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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #22 Tuesday March 3, 2009
Present: Rowland for Baird, Baillargeon, Baker, (w/o vote), Battaglia, Crowley, Eveleth, Fairley, Fritz, Graden, Hill (w/o vote), Huber, Machlis, Makus, Mihelich, Miller, Murphy, Stohner, Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene), Dakins (Idaho Falls) 

Absent: Baird, Guilfoyle (chair), Johnson, Limbaugh, Oman, Schmeckpeper. 
Visitors/Guests: >20
A quorum being present, the vice chair, Professor Jack Miller, in the absence of the chair, opened the meeting at 3:30 p.m.
Minutes: It was moved and seconded (Murphy, Eveleth) to approve the minutes of the meeting of February 24th, 2009 as distributed.

Chair’s Report: Professor Miller noted that he was again chairing this meeting as Professor Guilfoyle was recovering slowly but we anticipated her welcome return next week. The Vice-Chair noted that FC members would need to initiate the new FC member nominations by encouraging their colleges and faculty to engage more actively in faculty governance. Ballots needed to be conducted and members nominated by the deadline of April 15, see FSH 1520 Article V and FSH 1580.

Provost’s Report: The Provost noted that the PPP had begun last fall, based upon a three year process of strategic planning. Thus the University of Idaho was better prepared than many institutions for the national fiscal crisis that hit last September. He further noted that UI (and most of our peers) had suffered a steady decline in state funding for 30 years and this trend will continue. Our strategic PPP has positioned us well to make the difficult decisions that are before us. We did not have the resources to continue the current scope of programs and focus upon excellence was the mantra for the realities of today. The Provost spoke to two metaphors to illustrate the challenges facing the university. The Idaho water resource issue – i.e. like water in Idaho, our resources have been over-extended for some time. The north-west mountain snow-pack: its reduction will lead to permanent change. 
He noted that the Graduate Council and the University Curriculum Committee had been working through difficult issues in considering the NOI’s that were now before FC today. Indeed, we would face additional difficult decisions ahead. The Provost complimented FC and the hard-working committees who had been working through the PPP. He also noted that the RFIs were evolving and would be presented to FC later in the spring. The process re-engineering piece of the ppp would be conducted over the summer.
The Provost noted that we have before us the opportunity to reshape the university, at this turning point in our history. 

 Committee Reports: The Vice-Chair summarized and reviewed the procedure for dealing with the NOI’s. The resolution passed by FC supporting the process requested minutes, documents and votes from the various committees involved in program review to accompany the NOI. He also noted that we had scheduled to meet until 6:00 p.m. this evening. Under the resolution passed by FC with regard to the NOI process in the interests of fair treatment to all NOI’s under discussion, visitors would be limited to 3 min each to comment on NOI’s.
FC-09-033. It was again moved to defer discussion of FC-09-033 – Drop MS in Geological Engineering (Crowley / Huber) as neither of the FC representatives from the College of Engineering could be present today. Approved, unanimously.

FC-09-053. Drop MS in Physical Education. The FC Vice-Chair asked UCC Chair Dacey to join the discussion at the FC tables. The UCC chair noted that this NOI had come to UCC twice. On the first occasion the NOI did not have departmental support and on the second occasion with the department in agreement. Agreement came about following advice that a solution be found in defining a fall-back position for students.
Questions: Would the department come forward with a non-thesis program proposal?
Yes, this would come forward in time for approval at UCC before the October 15 deadline. Dean Rowland added that there had been broader discussion of department objectives and there was also an intent to move to a bachelor’s program that progressed into a PhD program following a model at Arizona State University. There being no further discussion, the vote was unanimously in favor of the NOI going forward.

FC-09-054. Drop BA in foreign language, German option. The UCC vote was 10:2 in favor. There was no further discussion and the vote was unanimously in favor of the NOI going forward.
FC-09-055. Drop BS/BA in Communications Studies. Professor Dacey noted that there was considerable discussion about this NOI at UCC. With the exception of freshmen, it would be possible for the large number of students enrolled to complete their programs. Due to two faculty retirements and  unavailable funds to replace these positions, it would no longer be possible to teach the required classes for this major. There were only two faculty left with 14 courses to teach – this was clearly impossible.
Students from the ASUI senate were invited to speak. There was a request for the FC discussion to be postponed. It was stated that ASUI wished to retain the Communication Studies Major. A further request was made for all freshmen majors in Communications Studies to be allowed to complete their major.
Dean Aiken noted that this degree was initiated in 2003, and that it had not been well resourced. The dean noted that she had met with ASUI leadership to discuss issues around proposed closure of the degree. Professor Folwell (Communications Studies) noted that there were between 22 and 30 students in freshmen or sophomore classes. Initially, the department was against the closure of the program but understood the issue of a lack of resources and the reality that this brought.
Dean Aiken further noted that multiple criteria developed, reviewed and adopted by various university bodies, including FC were used in the PPP. She noted that the program was weak across many of the metrics developed and that this is a reflection of the metric of an under-resourced program (throughout its history, since 2003).

There was further discussion of the possibility of teaching out all students including freshmen. Professor Folwell indicated that she has spent considerable time to find a solution for all students and it was possible that every required course could be offered for all students to complete. The Provost agreed that in this case it appeared possible that the course could be taught out to all students currently enrolled in the major.

Dean Aiken noted that there were various majors and options for students to allow full teach out of all students in the major. The dean gave kudos to Professor Folwell for her dedication and tenacity in working through many complex issues in an effort to provide students with the best possible options in this restricted budgetary environment. She also commended the department for fighting for a program that although is important the reality of a lack in funding made it impossible to retain.
There being no further discussion, the vote was in favor of the NOI going forward, 11 for, 3 opposed.

FC-09-056. Drop BA/BS Justice Studies and new emphasis in Sociology. It was noted that the vote in UCC was 11 for and 0 against. It was noted by a faculty member from the department that there were no problems with this transition and the department wished to actively move to the newly structured program. There being no further discussion, the vote was unanimously in favor of the NOI going forward.

The Vice-Chair noted that the next NOI’s for consideration were denied by UCC. The UCC chair noted that FC-09-057, 09-058, 09-059, 09-060 and 09-064 (four discontinued programs replaced by a single degree), were considered by UCC as a group. The overall UCC vote was 0 for, and 10 against. The plan to replace the programs was not well articulated.
CALS Associate Dean Foltz spoke to these NOIs. He noted that the college faculty and administration felt they had insufficient time to craft a better consolidated course structure. He noted that three departments were represented in working towards the program consolidation. The votes from the three departments were mixed, PSES being against the consolidation.
It was suggested that FC could approve the NOI’s and that in the interim between the present and the next intake of students, the college would have time to work on improving the course structure as it presently stood. It was noted that students incoming in fall of 2009 could be given the option of selecting a later version of the catalog as their reference program content. One improvement under consideration was to add capstone courses to the program.
Professor Johnson, Department Head of PSES, noted that an issue needing resolution was bringing the three departments into agreement on the new program, as it was difficult to identify core courses that suited the needs of all three.

Potential negative impacts of the consolidation were discussed. Foltz noted that with the change to the consolidated degree there would likely be additional problems with student recruitment as the proposed program title was not as readily recognizable as the individual program names. 
It was also noted that the program consolidation would lead to real savings in administrative and accreditation costs.
The Provost added that these were all small programs and there were additional benefits to consolidate for greater efficiency.

An amendment to the motion from UCC was proposed. The listed start date for FC-09-057 was incorrect. It was moved (Crowley/Mihelich) to change the program start date to the fall of 2009, approved unanimously.
There being no further discussion, the vote was proposed in support of the five NOI’s, 16 for, 0 against. Thus FC approved these NOI’s to go forward.

FC-09-062. Drop BSFCS in Child, Family and Consumer Studies. The UCC chair noted that the long-term goal of this program closure was to work toward a program blend with Agricultural Education. The UCC vote was 4 in favor and 7 against the NOI. 
Associate Dean Foltz noted that this degree provided training for teachers in Family and Consumer Sciences and there were approximately 100 teachers around the state who held this degree. However, demand was small with only a few students enrolled. 
The dean of the College of Education also provided some clarification about the special allocation of state support that was tied to this program (about $35,000). It was noted that with a redesigned course offered in Agricultural Education, that the state support would still be provided. 
Professor Evenson, Interim Department Chair of FCS noted a need to repackage this program. When asked whether she supported the NOI, Professor Evenson was ambivalent because of dedication to a long-time association with this program in her department. Professor Evenson also noted that the remaining programs in the department had large enrollment (376 students) and the reality was that the department is somewhat forced in favor of the NOI.

There being no further discussion, the vote was unanimously in favor of the NOI going forward.

 FC-09-061 and 09-063. CALS / CNR – Drop BS Range Livestock Management. There was discussion about the parallel nature of the two degrees. CNR was in favor of the NOI, but if CALS wished to retain the degree, CNR would informally support its retention in CALS.
The CNR dean McLaughlin noted that the degree had been offered for several years and was developed in a spirit of cross-college cooperation. It had turned out to be an unsuccessful investment for CNR with few students attracted.

Associate Dean Foltz noted that there were no CALS administrators present at the UCC meeting to provide clarification and this may have led to some issues not being fully elucidated.
There being no further discussion, the vote was unanimously in favor of the NOI going forward.

UCC chair Dacey noted the importance of how these NOI’s go through different committees, each with their own perspective allowing for a thorough review. UCC focused on curriculum issues, while FC took a broader view and each of these steps were important for complete review of the programs and forwarding of NOI’s.
The Vice-Chair thanked UCC chair for her hard work on the NOI’s. He also thanked all of the guests for helpful input.

Adjournment: It was moved and seconded (Murphy/Crowley) to adjourn at 5:30 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Council
