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University of Idaho
Faculty Council Meeting Minutes

2008-09 Meeting #10 Tuesday November 4, 2008
Present: Baird, Baker (w/o vote), Battaglia, Chandler, Eveleth, Fairley, Frey, Fritz, Guilfoyle (chair), Noble (for Holthaus), Holbrook, Hill (w/o vote), Huber, Machlis, Limbaugh, Miller, Murphy, Oman, Das, Schmeckpeper, Sullivan, Williams, Wilson. Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene), Crepeau (Idaho Falls). Absent: Crowley, Holthaus, Schmiege. Guests: 7.
A quorum being present, the chair called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.
Minutes: It was moved and seconded (Fairley, Machlis) to accept the minutes of the October 28 meeting (Meeting #9) of the 2008-2009 Faculty Council as distributed. The motion carried unanimously.

Chair’s Report: The chair reminded FC members to encourage faculty to nominate for the university promotion and tenure review committee. The date for the review meeting was February 7, 2009. All faculty were eligible to serve but it is rare for a non-tenured faculty to be nominated/accepted to a role on the committee. 
Provost’s Report: The provost noted that the PPP was moving rapidly. There had been many groups meeting to work through the process. The provost met with department heads and interdisciplinary unit leaders to discuss the approach to the coarse review process. There would be a training meeting for this group this up-coming Friday for the next round of the PPP. Also, Provost’s Council would meet this Saturday to work through the coarse review data and to decide preliminary tri-tile rankings of units. 
The Reformation RFP Process was updated and will now be known more accurately as a Request for Innovations. The informational power-point presentation will be sent out to the UI community within the next few days. Also within the next few days President Daley-Laursen will write to the UI community reiterating the vision and necessity for the PPP. 
 Transportation Committee: The chair announced that the Transportation committee will re-form and requested a FC council member to agree to serve on the committee (Schmeckpeper).

Student Appeal: Four FC members were needed to serve on an appellate committee for a student appeal against a finding by the University Judicial Council (Eveleth, Frey, Fritz, Guilfoyle). 
The chair requested approval to change the order of items on the agenda. Discussion moved to Committee Reports:

Faculty Affairs Committee – FC 09-010 and 011: FAC chair Crowley was ill and unable to present. The provost explained the genesis of the changes came about because the current process lacked in several areas e.g. a person’s performance accurately reflecting their position description, planning ahead, recognizing individuals involved in interdisciplinary activities, etc. A subcommittee was formed, jointly appointed by Faculty Council (Don Crowley chair at the time) and Faculty Affairs (Charles Morrison chair at the time), and the Provost. The subcommittee included faculty affairs members, representation from the 4 Goal teams and a number of other faculty.
Professor Hollenhorst then spoke to the proposed goal 3 changes and the conflation of defining outreach, extramural and intramural service, and distance education. It was also pointed out that the changes were initiated in response to the SAP and the poor conformity of the present forms to the objectives of the SAP. It had taken two years of review to get to this point. Substantial research into processes and documentation used at peer institutions and with input from over 200 faculty. He noted the definitions that were the basis for the changes in the Position Description form with respect to Goal 3 were available on the provost’s web-site at http://www.uihome.uidaho.edu/StrategicActionPlan/. During the final review of the sub-committee recommendations by FAC, the overall objective was to simplify the forms with a view to forming categories that were of direct relevance to the P&T process. Thus, nine categories were now reduced to four. Other than advising and mentoring which were moved under teaching, the remaining (advancement, professional development, service and the addition of interdisciplinary activities) were seen as cross-cutting all four categories and were included under each of the four areas by the sub-committee. 
Discussion followed. Various faculty activities were not well described on the PD forms and the process should clearly state expectations of faculty. There was some surprise at the final editing that was done by FAC and some of the language that was deleted, specifically language that pertained to interdisciplinary activities. There was general discussion that the final edit done by FAC may have over-simplified these sections. It was noted that advising was an important role and needed greater prominence in the structure of the form. The suggestion to change the heading from ‘Teaching’ to ‘Teaching and Advising’ or ‘Teaching/Advising’ seemed to find favor with the council.
Another concern was raised about the present timing of the UI community comment period for the proposed changes. It was suggested that heads of departments are fully consumed with dealing with the present performance evaluation process and unlikely to be disposed to providing comment and input on the proposed changes.

A further issue was that the forms now condensed extramural service with extension/outreach roles. From an extension faculty perspective, this format seemed to be oversimplified and inappropriately condensed. This had been considered in the design. Extension faculty on Goal 3 and the sub-committee, expressing these same concerns, had supported the present version given the research involved of several peer institutions as stated above. The narrative provided the opportunity to clarify and provide context for outreach/extension activities. 
It was also noted that faculty working in outreach roles to professional bodies may have very different responsibilities, e.g. a Senior Editor is working in a discipline leadership role, a reviewer is working in a science service role. These roles cut across all of the other categories and this makes these roles difficult to describe in a structured form.

The discussion turned to address the importance of recognizing interdisciplinary roles in the Position Description and that this important area to the SAP seemed under-represented in the revised forms. This point was discussed by a number of FC members, indicating consensus that interdisciplinary activities should be given greater emphasis on the forms.
The question was put that FAC should be asked to reconsider the forms, giving special attention to interdisciplinary activities and advising (Wilson, Schmeckpeper). The motion received unanimous support.
FC-09-005: FSH 1520 –Constitution of the University Faculty: The meeting then addressed off campus representation and change of name of Faculty Council to Faculty Senate (Miller).
Professor Miller spoke to the proposal noting that faculty representation at the centers would also require that the traditional requirement for voting members to be physically present at the meeting would now be revised under this proposed change. Votes from center members would need to be counted through their participation at FC meetings via telephone or compressed video link.

Under the proposed changes in their present form, the issue of center faculty having the benefit of double representation was discussed at length. In effect, center faculty would be represented by their present college FC member and in addition if the changes were implemented, they would also be represented by their center FC member. It was noted that other institutions (e.g. WSU) had moved through this process as centers were established and later became branch campuses. Representation of faculty in the centers was largely about their focus on place and the great import of place rather than identification with college. It was noted that a definition of place may be required for center faculty. The site of a faculty office within the center may be an appropriate delimiting factor to qualify that faculty as a voting member for purposes of election of center representatives on FC. 
There was concern that increased representation of the centers may change the balance of representation across the UI faculty community. Although many center faculty had clear and close connections with faculty collaborators based at the main campus, it was reiterated that the notion of this representation was to provide a voice for the centers and in this aspect, center representation was covering a range of colleges in each case.
The name change to Faculty Senate was discussed.  There was general consensus that this was a favorable change.  
Further discussion reiterated that these would be issues that would be forwarded to a General Faculty Meeting and as proposed changes in the constitution of the faculty would require a quorum and support of a 2/3 majority at that meeting.
It was then moved and seconded that FC support the proposed changes as presented (Fairley, Machlis). 

Further discussion followed: It was suggested that the two changes be presented to a General Faculty meeting as separate issues. A motion to amend was put (Sullivan, Oman) and was carried with one opposed.

The motion in favor of changing the name of faculty council to faculty senate carried with three against and one abstention. The motion in favor of clause A2 as presented was carried with one opposed and one abstention. It was noted that these proposals would go to the next General Faculty Meeting with the support of FC.
The chair then called for FC members to think carefully about the role of FC in the PPP. Noting that as presented, the role for FC was to act to review; the chair then prompted discussion to more clearly articulate the role of FC adding detail to the one that at present is very broadly defined. 
Discussion followed. Views varied. One view was that FC should only review an entire package of proposed prioritization actions with only a broad overview. Another view was that it is the responsibility of FC to consider the recommendations from Provost’s Council with a detailed analysis of the data that indicated particular units should be ranked in the lower tri-tile.

It was pointed out that changes at the curriculum level would come as a seconded motion from UCC. It was also pointed out that low ranked units had the option of discussion with their deans at any time.
The provost noted that all programs would be reviewed and that the lower tri-tile units would be reviewed first. Thus, this was a process of ordering the sequence of review.
A further point of discussion was whether a FC rebuttal of a Provost’s Council recommendation would lead to fragility in the process that might have a domino effect. A response to this notion was that the process should be carefully thought out and well designed. If the process was fragile, this would indicate that it was poorly designed and might deserve to fail.

It was also suggested that FC is the nearest group at UI that equates to a legislative body and that it was incumbent on FC to be proactive in the PPP. FC has the authority under the constitution to affect the outcome of the PPP.

It was further noted that the review process in which FC would soon be involved would be complex and will likely require several lengthy meetings to carefully consider, debate and review the recommendations coming from the Provost’s Council.
The chair commended FC members for a thoughtful discussion and engagement in considering the role of FC in the PPP, noting that it was important to open the conversation at this level. The chair also mentioned that there was considerable feedback now coming from faculty and this was a good sign that FC members were engaging their constituent faculty in the PPP and policy changes such as the proposed revisions to the P&T forms.
Adjournment: It was moved and seconded (Machlis, Frey) to adjourn at 5:00 p.m. The motion carried unanimously.
Respectfully submitted, 
Rodney A. Hill, Faculty Secretary and 

Secretary to Faculty Council
