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University of Idaho
Faculty Council Meeting Minutes
2008-09 Meeting #6 Tuesday October 7, 2008

Present: Baird, Baker (w/o vote), Battaglia, Crowley, Eveleth, Frey, Fritz, Guilfoyle (chair), Holbrook,
Holthaus, Hill (w/o vote), Huber, Limbaugh, Miller, Murphy, Oman, Schmeckpeper, Schmiege, Sullivan,
Williams, Wilson. Woolston (w/o vote for Machlis), Liaisons: Budwig (Boise), (Coeur d’Alene), Crepeau
(Idaho Falls), Absent: Chandler, Fairley, Ripplinger, Newcombe. Visitors: 4.

A quorum being present, the chair, called the meeting to order at 3:30 p.m. in the Brink Hall Faculty
Lounge.

Minutes: It was moved and seconded (Wilson, Schmeckpeper) to accept the minutes of the September
30 meeting (Meeting #5) of the 2008-2009 Faculty Council as distributed with the following amendment
The word “athletics” (page 3, paragraph 5) deleted and replaced with “non-academic”. The motion
carried unanimously.

Chair’s Report: The chair emphasized that the faculty needs to stay involved with the program
prioritization process (PPP). For much of the year, the PPP will be posted as “unfinished business” on the
FC meeting agendas as FC will be continually dealing with the topic.

The chair added that in conversations with the provost, it was agreed that draft documents on the PPP
coming from Provost’s Council would come to FC for information and discussion. FC would be able to
comment on drafts (and final forms of documents) and provide feedback to the Provost’s Council.

Jack Mclver had been approached to come to Faculty Council to report on the roll out of the process re-
engineering in the Research Office as an example of the process as it might be applied to the PPP. A firm
date for Dr. Mclver’s visit was not yet set.

Lloyd Mues would visit on October 21. The chair requested that FC members think about questions for
Mues and bring them to the chair next week to be collated. It was suggested that VP Mues might be
asked about the performance and level of Ul community satisfaction with the current Health Insurance
Program. It was also noted that the Budget and Finance Committee had been discussing issues around
the Health Insurance Program and that VP Mues would be able to bring those discussion points to FC.

Don Crowley, Chair of Faculty Affairs is tentatively scheduled for the proposed revisions to the
promotion and tenure forms.

At the November 4 FC meeting. FC will also breakout for brainstorming sessions to address issues with
the four service organizations. At the November 11 and 18 meetings leaders from each of the service
sections will visit to review the discussion and suggestions arising from the breakout sessions with FC.

The fall General Faculty Meeting will be held November 17.

The importance of communications in the PPP was discussed. The issue of effectively communicating
issues around the PPP to extension faculty was a concern. The Faculty Secretary noted that improving
communications especially from the bottom up during the PPP was an issue that the office was
attempting to address. The office might provide a useful portal being a ‘neutral’ entity perhaps
conducive to engaging constructive comments from the broader Ul community.
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Provost’s Report: The provost noted he had toured the new joint venture building at CAES with the
Governor yesterday. The Governor was highly supportive of the venture as it addresses national and
global needs, builds on strengths of the universities and creates jobs in that part of the state.

It was noted that new equipment was being moved in and the new facility would provide much needed
additional research space. The facility currently had 25 graduate students in Nuclear Engineering plus
many others with individual faculty.

The provost noted that new research grants won by faculty in the facility were in the range of $2M. The
FC representative for Idaho Falls encouraged Ul Moscow faculty to visit in order to develop further
collaborations. He noted that their activities stretched much further than just nuclear energy and that
there are many opportunities for collaboration with Ul faculty. INL is a large entity with an annual
budget approximately double of the UI.

The provost noted that the Governor also addressed the recent events on Wall Street and the ensuing
economic down-turn and advised that there will be flow-on that will affect Ul. Thus, the timeliness of
the PPP was even more evident in the present situation.

The provost then moved on to address further issues around the PPP. He noted that several different
schematic (visual) models for the process had been suggested and an updated schematic would be
available soon. The Provost’s Council is presently meeting twice each week. Several iterations of PPP
criteria development have been completed through sub-committees. The draft criteria were: Centrality
to Ul mission, Productivity, External demand, Internal demand, Quality, Size, Cost/Revenue, Synergies.

In these discussions the Provost Council had taken some units out of the PPP in consideration for dis-
investment. These included the WWAMI program and the Blue Ribbon Initiative projects. These address
high priorities in the strategic action plan consistent with the objectives of the PPP. The Law School was
in the process of negotiating with the legislature for offering the full law program at Boise and would not
be considered for dis-investment.

In a second rough cut of programs, the process would look at the department level and might divide
them into thirds, i.e. high, medium or low ranking, however this would still be subject to several
iterations. That will be followed by a more detailed examination of programs in departments using the
eight criteria noted above.

Questions:

How does this apply to strategies for re-investing? The provost noted that this approach was a first
attempt at identifying criteria for dis-investing but four processes had been identified: to invest, to dis-
invest, to maintain or to transform (transfer).

The Delaware data concept is not clear to all. Please provide additional information about this data
source. The Delaware database is a national resource for universities held at the University of Delaware.
Universities that provide data have access to the national database. It has become a gold standard
information source providing information in many forms about university programs.

Please provide an example of how a rough cut might happen at the department level vs. program level. A
department might have 3-4 degree programs. Looking at the Delaware data might show that relative to
other norms in the country the department may have fewer students or faculty research dollars in one
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of its programs. The next step would be to identify the strengths and weaknesses using the PPP criteria.
Thus, a program might be cut but another changed, so the department might be reorganized.

It was also noted that when the PPP sought input at the department level that in at least one college,
two faculty will sit on each department level committee, and will have the opportunity for input.

The Strategic Action Plan emphasizes a focus on multi-disciplinary programs, yet the Delaware data
would have little information on these. What criteria might be used to evaluate these? One example
might be data from the Yardley report.

Ul is well-placed to excel in multi-disciplinary programs across research, education and outreach and a
further concern was raised about the level of representation of multi-disciplinary programs in the
Provost’s Council's review process. The provost replied that Provost’s Council strongly supported these
ideas and the category entitled “synergy” was intended to capture the importance of multi-disciplinary
programs in the PPP. He also noted that more work was needed and there would be further feedback on
addressing this issue.

It is difficult to identify peer university norms on issues of centrality to our mission. How will that criterion
be evaluated? This is an area in which judgment will play an important role.

The provost offered examples of possible data types to use to address some other criteria: For
Productivity, student credit hours per faculty fte, degrees awarded per faculty fte, or student headcount
per faculty fte; for External demand, employment data for graduates, incoming student demand for
program.

A question was raised about the suitability of data when it is not possible to identify an appropriate time-
frame reference. Do not ebbs and flows in data over time make it difficult to set a representative
reference time-frame? The provost replied that this is another example of a need to exercise judgment.

The question of program size was raised: are we to assume that bigger is better? Not necessarily, if a
large program requires large inputs it may not be effective. For example, a program with a good
student-faculty ratio may be rated more highly.

Why has there been no mention of research programs in the discussion so far? The provost replied that
the bi-weekly meetings of the Provost Council has research and outreach as specific issues to work
through at the up-coming meeting this Friday.

What is the expectation of the blue ribbon initiative projects and when can we expect them to become
revenue positive? Each of the programs is moving at a different pace. They all have a five-year time-line
and the support ends at that time. Each of the programs under-go an annual review. It is too early yet to
expect them to stand independently.

The provost noted that the Ul research community needs to aim to win large-scale awards. He provided
an example of a proposal that was recently submitted from CAES faculty for $25M.

The chair requested feedback from FC on the choice of the criteria and whether there were suggestions
for additions or deletions. The provost added that he would appreciate receiving further suggestions
before the next Provost’s Council meeting via direct e-mail message, before 10:00 this Friday.
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Campus Security Update. Nancy Spink provided presentation materials and outlined the major issues.
The main areas of focus will be implementation of multi-modal personal mass notification of security
events; recruitment of and emergency and security services officer; completion of a security audit and
implementation of strategies for campus-wide training and exercises.

Discussion addressed the number and nature of “alert” events that might be typical. Issues arise
regularly. For example, the police may be seeking an individual for questioning in relation to a crime; an
individual on campus showing repeated ‘troubling’ behavior may need to be evaluated for their
potential to represent a real threat to the Ul community. It was also noted that alert response training
needs to be more comprehensive than just video sessions. There was a real need to have a response
protocol in the hands of the faculty. It was also noted that faculty are a main group that needs training
in alert/safety event response. Faculty would be called upon to take a leadership role in securing
student and other Ul community member safety in response to a safety event.

Further input from faculty was welcomed.

Skillsoft. Dan Noble outlined the uses and strengths of the Skillsoft package available to faculty and staff
at the Ul website. The package has training modules in a wide array of topics in a format designed to be
self-paced. A wide array of topics from software application instruction to business skills development
are available.

Discussion centered around the potential for the package to also be made available to students. This
would require a special site license and was outside of the initial scope in establishing this facility for
faculty and staff under Goal 4 of the Strategic Action Plan.

FC 09-002 (revised). FC engaged in a discussion around the removal of Iltem B-12 in the general catalog.
The seconded motion from UCC was approved with one against and one abstention.

FC 09-008. Academic Calendar. FC discussed the merits of more closely aligning the calendar with ISU /
BSU and WSU. As Ul has multiple courses cross-listed with WSU it was suggested that this was a priority
when considering setting the academic calendar. It was also noted that this issue had been visited by FC
several times in the past few years. The consensus was that this issue required further discussion.

Adjournment: It was moved and seconded (Sullivan, Eveleth) to adjourn at 5:02 p.m. The motion carried
unanimously.
Respectfully submitted,

Rodney A. Hill
Faculty Secretary and
Secretary to Faculty Council
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FC-09-005
Faculty Council: Here is a draft of the revised article V for consideration. This version is ready for comment. It
addresses both changing the name of Faculty Council to Faculty Senate and conferring a seat in the senate to
the centers in Boise, Coeur D’Alene, and Idaho Falls.

An important question for many is whether the center faculty retain the right to vote for their college rep. In
this version they do retain that right. Note that there is explicit reference in this version to participation and
vote by phone or other means. This language is meant to clarify that the center reps do not have to be
physically present at the meetings. By implication, this means that other reps do have to be physically present
to participate and vote. | think this is in accordance with past practice. Changing the physical presence rule for
FC or for University Faculty meetings has some complexities that | think are best addressed separately if
anyone is inclined to do so.

FC members should be encouraged to seek feedback from their colleagues in their respective colleges
(including, of course, center faculty) concerning these changes. Jack

ARTICLE V--FACULTY GOUNGH=- SENATE

Section 1. Function. The Faculty GeuneH Senate functions as provided in this constitution and in
accordance with its bylaws as approved by the university faculty. [See 1-3 and 1580.]

Section 2. Structure. The eeunecH senate is constituted as follows:
Clause A. Elected Members.

(1) College Faculties. The faculty of each college, except the College of Graduate Studies,
elects one senatorrepresentative for each 50, or major fraction thereof, full-time-equivalent
faculty members in the college, provided, however, that each college faculty elects at least one
senatorrepresentative. If, because of a reduction in the membership of a college faculty, there
is to be a corresponding reduction in the college’s representation ien the eeuneH senate, the
reduction does not take place until the expiration of the term of office of an elected

senatorrepresentative from the college.

(2) University Centers. The resident faculty of the university centers in Boise, Coeur
D’Alene and Idaho Falls each elects one senator from among its number. Those senators shall
have the right to participate and vote in faculty senate meetings by means of telephone or other
appropriate technology.

(3) Faculty-at-Large. Members of the university faculty who are not affiliated with a college
faculty constitute the faculty-at-large, and this constituent faculty, in accordance with
procedures adopted by the faculty-at-large, elects senatorsrepresentatives to serve with vote ien
the eouneH senate on the same basis as provided above for college faculties. [See 1566.]

(4) Dean. The academic deans elect one of their number to serve with vote ien the eeunet
senate.

(5) Staff. The representative body of the university staff elects one employee who does not
have faculty status to serve with vote ien the eeuneH senate.


http://www.webs.uidaho.edu/fsh/1520.html#ARTICLE%20I�
http://www.webs.uidaho.edu/fsh/1580.html�
http://www.webs.uidaho.edu/fsh/1566.html�
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(6) Students. Two undergraduate students and one graduate student serve as voting members
of the eouneH senate, and the eouneH senate provides regulations governing the qualifications,
terms of office, and election of student members, and procedures for filling vacancies in the
student membership. [See 1580 VI.]

Clause B. Members Ex Officiis. The president or the president’s designated representative and
the secretary of the faculty are members ex officiis of the esuneH senate, with voice but without
vote.

Section 3. Officers. Each year the eeuneH senate elects a chair and a vice chair from among the
elected faculty members of the eeuneH senate. Also, each year a secretary is appointed by the chair,
subject to confirmation by the eeunel senate, from among the members of the eeuneH senate or from
the membership of the university faculty. The appointment of a person who is not a member of the
eouncH senate to serve as secretary does not carry with it membership ien the eouneH senate.

Section 4. Terms of Office. Elected faculty members of the eeunecH senate serve for three years. The
academic dean and the staff representative serve for one year. The terms of office for student members
are as established by the eeuneil senate. [See 1580 VI.] Newly elected members take office each year
on September 1 or on the official opening date of the academic year, whichever is earlier. To carry out
the requirement that approximately one-third of the elected faculty members are to take office each
year, the eeunet senate may shorten the initial term of office of faculty representatives elected to fill
new positions ien the eeunei senate to conform to a balanced rotation plan. When members are
elected to fill a vacancy, they take office at the first meeting after the election and serve for the
unexpired term of the vacancy. No elected faculty member of the eetneH senate may serve an
immediately ensuing term [but see 1580 111-3].

Section 5. Eligibility. Every member of the university faculty is eligible to vote for members of the
eeuneH senate representing his or her college or other unit. Every member of the university faculty is
eligible to serve as an elected member of the Faculty CeuneH Senate and to hold an elective or
appointive office ien the eeunetl senate.

Section 6. Elections. Regular elections for representatives ien the eeuneH senate are held before
April 15 of each year in which an election is to be held. All elections for members of the eeuncH
senate are by secret ballot. Appropriate procedures for nominations and elections are developed and
approved by a majority vote of the faculty of the college or other unit.

Section 7. VVacancies.

Clause A. If it is necessary for a member of the eeuneil senate to be absent temporarily (more than
a month, but less than four months), the candidate who received the next highest number of votes
in the most recent election in the college or unit acts as his or her alternate ien the eouneH senate
with full vote. If it is necessary for a member to be absent for more than four months, but less than
one year, a special election is held to fill the temporary vacancy. When the eeuneH senate member
returns, he or she resumes the position ien the eouneH senate. If it is necessary for a member to be
absent for more than one year, or if the member is unable to complete the term of office for any
reason, a special election is held to fill the unexpired term. [See 1580 VI for procedures covering
student vacancies.]

Clause B. The chair of the Faculty Geuncl Senate must declare a position vacant if a member is
absent from three consecutive meetings unless the member has informed the chair of the eeuneH


http://www.webs.uidaho.edu/fsh/1580.html#ARTICLE%20VI�
http://www.webs.uidaho.edu/fsh/1580.html#ARTICLE%20VI�
http://www.webs.uidaho.edu/fsh/1580.html#ARTICLE%20III�
http://www.webs.uidaho.edu/fsh/1580.html#ARTICLE%20VI�
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senate in writing that he or she intends to participate fully in the activities of the eeunei senate in
the future. When a position is declared vacant, the chair must notify the constituency concerned.

Section 8. Recall. The recall of a member of the eouneH senate may be initiated by a petition bearing
the signatures of at least 10 percent, or five members, whichever is greater, of the membership of the
particular constituency represented. The petition must be delivered to the chair of the eeuneH senate.
On the receipt of a valid petition, the chair calls a meeting of the faculty of the college or other unit and
appoints a chair. Charges against the member are presented in writing and the member is given
adequate opportunity for his or her defense. A two-thirds majority vote by secret ballot of the
members of the college or other unit present at the meeting is necessary for recall, providing the
members present constitute a quorum as defined in the bylaws of the college or other unit. In the event
that the vote is to recall the representative, the member may appeal the case to the couneH senate
within 10 days. If the case is appealed and the eeuneH senate affirms the recall, or if the recall stands
for 10 days without appeal, the members of the college or other unit elect another representative.
Regular procedures are followed in replacing the recalled person, except that the chair of the eeuneH
senate appoints the chair of the election committee of the college or other unit. During the interval
between recall and the election of a replacement, the candidate who received the next highest number

| of votes in the most recent election acts as the alternate ien the esuneil senate with full vote.
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UCC-09-024

University Curriculum Committee

TO:

FROM: Office of the Registrar

Proposed Change to FSH 4260 [Effective: Summer 2009]

RE:

September 16, 2008
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FALL SEMESTER

Classes Begin
Labor Day
Recess

Finals

Commencement

SPRING SEMESTER

Class Begin
MLKC Rights Day
President’'s Day
Recess

Finals

Commencement

SUMMER SESSION*
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2008-2009

8/25

9/1

11/24-28

12/15-19

12/13

2008-2009

1/14

1/19

2/16

3/16-20

5/11-15

5/16

6/15-8/7

2009-2010

8/24

9/7

11/23-27

12/14-18

12/12

2009-2010

1/13

1/18

2/15

3/15-19

5/10-14

5/15

6/14-8/6

2010-2011

8/23

9/6

11/22-26

12/13-17

12/11

2010-2011

1/12

1/17

2/21

3/14-18

5/9-13

5/14

6/13-8/5

2011-2012

8/22

9/5

11/21-25

12/12-16

12/10

2011-2012

1/11

1/16

2/20

3/12-16

5/7-11

5/12

6/11-8/3

2012-2013

8/20

9/3
11/19-23
12/10-14

12/8

2012-2013

1/9

1/21

2/18
3/48-2211-15
5/6-10

5/11

6/10-8/2

UCC-09-024

*These dates refer to the regular eight-week session. There is also an early session that begins the Monday
following the end of the Spring Semester and a late session that ends the Friday before the beginning of the Fall

Semester.















Mtg. #22 03-04: FC-04-047: Start Date of Spring Semester. Reta Pikowsky, Ul Registrar, presented the Council
with some possible options for changing the start date of the Spring Semester. These options were generated
partially in response to a BSU initiative to reconsider the state institutions’ academic calendars. There exists the
possibility that finals week can be considered as instructional days, which could open the door to a reduction to the
current number of days devoted to instruction. Such changes might also “solve” the problem of spring classes
starting at midweek. Councilor Gunter, Councilor Dockrey, and others spoke against the notion of reducing the
number of instructional days; Dockrey said that ASUI was actually in favor of adding two more days to the current
schedule. No action was taken by the Council.

Mtg# 6 04-05: Approval of Revised Academic Calendar and Final Exam Schedule, Fall/Spring 2005-06. The
proposed revised calendar puts the university more in line with the WSU calendar. The revision was approved
unanimously. Councilor Anderson asked why Veterans Day was not included among the official university holidays.
Bailey suggested that this topic could be taken up at a future meeting.
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%‘é Universityofldaho

October 1, 2004

MEMORANDUM:

TO: Bill Voxman, Secretary, Faculty Council

FROM: Reta Pikowsky, Registrar

RE: Revised Academic Calendar and Final Exam Schedules

Attached please find a revised academic calendar and revised final examination
schedules for Fall 2005 and Spring 2006. We recently discovered some problems
and errors with the academic calendar that was reviewed and approved in March
2003. The corrections and adjustments we made to the academic calendar cast the
Fall 2005 and Spring 2006 Final Examination schedules into a slightly new light and
we have adjusted those as well.

The issues we identified include:

e The Registrar’'s Office made an assumption about how the planning calendars
were developed in the past (there were no documented procedures) that
resulted in fall and spring start and end dates that don’t work very well.

o For example, for the fall semester, we were working backward from
Labor Day, not from the Christmas holiday. Since the date of the
Labor Day holiday changes with the yearly calendar, the start dates
and end dates of fall became very late on both ends. This creates
problems with the final examination schedule and produces some odd
configurations, including having them on a Saturday.

o Itis also important to maintain a reasonable break between the end of
fall and the start of spring. We have looked once more at all the
future years to make sure the time between fall and spring Semesters
is the standard three and one-half weeks.

e In the year 2010-1011, some extra days made their way into the spring
semester. We have counted all of the days again, carefully, to make sure we
have the 160 required days accounted for without any additional days.

e The fall semester start date was a week different than that of WSU.

I apologize for the confusion and for taking up even more of Faculty’s Council time
to address these revisions.

Cc: Dwaine Hubbard, Registrar’s Office
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FC-04-036

-/ ““Universityotldaho

#1015 Tradition. Change. Excellence.
March 11, 2004
MEMORANDUM
TO: Bill Voxman, Faculty Secretary
FROM: Reta Pikowsky, Registrar

RE: Start Date of Spring Semester

The recent change to a Wednesday start date for the spring semester appears to have
created some problems. Following are the problems, concerns, and questions that have
been directed to me by various faculty and staff on and off-campus.

* The College of Law may wish to regain the two days we lost by starting on
Wednesday instead of Monday. It might be possible to have a different start
date for the College of Law, but we would need to be sure that we have
examined all the possible issues related to one start date for the College of Law
and for the rest of the University (financial aid, reporting enrollment to the
Clearinghouse, availability of other university services, university housing, etc.).
The College of Law representative will speak to this issue at the meeting.

* QOur students registered in cross-listed courses that were taught at WSU, missed
the first two days of class because we did not begin until Wednesday, when
WSU started on Monday, as usual. WSU and UI try to coordinate calendars for
these and other reasons.

» Could better information for the students enrolled in WSU/ UI cross-listed
courses solve the problem with WSU’s and UI’s start date being different in
Spring?

* Whatever we do in regard to coordinating with WSU, we must remember that
the commencement dates in May must be on different weekends.

* For classes that meet only on Monday, the MLK holiday in the second week
means that these classes don’t actually meet until the third week. Classes that
meet on Tuesday, don’t meet until the second week of the semester.
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* Our courses in Idaho Falls are closely linked with ISU’s schedule. Having a
different start date for the UI creates confusion. Courses that are delivered
compressed video from Idaho Falls are a problem for our students who would
have to come back to campus two days early.

»= BSU starts a week later in the spring than we do - we might inquire as to why
that is the case. We might also inquire as to whether all state institutions live by
the 160-day policy.

* Depending upon those answers, why don’t we look at being on the same
calendar as BSU and ISU?

The Idaho State Board of Education Governing Policies and Procedures manual states
that “each semester indicated in the Official Calendar of an institution will consist of
seventeen (17) weeks with at least fifteen (15) full weeks or seventy-five (75)
instructional days of class work or its equivalent”. Our Faculty-Staff Handbook states
“Each academic year includes two 16-week semesters.......... The Fall semester ends
shortly before Christmas; the Fall and Spring semesters together must include at least
160 instructional days, including the final-examination period”.

In reviewing the number of instructional days in the Fall 2003 (79 days) and the Spring
2004 (81 days) semesters, we note that there are exactly 160. So, according to our own
parameters, there is no more leeway in the calendar; we are teaching the minimum
number of instructional days allowed.

If the start date of Wednesday is deemed problematic, and we consider changing it back
to Monday, one possible way “to give back” a day to the teaching faculty would be to
institute a Friday holiday perhaps some time in April that would be a University
holiday, no classes and no offices open. This would lead us to 79 days in the Fall and 82
days in the Spring. This might be a compromise that would not create any other
problems.

Please let me know if I can provide any additional information or assistance as the
Faculty Council takes up this issue. Thanks.

3/11/2004 2:41 PMrwpreg





