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Advising Work Group
· Partnership between Goal 1, UIACADA, College of Graduate Studies, and Academic Affairs
· Coordinated by Jeanne Christiansen, Alton Campbell, and Adrien Loehring
· Focus on undergraduate and graduate advising

Members:  Alice Allen, Zach Arama, Becky Byers, Alton Campbell, Heather Chermak, Jeanne Christiansen, chair, Chris Dixon, Janice Fletcher, Mary Gardiner, Jean Henscheid, Jo Lacher, Mark Nielsen, Ken Noren, Valerie Roberts, Kris Roby, David Roon, Dana Stover, Christina Veloz (Former members: Adrien Loehring, Katie Scott, Debbie Storrs, Melanie Thomas)

Charge:  Building on existing studies and reports, this work group will review and refine our institutional advising mission and vision; help provide clarity to and strengthen expectations, roles, and responsibilities for faculty, staff, and students; recommend systemic approaches within and across units to support, recognize, and reward effective advising models and practices, support student learning and development, and facilitate faculty and staff development; and integrate tools for assessment for continuous input and improvement.

Actions to date:
· Developed advising action plan with mission, vision, and values, statements, commitment to students statement, learning and process outcomes, and implementation plan
· Recommended providing data gathered by the university for assessment at the program level
· Developed survey to learn about existing models and practices in each department
· Developing assessment strategies including student assessment of advising (in process) and faculty and staff assessment of advising (to be developed)

Next steps: 
· Communicate the work of the committee broadly
· Work with colleges and departments to implement the advising action plan
· Develop and implement assessment strategies to provide information for continuous improvement of advising

