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2008-09 Meeting #28 Tuesday May 5, 2009
Present: Baillargeon, Baird, Baker, (w/o vote), Battaglia, Crowley, Eveleth, Fairley, Graden, Guilfoyle (chair), Hill (w/o vote), Huber, Johnson, Limbaugh, Machlis, Makus, Mihelich, Miller, Murphy, Oman, Schmeckpeper, Stohner, Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene), Dakins (Idaho Falls). 
Absent: Fritz. Visitors/Guests: 10
A quorum being present, the chair opened the meeting at 3:30 p.m.
Minutes: It was moved and seconded (Murphy/Miller) to approve the minutes of the meeting of April 14, 2009 as distributed, approved.
Chair’s Report: The Chair noted that her comments would address the Reflecting and Re-Visioning section of the meeting.

Provost’s Report: The Provost thanked the council for a productive year, their hard work, diligence and good thoughts. Moving to the topic of the budget, he noted that recommendations had passed from the legislature to the SBOE who were meeting this Thursday. The situation was that the $12M in state funding cuts compared to the previous financial year would be partially absorbed by the order of $4M to $6M. The approved increase in student fees contributed to the reduced deficit. He also noted that because the budget will be brought down so late this year, it will not be possible to use the formal mechanisms for dealing with reallocations and cuts and bridging strategies will need to be used. The Provost’s Council had met and discussed approaches to dealing with the reduced budget.
He noted that he had met with President elect, Nellis on Sunday for an hour. In addition Dr. Nellis had also met with Provost Council for an additional hour. He noted that the climate of the interactions at the meetings was good and positive. He also noted that he, President-elect Nellis and President Daley-Laursen had met and would hold several meetings to discuss the RFIs. The leaders had also met with Dr. O’Rourke to discuss the RFIs. President-elect Nellis was excited about the RFI process.

It is graduation time across the state. The Boise Center ceremony would be held tomorrow and Idaho Falls on the following day.
Does the President intend to approve the constitutional amendments passed at the General Faculty Meeting?

The Provost responded that he believed it was the President’s intention to sign. The Faculty Secretary noted that under FSH policy, the President had up to 60 days to sign off following the General Faculty Meeting.

Approval of awarding degrees. The graduate list was circulated. It was moved (Miller/Fairley) to approve awarding of degrees. There being no discussion, the motion was approved unanimously.

 Staff Affairs resolution Presidential Search Committee (FYI). This resolution was requesting that a staff representative be included in any future presidential searches. The Chair noted that during the recent President search Professor Bitterwolf (Search Committee member) met with staff representatives to seek input on the search. 
ASUI Resolution denouncing charges for excess credits (FYI). There was some discussion about the number of credits required to complete degrees in engineering perhaps requiring students to take courses in overload. [The total number of credits required in engineering degrees is between 128 and 132 this does not include courses they may need before entering the program such as Eng 101 and Math below Math 170. Students completing 18 x 8 credits would complete 144 credits]. It may be that some students would need to take more than 19 credits in a semester to complete in the usual 8 semester time-frame. The reduction in maximum credits before overload had been reduced from 20 to 19 beginning fall 2009. 
The Provost noted that previously full-time status was given at 8 credits and this had been adjusted to 12 credits by the SBOE to align with the defined full-time status required for federal scholarships. The effect was an unforeseen reduction in UI revenue from students enrolling in 8 to 11 credits. The reduction in the overload level was intended to partially compensate for the loss in revenue caused by the full-time status adjustment. The effect for many students over their whole degree would be to effectively reduce the overall cost of student fees.
Was the change to the overload credit limit discussed with ASUI leadership?

Yes, but this occurred over a year ago with the previous leadership group. 

FC-09-078: FSH 5300 - Copyrights, Protectable Discoveries and Other Intellectual Property Rights (FYI).
It was noted that these changes were introduced as required by a change in federal law. Previously, the National Institutes of Health had encouraged all publications arising from research funded by that organization to be made freely available through the public domain PubMed portal. Legislation in March had made this mandatory. Associate VPR Merrill noted that UI was obliged to comply and he was the sponsor of the change.

There was discussion that although the change was mandated, it should have been provided to the Intellectual Property Committee for comment prior to being brought to FC. The Chair of the IP Committee, Professor Bender noted that the committee had no position on the proposed change, as the committee had not been able to meet. However, the committee would like the opportunity to provide input. It was moved that the change be adopted as distributed and that the matter is referred to the Intellectual Property Committee for their input and comment (Miller/Makus), approved (1 opposed).
FC-09-077: NOI Create Master of Landscape Architecture and Bachelor of Science in Landscape Architecture; Discontinue Master of Science major in Landscape Architecture and Bachelor of Landscape Architecture.
Professor Dacey noted that the vote in the College Curriculum Committee was 4 in favor and 1against the NOI.

In answer to a query, Head of the Department of Landscape Architecture, Professor Drown noted that professional fees from the proposed courses would be used to house journals in the library. 
What was driving the vote against the NOI? College Curriculum Committee member Professor Marshall replied that she was opposed for several reasons: 1) it is the wrong time to be expanding any program given our financial situation, 2) The program is likely to take resources away from other parts of college such as the Department of Architecture, and 3) The process itself was deeply flawed. The completed NOI was not available for comment or circulation prior to the committee meeting.

Professor Drown responded that the department was not requesting additional resources. The courses would include electives in social and natural science. This may also provide an opportunity for interdisciplinary scholarship for architecture students. Nationally, many programs are moving towards these formats.

The Dean of the College of Art and Architecture Professor Hoversten added that he had only approved the changes following workshops conducted in the college. There was not unanimous but fairly strong support for the idea of introducing a professional accreditation program. The course design would lead to licensure in the programs. In addition, the design of the landscape architecture program closely aligns with bioregional planning. The outlook is that there is natural alliance with the bioregional program. The Dean noted that he was still concerned about the potential effects of future cuts on programs. 
 Do you feel the process was flawed?

Dean Hoversten replied that he was not aware of when the members of committee were notified, but assumed that procedures were followed. Professor Dacey concurred.

The A & A College FC representative Professor Machlis noted that the college had taken huge cuts in the last two years. Professor Machlis conceptually agreed with the proposal although it may be better to possibly move a little slower on certain things. The proposal replaces one track with a different approach that made sense. Professor Drown further noted that students would have opportunities to take additional classes such as digital technology that could now fit the 5 ½ year program design.
There being no further discussion, the chair called for the question. Approved (1 opposed).

Goal 4 Culture and Climate: The Chair noted that her intention throughout this year was to work on culture and climate and invited Mark Edwards to speak to the issue.

He noted that last year the Goal 4 team had conducted a two day workshop looking at issues related to culture and climate. The consensus was that we should work towards a culture and climate at UI that makes everyone feel great about being here and what they contribute to the UI. The team had been working on their vision statement (as distributed) and asked for feedback from FC members and their constituents. Ms. Schreiber then addressed the meeting. The plan had defined five elements: To aspire, articulate, act, achieve and assess. The Goal 4 team used the Strategic Action Plan as a basis and asked: how we can achieve the culture objectives as described. The Goal 4 team feels that they are the starting point in the process and strongly encourages broad input from across the UI community.
Professional Development. Vice-Provost Christiansen noted broad UI community representation in the “Professional Development Task Force” and spoke to the handout provided to FC members. 
The group had met twice in April and would meet again after the close of the spring semester. To date feedback from a needs assessment survey indicates that UI needs to provide a range of opportunities for professional development - some of these will be job-specific. Another focus is the kinds of knowledge skills we hope people will wish to learn as they think about their own professional growth. One group in the task force likened the nascent idea to the core curriculum with additional electives. A high priority interest is having a more explicit statement of university priorities.

Another priority was to build a culture and climate that supports a progressive and vital university. In addition there is a need for a university-wide process of mentoring, not only for faculty but also in mentoring staff new to roles and connecting them to people who can help them to be more efficient and effective in their roles. Responses from people who had worked at UI for many years, versus those who have only worked at UI for a few years showed that their specific interests in professional development areas differed widely.  In addition, there was a sense of a lack of support for professional development opportunities from personnel across the state that was also shared by those in Moscow.
The Vice-Provost invited everyone to visit the task force website to view minutes of meetings, survey results, etc. at http://www.vice-provost.uidaho.edu/default.aspx?pid+113512.  It is hoped to have some initiative in place this fall and feedback to the task force is strongly encouraged. 
The Chair suggested that the term “Professional Sustainability” should become part of the lexicon of the UI community in supporting Professional Development. A community that is sustained which involves change, growth and movement forward rather than just maintaining the status quo.
Faculty Council: Reflecting and Re-Visioning. The Chair noted that this year FC had taken a strong role in decision and policy development and implementation. In Re-Visioning – what do we want the UI to look like in five years? We have come a long way but still have a long way to go. The Chair noted that in her role, she had learnt an enormous amount over the year. The Chair thanked FC members and the others in the leadership team. On behalf of FC, the Chair presented the Provost with a Certificate of Appreciation for his leadership and dedication to the shared governance concept, and for working closely with the faculty leadership throughout a difficult year.  The Secretary of the Faculty then presented the Chair with a gift from the FC members as a token of appreciation for her leadership and hard work over the year. 
Adjournment: It was moved and seconded (Schmeckpeper/Battaglia) to adjourn at 4:38 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Council

