Council, 
Email vote outcome:  8 yes, 1 no, 3 yes with recommended change below, no other votes were received.  The email vote was not and should not be considered an official vote, nor was it a vote to approve the forms, it was intended as one last attempt to 1) find out where everyone stood (given the FSH deadlines for faculty meetings and whether to keep these forms on the GFM agenda), 2) verify whether the proposed changes “advising and interdisciplinary” were acceptable, AND 3) uncover any other concerns – which it did (see below).   It was also hoped to get the forms through, if possible, so that review of policy language could begin.  
Clarification:  The policy language is in review and has not been approved, nor should it be, given the present concerns.  This is the important and crucial piece - the missing puzzle piece.  The policy language discussion will be lengthy and difficult.  Don Crowley, in first presenting these forms, noted that is the reason why the forms came forward without the policy language. IF there were changes to the forms by FC they could be incorporated and addressed when the lengthy policy language discussion takes place.  
Proposed additional recommendation for vote and discussion on Tuesday November 11th. The advising and interdisciplinary piece already sent is included in the attached redline version and it is hoped for an official vote on these changes, they were approved unanimously by Faculty Affairs.  The third proposed revision (below) is also included in the attached redline, and it is hoped to be voted on as well, so that the forms can move forward.  
Concern.  The placement of, and suggested forthcoming language or definition of, 'extramural professional service' listed as the last category under III. Outreach and Extension.   The current form with 9 categories had “#4. Extramural Service and/or University Service and 5. Outreach/Engagement and/or Extension Activities” which was appropriate for extension faculty.  The proposed changes put extramural service UNDER outreach and extension and that is the problem.  
Recommendation:  
          a. Remove language from the proposed PD Form under “III. Outreach and Extension”, as follows:  
[May include Extension (FSH 1565 C-3 b) Distance Education (FSH 1565 C-3 c) Service Learning (FSH 1565 C-3 d) Cooperative Education (FSH 1565 C-3 e) Technology Transfer (FSH 1565 C-3 f) and Extramural Professional Service (FSH 1565 C-3 g)]", AND 
b. Include ‘extramural’ to the added statement under each category as follows: 

May include the following areas, as appropriate: advancement, interdisciplinary activity, professional development and extramural professional service.
c. Recommend that Faculty Affairs involve extension faculty and/or a CALS faculty council member in revisions to policy language of FSH 1565.  
Rationale (from CALS representatives):  The rationale that “Professional Extramural Service” is “Outreach” just because one is “working outside the university” seems to be an oversimplification.  From an agricultural point of view (actually, a primary focus of the land grant mission), we have always considered outreach to have a targeted educational purpose with an intended focus on specific stakeholders and/or clients (citizens/consumers, industries within the state, growers/producers, etc.).  
Most of the “Professional Extramural Service” performed within professional organizations, grant review panels, journal editorial boards, etc. does not fit into this type of an educational outreach model.  Rather, the specific types of activities and responsibilities associated with extramural service are more similar to those types of service that are conducted by faculty within the university (intramural service).  
In a nutshell, outreach should not be defined simply by its physical location, but rather by its intended purpose.

We would further argue that extramural service is, in fact, service to the university.  As faculty serve in various professional capacities outside the university, they bring prestige, recognition, and credibility to the institution they represent.  If these activities did not somehow serve the needs of the university, why would they be encouraged and even expected of faculty?  These activities directly serve the needs of the university and enhance the reputation of the institution.

Extension and Outreach need a category of their own…and in no way should be lumped with “Service” – intramural or extramural.
Note:  If a change in policy language comes forward and is approved and it affects the form(s) then the forms will be changed to reflect the approved change. 
