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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #23 Tuesday March 10, 2009
Present: Baird, Baillargeon, Baker, (w/o vote), Crowley, Eveleth, Fairley, Fritz, Graden, Guilfoyle (chair), Hill (w/o vote), Huber, Limbaugh, Machlis, Makus, Mihelich, Miller, Murphy, Oman, Schmeckpeper, Stohner, Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene), Dakins (Idaho Falls). Absent: Battaglia, Johnson. Visitors/Guests: 10
A quorum being present, the chair opened the meeting at 3:30 p.m.
Minutes: It was moved and seconded (Miller/Murphy) to approve the minutes of the meeting of March 3, 2009 as distributed, approved.

Chair’s Report: Professor Guilfoyle’s welcome return was followed by her recognition and thanks to the council for the professional manner in which they handled the work at hand.  Special recognition was given to Jack Miller for stepping up to the chairmanship during a very difficult time. She then announced the receipt of a thank you card to the FC for its donation to Operation Education in memory of President Daley-Laursen’s father. The chair had also received a resolution from the Idaho State Faculty Senate about state employee salaries which she read to council. The chair noted that there would be a student appeal to the Academic Hearing Board and the FC members who were nominated in the fall would be required to convene the Board.
Provost’s Report: The Provost noted that the United States Chief Justice, John Roberts would be a guest at our campus this Friday to deliver the Bellwood Lecture. He encouraged faculty to bring their students and friends to the lecture.

The Provost moved on to briefly discuss the federal stimulus package, noting that there were several pieces that might affect the university. The state will receive two separate allocations – general and education related. Disbursement of funds would be clearer following spring break.
PPP/NOI’s: It was noted that the President had indicated at a previous FC meeting that there would be no faculty or staff laid-off as a result of the closure of programs in the present PPP. [Commentary to this effect was recorded in the minutes of FC meetings of January 20 and 27, 2009]. It was moved (Miller/Eveleth) that FC offer an understanding to the SBOE that NOI’s have been approved based upon the President’s statement that no lay-offs will occur as a result of present program discontinuation. Approved.

It was noted that FC had received copies of the Department of Psychology and Communication Studies notes that were meant to accompany the NOI for discontinuance of the BS Communication Studies. UCC chair, Professor Dacey reported that UCC had moved to note their displeasure at not being provided with the department notes either. FC discourse considered that although the notes had not accompanied the NOI when it was discussed at FC last week, there was extensive discussion that included knowledge of the department vote.

FC-09-033 Drop MS Geological Engineering. This NOI was disapproved by UCC (1:9). Discussion ensued on the points made in a letter in opposition to the NOI from Professor Stan Miller. The dean of Engineering, Professor Blackketter circulated a memorandum outlining several aspects of the issues surrounding the development of this NOI. The intention was to develop an entirely new approach in building a new multi-disciplinary program that would retain training elements in Geological Engineering that would be consolidated into a new package together with Environmental Engineering. The memorandum noted the positive interactions with the faculty involved in developing new strategies.

There was extensive discussion about the proposed new Masters program. It was expected that the new program could be formulated by the close of the spring semester. There was a real need for these graduates in the state, but the demand was small. Discussion explored the development of the new program and confirmed that it would proceed based on the elimination of the MS Geological Engineering. The effect of discontinuing one program with a lag to implementing a new program was discussed. The effect on student recruitment was explored. The intention was to make the transition seamless and thus it was expected that there would be no down-side effect on student recruitment. Swings in student numbers over recent years were discussed. 
An amended motion was proposed to defer consideration of the NOI to such time as the accompanying merged program NOI was brought forward (Wilson/Oman).

Discussion: It was proposed that FC should be responding to the document in front of them at the meeting and not speculating about the possibility of another NOI coming forward at some time in the future. The question for the amendment to the main motion was called, 6 in favor, 13 against, motion defeated.

There being no further discussion of the main motion, the vote was proposed in support of the NOI’s, 4 for, 13 against. Thus FC disapproved the NOI.

FC-09-065. Consolidate MS Majors in CNR to a single major. UCC chair Dacey noted that the vote at UCC was 11 for and 0 against the NOI. Dean of the College of Natural Resources, Professor McLaughlin noted that this change was consistent with the future direction of the college and that the vote in the college was unanimously in favor of the NOI.  There being no further discussion, the vote was proposed in support of the NOI’s, 17 for, 0 against. FC approved the NOI.

FC-09-066. Drop MAT Art Education. UCC chair Dacey noted that the UCC vote was 0 in favor and 11 against this NOI. The college vote was unanimously against the NOI. The dean of the College of Art and Architecture, Professor Hoversten noted that this was a good program but a lack of funds and faculty overload limited enrollment. The course was taken on-line by teachers looking for additional training and supporting career advancement. The degree was difficult for the college to resource and relatively faculty intensive. The HOD, Professor Woolston noted that faculty had agreed to take on teaching overload to continue to offer the program, although there would be no additional funding to support extra positions. Extensive discussion centered around the sustainability of a program that had to be supported by faculty overload. Additional comments suggested that the community needed to discuss the strategic place for MAT programs in the long-term plans for the university.
There being no further discussion, the vote was proposed in support of the NOI’s, 4 for, 13 against, 1 abstention.

Adjournment: It was moved and seconded (Crowley/Sullivan) to adjourn at 4:55 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and Secretary to Faculty Council
