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1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 

This proposed certificate program is a key component of the Idaho Professional Ethics Initiative, one of five university-wide Strategic Initiatives chosen by University of Idaho President Tim White, Provost Doug Baker, and a university-wide committee in Spring 2006.  The goal of the Initiative is to develop a robust professional interdisciplinary curriculum in three interrelated areas: Professional Ethics, Diversity & Intercultural Relations, and Global Justice. Through university-centered learning, the curriculum couples in-depth empirical and theoretical understanding with professional skills applicable to the global workplace and community life.  It is designed to respond to emerging issues in the professional world in which employees and citizens face difficult challenges involving ethics, cultural difference, and justice in an increasingly interactive and interrelated world.  The Initiative includes three academic certificate programs that organize and recognize the completion of the curriculum, regardless of a student’s major or college.

Academic certificates are increasingly an effective mechanism for focusing, organizing, and recognizing interdisciplinary curriculum areas.  Academic certificates can highlight a specific area of interdisciplinary study, integrating professional fields and issues of contemporary social concern in ways not explicitly recognized in the traditional major/minor system.  Academic certificates are mobile in that they can move from one major to another.  They are also flexible as they can be adjusted to fit nearly any major.  Further, they can readily adapt to emerging issues in professional or applied fields and can be earned with less coursework than a traditional major or minor.  Thus, certificates provide a curriculum opportunity that is fully compatible with progress toward a major, while offering a highly mobile, flexible, and specialized secondary course of study.  They also have the potential to attract working professionals who are seeking to effectively and efficiently further their academic training and expand their knowledge in an applied area. 


The Idaho Professional Ethics Initiative expands the curriculum in diversity & intercultural relations established at the University of Idaho in 2002, as represented by the Certificate in Diversity and Stratification.  This existing certificate will be revised to reflect the Initiative’s broader curricular focus.  In addition, two new certificate programs are proposed: the Certificate in Professional Ethics and the Certificate in Global Justice.  Emerging as three concentrations from a common curricular venture, these interrelated certificates are united both in purpose and in a shared, applied capstone course in which knowledge and skills from all three concentrations will be brought to bear on student-identified projects.  The programs’ components include existing and expanded courses in Philosophy and Sociology as well as elective courses drawn from several units across campus.  The programs will incorporate distance-learning deliveries and will stimulate outreach in professional training through distance-delivered courses and workshops.

The suite of certificate programs will provide a truly transformative opportunity for students across the University of Idaho.  Establishing a university-wide interdisciplinary program and strengthening the University of Idaho’s teaching and learning, research, and outreach related to professional skills and citizenship, the certificates will allow Idaho to distinguish itself as a university that sends forth graduates into the professional workforce highly trained and seriously reflective about their role in shaping the world.  

The Professional Ethics Certificate will be jointly administered by the Department of Philosophy and the Department of Sociology, Anthropology, & Justice Studies.  It is the result of interdisciplinary collaboration between those two departments as well as several other academic units campus-wide, including the College of Agriculture & Life Sciences, the College of Business & Economics, the College of Science, the College of Education, the College of Engineering, the College of Natural Resources, the College of Letters, Arts, & Social Sciences, the School of Journalism & Mass Media, and the Departments of Art & Design, Biological Sciences, Conservation Social Sciences, and Curriculum & Instruction. 


The Professional Ethics Certificate will require completion of at least 13 credits earned in required and elective courses, along with optional workshops.  The curriculum, which is being developed collaboratively between faculty in the professional colleges and sponsoring departments, is tailored to meet the specific needs of undergraduate and graduate students in the professional and pre-professional programs throughout the University of Idaho.  It is designed to provide a comprehensive overview of the ethical concepts, theories, and current issues arising at the intersection of ethics and the student’s chosen discipline.
2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).

The Professional Ethics Certificate is founded on the notion that ethics, diversity, and justice matter in every profession toward which universities train their students.  The certificate aims to provide students with the concepts, frameworks, and tools necessary to confront, as reflective, compassionate, and interculturally sensitive professionals, the various ethical problems and dilemmas they may face in our increasingly global world.  
Student Need for coursework and programs of study in professional ethics and justice is high among students in the university’s many vibrant professional and pre-professional programs, e.g., business, agriculture, engineering, natural resources, and education, as well as students preparing for law school, medical school, or for careers in new and expanding fields such as biomedical research.  In addition, students in social science and humanities degree programs have an interest in enhancing their majors through the academic training found in ethics, intercultural, and justice-oriented curricula.
Evidence of the student need for this certificate program comes from the University of Idaho’s 2007 Graduating Senior Survey.  The survey indicated that 41% of seniors responded “not at all” or “a little” to the question of whether their university undergraduate experience contributed to their ability to “relate well to people of difference races, nations, cultures, and religions,” while 42% responded “not at all or only “a little” to the question of whether their undergraduate education contributed to their ability to “develop a sense of values and ethical standards.”  The Certificate in Professional Ethics will address this deficiency so widely recognized by the students.  Moreover, it will provide an important employment enhancement and make it easier for students to pass professional licensure exams, enter medical or other professional schools, or be admitted to graduate study in various professional and technical fields.

There is a national need for college students, especially those in professional and pre-professional disciplines, to be educated about ethical issues as well as the implications and considerations related to justice and intercultural relations that attend their future professional vocations.  Organizations such as the American Association of Colleges and Universities (AAC&U) have highlighted this need by establishing initiatives and programs focused on ethics, justice, and social responsibility.  Likewise, federal funding agencies, including the National Institutes of Health (NIH) and the National Science Foundation (NSF), have recognized this need by making ethics and social responsibility required evaluation criteria for federal funding.  NIH requires grant applicants to demonstrate how their projects will satisfy the “Responsible Conduct of Research,” while NSF has made “Broader Societal Impact” one of the two overall criteria that all grant applicants must address.  In addition, a national need exists for intercultural competency among graduating college seniors given the U.S. Census Bureau’s latest statistics which reveal a rapidly changing population that is increasingly diverse in terms of race, ethnicity, and national origin.

State need is high as well.  The State of Idaho has a need for education and training in professional ethics, intercultural relations, and global justice, given its expansion in international business, especially agribusiness and technology.  Idaho has been aggressively expanding in areas such as high technology, genetically modified agricultural products, and biomedical research, education, and industrial activities, domestically and abroad.  But no educational institution in the state addresses in a programmatic way the ethical, cultural and societal impacts of those activities.  The Idaho INBRE (IDEA National Biomedical Research Excellence) award, with $22M in funding to date from NIH, has expanded biomedical education and research activities at the University of Idaho, BSU, and ISU, as well as at North Idaho College, Lewis and Clark State College, Northwest Nazarene University, College of Southern Idaho, Albertson College, North Idaho College, and BYU Idaho.  The Bio-Idaho initiative, which was spawned by INBRE, has brought together biotechnology industries and academics state-wide in order to maximize the economic impact of biotechnology tech-transfer in the state.  Recently, the University of Idaho established a graduate program in Bioinformatics and Computational Biology.  The university also recently inaugurated a minor in Bioethics.  Like this certificate proposal, that minor was developed under the auspices of the Idaho Professional Ethics Initiative.  The University of Idaho College of Business & Economics offers an innovative Integrated Business Curriculum, allowing its undergraduate students to gain a broad, multi-disciplinary view of the business world.  With the exception of the University of Idaho Bioethics minor, none of these activities address sufficiently the educational and training needs in the ethical implications of the activities they are promoting.
3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).

There are no accreditation agencies, professional societies, or licensing boards for the teaching of professional ethics.  However, the University of Idaho has several faculty in the participating departments, Philosophy and Sociology, Anthropology, & Justice Studies, who have taught relevant courses and publish in the areas of ethics, justice, and intercultural relations.  The university has also recently hired two tenure-track Philosophy professors who specialize in professional ethics-related topics.  One specializes in environmental ethics and the other in professional ethics more generally.  The key to maintaining a high quality, distinctive program in professional ethics, justice, and intercultural relations is to keep a broad cross-section of faculty actively engaged in the program through teaching, research, and service within and beyond the university.  That is the current state at the University of Idaho.
4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. This may not apply to PTE programs if workforce needs within the respective region have been established.
Certificate programs and even centers or institutes in professional, applied, or practical ethics are growing rapidly in number around the United States.  In the West, the University of Montana operates a Center for Ethics.  The emphasis of the Montana program is environmental ethics, as under its auspices the university houses its Environmental Ethics Institute.  The University of British Columbia has a Center for Applied Ethics.  The University of California, Chico, has an ethics program that sponsors public lectures and panel discussions.  The University of Washington provides professional ethics training in one field of study, medical ethics, through an ethics curriculum integrated into their School of Medicine.  Within the State of Idaho, the closest program would be the proposed certificate in applied ethics, listed in ISU’s 8-year plan, as a future offering through its Philosophy program.  The University of Idaho Certificate in Professional Ethics differs significantly from all of the above-mentioned programs, including the planned ISU certificate program.  The Idaho Certificate in Professional Ethics will be part of a robust interdisciplinary curriculum unlike any of the other programs.  The certificate is sponsored collaboratively by the Departments of Philosophy and Anthropology, Sociology, & Justice Studies.  It further offers a curriculum that draws courses from seven colleges across the university.  Moreover, its curriculum is not one of “applied ethics” in the traditional philosophical sense, where departments and programs in Philosophy extend the reach and attention of their philosophical analyses to issues and fields outside the disciplinary domain of Philosophy.  Rather, the Idaho Certificate in Professional Ethics, as its name suggests, aims to provide an interface between philosophical and sociological understandings of ethics and the many professional fields toward which so many University of Idaho students aspire and which are so critical to the Idaho economy and citizenry.  Finally, this certificate program differs in that the notion of professional ethics that drives it is far broader than traditional philosophical application of ethical theory.  The program advances an understanding of ethics that involves a unique fusion of ethics, intercultural relations, and justice.  It will provide students, regardless of their major, with basic foundations in these areas that will enhance their professional and personal lives.  
Enrollment and Graduates (i.e., number of majors or other relevant data) 
By Institution for the Proposed Program

Last three years beginning with the current year and the 2 previous years

This is a new program, unique in Idaho. Therefore it has no enrollment or graduation statistics for the last two years in any Idaho institution.
	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	CSI
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	EITC
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	ISU
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	LCSC
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	NIC
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a

	UI
	n/a
	n/a
	n/a
	n/a
	n/a
	n/a


Degrees offered by school/college or program(s) within disciplinary area under review
	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	n/a
	n/a
	n/a

	CSI
	n/a
	n/a
	n/a

	EITC
	n/a
	n/a
	n/a

	ISU
	n/a
	n/a
	n/a

	LCSC
	n/a
	n/a
	n/a

	NIC
	n/a
	n/a
	n/a

	UI
	n/a
	n/a
	n/a


5.

Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 

The vision of the Idaho State Board of Education (SBOE) is to produce “an intelligent and well-informed citizenry capable of active participation in the process of a democratic government [that] enables all individuals to … become contributing members of society” (SBOE 8-Year Plan, p. 5).  This vision parallels the curriculum objectives of the Initiative and the certificate programs proposed with respect to societal issues involving ethics, intercultural relations, and justice.  The certificate programs are consistent with the University of Idaho’s statewide mission, in that they enrich the Philosophy and Sociology programs listed in the “program inventory list” of the SBOE 8-Year Plan.  The certificates will be open to students from all majors, undergraduate and graduate, campus-wide.  Furthermore, the Professional Ethics Initiative under which the certificates emerge is supported by shared resources, including the funding of a new faculty position, by several colleges including the College, Letters, Arts, & Social Sciences, the College of Business & Economics, the College of Science, and the College of Agriculture & Life Sciences.  Such sharing and cross-college collaboration is consistent with the SBOE’s goal to “optimize the delivery of academic programs while allowing institutions to grow and develop consistent with an appropriate alignment of strengths and sharing of resources.”  


The certificates in the Professional Ethics Initiative do not conflict with the state-wide missions of any of the University of Idaho’s sister state institutions.
6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	
	No
	XX



If not on 8-year plan, provide a justification for adding the program. 
This certificate program is a central piece of the Idaho Professional Ethics Initiative that was chosen by University of Idaho President Tim White, Provost Doug Baker, and a university-wide committee as one of the five President’s Strategic Initiative projects in March 2006.  This was after the 8-year plan was formulated.  The Strategic Initiative competition was part of the Presidents’ Plan for Renewal, which identified high-potential activities for strategic investment at the University of Idaho.  Further, the certificate is a university-wide interdisciplinary effort which will enhance the educational experience for undergraduate students and potentially graduate students in the university’s several professional and pre-professional programs.
Budget Narrative: 

This Certificate in Professional Ethics, along with the Certificates in Diversity & Stratification and Global Justice are components of the Idaho Professional Ethics Initiative.  They are the pieces that organize the Initiative’s curriculum and recognize student achievement.  As part of the Initiative, a position in professional ethics in the Department of Philosophy was created from funds collected from four colleges. Given this permanent position, the curriculum for all three certificates is in place sufficient to serve 100 students.  The only additional cost with adding the certificates is administrative—the curriculum is in place and it will be taught with or without the certificate programs.  Below is an outline of the anticipated costs and the impact on courseloads from students enrolled in the certificates.

Administrative costs
The primary areas of additional expenditures involve administrative costs for the certificates.  The costs would cover certificate coordination on campus, curriculum management for global sites, program development and exposure, and outreach development.  Funding has been provided by Initiative funds from 2006-2007 through 2010-2011.  Funding after FY 2011 is anticipated through reallocation, private funding development, or grants. 

Additional curriculum funding

The only new course affiliated with this Initiative that is not currently staffed is Phil/Soc 491, the capstone course for the suite of certificates.  Teaching of this course will be built in to existing teaching loads, and appropriate approvals have been secured.  This course will be exclusive to certificate students and will involve only negligible costs as it will be: 


-- staffed by existing faculty (Initiative personnel);

-- offered once yearly, spread across at least two faculty lines;
-- result in the replacement of one normal course every other year for two faculty members. 

Impact on existing coursework


The estimates of impact on existing coursework are based on an optimistic model/prediction of 100 students total enrolled in the three certificate programs.  Courses impacted noticeably include: Soc/Anth 301, Soc 424, and 427, Phil 103, 361, and 452.  The highest impact will be on Soc/Anth 301: Introduction to Diversity and Stratification.  This course has room under the existing enrollment caps (50 students/course, 20/course in online format) to accommodate at least 25 additional students per year spread over two semesters and one summer section.  With an estimated total of 100 students required to take this course for their certificate programs, the demand will increase only an additional 17 or 18 seats per year, given that 30 students are already accounted for in the existing Certificate in Diversity & Stratification program. 


The impact will also be high on Phil 103: Introduction to Ethics, with each new certificate student required to take Phil 103 either as a required course or as a pre-requisite for Phil 361, which is required for the Certificate in Professional Ethics.  However, with over 10 sections of Phil 103 per semester, capped from 35-38 students, there is sufficient room to absorb many students.  Further, many of the anticipated 100 certificate students would likely take Phil 103 anyway in their course study.  Hence, the certificate program impact on this course will be minimal.

The rest of the elective courses will be minimally impacted relative to their ability to absorb more students.  Thus, although the certificate programs will draw upon existing coursework, the impact/cost will be minimal in this area. 

Impact on Facilities :  The certificate programs will utilize existing facilities and allotted space.
8.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

	Estimated Fiscal Impact
	 FY09 
	 FY10 
	 FY11 
	 Total 

	A. Expenditures
	
	
	
	

	1. Personnel
	
	
	
	

	    Program Administration & Development
	 $5,900 
	  $5,900 
	 $5,900   
	 $17,700 

	    Professional Ethics Instruction & Assessment
	$5,250
	$5,250
	$5,250
	$15,750

	    New faculty position in Professional Ethics#
	 $25,001  
	$25,752  
	 $26,524 
	 $77,277  

	Total Personnel
	$36,151
	$36,902
	$37,674
	$110,727

	2. Fringe
	
	
	
	

	    Program Administration & Development (32%)
	 $1,888 
	  $1,888 
	 $1,888   
	 $5,664 

	    Professional Ethics Instruction & Assessment (44%)
	$2,310
	$2,310
	$2,310
	$6,930

	    New faculty position in Professional Ethics (39%)
	 $9,751  
	$10,043  
	 $10,344 
	$30,138

	 Total Fringe 
	 $13,949  
	 $14,241   
	 $14,542 
	 $42,732  

	 Total Salary and Fringe
	 $50,100  
	 $51,143   
	 $52,216  
	 $153,459  

	2. Operating
	
	
	
	

	    Instruction & workshop delivery
	$2,742
	$2,742
	$2,742
	$8,226

	    Research, brochures, website design & maintenance
	 $3,240 
	 $3,240 
	 $3,240 
	 $9,720 

	    Travel
	 $1,170 
	 $1,170 
	 $1,170 
	 $3,510

	
	  
	  
	 
	  

	 Total Operating Expenditures
	 $7,152 
	 $7,152
	 $7,152 
	 $21,456  

	3. Capital Outlay
	
	
	
	

	4. Facilities 
	 $0
	 $0
	 $0
	 $0

	TOTAL EXPENDITURES
	 $57,252 
	 $58,295 
	 $59,368 
	 $174,915  


	B. Source of Funds
	
	
	
	

	1. Appropriated-reallocation
	
	
	
	

	    Strategic Initiative grant
	 $22,500 
	 $22,500 
	 $22,500 
	 $67,500 

	    New faculty line (funded by four colleges)#
	 $34,752  
	 $35,795   
	 $36,868 
	 $107,415  

	 Total reallocated
	 $57,252 
	 $58,295 
	 $59,368 
	 $174,915  

	2. Appropriated – New
	 $ -
	 $  -
	 $ -
	 $ -

	3. Federal
	
	
	
	

	4. Other:
	
	
	
	

	TOTAL FUNDS
	$57,252
	$58,295
	$59,368
	$174,915

	
	
	
	
	

	C. Nature of Funds
	
	
	
	

	1. Recurring *
	 $34,752 
	 $35,795 
	 $36,868 
	 $107,415  

	2. Non-recurring ** (expires after FY 2011)
	 $22,500 
	 $22,500 
	 $22,500 
	 $67,500  

	Total:
	 $57,252 
	 $58,295 
	 $59,368  
	 $174,915  


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

# Permanent faculty position in the Department Philosophy, with specialization in Professional Ethics, funded collaboratively by four colleges: College of Agriculture & Life Sciences, College of Business & Economics, College of Letters, Arts, & Social Sciences, & College of Science.

Budget Note: Transition to Self Sufficiency

A transition to self-sufficiency has been designed into the program in several ways.  First, development: the Initiative is developing an external advisory board with members representing a number of colleges and external constituencies.  One priority of the advisory board will be to generate private funding in conjunction with college efforts.  The program is listed as one of the top three priorities of the CLASS case statement.  Second, revenue: the program will potentially capture a diverse array of revenue streams that will continue after the grant ends.  These include the faculty hire from the colleges and involvement from current faculty.  Third, professional training: the program will potentially capture revenue from curriculum offerings related to professional training serving working professionals. 

Curricular Requirements

Note: A grade of ‘B’ or higher is required in all coursework for this academic certificate.
Phil 361 (s)  Professional Ethics (3 cr)  

Phil 491 or Soc 491  Seminar in Professional Ethics and Diversity (3 cr)

Electives (7 cr):

AgEc 477  Law, Ethics, and the Environment (3 cr)

Biol 553  Ethical Issues in Biological Research (1 cr)  

BLaw 265  Legal Environment of Business (3 cr)  

CSS 489  Personalities and Philosophies in Conservation (2 cr)  

CSS 493  International Land Preservation and Conservation Systems (3 cr)

For 235  Society and Natural Resources (3 cr)

For 484  Forest Policy and Administration (2 cr)

Geog 420  Land, Resources, and Environment (3 cr)

JAMM 341  Mass Media Ethics (3 cr)
JAMM 403  Workshop (1-3 cr)*

JAMM 490  Global Media (3 cr)

Phil 382  Philosophy of Ecology (3 cr)  

Phil 450  Ethics in Science (3 cr)

Phil 452  Environmental Philosophy (3 cr)  

Phil 457  Natural Resource Ethics (3 cr)  

Phil 470  Philosophy of Law (3 cr)
Soc 403  Workshop (1-3 cr)*
Soc 423  Social Class & Stratification (3 cr)

Credits to total 13 for this Academic Certificate

*Approval of program coordinator required
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