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Before completing this form, refer to "Board Policy Section III.G. Program Approval and Discontinuance.
1.
Describe the nature of the request.  For example, is this a request for a new on-campus program? Is this request for the expansion or extension of an existing program, or a new cooperative effort with another institution or business/industry or a contracted program? costing greater than $150,000 per year?  Is this program to be delivered off-campus or at a new branch campus?  Attach any formal agreements established for cooperative efforts, including those with contracting party(ies). Is this request a substantive change as defined by the NWASC criteria?
The College of Education at the University of Idaho proposes to create an Entry-Level Master of Science in Athletic Training (MSAT) program. The MSAT will be a self-support professional, graduate program that will replace the existing Bachelor’s of Science of in Physical Education with a major in Athletic Training.  This program is a lock-step cohort model, where the students will: enter the program at the same time, have the same series of classes, and complete the same requirements. This will be a two year, continuous program beginning in May and ending in May and will admit students each year. The cohorts will be limited to a maximum of 25 students per year. This program will be housed on the University of Idaho campus, within the College of Education, in the Department of Health, Physical Education, Recreation, and Dance (HPERD). The proposed MSAT program provides for exciting opportunities in four major areas: 1) Value enhancements for students 2) National prominence for the program/university 3) Advancement of the Athletic Training profession, 4) Sustainable growth- a new professional program that is closely tied with the University’s strategic plan.  This request is not a substantive change as defined by the NWCCU.
2.
Quality – this section must clearly describe how this institution will ensure a high quality program.  It is significant that the accrediting agencies and learned societies which would be concerned with the particular program herein proposed be named.  Provide the basic criteria for accreditation and how your program has been developed in accordance with these criteria.  Attach a copy of the current accreditation standards published by the accrediting agency.


Further, if this new program is a doctoral, professional, or research, it must have been reviewed by an external peer-review panel (see page 7, “Guidelines for Program Review and Approval).  A copy of their report/recommendations must be attached.

The program will ensure high quality as follows:
1. Regional Institutional Accreditation: The University of Idaho is regionally accredited by the Northwest Commission on Colleges and Universities (NWCCU). The UI is currently accredited at all degree levels (B, M, D), and has been continuously accredited since 1918.

2. Specialized Accreditation: All entry-level athletic training education programs must be accredited by the Commission on Accreditation of Athletic Training Education Programs (CAATE). Currently, the existing BSPE with a major in Athletic Training is accredited by CAATE. The BSPE program has recently (2009) earned continuing accreditation for an additional ten years. This accreditation requires a rigorous continuous program self-study, an external review of the self-study by CAATE committee members, and an on-site visit to triangulate findings in the self-study report. The self-study details all facets of the ATEP and requires a plethora of outcomes data. The goal of the accreditation process is to ensure that the program has the support to function within the university and also ensures that the ATEP is regularly assessing the program and student outcomes. As of 10/23/2009 there are 346 accredited entry-level undergraduate programs and 23 accredited entry-level graduate programs. A copy of the current accreditation standards published by CAATE is found in Appendix A.
3. Internal Program Quality Measures: The Program Faculty will ensure that the program is of high quality by setting internal standards and procedures that exceed the national accreditation standards and required processes. An example is the rigorous Annual Comprehensive Examination Process currently required in the undergraduate ATEP. Each year within the program the students are required to pass a comprehensive examination that covers all material learned within that year. This requirement has been a major factor in the improvement of the first time pass rate of the Board of Certification National Exam, which is well above national averages. This process will continue to be employed in the proposed MSAT. A second example is that students will be required to participate in scholarly practice, including evidence-based clinical research.
a. Curriculum – describe the listing of new course(s), current course(s), credit hours per semester, and total credits to be included in the proposed program.

In the table below is a summary of the two-year course delivery model. Coursework delivery will utilize a summer residency model, where students will reside on campus all summer and complete the bulk of their combined didactic and psychomotor competency training. The remainder of the coursework will be delivered via distance education during the fall and spring semesters, during which time they will also complete clinical rotations. The summer residency is the preferred model. It allows students to learn with the benefit of total immersion, which enables them to apply this knowledge throughout the entire year in their clinical rotations. The summer residency model also allows the students to complete their clinical rotations at selected sites across the country. This design will allow the ATEP access to expert clinical instructors throughout the country. 
The total credits required for the degree is 85 cr. Catalog descriptions for each course are provided Appendix B.
	Summer I (on-campus)
	Fall I (distance)
	Spring I (distance)

	Course
	Credits
	Course
	Credits
	Course
	Credits

	AT 506
	3
	AT 511
	3
	AT 513
	3

	AT 507
	3
	AT 512
	3
	AT 514
	3

	AT 508
	4
	AT 520
	2
	AT 515
	3

	AT 509
	3
	AT 521
	4
	AT 522
	2

	AT 510
	2
	
	
	AT 523
	4

	Semester Total
	15
	Semester Total
	12
	Semester Total
	15

	Summer II (on-campus)
	Fall II (distance)
	Spring II (distance)

	AT 531
	3
	AT 536
	3
	AT 539
	3

	AT 532
	4
	AT 537
	3
	AT 540
	3

	AT 533
	3
	AT 538
	3
	AT 541
	2

	AT 534
	2
	AT 550
	2
	AT 542
	1

	AT 535
	1
	AT 551
	4
	AT 552
	2

	
	
	
	
	AT 553
	4

	Semester Total
	13
	Semester Total
	15
	Semester Total
	15


b. Faculty – include the names of full-time faculty as well as adjunct/affiliate faculty involved in the program.  Also, give the names, highest degree, rank and specialty.  In addition, indicate what percent of an FTE position each faculty will be assigned to the program.  Are new faculty required?  If so, explain the rationale including qualifications.

A total of 3.0 faculty FTE and 1.5 TA FTE will be required to deliver the proposed M.S. in Athletic Training Education Program when it is fully subscribed. This distribution of faculty ensures appropriate faculty loads for delivery of a quality curriculum. The individual faculty and qualifications are outlined in the table below, as is the timeline for creation of positions.

	Proposed Faculty 


	Notes

	Alan Nasypany, EdD, LAT, ATC
MSAT ATEP Director (1.0 FTE)

Senior Instructor, HPERD
Non tenure track
	Continuing position for FY11 and FY12. Will transition into new position in FY13, funded from program revenues. Will transition from the current BSPE in AT to this new degree program. 

	Tenure track faculty
	Proposed new position in FY14 funded from program revenues. Earned doctorate, evidence of scholarly activity within the field of Athletic Training, 5 years of certified athletic training experience.

	Clinical Coordinator (1.0 FTE)

Senior Instructor, HPERD
Non tenure track 
	Proposed new position in FY13 funded from program revenues. Will hold a minimum of a master’s degree, doctorate preferred; 5 yrs BOC certified experience.

	Teaching Assistant – doctoral level (0.5 FTE)
	Continuing position for FY11 and FY12. Will transition into new position in FY13, funded from program revenues. Will be a doctoral student in HPERD; one year of BOC certified experience.

	Teaching Assistant – doctoral level (0.5 FTE)
	Proposed new position in FY13 funded from program revenues. Will be a doctoral student in HPERD; one year of BOC certified experience.

	Teaching Assistant – doctoral level (0.5 FTE)
	Proposed new position in FY14 funded from program revenues. Will be a doctoral student in HPERD; one year of BOC certified experience.


c. Student – briefly describe the students who would be matriculating into this program.

The MSAT students will attract quality students from a national pool. Students may enroll in this degree via two tracks:

1) Minimum requirements for students external to the University of Idaho will be a bachelor’s degree from an accredited university, with accompanying prerequisite coursework.
2) A number of seats will be reserved in each cohort for University of Idaho undergraduate students who have completed all general university core requirements and program prerequisite coursework, and entering their senior year. 
This program will continue to attract high quality undergraduate students as well as students who have already completed a bachelor’s degree in another field.
d.
Infrastructure support – clearly document the staff support, teaching assistance, graduate students, library, equipment and instruments employed to ensure program success.

With regard to personnel, this program will require a 0.3 FTE administrative assistant (combined with DAT, this represents a 0.5 FTE position) and 3 doctoral teaching assistants. See Sections 2.b, 6.III.a, and 6.III.b for more detailed information regarding these personnel. These positions have been included in the budget and will be funded through revenues generated by the program. 

Current library resources are adequate for delivery of this program. The program will share resources with the proposed DAT. However, additional funds ($5000 annually) have been budgeted from program revenues to accommodate program enrollment growth. 


The program will utilize the laboratory space, equipment, and instruments currently available for the undergraduate ATEP. This equipment and space is adequate for delivery of the program. Current space allocation includes MGYM B1, B2, and B4 as teaching laboratory space, and PEB 112/113A, a newly renovated research laboratory in human performance.  Current equipment includes plinths, therapeutic modalities (electrical stimulation, therapeutic ultrasound, whirlpools, light therapy, mechanical modalities, etc), rehabilitation equipment, evaluation tools, emergency response kits, etc. The existing undergraduate program met the accreditation standards for laboratory and equipment resources in 2009, at which time it was granted a 10 year accreditation approval.  The proposed program will purchase additional equipment as size of the program increases. The MSAT program budget includes $10,000 for equipment replacement per annum beginning in FY15. Budget projections for FY12 and FY13 include $10,000 each year for laboratory remodel. Additional monies for laboratory remodel and capital equipment purchases have been included in the budget for the proposed DAT program. We will also target our development efforts to procure funds to purchase additional equipment and complete lab renovations to current space.
d. Future plans – discuss future plans for the expansion or off-campus delivery of the proposed program.

Enrollment targets are outlined below and included in the attached budgets. Maximum enrollments in this program are 25 per cohort, thus creating a maximal annual enrollment of 50 students. When maximum enrollments are realized, the program will be re-evaluated for potential expansion. 
	
	2011-2012
	2012-2013
	2013-2014
	2014-2015
	2015-2016

	Year One Cohort
	15
	18
	25
	25
	25

	Year Two Cohort
	
	15
	18
	25
	25

	Annual Enrollment
	15
	33
	43
	50
	50


3.
Duplication – if this program is unique to the state system of higher education, a statement to that fact is needed.  However, if the program is a duplication of an existing program in the system, documentation supporting the initiation of such a program must be clearly stated along with evidence of the reason(s) for the necessary duplication.

Describe the extent to which similar programs are offered in Idaho, the Pacific Northwest and states bordering Idaho.


How similar or dissimilar are these programs to the program herein proposed?


This program is unique to the state system of higher education. There are currently no entry-level graduate athletic training education programs in the state of Idaho. This proposed program follows the most recent trend of establishing new Athletic Training Education Programs at the graduate level.


With respect to the region, there are entry-level master’s AT programs at Montana State University-Billings and at Weber State in Utah. The proposed program is similar to these existing programs in that all entry-level athletic training programs must meet the minimum standards established by CAATE, the accrediting body for athletic training. This program will be unique, however, with respect to its delivery model, its self-support fiscal model, its use of clinical placements across the nation, and its emphasis on a research-based approach to education. 


The online fall/spring delivery will enable the program to competitively compete for national clinical rotation placements which would enhance the clinical education process. The research and evidenced-based approach will be enhanced by the program’s placement at the University of Idaho. The research conducted within the MSAT will complement the existing research within the Athletic Training Program. It will retain a focus in the prevention and treatment of injuries and illnesses, with a concentration on lower extremity biomechanics and translating research to practice. The current undergraduate ATEP has a record of excellence as evidenced by its first time pass rate on the national board exam in the past three years, a pass rate that is more than 80 percent above the national average. Additionally the program has, historically, had a 100% placement program (employment/continuing education) upon graduation. The current BSPE program has a strong record of student-led original research, with regional presentations and internal grant procurement. Transitioning this strong undergraduate program to an expanded curriculum with research expectations, resourced by a self-support model, will provide the program with the stable platform necessary to continue its growth in excellence. 

The proposed MSAT at the University of Idaho is also unique in that it is proposed with a self-support fiscal model. This model will enable the UI MSAT program to garner the resources necessary to position the program to attain national prominence. 

4.
Centrality – documentation ensuring that program is consistent with the Board’s policy on role and mission is required.  In addition, describe how the proposed program relates to the Board’s current Statewide Plan for Higher Education as well as the institution’s long-range plan.

The Master’s of Science in Athletic Training (MSAT) is directly aligned with the Role and Mission of University of Idaho to “offer doctoral and professional graduate programs and also coordinate[s] and conduct[s] research that [is] consistent with state needs.” Transitioning health professions programs to the graduate level is consistent with national trends and allows the UI athletic training education program (ATEP) to better match the research extensive mission of the University of Idaho. Transitioning the existing undergraduate ATEP to a new professional master’s program at the state’s flagship research institution allows the program to have access to the resources and infrastructure that can support research-focused professional graduate programs. It is also crucial to the success of the MSAT that it can utilize the strong athletic training education infrastructure that has been carefully cultivated over many years at the University of Idaho. The transition of the current athletic training program to the graduate degree level will also allow the University of Idaho ATEP to lend support to the existing doctoral programs in the Health, Physical Education, Recreation and Dance (HPERD) department, either through joint positions or through student continuing education.  The current ATEP at UI partners with the WWAMI medical program through a joint faculty position. This established relationship will enhance the educational experience for the MSAT students.
The programmatic shift to the graduate educational degree will allow to University of Idaho’s ATEP to better match the University’s mission as being “committed to graduate research education with extension services responsive to Idaho and the region’s business and community needs.” The University is also categorized as a highly active research, land-grant institution and as such it would be well served to transition an existing undergraduate program to the master’s degree level. The athletic trainers prepared by the MSAT will be capable of leading the state’s battle against burdens imposed by preventable musculoskeletal diseases and disorders, through application of research-supported healthcare.
The University of Idaho currently serves the northern population of Idahoans with an undergraduate ATEP. This program is well-placed geographically and is, therefore, able to compete with neighboring states in the geographic marketplace. There are three undergraduate programs in the geographic vicinity within the state of Washington and one undergraduate and one graduate program in Montana. Maintaining a program in the north central Idaho is important to maintain a competitive advantage for the state of Idaho and serve the state healthcare needs. 
Additionally, as stated above, the proposed program represents a natural professional shift in degree offerings within virtually all healthcare professions to the entry-level graduate degree. This shift is important for the University of Idaho to maintain its competitive advantage in athletic training. 
5.
Demand – address student, regional and statewide needs.

a. Summarize the needs assessment that was conducted to justify the proposal.  The needs assessment should address the following:  statement of the problem/concern; the assessment team/the assessment plan (goals, strategies, timelines); planning data collection; implementing date collection; dissemination of assessment results; program design and on-going assessment.  (See the Board’s policy on outcome assessment.)

Athletic training is a health care profession, and therefore, requires advanced academic and clinical training similar to other professional programs. Nationally, there has been a trend in health care professions to change to the entry-level graduate degrees at the master’s and doctoral levels. Medical doctors and dentists have used a post-baccalaureate professional degree for decades.  More recently, pharmacy, physical therapy, occupational therapy, nursing, and respiratory therapy programs have followed suit.  There is compelling rationale for this change.  First, graduate entry-level professional programs are able to offer greater depth and breadth of experience within a focused course of study for a rich immersion experience that cannot be achieved in undergraduate programs.  Second, entry-level graduate programs are fiscally sustainable and attract students, nationally while retaining local students.  Third, entry-level professional programs have greater program visibility and offer competitive, widely recognized credentials that help graduates gain employment in the current healthcare marketplace. Fourth, entry-level professional programs generally attract focused, more mature students who have made a conscious decision to pursue their graduate education in athletic training and are prepared for the intense and focused training required of health care professionals. 
There are currently 346 undergraduate (UG) and 23 entry-level master’s (ELM) Athletic Training programs in U.S. The recent trend in athletic training education is to create new programs at the ELM degree. Nationwide, at least 70% of Athletic Trainers have at least a master’s degree. The creation of an entry-level MSAT at the University of Idaho will prepare our students to enter the profession with the degree level that is industry norm. Currently, the educational minimum degree is at the undergraduate level, but this will be revisited by the profession in 2011. New ELM programs have been very successful (see comprehensive list of tuition & fees, excluding program fees, in Appendix C). The closest programs in the Western United States include Montana State-Billings and Weber State (Utah). One benefit of the MSAT is that the program can target a larger prospective student population [i.e., students with a bachelor’s degree (in anything) with prerequisite course work]. Currently, only 23 universities compete for this population. Additional benefits include the ability of the University of Idaho to create a seamless transition (a bachelor’s-to-master’s model), which will allow us to continue to recruit UG students (UI AT historically recruits ~35 students/yr), with particular emphasis on Idaho students. Our MSAT model will allow the UI to target both UG and post-bachelor’s students nationwide.

A survey was conducted in 2008 to determine the standard for institutional support at entry-level ATEPs in the U.S. The average entry-level ATEP has four academic faculty members; the University of Idaho ELB ATEP currently has 1.5. The proposed MSAT will exceed national averages for institutional programmatic support as identified in the survey. Additionally, the MSAT proposal will allow fall and spring semesters to be completed off-campus (through distance education). This will allow students to access many additional clinical sites that we cannot currently provide due to our geographic restrictions. Developing these sites will allow our students to experience many different athletic training clinical placements and will place our students and supervising clinicians in optimal positioning for employment upon graduation.
b. Students – explain the most likely source of students who will be expected to enroll (full-time, part-time, outreach, etc.).  Document student demand by providing information you have about student interest in the proposed program from inside and outside the institution.

Students will be full-time, and will enter the program 1) after attaining a bachelor’s degree and the necessary prerequisite coursework, or 2) from within the UI after completing their undergraduate university core requirements, prerequisite requirements, and at least their junior year at the UI. Informal surveys have been conducted with the existing undergraduate Athletic Training majors to determine whether or not they would prefer to earn an undergraduate degree in AT in 4 years or an MSAT in 5 years. More than 90% of the students indicated a preference for the MSAT.  
In communications with 3 of the 15 Program Directors of post-professional masters degree programs in Athletic Training (not entry-level), they reported that they receive ~80 inquiries per year from individuals that seek an entry-level graduate athletic training programs instead of advanced graduate degrees. The Program Directors report that they pass the inquiries on to the entry-level graduate Program Directors (since there is no direct competition). There are 23 ELM AT programs in the US. This proposal positions the State of Idaho and the University of Idaho to create a competitive advantage in the West, where there are a limited number of ELM programs. 

Differentiate between the projected enrollment of new students and those expected to shift from other program(s) within the institution.



This proposal will not shift students from other programs within the institution. The student demand for this program will be unique and will not compete with applicant pools of other master’s programs. It will provide a vehicle for a number of undergraduate students to continue their graduate education at the University of Idaho. 
c. Expansion or extension – if the program is an expansion or extension of an existing program, describe the nature of that expansion or extension.  If the program is to be delivered off-campus, summarize the rationale and needs assessment.

This section is not applicable to the proposed MSAT program.

6.
Resources – fiscal impact and budget

On this form, indicate the planned FTE enrollment, estimated expenditures, and projected revenues for the first three fiscal years (FY) of the program.  Include both the reallocation of existing resources and anticipated or requested new resources.  Second and third year estimates should be in constant dollars.  Amounts should reflect explanations of subsequent pages.  If the program is a contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies).

I.
PLANNED STUDENT ENROLLMENT

	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FTE
	
	Headcount
	
	FTE
	
	Headcount
	
	FTE
	
	Headcount

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A.  New enrollments
	26.3
	
	15
	
	58.4
	
	33
	
	76.0
	
	43

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	B.  Shifting enrollments
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


II.
EXPENDITURES

	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FTE
	
	Cost
	
	FTE
	
	Cost
	
	FTE
	
	Cost

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	A.  Personnel Costs
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	1. Faculty (including 

fringe)
	0.8
	
	93,773
	
	1.55
	
	158,519
	
	3
	
	243,262

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     2.  Administrators
	0.25
	
	22,633
	
	0.25
	
	22,633
	
	
	
	23,478

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     3.  Adjunct faculty
	
	
	
	
	
	
	
	
	
	
	16,663

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     4.  Graduate/instructional

          Assistants (including 

          fringe)
	0.5
	
	20,200
	
	1.0
	
	50,500
	
	1.5
	
	75,750

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     5.  Research personnel
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     6.  Support personnel    (salary and fringe)
	0.3
	   
	17,355
	
	0.3
	
	17,355
	
	0.3
	
	21,271

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     7.  Fringe benefits
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     8.  Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	          Total FTE Personnel
	
	
	
	
	
	
	
	
	
	
	

	
	          And Costs;
	1.85
	
	153,961
	
	3.1
	
	249,007
	
	4.8
	
	380,244


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	

	
	B.  Operating expenditures
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Travel 
	20,000
	
	21,250
	
	25,000

	
	
	
	
	
	
	

	
	     2.  Professional services
	12,500
	
	13,750
	
	9,000

	
	
	
	
	
	
	

	
	     3.  Other services
	
	
	
	
	

	
	
	
	
	
	
	

	
	     4.  Communications
	22,000
	
	22,500
	
	23,000

	
	
	
	
	
	
	

	
	     5.  Utilities
	
	
	
	
	

	
	
	
	
	
	
	

	
	     6.  Materials & supplies
	45,000
	
	99,000
	
	129,000

	
	
	
	
	
	
	

	
	     7.  Rentals
	
	
	
	
	

	
	
	
	
	
	
	

	
	     8.  Repairs & maintenance       
	10,000
	
	10,000
	
	

	
	
	
	
	
	
	

	
	     9.  Materials & goods for
	
	
	
	
	

	
	          manufacture & resale
	
	
	
	
	

	
	
	
	
	
	
	

	
	   10.  Miscellaneous
	30,950
	
	51,890
	
	51,690

	
	Total Operating
	
	
	
	
	

	
	Expenditures:
	140,450
	
	218,390
	
	237,690

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	

	
	C.  Capital Outlay
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Library resources
	  5,000
	
	  5,000
	
	  5,000

	
	
	
	
	
	
	

	
	     2.  Equipment
	
	
	
	
	

	
	
	
	
	
	
	

	
	           Total Capital Outlay:
	5,000
	
	5,000
	
	5,000

	
	
	
	
	
	
	

	
	D.  Physical facilities
	
	
	
	
	

	
	      Construction or major
	
	
	
	
	

	
	      Renovation
	
	
	
	
	

	
	
	
	
	
	
	

	
	E.  Indirect costs (overhead)
	24,000
	
	52,800
	
	68,800

	
	
	
	
	
	
	

	
	     GRAND TOTAL
	
	
	
	
	

	
	     EXPENDITURES:
	323,411
	
	525,197
	
	692,734


III.
REVENUES

	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	

	
	A.  Source of funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Appropriated funds --
	83,411
	
	31,500
	
	0

	
	          Reallocation – MCO
	
	
	
	
	

	
	     
	
	
	
	
	

	
	     2.   Appropriated funds --
	
	
	
	
	

	
	           New – MCO
	
	
	
	
	

	
	
	
	
	
	
	

	
	     3.  Federal funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     4.  Other grants
	
	
	
	
	

	
	
	
	
	
	
	

	
	     5.  Fees
	240,000
	
	528,000
	
	688,000

	
	
	
	
	
	
	

	
	     6.  Other:
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	          GRAND TOTAL
	
	
	
	
	

	
	          REVENUES:
	323,411
	
	559,500
	
	688,000


	
	
	FY
	12
	
	
	FY
	13
	
	
	FY
	14
	

	
	
	
	
	
	
	

	
	B.  Nature of Funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Recurring*
	313,411
	
	515,197
	
	

	
	        
	
	
	
	
	

	
	     2.  Non-recurring**
	10,000
	
	10,000
	
	688,000

	
	
	
	
	
	
	

	
	          GRAND TOTAL
	  
	
	
	
	

	
	          REVENUES:
	323,411
	
	525,197
	
	688,000



*
Recurring is defined as ongoing operating budget for the program which will become part of the base.


**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

a.
Faculty and Staff Expenditures


Project for the first three years of the program, the credit hours to be generated by each faculty member (full-time and part-time), graduate assistant, and other instructional personnel.  Also indicate salaries.  After total student credit hours, convert to an FTE student basis.  Please provide totals for each of the three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.


FY2012






	Name, Position, and Rank
	Annual Salary Rate
	FTE Assignment to this Program
	Program Salary Dollars
	Projected Student Credit Hours
	FTE Students

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$61,111

($18,276 fg)
	0.5
	$30,556

($14,250 fg)
	285
	11.9

	Jeff Seegmiller, Assistant Professor

Tenure-Track Faculty Member
	$91,666

($25,303 fg)
	0.3
	$39,166

($16,728 fg)
	75
	3.13

	Doctoral Teaching Assistant

Instructor
	20,000

($200 fg)
	0.5
	$20,000

($200 fg)
	270
	11.3

	Totals
	
	1.3
	$120,900
	630
	26.3



FY2013






	Name, Position, and Rank
	Annual Salary Rate
	FTE Assignment to this Program
	Program Salary Dollars
	Projected Student Credit Hours
	FTE Students

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$61,111

($16,841 fg)
	0.5
	$30,556

($14,420 fg)
	399
	16.6

	Jeff Seegmiller, Assistant Professor

Tenure-Track Faculty Member
	$91,666

($23,868 fg)
	0.3
	$39,166

($16,844 fg)
	255
	10.6

	Clinical Coordinator

Non Tenure Track Senior Instructor
	$60,000

($13,800 fg)
	0.75
	$45,000

($17,439)
	363
	15.1

	Doctoral Teaching Assistant

Instructor
	25,000

($250 fg)
	0.5
	$25,000

($250 fg)
	156
	6.5

	Doctoral Teaching Assistant

Instructor
	25,000

($250 fg)
	0.5
	$25,000

($250 fg)
	228
	9.5

	Total
	
	2.55
	$213,925
	1401
	58.4



FY2014






	Name, Position, and Rank
	Annual Salary Rate
	FTE Assignment to this Program
	Program Salary Dollars
	Projected Student Credit Hours
	FTE Students

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$75,000
($20,035 fg)
	0.75
	$56,250
($17,526 fg)
	523
	21.8

	Assistant Professor

Tenure-Track Faculty Member
	$75,000
($20,035 fg)
	1.0
	$75,000

($23,035 fg)
	323
	13.5

	Clinical Coordinator

Non Tenure Track Senior Instructor
	$60,000

($16,585 fg)
	1.0
	$60,000

($19,085 fg)
	473
	19.7

	Mentor Clinical Instructors
	$16,663
	
	$16,663
	
	

	Doctoral Teaching Assistant

Instructor
	25,000

($250 fg)
	0.5
	$25,000

($250 fg)
	194
	8.08

	Doctoral Teaching Assistant

Instructor
	25,000

($250 fg)
	0.5
	$25,000

($250 fg)
	311
	13.0

	Doctoral Teaching Assistant

Instructor
	25,000

($250 fg)
	0.5
	$25,000

($250 fg)
	Assist in clinical education

	Total
	
	4.25
	$345,309
	1824
	76



b.
Administrative Expenditures

Describe the proposed administrative structure necessary to ensure program success and the cost of that support.  Include a statement concerning the involvement of other departments, colleges, or other institutions and the estimated cost of their involvement in the proposed program

This program will ultimately be administered by the Department Chair for the Department of Health, Physical Education, Recreation, and Dance, and by the Dean of the College of Education. This administration will be a continuation of the administrative practice for the current undergraduate program in Athletic Training, and will result in no additional cost. Additionally, transitioning this program to a graduate level program will require administration by the Dean of the College of Graduate Studies. This administration will occur at minimal cost to the institution. This cost will be covered by the indirect costs fee paid by the program to the University of Idaho (10% of the program revenues).

FY2012






	Name, Position, and Rank
	Annual Salary Rate (inc. fringe)
	FTE Assignment to this Program
	Program Salary Dollars (inc. fringe)
	Percent of Salary Dollars to Program

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$61,111

($18,276 fg)
	0.25
	$15,278

($5569 fg)
	100%

	Administrative Assistant
	$15,000

($2250 fg)
	0.3
	$9000

($2350 fg)
	100%

	Totals
	
	0.55
	$32,197
	



FY2013






	Name, Position, and Rank
	Annual Salary Rate (inc. fringe)
	FTE Assignment to this Program
	Program Salary Dollars (inc. fringe)
	Percent of Salary Dollars to Program

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$61,111

($18,276 fg)
	0.25
	$15,278

($5569 fg)
	100%

	Administrative Assistant
	$15,000

($2250 fg)
	0.3
	$9000

($2350 fg)
	100%

	Total
	
	0.55
	$32,197
	



FY2014






	Name, Position, and Rank
	Annual Salary Rate (inc. fringe)
	FTE Assignment to this Program
	Program Salary Dollars (inc. fringe)
	Percent of Salary Dollars to Program

	Alan Nasypany, Senior Instructor

MSAT Program Director
	$75,000

($20,035 fg)
	0.25
	$18,750

($7009 fg)
	100%

	Administrative Assistant
	$15,000

($2250 fg)
	0.3
	$9000

($2350 fg)
	100%

	Total
	
	0.55
	$37,109
	


c.
Operating Expenditures (travel, professional services, etc.)  Briefly explain the need and cost for operating expenditures.

Operating expenditures are as follows:

Travel – Travel for faculty development as well as travel to develop and monitor clinical sites outside of Moscow.
Professional services – Expenses for continuing education units for faculty, malpractice insurance, licenses, and accreditation expenses.

Communications – Expenses for student recruitment and for telephone operations.

Materials and supplies – Expenses for books, course supplies, and copy costs ($3000/student)

Repair and restoration – Expenses to upgrade infrastructure in teaching laboratories and classrooms.
Miscellaneous – Expenses for Blackboard use ($330/student), faculty and staff searches, and reserve funds for operation, faculty start-up, capital improvements, and exit strategy.
d.
Capital Outlay

(1)
Library resources

(a) Evaluate library resources, including personnel and space.  Are they adequate for the operation of the present program?  If not, explain the action necessary to ensure program success.

Library resources that exist for the current undergraduate program are adequate for success of the proposed program. The program will share resources with the proposed DAT. However, additional funds ($5000 annually) have been budgeted from program revenues to accommodate program enrollment growth. 

(b)
Indicate the costs for the proposed program including personnel, space, equipment, monographs, journals, and materials required for the program.


There are no additional costs associated with this proposed program.

(c)
For off-campus programs, clearly indicate how the library resources are to be provided.


During the fall and spring semesters, when students are off-campus, they will access on-line journals through the library and have access to journals through professional memberships (required). They will also have access to interlibrary loan just as on-campus students.

(2)
Equipment/Instruments

Describe the need for any laboratory instruments, computer(s), or other equipment. List equipment, which is presently available and any equipment (and cost) which must be obtained to support the proposed program.

We are currently seeking development funds to purchase the equipment identified below. We will continue to partner with the UI Department of Athletics to use their equipment until these items can be purchased. These items will be shared with the proposed MSAT program.
	# Currently Owned
	Equipment/Supplies
	# Needed
	Cost/Unit
	Total Cost 

	 
	Plinths
	 
	 
	 

	2
	Standard Treatment Tables
	 
	 
	 

	 
	Plinths (adjustable, split leg)
	2
	$500 
	$1,000 

	4
	Portable Treatment Tables
	 
	 
	 

	1
	Taping Tables 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Modalities
	 
	 
	 

	1
	E-stim/ultrasound/combo/light therapy
	2
	$8,500 
	$17,000 

	2
	Biofeedback/EMG
	 
	 
	 

	1
	Whirlpool units
	 
	 
	 

	 
	Intermittent compression with cryounits
	2
	$2,500.00 
	$5,000 

	 
	Shortwave diathermy unit
	1
	$5,000.00 
	$5,000 

	 
	Hydroculator
	1
	$800.00 
	$800 

	 
	Hydro packs (assorted sizes)
	1
	$15.00 
	$15 

	 
	Hydor covers (assorted sizes)
	1
	$15.00 
	$15 

	 
	Ice Machine
	1
	$1,500.00 
	$1,500 

	 
	Refrigerator
	1
	$500.00 
	$500 

	 
	Traction Lumbar/Cervical
	1
	$2,500.00 
	$2,500 

	 
	 
	 
	 
	$0 

	 
	Evaulation
	 
	 
	$0 

	 
	Otoscope
	1
	$300.00 
	$300 

	2
	Reflex hammers
	4
	$35.00 
	$140 

	4
	BP Cuffs
	4
	$30.00 
	$120 

	4
	Stethoscopes
	4
	$75.00 
	$300 

	2
	12" goniometer
	5
	$25.00 
	$125 

	2
	6" goniometer
	5
	$18.00 
	$90 

	 
	Inclinometers
	6
	$80.00 
	$480 

	 
	Treadmill
	1
	$800.00 
	$800 

	 
	 
	 
	 
	 

	 
	Rehabilitation
	 
	 
	 

	 
	Durable Supplies/Equipment
	 
	 
	 

	 
	Therabands (color rainbow)
	 
	 
	 

	 
	Yellow Box
	1
	$75.00 
	$75 

	 
	Red Box
	1
	$75.00 
	$75 

	 
	Blue Box
	1
	$75.00 
	$75 

	 
	Green Box
	1
	$75.00 
	$75 

	 
	Black Box
	1
	$75.00 
	$75 

	 
	Silver Box
	1
	$75.00 
	$75 

	 
	Gold Box
	1
	$75.00 
	$75 

	 
	Wobble board
	1
	$100.00 
	$100 

	 
	Dyna disks
	1
	$40.00 
	$40 

	 
	Slant boards
	2
	$75.00 
	$150 

	 
	Resistance Trainer (Optum S.P.S)
	1
	$200.00 
	$200 

	 
	Jump-stretch bands
	3
	$20.00 
	$60 

	 
	Foam rollers (hard, soft)
	2
	$20.00 
	$40 

	2
	Bike
	 
	 
	 

	1
	Eliptical
	 
	 
	 

	 
	Cuff wts 1-15 lbs
	1
	$100.00 
	$100 

	 
	Dumbells 1-5 lbs
	1
	$40.00 
	$40 

	 
	Plyo toss (with minitramp)
	1
	$300.00 
	$300 

	 
	Physioballs (assorted sizes)
	1
	$15.00 
	$15 

	 
	Foot management kits
	3
	$40.00 
	$120 

	 
	 
	 
	 
	 

	 
	Emergency Response
	 
	 
	 

	 
	AED
	1
	$2,000.00 
	$2,000 

	 
	O2 Setup
	1
	$500.00 
	$500 

	4
	Epipen trainer
	 
	 
	 

	 
	Crutches
	5
	$25.00 
	$125 

	 
	Ankle Braces (ASO)s
	 
	 
	$0 

	 
	  x-small
	2
	$30.00 
	$60 

	 
	  small
	2
	$30.00 
	$60 

	 
	  medium
	2
	$30.00 
	$60 

	 
	  large
	2
	$30.00 
	$60 

	 
	  x-large
	2
	$30.00 
	$60 

	 
	Biohazard Container
	1
	$30.00 
	$30 

	 
	Sharps Container
	1
	$30.00 
	$30 

	 
	CPR Masks
	5
	$8.00 
	$40 

	 
	Sam Splint
	3
	$20.00 
	$60 

	 
	Splint Kits
	2
	$300.00 
	$600 

	 
	Adjustible Arm Sling
	3
	$8.00 
	$24 

	 
	 
	 
	 
	 

	 
	Care and Prevention
	 
	 
	 

	 
	Shark
	5
	$20.00 
	$100 

	 
	Superpro Scissors
	5
	$40.00 
	$200 

	 
	 
	 
	 
	 

	 
	Learning Aids
	 
	 
	 

	2
	Foot & Ankle Model
	 
	 
	 

	3
	Knee Model
	 
	 
	 

	5
	Shoulder Model
	 
	 
	 

	3
	Elbow Model
	 
	 
	 

	2
	Wrist & Hand Model
	 
	 
	 

	3
	Full Body Model
	 
	 
	 

	1
	Spine Model
	 
	 
	 

	 
	TOTALS
	 
	 
	$41,384 


e.
Revenue Sources

(1) If funding is to come from the reallocation of existing state appropriated funds, please indicate the sources of the reallocation.  What impact will the reallocation of funds in support of the program have on other programs?

Reallocation of existing state-appropriated funds will occur only in FY12 and FY13. During these transition years, the MSAT Program Director and the tenure-track instructional faculty will remain on state appropriation salaries for the academic year. Their summer salaries will be paid from the program revenues. Because the students in the undergraduate AT program will have completed their theory courses and will only be completing clinical education courses and experiences, the existing faculty will be able to assume responsibility for course delivery in the MSAT. The enrollment targets identified for these first two years are small. When combined with the undergraduate enrollments, the total enrollments are equal to a fully subscribed undergraduate program. These faculty, with a continuing doctoral TA, will be able to handle the student numbers for FY12. For FY 13, a Clinical Coordinator and an additional doctoral TA will be hired to assist in this transition year and to accommodate the higher enrollment targets. 
(2) If an above Maintenance of Current Operations (MCO) appropriation is required to fund the program, indicate when the institution plans to include the program in the legislative budget request.

Not applicable.
(3) Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the program.  What does the institution propose to do with the program upon termination of those funds? 

This program is defined as a self-support program and will charge a program fee, in accordance with the policies set forth in Section V.R.3.b.v of the Idaho State Board of Education Governing Policies and Procedures. Ninety percent of the program fee will be returned directly to the Department of HPERD for administration of the proposed program; 10% of the fee will be retained by the UI Budget Office as a G&A tax. During the first two years of the program, the salaries of the Program Director and one tenure-track faculty member will continue to be funded by state appropriations. This is acceptable, given that both faculty will continue to provide oversight and instruction for the undergraduate B.S.P.E. in Athletic Training, which is a state-approved program, funded by state appropriations, and accredited by the Commission on Accreditation of Athletic Training Education. In FY14, the MSAT program will become entirely self-support, funded by the program fee charged to each student. 
The program fee for each student will be $16,000.00 per student per 12 months, for a total of $32,000.00 for the entire program. This fee includes all administrative costs and costs associated with instruction, including faculty and staff salaries, program travel costs necessary for accreditation and instruction, books, materials, supplies, technology costs, capital equipment and renovation costs, and repair and restoration. This fee does not include room and board. However, the proposed summer residency model will minimize room and board costs for each student, requiring only that they pay for room and board while they are in residence during the summer term.

This cost is below that of most entry-level MSAT programs (see Appendix C), and is also below the cost of master’s degrees for out-of-state students attending the University of Idaho (annual costs would be $18,900 for a comparable program delivered across three semesters as outlined in this proposal).

Appendix A
CAATE Accreditation Standards
                                                                               Appendix B
Course Descriptions

Summer I- 15 Credits (First Semester) Delivered on-campus in a 10 week intensive semester.
AT 506 Clinical Anatomy I (3 credits). Theory and practice of clinical anatomy as it pertains to the lower extremity through the thoracic spine. 2 hours lecture/ 2 hours lab.

AT 507 Care and Prevention of Injuries and Illnesses (3 credits). Theory and practice of recognition, treatment, and prevention of injuries and illnesses. 2 hours lecture/ 2 hours lab.

AT 508 Evaluation and Diagnosis of Injuries and Illnesses I (4 credits) Theory and practice of musculoskeletal evaluation and diagnosis as it pertains in the lower extremity through the thoracic spine. 3 hours lecture/ 3 hours lab.

AT 509 Principles of Rehabilitation (3 credits). Theory and practice of the scientific foundations of musculoskeletal rehabilitation. 2 hours lecture / 2 hours lab.

AT 510 Therapeutic Modalities (2 credits). Theory and practice of therapeutic modalities including thermotherapy, cryotherapy, and mechanical modalities. 2 hours lecture/ 2 hours lab

Fall I- 12 Credits (Second Semester) Delivered distance education.
AT 511 Ethics for Athletic Trainers (3 credits). Theory and practice of athletic training ethics as it relates to professional decision-making, legal and ethical practice, and discussions of current dilemmas. 3 hours lecture.

AT 512 Research Methods & Statistics I (3 credits). Theory and application of research methods for the health professions including basic statistical analysis. 3 hours lecture.

AT 520 Clinical Education I (2 credits). Practice of athletic training clinical skills under the direct supervision of an Approved Clinical Instructor with emphasis on the Level I clinical educational competencies. 4 hours lab.

AT 521 Clinical Experience I (4 credits). Clinical practice in athletic training under the direct supervision of an Approved Clinical Instructor/ Clinical Instructor with emphasis on patient care and the safe and appropriate use of skills and techniques. 4 credits.

Spring I- 15 credits (Third Semester) Delivered distance education.
AT 513 General Medicine for Athletic Trainers (3 credits). Theory and practice of general medical conditions related to athletic training. 3 hours lecture.

AT 514 Psychology of Injury and Referral (3 credits). Theory and practice of the psychology of injury and referral in Athletic Training.

AT 515 Research Proposal (3 credits). Students will submit a master’s project proposal with an authorized faculty mentor and will be approved by a faculty committee.

AT 522 Clinical Education II (2 credits) Practice of athletic training clinical skills under the direct supervision of an Approved Clinical Instructor with emphasis on the Level I clinical educational competencies. 4 hours lab

AT 523 Clinical Experience II (4 credits) Clinical practice in athletic training under the direct supervision of an Approved Clinical Instructor/ Clinical Instructor with emphasis on patient care and the safe and appropriate use of skills and techniques. 

Summer II- 15 Credits (Fourth Semester) Delivered on-campus in a 10 week intensive semester.
AT 531 Clinical Anatomy II (3 credits). Theory and practice of clinical anatomy as it pertains to the head, neck and upper extremity through the thoracic spine. 2 hours lecture/ 2 hours lab.

AT 532 Evaluation and Diagnosis of Injuries and Illnesses II (4 credits). Theory and practice of musculoskeletal evaluation and diagnosis as it pertains in the lower extremity through the thoracic spine. 3 hours lecture/ 3 hours lab.

AT 533 Applied Rehabilitation Techniques (3 credits). Theory and practice of rehabilitation techniques as applied to individual physical pathologies. 2 hours lecture / 2 hours lab.

AT 534 Therapeutic Modalities II (2 credits). Theory and practice of therapeutic modalities including electrotherapy. 2 hours lecture/ 2 hours lab.

AT 535 Seminar in Athletic Training (1 credit). Seminar addresses a year one comprehensive exam process. All topics learned in the first year of the program are eligible for testing.

Fall II- 15 Credits (Fifth Semester) Delivered distance education.
AT 536 Research Methods & Statistics II (3 credits). Advanced research methods and statistics will be discussed.

AT 537 Organization and Administration in Athletic Training (3 credits). Theory and practice of organization and administration in athletic training. 3 hours lecture.

AT 538 Advanced Human Biomechanics (3 credits). Advanced biomechanics theory and practice related to injury pathology and functional performance. (3 hours lecture) 

AT 550 Clinical Education III (2 credits). Practice of athletic training clinical skills under the direct supervision of an Approved Clinical Instructor with emphasis on the Level II clinical educational competencies. 4 hours lab

AT 551 Clinical Experience III (4 credits). Clinical practice in athletic training under the direct supervision of an Approved Clinical Instructor/ Clinical Instructor with emphasis on patient care and the safe and appropriate use of skills and techniques. 4 credits.

Spring II- 15 credits (Sixth Semester) Delivered distance education.
AT 539 Advanced Exercise Physiology (3 credits). Advanced exercise physiology as related to training, conditioning, prevention of injuries and illnesses, as an adjunct to treatment of certain disease states. 2 hours lecture / two hours lab.

AT 540 Pharmacology for Athletic Trainers (3 credits). Clinical pharmacology for athletic trainers as it relates to athletic training educational competencies. 3 hours lecture.
AT 541 Seminar in Athletic Training II (year II comprehensive examinations) (2 credits). Seminar addresses a year two comprehensive exam process. All topics learned in both years of the program are eligible for testing. 

AT 542 Research Presentation (1 credit). MSAT students will present their research findings to the group of faculty and students. All presentations will be graded by the faculty and be accepted or rejected.

AT 552 Clinical Education IV (2 credits). Practice of athletic training clinical skills under the direct supervision of an Approved Clinical Instructor with emphasis on the Level II clinical educational competencies. 4 hours lab

AT 553 Clinical Experience IV (4 credits). Clinical practice in athletic training under the direct supervision of an Approved Clinical Instructor/ Clinical Instructor with emphasis on patient care and the safe and appropriate use of skills and techniques.
Appendix C
Costs of Existing Entry-Level Master’s Programs

	Entry-Level Master’s Programs as of 2/22/09
	In-state costs/semester
	Out of state costs/semester

	University of Arkansas, AR
	4,815*
	10,560*

	Florida International University, FL
	4,470*
	12,030*

	University of Hawaii, Manoa, HI
	4,121 
	9,642

	Bridgewater State College - Masters, MA
	4,121 
	9,641

	Montana State University - Billings, MT
	2,926 
	7,051

	University of North Carolina - Greensboro, NC
	2,264 
	7,900

	North Dakota State University-Masters, ND
	7,215*
	7,215*

	University of Nebraska-Omaha - Master, NE
	3,060*
	8,055*

	Plymouth State University-Masters, NH
	6,300*
	6,750*

	Seton Hall University, NJ
	13,125*
	13,125*

	Long Island University - Brooklyn Campus, NY
	13,230*
	13,230*

	SUNY - Buffalo, NY
	4,660 
	7,345

	University of Findlay, OH
	9,000*
	9,000*

	South Dakota State University - Masters, SD
	3,495*
	7,410*

	University of Tennessee at Chattanooga, TN
	3,075 
	8355

	Stephen F. Austin State University, TX
	3,666 
	7,881

	Texas Tech University Health Sciences Center, TX
	3,000 
	7,500

	Shenandoah University, VA
	10,500*
	10,050*

	Virginia Commonweatlh University, VA
	4,729 
	9,095


* Tuition and fees are per credit hour. A 15 credit load had been used to standardize costs. Note: Some schools are on a 4, 6, or 8 semester plan (including summers). Costs do not include course fees, books, materials, and supplies.
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