditation requirements, and for co-taught courses with Washington State University, external funding, or  specialized laboratory requirements and for other good causes shown. Each Dean will develop a report on these exceptions and have it approved by the Provost and Executive Vice President. We need to undertake this exercise in a very serious manner, so we anticipate these exceptions will be infrequent.  While these changes will be in place in the fall of 2010, I ask that each of you begin the implementation of this policy during the current academic year where possible.

There was extensive discussion about softening the tone of the text as many faculty felt that the policy describing the minimum class size (15 students for undergraduate classes and 8 for graduate classes) was set by administration and could not be changed. 
Another perspective was that a minimum number of students across all courses taught for each faculty might be a more suitable metric.

The Provost was appreciative of the suggestion but noted that pedagogies are different across departments and colleges. There was a range of parameters considered by the Provost’s Council through the summer. The class size minimum appeared to be the best fit across the university.

The Graduate student perspective was that the present limiter of 8 graduate students per class would result in cutting 62% of the graduate classes offered. The Provost noted that he had met with Dean von Braun and that he was aware that this number would likely need to be adjusted. He and Dean von Braun would be working through this issue. Dean von Braun would be setting up meetings with GPSA leadership for further discussions.
Another suggestion was that the faculty should get out of the way of the administration and allow the proposed changes in response to the present budget cuts to be implemented.
This view met disagreement. In the present language of the Provost’s memo on class sizes there was no “escape clause” and many classes might be cut that were of great strategic value.
Another view was that the Faculty Senate had an obligation on behalf of the faculty to comment on the memorandum.

Yet another view was that the terminology might be amended to use “reviewed” to replace “merged with other sections or cancelled”. The student view was in agreement with this suggestion.
The Provost responded that he felt we had established common ground around what needs to be done. We have tried to deal with the issue of small class sizes in the past and there has been no follow-through to implementation. He saw his memorandum as being catalytic: to stimulate active discussion. He noted that he will listen to constructive suggestions but the process needed to move forward and be implemented this academic year.

After several friendly amendments, the Chair requested for clarity that the written motion be voted upon, which would require retraction of the friendly amendments. Two friendly amendments (Geist and Guilfoyle) were then accepted. An amendment was moved and seconded (Edwards/Graden) to delete “merged with other sections or cancelled.” and replace with “reviewed to determine their strategic importance to UI programs.” The amendment was approved, 12 in favor, 3 opposed.  The final motion before the senate became:
The faculty senate recommends to the Provost that he amend the first bulleted paragraph of his memo to Provost’s Council of August 25, 2009, as follows:

Undergraduate sections with fewer than 15 students and graduate classes with fewer  than 8 students will be reviewed to determine their strategic importance to UI programs. Exceptions will be made to comply with specific accreditation requirements related to accreditation requirements, and for co-taught courses with Washington State University, external  funding, or  specialized laboratory or studio requirements,  for programs’ strategically vital courses, and for other good causes shown. Each Dean will develop a report on these exceptions and have it approved by the Provost and Executive Vice President. We need to undertake this exercise in a very serious manner, so we anticipate these exceptions will be infrequent.  While these changes will be in place in the fall of 2010, I ask that each of you begin the implementation of this policy during the current academic year where possible.
A motion (Marshall) that everything be written down and sent out by email for all to look at tabling the discussion until later, failed for lack of a second. 

There being no further discussion the question of the main motion was called. Approved, 11 in favor, 5 opposed.

Adjournment: It was moved (Battaglia/Murphy) to adjourn at 5:00 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Senate.
