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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #21 Tuesday February 24, 2009
Present:  Baillargeon, Baird, Baker (w/o vote), Battaglia, Crowley, Eveleth, Fairley, Fritz, Graden, Hill (w/o vote), Huber, Johnson (GPSA), Machlis, Makus, Mihelich, Miller, Murphy, Oman, Schmeckpeper, Stohner (ASUI), Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Dakins (Idaho Falls, present in Moscow), Newcombe (Coeur d’Alene). 
Absent:  Guilfoyle (chair), Limbaugh (ASUI).
Visitors/Guests: 12
A quorum being present, the vice chair, Professor Jack Miller, in the absence of the chair, opened the meeting at 3:30 p.m.
Minutes: It was moved and seconded (Murphy, Schmeckpeper) to approve the minutes of the meeting of February 17th, 2009 as distributed.

Chair’s Report: Professor Miller noted that he was chairing this meeting as Professor Guilfoyle was indisposed. One item of note was a call for nominations for a faculty member to the newly formed internal audit committee.  He noted that President Daley-Laursen had requested some time to speak to FC and welcomed the President to speak.

President’s Comments: President Daley-Laursen wished to provide an update. He had shared the information with President’s Cabinet and Provost’s Council and would also speak to staff and student leadership. He noted items that were highlighted in his fall address to the UI community. Several of these items were coming to a culmination and he would pursue these in the time he has remaining as President of UI. He noted eight significant items. 

1. 
Federal and state relations. We will restructure our federal relations program to be successful in a federal environment where earmarks are treated in a different manner.  We will restructure our state relations program to more completely integrate legislative affairs, alumni affairs, extension and outreach, advancement, athletic affairs, and recruitment.  
2. 
Budget planning and financial management will undergo some restructuring. Presently, UI is below the national standard for public institutions in the relationship between these functions. The President is acting on recommendations from two consultants and an auditing firm.
3. 
Communications – external and internal. We are reviewing the effectiveness of staffing and communication vehicles, both external and internal. It is important to ramp up communication between the administration and the UI community to relay what we are doing and how we are operating if we are to continue building interdependence between the parts of the institution. 

4. 
Athletics. The President is establishing a small working group to identify the gap between the current institutional vision of the UI Athletics program (established in 1995,) and the current method of financing athletics.   
The President also noted his continuing work on the Strategic Action Plan implementation, budget holdbacks, and several major initiatives we are working through the Legislature and State Board of Education.  He noted that the University of Idaho will host the SBOE on the Moscow campus for their regular monthly meeting on April 16th. The President will have the opportunity to make a presentation to show-case our achievements and strategic directions as a university.
The President indicated he is establishing a working group and process to guide a smooth and effective transition into a new University of Idaho presidency.  He expects an announcement of a new President soon and wants the university to be ready for a successful change in leadership. 
What is the status of the President Search?

The SBOE office, which has been handling the search, could provide an up-to-date source for the current status. The SBOE was meeting in Boise this week and there will be some interaction with the candidates. Following that, the President was uncertain of the time-frame.
What is the scope of support coming to UI from the federal stimulus package?

Benefits will come through additional funding of the national funding agencies. VPR McIver is working to build opportunities coming from those sources.

Capital improvement investment guidelines focus on construction that has already begun. Projects at UI potentially include the Paradise Creek relocation project in cooperation with the Corps of Engineers. The Kibbie Dome life safety improvements project was a high priority of the state legislature and this should be on a list forwarded for consideration in the federal stimulus package.

The President noted that he was seeking nominees to work on two teams: the athletics study and state and federal relations. The President thanked FC for the opportunity to speak and thanked FC members for their leadership. He encouraged everyone to support the Jazz Festival, it is good for one’s soul.
Provost’s Report: The Provost noted that the Jazz Festival would begin tomorrow. This is the biggest cultural event of the UI year. Over 10,000 visitors would come to clinics during the day and performances during the evenings. This year featured a Latin theme. He encouraged everyone to participate.

Moving on to the NOI process, the provost thanked FC for their involvement in helping to develop the process.

NOIs FC-09-033 through FC-09-052:  The vice-chair noted that several of the NOIs appeared to have come to FC with broad support and asked members to note any that would require special discussion while the remainder might be considered together.

It was moved to defer discussion of FC-09-033 – Drop MS in Geological Engineering (Schmeckpeper/ Oman). The dean of Engineering wished to address FC and was not available this week. Approved, unanimously.

The vice-chair asked for other comments on the remaining NOIs under consideration. There were no comments from FC members and the chair of UCC was asked to provide brief comments. UCC Chair Dacey noted that there was general support for FC-09-34 through FC-09-40 all coming forward with overall departmental consensus. FC-09-041 through FC-09-044, MAT in languages all had low enrollments and the department overall supported these NOIs.  FC-09-045 MAT History recommended that students could pursue a MEd in the College of Education with an emphasis in History.  FC-09-045-48, come forward with support due to low enrollment. FC-09-049 through FC-09-52 were occasionally taken by students really looking for a non-thesis MS and this was provided through the MEd, thus there was broad support for all of these NOIs to go forward.

Coming as seconded motions, the vice-chair called for a vote. Support for NOIs under FC-09-034 through FC-09-052 was unanimous.
The Provost added that there were real costs associated with keeping these programs and supported the greater focus provided by removing these courses from the catalog. He noted that UI accreditation with NWCCU required that all courses be evaluated and reviewed and for courses that had few or no students, the cost of keeping them was greater than might be generally appreciated.
Adjournment: It was moved and seconded (Schmeckpeper/Oman) to adjourn at 4:02 p.m. The motion carried unanimously.

Respectfully submitted, 

Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Council

