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Before completing this form, refer to Board Policy Section III.G. Program Approval and Discontinuance.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 


The intention of the NOI is to reconfigure current departmental units into one unit within the College, a unit that would encompasses all current programs and degrees.  There is no intent to modify programs with this NOI. Currently the College of Art & Architecture has an organizational structure of three departments and one program that is administered through the Dean’s Office.  Departments are: the Department of Architecture & Interior Design, Department of Art & Design, Department of Landscape Architecture and the Virtual Technology and Design Program.  This also meets Provost Doug Baker’s Mandate to streamline administrative structures.
2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).
· Reduced state funding requires us to establish larger academic units, develop more efficient management structures, and find new revenue streams.
· Reactivation of the college in October, 2005 was based on the premise of integrated design in a common studio culture. The College of Art and Architecture's Strategic Plan – Create, Collaborate, Lead – articulated these concepts in a bold series of vision statements and strategies. 
· A one-unit structure reflects a continuing commitment to the vision of an integrated college in which the integrity and strength of each discipline contributes to and reinforces our educational goals while reducing or eliminating unnecessary silos between disciplines.  
· Our graduates are entering professions that are increasingly integrated and rapidly changing. We need to increase our ability to provide flexible and integrated education to prepare them for that world.

3.
Briefly describe how the institution will ensure the quality of the programs (e.g., accreditation, professional societies, licensing boards, etc.).


Accreditation:

· Maintaining accreditation in each discipline is a top priority of the college. Our CAA Teaching and Learning Mission states the following:  “Provide accredited degree programs with extraordinarily effective teaching in dynamic learning environments, instilling in graduates the knowledge, skills, values and passion required for success as tomorrow’s professionals and leaders.” Discussions with all accreditation boards indicate that the reconfiguration proposed should not adversely affect accreditation as long as accreditation criteria are met. The college will work closely with accreditation boards throughout the implementation process to resolve any questions or concerns
Professional societies and constituencies:

· Members of the College's Advisory Council, professional practitioners and other private sector constituencies support this change.  They believe this change represents a significant trend in practice and industry.

· Faculty members and academic programs are members of professional societies, and reconfiguration will not impact those relationships.

State Licensing Boards:
· This organizational structure change will not affect the ability of our graduates to become 
licensed in their professions. 
· The College will work closely with licensing boards throughout the implementation process to respond to any unresolved issues.
Students:
· This change provides a dynamic opportunity for our students to be part of an integrated college of art, architecture, graphic design, interior design, landscape architecture, and virtual technology and design.  Students will have better access to more flexible and innovative learning opportunities and experiences.   

· This model corresponds to innovative private and public practice.  As a result, students will find more relevance for their degree in their profession of choice which will prepare them to enter the integrated workforce.
· This underscores our current commitment to trans-disciplinary learning for all students through the “College- wide Foundations Program.”  This prepares them for the interdisciplinary world in which they will work and achieves efficiencies in our teaching.

· Student contributions will continue to be part of the process of formulating the vision of the new unit.

Faculty:

The new College by-laws will be developed so that: 

· Faculty in each discipline will maintain control of curricula and instruction.

· Faculty will continue to be represented on college and university committees and participate in other faculty opportunities.

· Faculty in each discipline will participate in selecting unit leadership and college committee representation.

· Program coordinators, (formerly identified as department chairs in the current FSH) will be responsible for administrative duties including accreditation, course assignments, position descriptions, annual performance evaluations, promotion and tenure, budget management, per Faculty Staff Handbook 1420 e-1. 
· In compliance with the Faculty Staff Handbook, a part time position will be established (identified as a Department Chair in FSH) to perform those tasks, not covered by the program coordinators identified above.  (Relates to .50 FTE position on budget explanation.)
Process:

· February, 2009:  Faculty and staff were involved in workshops that resulted in goals for the reconfiguration of the College. Chief among them was the need to retain existing faculty numbers to continue to teach classes. Concerns and desires were expressed and specific courses of action were tested. These workshops continued in March, 2009.  Between workshops, chairs tested options that might be brought forward to the faculty as possible solutions.

· August, 2009:  Department chairs developed a number of options including a list of advantages and disadvantages for faculty consideration. 

· September, 2009:  Eleven options were tested and prioritized again in a joint workshop of faculty and Advisory Council members. 

· September – November, 2009:  Department chairs worked to further test preferred options with their departments. 

· December, 2009:  A College workshop identified faculty and staff concerns.
· January, 2010:  In response to the December workshop, a Blackboard website was established to encourage informal communication.  Four dialogue sessions were held to allow smaller groups to discuss options.  An in-depth dialogue identified strengths and weaknesses of all options.  A straw poll indicated that 80% of faculty and staff supported the one-unit option.

· February, 2010:  Student leaders continue to be informed of organizational changes as the process unfolds.

4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. This may not apply to PTE programs if workforce needs within the respective region have been established.

N/A: The College of Art and Architecture offers the only integrated college of art, architecture, graphic design, interior design, landscape architecture, and virtual technology and design in the State of Idaho. These programs are segmented into different colleges in regional universities. This proposal strengthens our unique niche in art and design education.
Enrollment and Graduates (i.e., number of majors or other relevant data) 
By Institution for the Proposed Program

Last three years beginning with the current year and the 2 previous years
	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
No newer statistics available.
	Fall, 2006

Art: 

Ugrads: 

623

Grad:

15

Pre-Architecture

59
	Fall, 2005

Art:

Ugrads:

603

Grad:

15

Pre-Architecture

62
	Fall, 2004

Art:

Ugrads:

479

Grad:

12

Pre-Architecture

55
	AY05-06
Ugrad: 
58

Grad:

2
	AY04-05
Ugrad:

73

Grad:

3
	AY03-04
Ugrad:

63

Grad:

6 

	CSI
	
	
	
	
	
	

	CWI
	
	
	
	
	
	

	EITC
	
	
	
	
	
	

	ISU
	Fall, 2009

Art

Ugrads:

95

Assoc:2

Grad:

11
	Fall, 2008

Art

Ugrads:

90

Assoc: 1

Grad:

9
	Fall, 2007

Art

Ugrads:

88

Assoc: 1

Grad:

9
	AY08-09

Ugrad:

9

Grad:

0


	AY07-08

Ugrad:

6

Grad:

2
	AY06-07

Ugrad:

14

Grad:

3

	LCSC
	
	
	
	
	
	

	NIC
	
	
	
	
	
	

	UI
	Fall, 2009

911
	Fall, 2008

938


	Fall, 2007

892 
	Total: 2008-2009

175

Ugrad:124

Grad: 51
	Total: 2007-2008

198

Ugrad:141

Grad: 57
	Total: 2006-2007

166

Ugrad:100

Grad: 66


Degrees offered by school/college or program(s) within disciplinary area under review

	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	Ugrad

Grad
	BA History of Art & Visual Culture

BA Visual Art

Assoc. Degree Pre Architecture

MFA Visual Arts

MA Art Education
	Areas offered are art metals, ceramics, drawing and painting, graphic design, history of art and visual culture, illustration, photography, printmaking and sculpture. 

	CSI
	None 
	
	

	CWI
	
	
	

	EITC
	
	
	

	ISU
	Ugrad

Grad
	BA Art

BFA Art

Associate of Arts Degree

MFA Art
	The studio areas offered for concentration are drawing, painting, printmaking, papermaking, sculpture, weaving, ceramics and jewelry/metals. 

	LCSC
	None
	
	

	NIC
	None
	
	

	UI
	Ugrad

Grad


	Bachelor of Interior Design,

Bachelor of Science, Architecture

Bachelor of Arts and Bachelor of Fine Arts, Bachelor of Science in Art Education

Bachelor of Science Landscape Architecture

Bachelor of Science in Virtual Technology and Design

Master of Architecture, Master of Science in Architecture

Master of Fine Arts, Master of Arts in Teaching

Master of Landscape Architecture


	


5. Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e. centrality). Topic: Centrality to Land Grant Mission and SBOE Directives:

Centrality to Land Grant Mission and SBOE Directives:
· Enacted in 1862, the Morrill Act created a process for every state to establish a college dedicated to the agricultural and mechanical arts. Later Legislation (the Morrill Act of 1890) expanded the disciplines that universities could address in their programming and curricula as land grant institutions.
· In reply to the Morril Act and the establishment of the University of Idaho as a land grant University, the Idaho State Board of Education (ISBOE) has provided policy that directs the University of Idaho to formulate its academic plan and generate programs with primary emphasis on agriculture, natural resources, and metallurgy, engineering, architecture, law, foreign languages, teacher preparation and international programs related to the foregoing. 
University of Idaho Strategic Action Plan

· The Vision, Values and Directions portion of the University of Idaho Strategic Action Plan 2005 – 2010 speaks directly to our mission in the State of Idaho.  “Through collaboration across strong academic disciplines, and through the creation of public, private and community partnerships, we will undertake bold initiatives to promote science, technology and their applications…..” 

· Our reconfiguration directly addresses the University of Idaho Strategic Action Plan, Scholarly and Creative Activity Goal, under Objective A: “Establish administrative structures, policies, procedures and incentives for faculty, departments, centers/institutes and colleges to participate in interdisciplinary programs.” This initial decision will begin a process that will support a transition that integrates our individually strong professional programs.
College of Art & Architecture Strategic Plan: 

· We teach the integrated concepts of art, design and technology with a focus on cultural and environmental stewardship.

· Unleash the power of design and creativity in every aspect of our teaching, research, service and administration, boldly using the tools of our professions to overtly impact how we teach, learn and operate as a College.

· The University Of Idaho, College of Art & Architecture is the school of choice for transdisciplinary, community influenced education.  We teach the integrated concepts of art, design and technology with a focus on cultural and environmental stewardship.  We effectively prepare students for successful careers and service in our allied fields, and beyond. 

· Assume a leadership role in the implementation of the University’s Strategic Plan and Strategic Initiatives, seeking out opportunities and funding for interdisciplinary collaboration, expanding classes, which attract students from other colleges, and making classes provided by other colleges an integral part of our students’ learning. 

· Proactively assess the current and forecasted needs of the professional markets to ensure that our programs are providing students with the required knowledge and skills to maintain a competitive advantage in their desired fields.  

 Re-establishment of the College of Art & Architecture by SBOE, October, 2005

· In the document: Overview of the Process to Reestablish the College (Instruction, Research, and Student Affairs, April 20-21, 2006 SBOE), the group charged with re-establishment of the College recommended that the issue at hand for the CAA “was to impart a sense of an integrated and collaborative college umbrella of offerings that brought the college programs into a cohesive whole and reached out to the university community with some suggested ideas.”

· The intention of the re-establishment was to close the discussion on past decisions and enter into an era of new beginnings and renewal and establish the groundwork for distinctive top-tier programs that are well positioned to serve the needs of the 21st Century in teaching and learning, scholarly creativity and engagement through outreach.  

· The board also stated that the professional fee will be increased to accommodate the increased costs, and to provide equity among students in the college. The board stated, “All on-going costs for restoring the college administration will come from existing resources within Art and Architecture base budgets, existing carryover and reserve funds in Art and Architecture, and from additional professional fees. The professional fee will be increased to accommodate the increased costs.”
6.  Is the proposed program in the 8-year Plan? Indicate below.

 
N/A: Organization structural change, not programmatic

	Yes
	
	No
	



If not on 8-year plan, provide a justification for adding the program. 

N/A: Organization structural change, not programmatic.
8.  Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

	Estimated Fiscal Impact
	
	FY
	2011
	
	FY
	2012
	
	FY
	2013
	
	Total

	A. Expenditures

1. Personnel

	
	
	
	
	
	
	
	

	.5 FTE (includes Fringe)
(Unit/Dept Head)1
	
	55,200
	
	56,900
	
	58,600
	
	170,700

	2. Operating2
	
	10,000
	
	5,000
	
	5,000
	
	20,000

	3. Capital Outlay
	
	
	
	
	
	
	
	

	4. Facilities 
	
	
	
	
	
	
	
	

	TOTAL:
	
	65,200
	
	61,900
	
	63,600
	
	190,700


	B. Source of Funds
	
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	
	
	
	
	
	
	

	2. Appropriated – New
	
	
	
	
	
	
	
	

	3. Federal
	
	
	
	
	
	
	
	

	4. Other:

Student Professional Fees3
	
	127,700
	
	183,300
	
	230,300
	
	541,300

	Total:
	
	
	
	
	
	
	
	

	B. Nature of Funds
	
	
	
	
	
	
	
	

	1. Recurring *
	
	127,700
	
	183,300
	
	230,300
	
	541,300

	2. Non-recurring **
	
	
	
	
	
	
	
	

	Total: (Net)
	
	62,500
	
	121,400
	
	166,700
	
	350,600


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

Footnotes:
1.  Savings will be appreciated when current department chairs positions are transformed into Program Coordinators.  Once responsibilities are described we will have a clearer definition of amount.  Savings not shown, but exists; unknown at this time.
2. Operational Expense categories such as non-capital expenses for technology and office expenses. 
3.  Student Professional fee revenue is dependent upon extending the fee to all students in the College. For budget consistency, a constant enrollment is considered. (At present students in the Department of Art & Design do not pay the professional fees.)  
A formal request for an all inclusive Professional Fee in the College to SBOE is currently in process.  The following is a condensed rationale quoted from that request:   

· Provides phased in equity for all students in the College of Art & Architecture;
· Provides funding for the higher cost of education provided through the studio model; and
· Recognizes the professional nature of our programs and professional accreditation
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