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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #11 Tuesday November 11, 2008
Present: Baird, Baker (w/o vote), Chandler, Crowley, Eveleth, Fairley, Frey, Guilfoyle (chair), Hill (w/o vote), Huber, Machlis, Limbaugh, Miller, Murphy, Oman, Das, Schmeckpeper, Schmiege, Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene), Crepeau (Idaho Falls).
Absent: Holthaus, Battaglia, Fritz, Holbrook. Guests: 5.
A quorum being present, the chair called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.
Minutes: It was moved and seconded (Wilson, Murphy) to accept the minutes of the November 4 meeting (Meeting #10) of the 2008-2009 Faculty Council as distributed. The motion carried unanimously.

Chair’s Report: The chair encouraged FC members to attend the presentation by President Daley-Laursen scheduled for this Thursday at 1:00 p.m. in the Administration Auditorium for updates on the PPP and the roll out of the request for innovations.

The chair also noted that the fall General Faculty Meeting will be held this up-coming Monday November 17. Open enrollment for benefits closes on November 28. The vice-chair added that the issue of center representation on FC and name change – faculty council to faculty senate would be discussed at the General Faculty Meeting. He reminded FC that a quorum was needed to deal with these constitutional issues and the support of a 2/3 majority. Thus, he hoped that FC members would encourage faculty to attend. 
Provost’s Report: The provost thanked the chair for recent input to the PPP. UI was currently hosting a tour by Idaho Legislators and 85 of the 105 were on campus. He noted that the legislators indicated that they were generally impressed with what they were learning about UI. Many of them were from southern Idaho and for some it was their first visit to campus.

The provost also noted that the governor had referenced the content of the letter from President Daley-Laursen to the UI community yesterday, and that the 2.5% holdback was a reality due to the poor national fiscal outlook. Others had commented that there may be additional budget cuts imposed in FY 09. Thus, there was an even stronger need for UI to restructure in response to the state’s needs and to develop a vital future for the university. He noted that this week the New York Times’ commentary on higher education institutions highlighted the difficulties being encountered across the nation. The response of the leadership to these latest announcements was to accelerate the PPP. The Provost’s Council met on November 8 and ranked units. The rankings contained a lot of heterogeneity. Some higher rated units contained weaker programs and some lower ranked units had programs with considerable strength. The provost briefly discussed the challenge of reviewing 215 programs in detail during a short time-frame, but it was essential to move quickly to meet the present and future fiscal challenges. Thus the leadership had decided to have Provost’s Council to move quickly to also review programs. He noted that Provost’s Council was working very effectively on these tasks and that constructive input from FC was also greatly appreciated. The provost acknowledged the work of the University Budget and Finance Committee in reviewing the rapidly changing budget situation.
The chair noted the importance of keeping focus on the broader issues and noted that FC will be informed of issues as they come to her notice. Guidelines for a Program Planning and Review process, in the form of a flow chart, was circulated and it can be viewed on the provost’s website. The chair also encouraged FC members to meet with their deans to discuss perspectives on the PPP. By having closer communications with the deans, FC members would have another way to be involved with the process.

Questions and discussion:
Measures of unit/program performance across years were useful to show the trends in changing programs. Are those data being used? 

Yes, five years of analysis informed the process on trends in program performance.

Will the accelerated review process still use the tri-tile rankings?

No. The pressure of the national fiscal situation means that we need to move to a process more directly examining programs rather than units.
Where does growth in enrollments fit in the process?

Enrollment is a revenue source. The review process needs to ensure that enrollments are not eroded. If we are consolidating we have to address effects on enrollment. There is a tool currently under development to provide a fiscal model to counter undesirable effects of consolidation on enrollment.

The discussion about increasing enrollment and potential increases in student fees needs to happen. The process needs to include input from ASUI & GPSA. In the present fiscal climate, there will be fewer donors supporting UI and changes to the research profile of the institution under development by VPR McIver will take several years to bring benefits.
Do you have a sense of how the regents would react to proposed increases in student fees?

This is difficult to predict. However, the national fiscal crisis is likely to have a big effect on their approach to this question.

Generally, how are the Regents reacting to the PPP?

They are positive on what we are doing as an institution. Although the other universities in Idaho are not at the stage we are in review, it appears that they will be following in the near future.

Faculty Affairs Committee – FC 09-010 and 011: Proposed revisions to position description and annual evaluations were re-presented by FAC chair Crowley. There was a lengthy discussion of the issues that occupied the majority of the meeting.

Many perspectives were presented and support for revision of the forms from FAC.

The major points covered were:

1. CALS representatives had reviewed the suggested changes and were opposed to including outreach/extension activities with extramural service. The focus of extension faculty on outreach/extension provided justification for providing a separate category for this activity. Outreach is one of the legs of the three-legged stool on which the land-grant mission was built along with research and teaching. Their perspective did not discount the huge input and commitment from the Goal 3 team in contributing to the development of the strategic perspective of outreach/extension.

2. The importance of interdisciplinary activities was understated in the suggested forms. Various suggestions were made to identify a format that would provide appropriate prominence for interdisciplinary activities. The issue was that this is a large and important component of the SAP. A mechanism for due recognition of faculty involved in interdisciplinary activities had to find a way to be represented when being evaluated in the discipline-based structure presently in place at UI. It was noted that there was a need to train faculty in completing forms so that interdisciplinary activities were appropriately recognized through the annual evaluation process.
3. It was also noted that the design of the forms per se was not the center of the issue, rather it was the need for institution-wide administrative recognition and support for the intent to encourage interdisciplinary activities, advancement, extramural professional service and professional development.

FAC chair moved a friendly amendment to make minor adjustments to the forms as provided in the packet for FC discussion today. These included changes to the Position Description form moving the following statement detailing activities in each category to the top of the form to increase visibility/recognition for these activities: “Each category may include the following areas, as appropriate: advancement, interdisciplinary activity, professional development and extramural professional service.” The “Teaching” category is revised to include “Teaching and Advising” and “University Leadership and Service” is revised to “University Service and Leadership” on both the Position Description and the Annual Review forms. Based upon the forms as presented in the FC packet, extramural service is removed from outreach/extension and was incorporated in the above statement. 

The question was called and passed (10 for and 3 against).
University Curriculum Committee: The chair proposed that if there was no discussion on the seconded motions coming from UCC, that all NOIs (listed below) be considered together. There being no discussion, there was unanimous support and all NOIs as distributed were approved.
FC-09-012: NOI: Discontinue Systems Engineering Program ME
FC-09-013: NOI: CLASS – Academic Certificate in Professional Ethics
FC-09-014: NOI: CLASS – Academic Certificate in Global Justice

FC-09-015: NOI: CLASS – Remove ‘Film’ from Department of Theatre & Film; Remove Film Studies Minor; Rename to Department of Theatre Arts; Departmental Abbreviation THEF to THE
FC-09-016: NOI: LAW – JD Emphasis in Natural Resources & Environmental Law (full proposal in Faculty Secretary Office)
FC-09-017: NOI: LAW – JD Emphasis in Native American Law (full proposal n Faculty Secretary Office)
FC-09-018: NOI: Name change (major & minor) Radio/TV/Digital Media Production to Broadcasting and Digital Media
FC-09-019: NOI: Science – Discontinue mandatory options

The chair noted as today was Veteran’s Day, the meeting would observe a few moments silence to reflect and recognize those who had given their lives for our country’s freedom. 
Adjournment: It was moved and seconded (Miller/Murphy) to adjourn at 4:57 p.m. The motion carried unanimously.
Respectfully submitted, 
Rodney A. Hill

Faculty Secretary and Secretary to Faculty Council

