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Idaho State Board of Education

Academic/Professional-Technical Education

Notice of Intent

To initiate a

New, Expanded, Cooperative, Discontinued, program component or Off-Campus Instructional Program or Instructional/Research Unit

	Institution Submitting Proposal:
	University of Idaho

	Name of College, School, or Division:
	College of Education

	Name of Department(s) or Area(s): 
	


Indicate if this Notice of Intent (NOI) is for an Academic or Professional Technical Program

	Academic
	XX
	Professional - Technical
	


This is a New, Expanded, Cooperative, Contract, or Off-Campus Instructional Program, or Administrative/Research Unit (circle one) leading to:

	The restructuring of the College of Education


(Degree or Certificate)

	Proposed Starting Date:
	Fall 2010


	For New Programs:
	
	For Other Activity:

	
	
	
	

	
	
	
	

	Program (i.e., degree) Title & CIP 2000
	
	
	Program Component (major/minor/option/emphasis)

	
	
	
	

	
	
	
	Off-Campus Activity/Resident Center

	
	
	
	

	
	
	
	Instructional/Research Unit

	
	
	
	

	
	
	
	Addition/Expansion

	
	
	
	

	
	
	X
	Discontinuance/consolidation

	
	
	
	

	
	
	
	Contract Program

	
	
	
	

	
	
	
	Other


Dean’s signature on file 2/25/2010
	College Dean  (Institution)
	Date
	
	VP Research & Graduate Studies
	Date

	
	
	
	
	

	Chief Fiscal Officer (Institution)
	Date
	
	State Administrator, SDPTE
	Date

	
	
	
	
	

	Chief Academic Officer (Institution)
	Date
	
	Chief Academic Officer, OSBE
	Date

	
	
	
	
	

	President
	Date
	
	SBOE/OSBE Approval
	Date


Before completing this form, refer to Board Policy Section III.G., Program Approval and Discontinuance.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 

The College of Education is currently configured in 4 units (departments). The desire of the college is to reduce the overall number of departments to three. The department of Adult, Career and Technology Education (ACTE) will be discontinued.  The  Professional-Technical and Technology Education (PTTE) program is moving to the Department of Curriculum and Instruction (C&I) and the Adult and Organizational Learning and Leadership (AOLL) program will move to the Department of Counseling and School Psychology, Educational Leadership (CASPEL).
The three remaining units will have the following focus areas: educational and organizational leadership, teaching and learning, health and wellness. Unique unit names have not been determined and are in process.  

2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).

By reducing the number of departments the college will be positioning programs into thematic areas which will align programs with similar strengths and opportunities for future growth and development. By moving the PTTE program into the C&I department economies will be realized with respect to course offerings in secondary teacher preparation. Due to the state reductions in support it is also necessary to reduce the number of departments the college has to capture savings from reduced administrative salaries and realignment of staff.  
Restructuring the AOLL program into the department of CASPEL will allow for economies of scale with respect to leadership courses and will offer the opportunity to blend adult education with educational leadership and counseling. AOLL is the largest doctoral program on campus and the integration of faculties will allow more flexibility for students to build committees and spread the advising load more equitably across faculty. All current graduate programs will be retained and with the integration of AOLL a stronger faculty and focus on higher education leadership will be possible. 
The reorganization will require the following adjustments to programs and departments which will be reflected in the UI catalog.

· ACTE, as a department, will be discontinued.
· The current PTTE program will be moved to the department of curriculum and instruction.

· The PTTE program title/prefix has been changed to CTE (Career and Technical Education), effective summer 2010.
· The current ADOL program will be moved to the CASPEL department (see name change below).

· The ADOL program title/prefix has been changed to AOLL (Adult, Organizational Learning and Leadership), effective summer 2010.
· As a result of the integration of the AOLL program into the CASPEL department the CASPEL department will change its name to “Leadership and Counseling”.
Specific curricular changes:

1.) Change the major in Professional-Technical and Technology Education (B.S.Ed.) to Career and Technical Education.

a. Change the name of option b. from Professional-Technical Education to Occupational Education.

b. Change the name of option c. from Technology Education to Engineering & Technology Education.  
2.) Discontinue the major in Professional-Technical and Technology Education (M.Ed.).  There are 16 students in this degree currently – they will be able to finish the degree as the courses required will be retained under the C & I department.   New students who need this degree will not be impacted for employment or advancement due to the recognized CTE emphasis area under the C&I M.Ed. 

3.) Create an emphasis area under the major of Curriculum and Instruction (M.Ed.) called Career and Technical Education.
4.) Drop the degree Education Specialist in Professional-Technical Education (Ed.S.P-T.Ed.) and its associated major of Professional-Technical and Technology Education.  There are currently 5 ( 2 in the current term) students enrolled in this major, however it is to be retained as the Idaho Professional/Technical Leadership Academy uses this degree for leadership development. The unique courses will be retained under the department of curriculum and instruction.

5.) Create the degree Education Specialist (Ed.S.) 
6.) Create the major of Curriculum and Instruction (Ed.S.)

a. Create an emphasis area called Career and Technical Education.  See attached program of study.
7.) Change the name of teaching minor in Technology Education (NOI pending approval from the SBOE) to Engineering and Technology Education.
8.) Move the following academic certificates:
a. Certificate = Adult Basic Education/GED Instructor – Should move with the AOLL program to CASPEL.
b. Certificate = Human Resource Development -- Should move with the AOLL program to CASPEL.
c. Certificate = Technical Workforce Training – Should move with the CTE program to C&I.
9) 
a) 
b) 
c) 
3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).


Accreditation will not be threatened. By moving the PTTE program into the department of C&I, accreditation efforts across two units will be streamlined to one unit. The technological expertise which PTTE will bring the C&I unit will enhance and strengthen both the faculty capacity and position the unit to meet the changing technological requirements for preparing teachers. The ADOL program moving to CASPEL will increase the capacity of the department to meet the adult and higher education need of the state.
U of I has been awarded a grant to integrate both general education and professional / technical education for the last 5 years.  The grant was focused on brining general education teachers and PTE teachers together in an effort to integrate content for improved student learning and retention
4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. This may not apply to PTE programs if workforce needs within the respective region have been established.
No other institutions have a similar departmental structure. Other institutions have similar programs but aligned appropriately for their institution.    No other institutions offer a degree area in Professional Technical Education.  No other institutions offer a degree in Adult and Organizational Learning.
Enrollment and Graduates (i.e., number of majors or other relevant data) 
By Institution for the Proposed Program

Last three years beginning with the current year and the 2 previous years

	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
	
	
	
	
	
	

	CSI
	
	
	
	
	
	

	CWI
	
	
	
	
	
	

	EITC
	
	
	
	
	
	

	ISU
	
	
	
	
	
	

	LCSC
	
	
	
	
	
	

	NIC
	
	
	
	
	
	

	UI
	
	
	
	
	
	


Degrees offered by school/college or program(s) within disciplinary area under review

	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	UG
	Secondary Education
	

	CSI
	
	
	

	CWI
	
	
	

	EITC
	
	
	

	ISU
	UG
	Secondary Education
	

	LCSC
	UG
	Secondary Education
	

	NIC
	
	
	

	UI
	
	
	


5.

Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 

The University of Idaho has maintained a College of Education since 1920, the college programs are core to the mission of the university. The proposed changes strengthen the focus of the secondary education preparation program and provide additional opportunities for students seeking a graduate program in the leadership area.
6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	
	No
	X



If not on 8-year plan, provide a justification for adding the program. 
By reducing the number of departments the college will be positioning programs into thematic areas which will align programs with similar strengths and opportunities for future growth and development. Due to the state reductions in support it is also necessary to reduce the number of departments the college has to capture savings from reduced administrative salaries and realignment of staff.  

8.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

The amounts below only represent the administrative costs – faculty costs are fixed and will not change respective to the department restructuring exercise.

	Estimated Fiscal Impact
	
	FY
	10
	
	FY
	11
	
	FY
	12
	
	Total

	A. Expenditures
	
	
	
	
	
	
	
	

	1. Personnel
	
	389,272
	
	301,454
	
	301,454
	
	992,180

	2. Operating
	
	
	
	
	
	
	
	

	3. Capital Outlay
	
	
	
	
	
	
	
	

	4. Facilities 
	
	
	
	
	
	
	
	

	TOTAL:
	
	
	
	
	
	
	
	


	B. Source of Funds
	
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	389,272
	
	301,454
	
	301,454
	
	992,180

	2. Appropriated – New
	
	
	
	
	
	
	
	

	3. Federal
	
	
	
	
	
	
	
	

	4. Other:
	
	
	
	
	
	
	
	

	Total:
	
	
	
	
	
	
	
	

	B. Nature of Funds
	
	
	
	
	
	
	
	

	1. Recurring *
	
	
	
	
	
	
	
	

	2. Non-recurring **
	
	
	
	
	
	
	
	

	Total:
	
	389,272
	
	301,454
	
	301,454
	
	992,180


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.
Curricular Requirements for Emphasis Areas in Career and Technical Education:

Degree: 
Master of Education (M.Ed.)
Major:

Curriculum & Instruction
Emphasis:
Career & Technical Education
Emphasis Area: (minimum of 12 credits, required for emphasis)

Career and Technical Education (CTE)

CTE
430
Leadership and Student Organizations (2cr)

CTE
431
Supervising CTE Student Organizations (1cr)

CTE
464
Career Guidance & Transitioning to Work (3cr)

CTE 
551
Principles and Philosophy of CTE (3cr)

One of the following (3cr)

AOLL
573
Adult Learners: Foundations and Characteristics (3cr)

AOLL
574
Adult and Transformational Learning (3cr)

AOLL
575
Strategies for Facilitating Adult Learning (3cr)
Note: There are additional requirements for obtaining a CTE teaching credential at the secondary and post-secondary levels in the state of Idaho. See a CTE advisor for details.

Degree: 
Education Specialist (Ed.S.)
Major:

Curriculum & Instruction
Emphasis:
Career & Technical Education
Emphasis Area: (minimum of 24 credits, required for emphasis)

Career and Technical Education (CTE)

CTE
430
Leadership and Student Organizations (2cr)

CTE
431
Supervising CTE Student Organizations (1cr)

CTE
464
Career Guidance & Transitioning to Work (3cr)

CTE 
551
Principles and Philosophy of CTE (3cr)

One of the following (3cr)

AOLL
573
Adult Learners: Foundations and Characteristics (3cr)

AOLL
574
Adult and Transformational Learning (3cr)

AOLL
575
Strategies for Facilitating Adult Learning (3cr)
CTE
Electives to total 24 credits in the emphasis.
Note: There are additional requirements for obtaining a CTE teaching credential at the secondary and post-secondary levels in the state of Idaho. See a CTE advisor for details.
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