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University of Idaho
Faculty Council Minutes

2008-09 Meeting #2, Tuesday, September 9, 2008

Present: Baird, Baker (w/o vote), Battaglia, Chandler (sitting in for Graden w/o vote), Crowley, Crump (Vice President ASUI), Eveleth, Fairley, Fritz, Guilfoyle (Chair), Hill (w/o vote), Holbrook (President, ASUI) Holthaus, Huber, Machlis, Miller, Oman, Ripplinger, Schmeckpeper, Schmiege, Sullivan, Williams, Wilson, Liaisons: Budwig (Boise), Newcombe (Coeur d’Alene). Absent: Graden, Mihelich, Murphy, Crepeau (Idaho Falls).
Observers: 3 
A quorum being present, Faculty Council Chair, Professor Karen Guilfoyle called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.
Minutes: It was moved and seconded (Wilson, Williams) to accept the minutes of the May 6 meeting (Meeting #1) of the 2008-2009 Faculty Council as distributed. The motion carried unanimously.

Chair’s Report: Professor Guilfoyle introduced and welcomed the new council members and the incoming Vice Chair, Miller and Faculty Secretary, Hill.

The chair invited Professor Miller to present an overview of the role of faculty council and committees in the shared governance of the university. Professor Miller’s presentation included highlights of the UI constitution and the importance and comprehensive scope of the role of faculty in shared governance. 
Professor Miller concluded, adding comments that issues we will likely address this year that will require changes to the constitution include the possible restructuring of Faculty Council to accommodate greater off-site faculty representation and a possible name-change from Faculty Council to Faculty Senate which aptly describes the important role of this body and is more consistent with other institutions across the country.
The chair then overviewed the highlights of the faculty council retreat (August) – identifying issues to be addressed by Faculty Council this year, including: benefits/health plan – who is advantaged/disadvantaged, the impact of the Yardley Report in changing graduate education at UI, reallocation of funding/expenditures, partner accommodation, moving forward in line with the Strategic Action Plan.
The chair also announced her membership on the Presidential Search Committee, and that updates on that topic would be reported to Faculty Council. Many FYI issues for Faculty Council handled in the past will be more expediently dealt with through email to accommodate more time for issues of high impact.

Provost’s Report: The provost noted improvement in 10 day student enrollment data, overall up 1.3%. First year graduate student numbers are up 23%. We have a great improvement in student quality, for example, numbers of National Merit Scholars is greatly increased and student diversity has also increased. The provost spoke to ongoing special efforts to improve retention. He also noted that with the enrollment workload adjustment (calculated on a 3 year rolling average from student numbers) that UI would pay back to the state $1.3Million due to the reduction in student numbers experienced in previous years.
The Law College request to the SBOE to establish a full Law program in Boise met with a decision to approve only year 3. This has resulted in a request to the state legislature for a further request to roll in years 1 and 2 in the near future.

UI continues to strongly support medical education in the state and will actively seek to enhance the WWAMI program in conjunction with a strong biomedical research program that is well-established at UI.

Since Faculty Council last met, we have a new President. The provost encouraged faculty to attend the President’s address tomorrow at 3:30. Reallocation of resources in line with the strategic plan will be an important topic addressed by President Daley-Laursen.

The Provost added that university advancement which had been given high priority under the Strategic Action Plan will have great news. Figures presently under audit will be announced in about two weeks.
Other Announcements and Communications: The Chair called for the council to consider Professor Rod Hill, Faculty Secretary, to fill the role of secretary to faculty council. Moved and seconded (Oman, Machlis). The motion carried unanimously.

The 2007-08 Faculty Secretary Report was provided by Professor Adams.
Special Orders: Chair Guilfoyle called for nominations of council members to serve as Faculty Council representatives in four committees as follows:

Benefits Advisory Committee: It was moved and seconded (Crowley, Sullivan) to appoint Professor Eveleth, carried. 

Bookstore Advisory Committee: It was moved and seconded (Battaglia, Williams) to appoint Professor Chandler, carried. 
Campus Planning and Advisory Committee: It was moved and seconded (Fritz, Miller) to appoint Professor Schmeckpeper, carried. 

University Budget and Finance Committee (two members, 2009, and 2011): It was moved and seconded (Fritz, Crowley) to appoint Professor Sullivan to the 2009 position; carried. It was moved and seconded (Miller, Oman) to appoint Professor Huber to the 2011 position; carried.
The chair then called for confirmation of sabbatical leave nominations for 2009-2010, as distributed. It was moved and seconded (Oman, Sullivan) to approve the nominations perhaps a second time as noted by member Crowley (past chair of Faculty Council). Professor Guilfoyle also noted that the Athletic Advisory Council was seeking nominations for two faculty positions and asked the council to solicit their constituents for names. Nominees must submit a 1-2 paragraph statement about the suitability of the nominee for this appointment to Karla Shelton (karlashelton@uidaho.edu) in the president’s office by September 12, 2008.
Discussion: The chair then opened the floor for suggestions of further important topics to be considered by this body this coming year.

Discussions with the Registrar’s Office with respect to “dormant” courses are needed. Consultation with appropriate faculty would improve identification of truly “dormant” courses. For instance, some courses cross-listed with WSU may be taught some years there and not at UI. These are not “dormant” and reinstitution in the catalog is time consuming. The issue was discussed and other council members noted similar problems.
· There appears to be a disturbing shortage of facilities support and management positions that hinders minor changes in building space reallocation and renovation. Case in point is that there is only one painter on staff for the entire university. The provost noted that loss of positions in facilities is a recognized issue and suggested that priorities for replacing lost positions will form part of the discussion in the context of where we will focus resources in the future.
· There is a disconnect between faculty who are encouraged to be entrepreneurial and the ability to put entrepreneurial ideas into practice. For example, attempted initiation of novel teaching approaches such as a special seminar met with scheduling issues and restrictions imposed by the Registrar’s Office. A general discussion followed and others noted instances of issues with faculty frustration and issues with OSP/Registrar/HR/ITS being a source of too much “red tape”.
· The provost noted that workshops this past summer with participating members of OSP/Registrar/HR/Risk-Legal offices and users uncovered valuable solutions and a greater mutual understanding. The news of achievements of these groups has not been distributed widely to the UI community and this is a problem of communication. There is a need for more of these facilitated workshops and, more importantly, feedback on the outcomes of these workshops. Since we cannot fix everything all at once, feedback demonstrates that progress is being made and issues are being addressed.
Adjournment: It was moved and seconded (Miller, Machlis) to adjourn at 4:48 p.m. The motion carried unanimously.
Respectfully submitted, 
Rodney A. Hill

Faculty Secretary and 

Secretary to Faculty Council
