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University of Idaho

Faculty Council Minutes

2008-09 Meeting #3, Tuesday, September 16, 2008

Present: Baird, Baker (w/o vote), Battaglia, Crowley, Eveleth, Fritz, Guilfoyle (Chair), Hill (w/o vote), Holthaus, Machlis, Miller, Murphy, Oman, Schmeckpeper, Schmiege, Sullivan, Williams, Wilson, Frey (sitting in for Mihelich w/o vote), Budwig (Boise), Crepeau (Idaho Falls), Newcombe (Coeur d’Alene). Absent: Ripplinger, Mihelich, Fairley, Graden, Huber, (ASUI representatives)
Visitors: 4.

A quorum being present, the Chair, called the meeting to order at 3:33 p.m. in the Brink Hall Faculty Lounge.
Minutes: It was moved and seconded (Murphy, Miller) to accept the minutes of the September 9 meeting (Meeting #2) of the 2008-2009 Faculty Council as distributed. The motion carried unanimously.

Chair’s Report: The chair outlined the business for the meeting, noting reports on the status of the President search, and on a resolution from the 2007-2008 final meeting of the University Budget and Finance Committee (UBFC). The chair requested the council’s approval to consider the UBFC resolution as an item for discussion as it did not appear on the agenda. Council approved.
Provost’s Report: The provost noted three core issues from the president’s address to the UI community on September 10, 2008. A process is being developed that will emphasize or de-emphasize specific UI programs in line with the strategic action plan. The three elements include: 
1.  Pause in hiring for fall 2008. Obvious exceptions include grant-supported positions and positions vital for professional accreditation. Criteria for other exceptions are being developed as we speak. 
2. Academic program prioritization process. The approach needs to be carefully considered based upon overwhelming faculty rejection of the metrics proposed for use in a past prioritization process. The provost replied that many other institutions were undergoing similar processes presently and many of the process elements were common for example refer to Washington State University, Indiana State University, University of Arizona. The provost also noted that metrics provide a framework but it was essential to apply considered judgment about metric indicators. A faculty committee will have the opportunity for input in the process.
3. Consideration of process re-engineering to streamline the way we handle procedures/processes at UI e.g. Office of Sponsored Programs, Registrar, Human Resources, Risk Management. 
The provost was then asked about progress with the issue of the Yardley review of graduate education at UI. The provost responded that a call for feedback from the units will go out in the next few days. Each unit will be requested to identify action items of priority identified in the Yardley report.
UBFC Resolution from 2007-2008. The UBFC resolution from 2007-2008 was presented (Murphy) and discussed: The resolution dated May 7, 2008, follows:

“The University Budget and Finance Committee has found the task of strategic budget allocation to be extremely difficult in the absence of comprehensive information regarding program effectiveness. Consistent with the recommendation of Larry Goldstein, President of Campus Strategies and consultant with NACUBO, and our own observations, the committee recommends that the Provost create a special, ad hoc “blue ribbon” committee to evaluate academic programs and make recommendations for their enhancement, continuation as is, or closure.

If our resolution is accepted we leave the selection of the committee up to the provost. However, we believe that the committee should be composed of tenured full professors who have the respect of their peers. The membership of this committee should be selected by the faculty of their respective colleges.

We believe that the administration must take only an advisory role in this process, providing the necessary and requested information (and resources) for informing the decisions of the committee.
We believe the committee should have adequate time to perform this task. We concur with Larry Goldstein’s suggestion that the task will require at least two years.” 
The relationship of this resolution to the program prioritization process announced by the president was discussed. It was noted as follows: 

· May not be an exercise that can be completed in 6 months.  

· Faculty Council had not seen nor approved the resolution.
· There was nothing about a hiring pause in the resolution, which it was pointed out has not been clearly articulated as to why one is necessary. 
· The regular process of presenting such a committee resolution to Faculty Council was interrupted through the summer. 
The provost addressed the reason for the pause in hiring now was to focus on the strategic planning areas which will bring the potential for UI to excel in these areas. The provost noted that this has come about following four years of planning initiated by President White and refined with the implementation of the Strategic Action Plan. On the question of who provided input into the decision to implement the hiring pause, the provost responded that the president and the executive committee contributed to the decision.
The chair noted that the UBFC resolution would come before Faculty Council at a near future meeting to be considered for approval.

Partner Accommodation. The issue of partner accommodation, intended motion pre-notified to Faculty Council via e-mail message, was discussed.

The motion as noted (Miller, Battaglia) “Faculty Council refer the issue of partner accommodation to the Faculty Affairs Committee for its review and that FAC be asked to report back to Faculty Council on or before February 24th, 2009. FAC is requested to seek input from staff and faculty as part of its process. If FAC believes a partner accommodation policy is in order it is asked to offer a draft policy with its report.” Carried unanimously.

Presidential Search Committee Report. Professor Bitterwolf, a member of this committee, noted that the committee meets for the first time tomorrow. The position announcement has been posted on the electronic copy of “The Chronicle”. Faculty have two votes on a sixteen-member committee composed of: 
Paul Agidius, Board of Regents

Kathy Aiken, UI Dean of CLASS

Rich Allen, community member, McCall, heavily involved in alumni activities

Tom Bitterwolf, UI Professor Chemistry

Bill Gilbert, Jr. UI Foundation, Alum

Karen Guilfoyle, UI Faculty Council Chair

Jim Hawkins, former Director of Department of Commerce, Alum, McCall

Garrett Holbrook, ASUI President

Shawn Keough, State Senator, Senate Finance Committee, Sandpoint

Paul Kimmell, Moscow, Avista Corp., (former Latah County commissioner)

Tom Limbaugh, UI Alumni Association

Chris Meyer, Coeur d’Alene tribes

Matt Powell, Assistant Director Aquaculture Research Institute, Hagerman

Rob Spear, Athletic Director

Bob Smith, Assoc Vice President for Idaho Falls

Sue Thilo, Board of Regents

Bitterwolf asked the council for input on what skills and talents they see as important in the successful candidate? The discussion noted the following desirable traits: 
· understands the mission of a land-grant university, 
· understands who our global competition is, 
· person with people skills who can effectively interact with the SBOE/ Regents, 
· needs to value what we (UI) do, 
· dedicated to and respects the institution and its people, 
· someone who is passionate about us (UI faculty, staff, students), 
· someone who can convince us why they want this position and why they fit this position,

· person who recognizes the large role of shared governance at UI, 
· the person should have an academic background,

· the person should be able to provide the external “face” of the university and not be engaged in “managing” the institution when we have others that do e.g. provost, vice presidents, deans, and faculty.
The chair then asked council to solicit input from their constituents and forward them to Tom Bitterwolf, or her, by email at bitterte@uidaho.edu or kareng@uidaho.edu respectively. 

In the interest of time, the chair deferred the off-campus faculty representation to next week’s meeting asking that we move on to the four University Curriculum Committee items since there were visitor’s present to speak to these items. 
FC 09-002 Catalog Regulation B12: Faculty Council debated the issues around student registration for fewer credits than authorized in the Catalog. The central issue was the striking of the text stating that departments may list courses in the class schedule for fewer credits than the number authorized in the catalog. The issue required further clarification and the discussion noted that any related issues should also come forward and that the conditions outlined in catalog section B-4, referred to in the item under discussion, needs to be provided for contextual purposes. It was moved to table the motion (Crowley, Murphy). The chair of UCC was asked to return the item to UCC for consideration of today’s comments prior to presenting the item again in the future. Carried, (7 for and 5 against).
FC 09-003/004: NOIs for discontinuation of courses as distributed. There being no discussion the seconded motion from UCC was carried unanimously.
FC-09-001: NOI departmental reorganization of CASPEL, carried.
Adjournment: It was moved and seconded (Miller, Murphy) to adjourn at 4:53 p.m. The motion carried unanimously.
Respectfully submitted, 
Rodney A. Hill

Faculty Secretary and 

Secretary to Faculty Council

