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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #19 Tuesday February 10, 2009
Present: Baird, Baker (w/o vote), Battaglia, Crowley, Eveleth, Fairley, Fritz, Graden, Guilfoyle (chair), Hill (w/o vote), Johnson (GPSA), Makus, Mihelich, Miller, Murphy, Noble (for Holthaus, w/o vote), Oman, Schmeckpeper, Stoner (ASUI), Williams, Wilson. Liaisons: Budwig (Boise), Dakins (Idaho Falls), Anderson for Newcombe (Coeur d’Alene). 
Absent: Holthaus, Huber, Limbaugh (ASUI), Machlis, Sullivan.
Visitors/Guests: 12 
A quorum being present, the chair called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.
Minutes: It was moved and seconded (Miller/ Murphy) to accept the minutes of the February 3 meeting (Meeting #18) of the 2008-2009 Faculty Council as distributed. The motion carried unanimously.

Chair’s Report: The Chair noted two news items: The Kibbie Dome would be available for a General Commencement Ceremony in May, as renovations will begin after the scheduled commencement day. Also comment forms for the President search would be e-mailed to FC members. The Chair urged everyone to provide input quickly.

Questions/ Comments:
The Lewiston Tribute reported that it would be about one month to a decision and offer to the successful candidate. Could the Chair comment?

The process is meant to be rapid. Please provide comment forms to the Regents quickly.

The Vice-Chair noted that his interactions with both candidates were positive and he was impressed with the quality of the candidates. The Chair added that although the President Search Committee was very diverse, they had strong consensus on the ranking of the candidates.
The Chair noted that the Athletics Director would be presenting his report today. The Chair encouraged FC to value the established tenor of meetings to be open, inclusive and respectful, consistent with our sense of university community and the members of FC as university citizens.

Provost’s Report: The Provost noted that the PPP/NOI process was proceeding. Some being more active and vocal than others. Physics was the most vocal and the Provost appreciated the input from the Department and the Dean of the CoS.

The Provost then spoke about the RFIs. He noted the Visualization Team as an example. The RFI review panel drew different aspects of Visualization together, those involved for example in visualizing molecules and those using visualization as a tool for general creative activities. RFI teams had been given extra time to provide their initial report to allow the reformed teams to build momentum. 
The Provost noted that the Lionel Hampton Jazz Festival would be here in two weeks and encouraged the UI community to actively participate.
When will there be an opportunity for FC to comment upon the RFIs?

The Provost noted that it would be a great idea for the RFI proposals to be reviewed by FC. The chair noted that the faculty leadership team and the Provost would discuss this at their meeting to determine when this could happen.
RFI e-page summaries would be posted on the Provost’s website by February 20. There will be opportunity for general comment at that time.
The Chair encouraged all of the community to provide comment and opinion through the available web portal. Thus, the RFI proposal authors will have access to these comments to help form and shape their proposals. 
Athletics Director’s Report: The Director distributed a hand-out and then spoke to the information provided. He noted that many of the answers to question provided from FC were embedded in the presentation, and he was happy to take questions at the end of the presentation.
The Director spoke enthusiastically about UI participation in Division 1 football. He noted the “flutie” effect, the positive effect that a successful athletics program has on the institution.
He then moved on to describe the requirements for participation in division 1 (FBS). Football at Idaho was net revenue positive and helped support other athletics activities. He then spoke to the size and effect of recent fiscal holdbacks FY 08 and 09 on the athletics program and summarized the resulting expenditure reductions totaling $511K. He spoke to data showing the increase in athletics revenue over state and institutional support, 2003 through 2008. He then addressed the Athletics Program response to the G & A fee. He noted that the program was originally exempt and noted that the program’s roles in marketing and fundraising for general university benefit, as well as the program’s support of gender equity funding in soccer and swimming as grounds to support that exemption. He noted that the fee was initiated at 1% in 2007 and increased to 3% in 2009. The Director defended the lower rate compared to other units by the total dollar amount generated from athletics as second highest in the university ($178K) behind CALS ($349K).
He moved on to discuss the athletics program budgets of UI and peer schools, considering others in the WAC conference as peers for this purpose. Oklahoma State University had the largest budget (over $88.5M, the median being Washington State ($39.6M) with UI at the bottom of the list at about $12.9M). UI is also second to last in revenue, the revenue being entirely consumed by the budgeted expenses. 
Academics and accountability was the next topic addressed. Athletics students graduate at 63% compared to 53% for the general student population. He commented that there was not a slide of athletics students into General Studies as some had claimed. Seventy-seven percent of athletics students were enrolled in specialist majors. He noted stringent NCAA guidelines for student progress toward degree completion. UI was third in the WAC for Academic Progress Rate. He also noted that no athletics students are permitted to skip classes to go to training/practice. Athletics team GPA’s are above 3.0 (range 3.01 to 3.16) for the period from 2003 to 2008. 
The Director then addressed the topic of athletics and academics. For three consecutive years UI students had received the Stan Bates Academic Award for Best Student Athlete in the WAC. 
The Kibbie Dome renovations were then addressed. Life safety issues, removal of the plywood wall at the Western end and provision of egress was the present priority.

He noted that the Kibbie Dome was widely used by the UI community and provided a venue for events from the Jazz Festival to a Professional Conference in the summer.
The Director then spoke to the Vision and Strategic Plan. The vision is to be a premier athletic department – to be competitive in the WAC. He then moved on to summarize the value of athletics to UI, including elements such as being a marketing agent for UI, a rallying point for alumni and providing substantial economic impact to the local community. The Director concluded with some brief comments about athletic intangibles and then requested questions.
The athletics budget is $12.9M, is there a positive net return?
There is only a very slim margin. Each year expenditures closely follow revenue.
Is the only economic impact to the benefit of businesses in the Moscow community?

No. Athletics pays student stipends to 350 to 360 students.
Football is an expensive sport. Does the football program generate funds over and above expenses?

It is more expensive but as for most athletics programs football generates most of the budget essentially supporting many other athletic programs. 
How do we deal with the rising cost of college football?

One reason to renovate the Kibbie Dome is to provide select luxury seating to generate income – an additional $300K. The intention would be to provide those additional funds to the football program to make it more competitive. 
The Director then invited Coach Akey to speak.
The Coach was enthusiastic about the potential for the football team to turn around its poor performance record. He spoke to the value of the football program in teaching leadership and how to work through adversity. He noted three goals for the football program were: To graduate every player, to be the WAC champions and turn out first class young men strong in Vandal pride. He noted the challenges of the past few years with regular and too frequent changes in head coaches. He noted that he brought stability and is building standards of behavior. The newly established team members, freshman and sophomores, came out fighting and played a competitive first half with someone ranked 9th in the league. These new kids, who were thrown into the fire, are still with us and when they become juniors we will win. They are maturing and are providing a solid base for the team. He spoke to the many events such as summer camps that bring over 8000 young men and women from junior colleges and high schools around the northwest, along with their parents to the UI and community.  He noted many parents who approach him after seeing him or UI on television during a football game that their son or daughter is interested in the UI.  It is these events that give us exposure otherwise unavailable if we did not have a football program. 
The Big West conference might provide an alternative target for UI.
The Director noted that the Big West conference was almost exclusively a California conference and that travel expenses of the current schools to Idaho would almost certainly exclude an invitation to play in that conference.

Other universities in the region successfully compete in the FCS division, for example University of Montana. In our setting, given limited resources would it not make greater sense for us to try to generate greater success at the division II level?
The Director argued that the revenues from corporate sponsorships would be greatly inferior and that there would be adverse outcomes in terms of alumni support. He noted that six out of nine participating universities in the WAC were land-grant institutions. He spoke to his belief that UI could be competitive in football and in men’s basketball. 
Another view was provided, supporting the culture of competition with other regional universities rather than the broader group in the WAC. It was also noted that although the athletics leaders enthusiasm for turning the program around to winning, was admirable that this outcome may not be a reality. In addition, the revenue generated from academic research programs was substantial and greater than the apparent revenue from athletics.
The Director respectfully proposed to agree to disagree with this view.

The Chair noted that many comments were made to her that UI consider the pros and cons of division I versus division II football, and suggested that it may be feasible to initiate an appropriate study.

The Director responded that those studies have been done when proposing division I to the SBOE. He argued that those studies indicated division I was the better option and financially it made no sense to go back to the FCS or consider division II. Philosophically when comparing missions it is appropriate for UI to be aligned athletically with schools of similar academic success.  
A request for further information was made for student athlete enrolment by college, with a break-down by team. Also student GPA break-down by team.

The Director agreed that he was able to provide this information.

The Gonzaga University athletics budget is about $12M. They do not play football and have a very successful basketball team. Why not consider this approach at UI?

UI has a 110 year tradition of football. It is unlikely that any UI President or Athletics Director will ever support that suggestion.

The Kibbie Dome will be closed to general use during renovations. Will it also be closed to use by athletes and what is the alternative arrangement?

The Director noted that there will be dust and heavy machinery hazards during the renovations and that the athletics teams would train outdoors throughout the summer, through the renovation period.


Clarification was sought with respect to the difference in level of G & A fees paid by athletics versus other units. The question was asked, whether the 3% might be increased.

The Director replied that there was no further flex to enable further cuts. The only option would be to begin to close parts of the athletics program.

Several council members noted that academic units were in this same situation.

A question about the unfortunate and unacceptable behavior of some Vandals fans at a recent UI versus BSU basketball game was raised. What was the athletics Director’s plan to circumvent possible future instances of such behavior? 
The Director agreed that the said incident was unacceptable and strict measures will be enforced in future. In this instance officials should have been more proactive and responsive. For such behavior the home team could be penalized via a technical foul. Another measure that should have been taken was to remove an offending sign. Also the officials should have done a much better job of not allowing students to rush the floor. This put Boise players in an untenable position, and this is not acceptable. In future the Code of Conduct will be read out at the 19 minute pre-game mark and again at half-time. Officials have also been told to observe if there is a problem and to work with crowd management to remove troublesome individuals.
The Chair thanked the Athletics Director for sharing information and perspectives with FC. The Director thanked FC for the opportunity to interact.
The Chair then addressed some up-coming issues noting that UCC would not meet until February 19 and thus, no NOIs would come forward to FC before the meeting of February 24.

The Chair noted that NOI information and supporting data coming to FC would be distributed in electronic form. If members had questions about any particular NOI they were encouraged to print off a copy for the meeting discussion. The Chair also suggested that FC members might bring laptop computers to the meetings for use during NOI discussions. Many of the first group would be non-contentious and little discussion of these is expected.

 The Chair thanked FC for good questions and respect showed to visitors. 

Adjournment: It was moved and seconded (Wilson/Schmeckpeper) to adjourn at 5:03 p.m. The motion carried unanimously.
Respectfully submitted, 
Rodney A. Hill

Faculty Secretary and 

Secretary to Faculty Council
