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Before completing this form, refer to "Board Policy Section III.G. Program Approval and Discontinuance.

1.	Describe the nature of the request.  For example, is this a request for a new on-campus program? Is this request for the expansion or extension of an existing program, or a new cooperative effort with another institution or business/industry or a contracted program? costing greater than $150,000 per year?  Is this program to be delivered off-campus or at a new branch campus?  Attach any formal agreements established for cooperative efforts, including those with contracting party(ies). Is this request a substantive change as defined by the NWASC criteria?

The University of Idaho College of Law proposes the creation of a Natural Resources and Environmental Law Emphasis to provide formal recognition for University of Idaho College of Law students who complete the coursework necessary to develop expertise in the field.  The Emphasis does not create a new degree program, does not increase the unit requirement for a J.D. from the College of Law, and does not require the development of new curriculum.  It will merely focus students on taking those courses necessary to develop expertise needed to practice law in the natural resource and environmental fields.

Students in the emphasis will be required to take 90 credit to complete the JD degree including 41 credits of required general law courses, plus 15 units in the area of natural resources and environmental law.  Three of the 15 units must be in administrative law.  In addition, students will be required to complete a research and writing requirement under the supervision of a member of the law faculty on a topic related to natural resources and environmental law.  Finally, students in the emphasis will be eligible for the Natural Resource/Water Resource Externship Program, formerly only available to concurrent degree students.


2.	Quality – this section must clearly describe how this institution will ensure a high quality program.  It is significant that the accrediting agencies and learned societies which would be concerned with the particular program herein proposed be named.  Provide the basic criteria for accreditation and how your program has been developed in accordance with these criteria.  Attach a copy of the current accreditation standards published by the accrediting agency.

	Further, if this new program is a doctoral, professional, or research, it must have been reviewed by an external peer-review panel (see page 7, “Guidelines for Program Review and Approval).  A copy of their report/recommendations must be attached.

The quality of the program is assured in the first instance by the quality and accreditation of the existing J.D. program.  There are not accreditation requirements for, what are referred to by various law schools as, concentrations, certificates, emphasis areas, etc.  a survey of approximately fifty programs in the natural resource or environmental law field indicate that our unit requirement, course offering, and writing requirement are comparable to that of other programs.  Unlike other programs, we have the water resources and environmental science programs which can enrich the student’s experience.  Even though an emphasis student may not be in one of those programs, they may take up to 6 units outside the law school.  The fact that these programs have faculty accustomed to working with law students, will benefit emphasis students.


a.	Curriculum – describe the listing of new course(s), current course(s), credit hours per semester, and total credits to be included in the proposed program.

Students in the emphasis will be required to meet the full requirements of a J.D. from the University of Idaho College of Law.  The program will rely on existing curriculum, including curriculum developed for the new University of Idaho Waters of the West Program.  Specific requirements follow:

Requirements:

1.	Course Requirements
Administrative Law: Law 907 [3 cr.]

Twelve credit hours drawn from the following list:

Environmental Law I [3 cr., fall] Law 947	
Environmental Law II [3 cr., spring] Law 951	
Native American Natural Resources Law [3 cr.] Law 901	
Native American Law [3 cr.] Law 949	
International Environmental and Water Law [3 cr.] Law 938	
Land-Use Law and Planning [3 cr., spring] Law 934
Law and Science Seminar [3 cr., alt. years - odd, spring] Law 939	
Natural Resources Law and Policy [3 cr., alternate years] Law 906 	
Natural Resource Law and History [3 cr., alternate years] Law 937	
Water Law [3 cr., fall] Law 942	
Water Policy Seminar [3 cr., alt. years - even, spring] Law 946	

Externship [placement approved by advisor] [up to 3 cr. may be used toward the 15 unit requirement] Law 972	

Interdisciplinary Methods in Water Resources [3 cr., fall] WR 506	

Emphasis students will be encouraged to take at least one non-law course. Up to 6 credits may be satisfied by non-law courses with approval of both the advisor and the Associate Dean for Administration and Students.

2.	Writing Requirement:
The student must complete a significant independent writing assignment under a directed study with their major advisor.  These additional units under Law 983 do not count toward the 15 units required above.  The assignment must be of equivalent length and depth to a publishable law review article.  The paper may also be used to satisfy the College of Law upper division writing requirement if it also meets those requirements.  


b.	Faculty – include the names of full-time faculty as well as adjunct/affiliate faculty involved in the program.  Also, give the names, highest degree, rank and specialty.  In addition, indicate what percent of an FTE position each faculty will be assigned to the program.  Are new faculty required?  If so, explain the rationale including qualifications.

	Name
	Specialty
	Degree
	%FTE

	Barbara Cosens
	Water
	J.D., LL.M.
	0

	Dale Goble
	Wildlife, Public Lands
	J.D.
	0

	Jerrold Long
	Environmental Law, Land Use
	J.D., Ph.D.
	0

	Angelique EagleWoman
	Native American Law
	J.D., LL.M.
	0

	Richard Seamon
	Administrative Law
	J.D.
	0

	Unknown (current search underway)
	International Environmental Law
	J.D.
	0




c.	Student – briefly describe the students who would be matriculating into this program.

Students will apply for the emphasis program during the second semester of law school.  Thus, the typical student will be one already enrolled in the University of Idaho College of Law.  

d.	Infrastructure support – clearly document the staff support, teaching assistance, graduate students, library, equipment and instruments employed to ensure program success.

e.	Future plans – discuss future plans for the expansion or off-campus delivery of the proposed program.

Because the proposed program does not add new courses or faculty, no additional staff or resources will be required to implement the program.  Students will be able to complete the program within the current infrastructure of the JD program.  The courses comprising the emphasis are already offered as part of the JD curriculum.  The College already maintains and supports a field placement program that administers the natural Resource and Water Law Externship placement for the Water of the West Program.  

3.	Duplication – if this program is unique to the state system of higher education, a statement to that fact is needed.  However, if the program is a duplication of an existing program in the system, documentation supporting the initiation of such a program must be clearly stated along with evidence of the reason(s) for the necessary duplication.

The University of Idaho College of Law is the only public law school in Idaho, thus no other program of this nature exists within the state system of higher education.

	Describe the extent to which similar programs are offered in Idaho, the Pacific Northwest and states bordering Idaho.
	How similar or dissimilar are these programs to the program herein proposed?

Please see attached spreadsheet outlining other similar programs.

4.	Centrality – documentation ensuring that program is consistent with the Board’s policy on role and mission is required.  In addition, describe how the proposed program relates to the Board’s current Statewide Plan for Higher Education as well as the institution’s long-range plan.

The University of Idaho has the exclusive mission for legal education in the state of Idaho.  As pointed out earlier, the 8-year plan of the SBOE contemplates the strengthening of the JD degree at the University of Idaho.  

The proposal enhances the ability of the College to graduate students with a level of expertise in the field of natural resources and environmental law required for a competitive practice in these areas.  As such it advances the goals of the three major planning documents at the University of Idaho.  

The first of those documents,  the Vision and Resource Task Force (VRTF) report, identified seven strategic themes for renewal: 

1. Building Human Potential through Innovative Engagement, 
2. Creative and Performing Arts, 
3. Economic Development through Technology Transfer and New Venture Creation, 
4. Evolutionary Biology, 
5. Global and Regional Environmental Systems, 
6. Natural Resources Protection and Resource Development, 
7. Sustainable Agriculture. 

The proposal furthers strategic themes #’s 5., 6., and 7., by enhancing student knowledge of local, state, national and international environmental and water law.

The second document, the President’s plan for the Renewal of People Programs and Place identified 5 themes for the University.  The proposed natural Resource and Environmental Law Emphasis is central to two of the five themes – stewarding the environment, and understanding sustainable design and lifestyle.

The final strategic planning document, the UI Strategic Action Plan is also served by the proposed emphasis.  The emphasis provides a focus for engaged learning in the area of environmental and natural resource law.  It will permit students to combine traditional learning with field placement activities and will provide a focus for scholarly research and writing.


5.	Demand – address student, regional and statewide needs.

Idaho has the sixth highest projected population growth rate in the United States in the next 25 years, placing increasing demand on its natural resources and the potential for increased conflict over natural resource and environmental issues.  The practices of natural resource and environmental law have become highly technical and not only law graduates with expertise in the field will be more competitive in the legal market, they will be more equipped to solve the growing problems.  Our survey indicates over fifty programs at other law schools that allow students to develop expertise in some aspect of the natural resource or environmental field and to gain recognition on their transcript for that achievement.  A recent survey indicates interest in the same opportunity by over 12% of the current student body.

College of Law students and faculty participate in the concurrent degree programs in both water resources and environmental sciences.  A JD/MS in either program requires a minimum of four years.  Both our law students who already have masters degrees and our law students who are unable to take the additional year to complete a concurrent degree program have requested an avenue for recognition and assistance in their efforts to develop expertise in natural resource and environmental law within the existing J.D. program.  The emphasis provides that opportunity.

a.	Summarize the needs assessment that was conducted to justify the proposal.  The needs assessment should address the following:  statement of the problem/concern; the assessment team/the assessment plan (goals, strategies, timelines); planning data collection; implementing date collection; dissemination of assessment results; program design and on-going assessment.  (See the Board’s policy on outcome assessment.)
b.	Students – explain the most likely source of students who will be expected to enroll (full-time, part-time, outreach, etc.).  Document student demand by providing information you have about student interest in the proposed program from inside and outside the institution.
	Differentiate between the projected enrollment of new students and those expected to shift from other program(s) within the institution.	
c.	Expansion or extension – if the program is an expansion or extension of an existing program, describe the nature of that expansion or extension.  If the program is to be delivered off-campus, summarize the rationale and needs assessment.

6.	Resources – fiscal impact and budget

This proposal will have no fiscal impact.

On this form, indicate the planned FTE enrollment, estimated expenditures, and projected revenues for the first three fiscal years (FY) of the program.  Include both the reallocation of existing resources and anticipated or requested new resources.  Second and third year estimates should be in constant dollars.  Amounts should reflect explanations of subsequent pages.  If the program is a contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies).
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	*	Recurring is defined as ongoing operating budget for the program which will become part of the base.

	**	Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

a.	Faculty and Staff Expenditures

	Project for the first three years of the program, the credit hours to be generated by each faculty member (full-time and part-time), graduate assistant, and other instructional personnel.  Also indicate salaries.  After total student credit hours, convert to an FTE student basis.  Please provide totals for each of the three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.

		FTE		Projected
Name, 	Annual	Assignment	Program	Student
Position,	Salary	to this	Salary	Credit	FTE
And Rank	Rate	Program	Dollars	Hours	Students


Project the need and cost for support personnel and any other personnel expenditures for the first three years of the program.

	b.	Administrative Expenditures

Describe the proposed administrative structure necessary to ensure program success and the cost of that support.  Include a statement concerning the involvement of other departments, colleges, or other institutions and the estimated cost of their involvement in the proposed program

		FTE		Percent
Name, 	Annual	Assignment	Program	of Salary
Position,	Salary	to this	Salary	Dollars to
And Rank	Rate	Program	Dollars	Program


c.	Operating Expenditures (travel, professional services, etc.)  Briefly explain the need and cost for operating expenditures.


d.	Capital Outlay

(1)	Library resources

(a)	Evaluate library resources, including personnel and space.  Are they adequate for the operation of the present program?  If not, explain the action necessary to ensure program success.

(b)	Indicate the costs for the proposed program including personnel, space, equipment, monographs, journals, and materials required for the program.

(c)	For off-campus programs, clearly indicate how the library resources are to be provided.


(2)	Equipment/Instruments

Describe he need for any laboratory instruments, computer(s), or other equipment. List equipment, which is presently available and any equipment (and cost) which must be obtained to support the proposed program.

e.	Revenue Sources

(1)	If funding is to come from the reallocation of existing state appropriated funds, please indicate the sources of the reallocation.  What impact will the reallocation of funds in support of the program have on other programs?

(2)	If an above Maintenance of Current Operations (MCO) appropriation is required to fund the program, indicate when the institution plans to include the program in the legislative budget request.

(3)	Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the program.  What does the institution propose to do with the program upon termination of those funds? 
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