Council: 
Faculty Affairs has returned with a response to the suggested changes to the PD form.  A vote is needed by email from Faculty Council no later than Saturday, Nov. 7th, at noon.  This email vote will be followed up by voice vote/discussion on Tuesday, November 11th on the below changes:

Position Description:    
Teaching:  Revise the heading Teaching to ‘Teaching and Advising’ 
Interdisciplinary:  Re-insert** the following statement, adding “may”, under each of the four categories, following the goals and objectives statement, as follows: 
“May* include the following areas, as appropriate: advancement, interdisciplinary activity, professional development and professional service.” * 

*Faculty Affairs concern:   If the words advancement, interdisciplinary, professional development and professional service are listed under each category, some faculty tend to believe they "have" to put something down otherwise they won't be successfully promoted/tenured.  

**The re-insertion of the statement under each category would eliminate the NOTE on the bottom of page 2.  
NOTE:  If approved, faculty will be given the “option” to use the new form(s).

Annual Evaluation:  
Teaching:  Revise the heading Teaching to ‘Teaching and Advising’ 
The AE was compressed and simplified but it is based off the PD changes and is now linked better to the PD.  The scoring (PD% x score = total) was based on confusion on how one was to fill the AE out and on the norm of actual AE forms filled out and submitted by administrators.  

Issues expressed/addressed and reasons for the above process follow: 
· General Faculty Meeting on Nov. 17th.  FSH policy requires that the agenda be ‘issued’ to faculty no later than Monday the 10th.  
· If Faculty Council does not approve it by voice vote on Nov. 11th, these items can be pulled from the agenda.  If other issues arise and more changes are approved on the 11th, they can be handled by a friendly amendment at the GFM. 
· If not approved at this next General Faculty Meeting, it will be two years before the new forms would come to fruition.  PD in 2010 and the AE (on the 2010 PD) in 2011.  
· If approved, faculty (especially those involved in interdisciplinary activities) who wish to use the new PD form beginning 2009, may opt to do so and not miss this time.  
· We have lost good faculty due to lack of support for interdisciplinary activities.  

· Extramural/Intramural with respect to Outreach and Extension or University Leadership, categories listed (e.g. service) have been conflated and confusion exists as to their placement:  whether/what activities should be included and/or what category the activities fall under.  [The narrative is a valuable tool and can play a huge role in where these go.  Faculty can use the narrative to justify why they have chosen to list something as extramural service and/or why under a specific category.  The same for editorial services for refereed journals or others.  Some feel it falls under scholarship, some feel under extramural service and/or outreach, etc.]  
· Since the forms are currently in preparation administrators’/faculty’ thoughts are focused in this area.
· Every strategic plan to date has included teaching, research, service and outreach and as long as we remain a land grant university, it will not change. [In comparing the 2006 AE form (column 1 on the current 2007 AE form) to the current Strategic Action Plan they were found to be very comparable.]
· Changes include:  forms being reorganized, simplified, and strengthened; inclusion of interdisciplinary activities and Strategic Action Plan goals; improve/establish common processes.  
· Example tables expanded and clarified: many did not know how to actually fill out the summary table or how the summary tables worked, especially the summer column.  

