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University of Idaho
Faculty Senate Meeting Minutes

2009-10 Meeting #3 Tuesday September 8, 2009
Present: Baillargeon, Baird, Baker (w/o vote), Battaglia, Edwards, Eveleth, Fritz, Geist, Graden, Guilfoyle, Hill (w/o vote), Huber, Limbaugh, Marshall, Mihelich, Miller (chair), Murphy, Stark, Stearns, Sullivan, Williams, Wilson. Off-Campus Senators: Budwig (Boise), Dakins (Idaho Falls), Newcombe (Coeur d’Alene). 
Absent: Barlow, Stohner,
Guests: 4
A quorum being present, the Chair opened the meeting at 3:31 p.m.
Minutes: It was moved (Murphy/Miller) to accept the minutes of the meeting of September 1, 2009, meeting #2 of the 2009-10 Faculty Senate. Approved.
Chair’s Report: The Chair noted that the first General Faculty Meeting of the year is coming up on September 16 at 3:30 Pacific in Janssen Engineering Room 104, Moscow and connected sites at Coeur d’Alene, Idaho Falls and Twin Falls. He encouraged all senators to attend and to, in turn encourage constituent faculty to attend.

Provost’s Report and Discussion of Efficiency Cost Reduction Memo: The Provost noted that there would be a $173M shortfall in state revenues compared to previous projections. More complete information would be forthcoming this week. The Provost spoke to a PowerPoint presentation summarizing student numbers per section for the years 2006 through 2008. Data were presented categorized as 1-8, 9-14, 15-24, 25-34, 35-49 and 50+ students per section, over broader categories of lower division, upper division and graduate. Bar charts for the university overall and broken out by college were shown. Some courses were excluded from the data such that regular format courses were generally represented. Thus those excluded were remedial, lab courses, workshops, directed studies, internships, professional development research and dissertation and graduate practicum. The bar charts and accompanying data are appended to these minutes.
Archie George was in attendance to assist with finer details of data screening, inclusions and exclusions. The Provost noted that the charts provided a useful overall perspective of students per section, but specific issues modulated finer details, making close analysis more difficult. 
Questions and Comments:

Two senators noted that they felt familiar with what the data indicated for their college but had no idea about how to interpret data from other colleges. 
If the student numbers per section are used to determine course closures (fewer than 15 in undergraduate and fewer than 8 in graduate courses), what will the overall impact be on courses offered in each college? What are the projected dollar amount savings? What are the unintended consequences? For example, many courses with smaller student numbers directly support research programs, and those programs will be severely affected by closure of those specific courses. 
Faculty would prefer to see a strong strategic element identifying the courses to be discontinued rather than using the across-the-board flat student numbers per section.
From the student viewpoint, it was noted that there were greater learning opportunities in smaller classes.
From the graduate student viewpoint, there were also concerns that there were more typical smaller numbers in graduate programs and the minimum student numbers criteria may lead to cutting of quality graduate programs.
It was further noted that graduate programs are not simply course-work. Graduate numbers are largely determined by funding sources available to offer fellowships (Research and Teaching Assistantships). Cutting of courses could lead to fewer graduate students in a program, thus less preliminary data would be generated, leading to fewer grants being won – the diminishing returns argument.
It was further noted that UI was presently in a ‘good place’ as parents of our students and students themselves were very happy with small classes. Many private institutions had similar sized classes and charged of the order of 10-times the dollar amount in fees.
It was suggested that another model would be to consider classes taught per faculty member and to have some balance in which faculty who taught a particularly large class might be allowed to also teach a small class, implying that absolute numbers would not be used as criteria for class viability.

Another perspective was that planning ahead and determining the timing regimen under which courses might be cut is important for both faculty to plan their course loads, and for students planning course progression. For example deciding during the first week of the fall semester that there were too few students enrolled to offer the course, and thus cutting it from a program would not be a satisfactory planned approach.
The Provost provided comments throughout the above discussion. To summarize, he was in agreement that if alternative models could be well justified, he was willing to consider these. He noted that UI does have a preponderance of sections with very low student numbers per section. If we are to effectively deal with the realities of much reduced state funding, we would need to come to terms with a pragmatic approach to improving efficiencies. He noted his preference to avoid implementing furloughs, or implementing changes that might lead to a loss of quality in course offerings. He noted that cost savings from consolidation would accrue over time through savings in unfilled part-time and full-time positions. In addition efficiencies would lead to a greater proportion of faculty time dedicated to scholarship and outreach that in some cases would enhance revenues in the long-term. 
The Chair noted that the senate was aware of the financial predicament of the university and the need for improved efficiencies. He moved to recommend to the Provost to change the text of his memo to delete the phrase “exceptions will be infrequent” and to insert the phrase “to allow exceptions for other good causes shown” (Miller/Geist).
Discussion: The present notion of using the flat minimum numbers approach is not strategic.  More thought and input are required to develop the model in deciding courses to cut.
Others supported the notion of moving to a more strategic decision process. 
It was noted that from many different perspectives, there appeared to be many exceptions and circumstances that modified the flat minimum number approach.
After further discussion it was moved to table the motion before the senate (Sullivan/Graden). Approved.
The Chair, recognizing the current economic situation, noted that senators were very much encouraged to give these important questions further thought and to suggest alternative solutions.  He noted the importance for the senate to think about the issues in broader institutional terms in developing suggestions to improve overall efficiency.
President’s Inauguration – class closure discussion:  Professor Guilfoyle noted that she was serving on the President’s Inauguration Committee and moved that the senate approve and recommend that classes be cancelled between 8:00 a.m. and 1:00 p.m. on Friday October 16, 2009, to allow students and faculty to attend the President’s inauguration celebrations in the Kibbie Dome (Guilfoyle/Limbaugh).

A senator noted that his constituents were specifically against cancellation of classes because it was very disrupting to the continuity of the planned curricula. 
Another view was that this was an opportunity to celebrate the beginning of a new era under President Nellis and was supportive of maximizing participation in the celebrations.

It was also noted that the President had been very active in engaging the broader Idaho community and that UI clients and industry representatives would be in attendance. This provided a great opportunity for faculty to connect with their constituent clients and industry representatives and together vision a greater future for UI.

A question arose about the cost of the event in these difficult times.  It was noted that the costs would be met from a private fund and would have no effect on other university expenditures.
It was further noted that these events should be planned in advance of the academic year so that instructors can think about curriculum design and for example plan not to schedule an examination on a proposed celebratory day such as this.  
A student view was that cancelling classes would encourage students to attend the inauguration.  This could be further encouraged by providing the incentive of events credits as this will be a true cultural experience for students attending.

There being no further discussion, the question was called: Approved 14 in favor 2 against.
Adjournment: It was moved and seconded (Baillargeon/Battaglia) to adjourn at 4:58 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Senate.
