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Task Force Members:  Jeanne Christiansen (Academic Affairs), Debbie Eisinger (Division of Finance and Administration), Karen Guilfoyle (Faculty Council), Mike Jolly (Human Resources), Deborah Manning (Organizational Development and Learning), Kent Nelson (General Counsel), Dan Noble (Staff Affairs) (Patty Houle [Provost Office] and Paul Michaud [Human Resources] were members in 2008-2009)

Charge to Work Group: The primary charge of the task force is to develop recommendations for a sustainable system of educational opportunities for our employees to support and strengthen their skills, talents, and expertise for the work place.  The committee’s responsibilities include:  an analysis of priority employee professional development needs; a centralized and coordinated system of delivery; identifying synergies in events, participation, and fiscal resources; establishing policies, expectations, and practices for levels of employee participation; and developing a fiscal plan.  The recommendations of the committee will be provided in a strategic action plan, built on existing reports and recommendations from the Goal 4 team, to fully implement a system of initial and ongoing professional development for university employees.

Purpose
· Recruit and retain high quality employees who value life-long learning
· Provide a culture of development and learning  to build capacity, knowledge, and skills and provide growth opportunities within the university community
· Invest in employees to increase motivation and morale
· Develop a defined and sustainable product, i.e., a system that supports employee development with a university commitment to fiscal, time, personnel, and other needed resources 
· Build a culture of policy awareness, providing  the means for education on applicable policies, procedures, regulations and laws for the University to integrate into an expectation of compliance

Current Actions
· Preamble, vision, mission, values, organizational commitments, and initial action items document  - completed
· Inventory of current employee development and learning opportunities sponsored at UI has been developed, field tested, and refined – ready to distribute electronically
· Needs assessments: from staff, supervisors,  and faculty – ready to distribute electronically
· Preliminary budget request submitted
· Communication strategies and tools – being finalized

Next Steps
· Engage university community in gathering information through the inventory and needs assessments (fall 2008)
· Appoint steering committee to expand representation, seek observations and recommendations, and increase communication
· Vett and begin implementation of action plan aligned with university strategic action plan and including recommendations from Goal 4 team 
· Share action plan for comments and suggestions; refine based on input
· Refine budget request
· Begin implementation process

Action from Faculty Council
· Affirmation and support employee professional development with constituents
· Encourage participation in inventory and needs assessment surveys 
