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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #26, Tuesday, April 22nd, 2008

Present: Adams (w/o vote), Baker, Crowley, Fritz, Griff, Guilfoyle, Hubbard, McCollough, Mihelich, Miller, Murphy, Oman, Rush, Schmeckpeper, Schmiege, Sullivan, Ci. Williams, Ch. Williams, Wilson; Crepeau (Idaho Falls), Stauffer (Boise), Newcombe (Coeur d’Alene). Absent: Machlis, McCaffrey, McDaniel, Ripplinger, Rowland

Observers: 1

A quorum being present, the chair called the meeting to order at 3:33 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Miller, Murphy) to accept the minutes of the April 15th meeting (Meeting #25) as distributed. The motion carried unanimously.

Chair’s Report: The chair began his report by reminding council that next Monday at 1:30 would be the president’s spring address to the university community. It would be followed at 3:30 by the spring university faculty meeting (both in Janssen Engineering Room 104). Given this heavy schedule for Monday, it seemed appropriate not to have a Faculty Council meeting on Tuesday, particularly as the year’s necessary business could well be concluded today. So, unless some emergency should arise, this will be the last meeting of the 2007-2008 Faculty Council. The 2008-2009 council would be meeting on May 6th, chaired by the provost, for the election of next year’s officers.

In the context of “last things,” he noted that the council’s secretary was stepping down from that position at the end of the academic year. The chair said the faculty secretary had been a consistent and highly articulate voice for faculty governance. The secretary received a round of applause and other tokens of the council’s appreciation which he very much treasures. He thanked the council for its support and affirmation.

The chair also wished to recognize the hard work of Ann Thompson, the faculty secretary’s assistant who, to everyone’s relief, was not stepping down. His comments were met by sustained and enthusiastic applause. [While the applause would have been sustained and enthusiastic anyway, there was perhaps just a little bit extra because she had provided not only donuts but also homemade brownies to supplement the chair’s cookies for this last meeting.]

Finally the chair thanked his vice chair, Professor Guilfoyle for her help and support.
The chair thanked everyone on Faculty Council for making this an enjoyable year. He has been continually impressed with the good will and civility that has characterized council’s discussions. [The outgoing chair wishes to extend a heartfelt thank you to the council for his gift to Camas Winery promising to spend it taste-fully.]
The obvious problem of being on faculty council is that everyone on it has other jobs. We have classes to teach, students to advise, research to do, and other meetings to attend. We get fed a lot of information by people coming here, and in most cases, it is useful information that makes us better informed about what is going on around us. 
However, sometimes council has problems finding its voice. This is understandable since the issues are frequently complex, there is usually only limited time to learn about it, and in many cases we have different views about what we should do. Some people get frustrated by prolonged discussion and decry our lack of action. While he admitted to sometimes feeling this way too, he noted that he could not understand how we can expect to act if we don’t converse enough to come to some agreement on what we want.  Sometimes people argue that it doesn’t matter because as a body council lacks real power except over curriculum. He was not sympathetic to that view. His strong sense was that when council speaks with a clear coherent voice we will be listened to and we will have an effect.

There are certainly some issues he hoped the council would pursue next year. He was sorry that we didn’t act on Gary Machlis’ proposal on paperwork. He wished we had found a better way to make our frustration with the state’s policies on domestic partnership better known. And, he hoped we can keep our collective eye on budget reallocations and the continuing issue of health benefits.

These concerns not withstanding he reiterated his pleasure for the year he had spent with council and asked council not to forget that the current members remains the faculty council over the summer if some important issues should arise.

Turning to another matter, the chair reminded council that there had been plans for an agenda item concerning the placement of a Faculty Council member on the Health Benefits Committee for better feedback between the two bodies. Ann Thompson had reviewed the history of this possibility and had discovered that Faculty Council had made the decision to have a member in the Health Benefits Committee some decade ago and had elected first Steve Chandler and then Mark McGuire to be its representative. Unfortunately, when Professor McGuire finished his council term, no one remembered that council needed to elect a successor. Essentially then we have missed a term. That omission can be fixed by electing a freshman councilmember next year to be the council’s representative to the Health Benefits Committee.

Point of Personal Privilege: The secretary rose to a point of personal privilege. He noted that this was the time in the university calendar for evaluation and assessment and it had been made his assignment to evaluate and assess the chair’s performance. He noted that the chair had not always remember to bring cookies to council meetings (though he had this day) and thus had earned no more than a B+ in that important area; he had also failed to get council meetings over by 5:00 p.m. on all occasions—though on two notable occasions had gotten council through its business well before 5:00 p.m. for an overall score of A-. However, in all other categories his work had been excellent or better and the council was pleased to give him a card of thanks, a gift certificate, and a paperweight memento. The chair accepted these tokens of the council’s esteem to the accompaniment of enthusiastic applause.

Provost’s Report: The provost added his thanks to the faculty council leadership and, in that context, also noted that vice chair Guilfoyle and associate dean Storrs had given a very informative presentation on transformative learning that day. He also noted the presence of Kenneth Starr on campus, with whom chair Crowley had taken part in a panel discussion. He praised the work of those who had taken part in today’s Campus Day. Finally he noted that there would be a two-day meeting of all administrators, department head and above, on the Yardley Report on May 11th and 12th. In June would follow a similar kind of meeting or series of meetings directed to climate and culture concerns.

Approval of Sabbatical Leaves: It was moved and seconded (Ch. Williams, Sullivan) to approve the first list of sabbatical leaves for 2009-2010 recommended by the provost. The motion carried unanimously.

Approval of Spring 2008 Graduates: It was moved a seconded (Miller, Ch. Williams) to approve the list of spring graduates provided by the registrar. The motion carried.

Indirect Cost Assessment: The council returned to the issue of indirect cost distributions and the motion to substitute for a previous motion which lay before it as of the end of the last council meeting:

“A minimum of 5% of the annual F&A income will be distributed to the principal investigators according to the percent of work responsibility defined on the ESF. The remainder of the annual F&A annual income will be allocated as approved by the Research Council. In doing so the Research Council should take into consideration the needs of the participant departments, colleges and institutes involved in the research.”

It was agreed by friendly amendment to add a sentence: “The Research Council would report their yearly decisions concerning indirect cost distribution to the Faculty Council and other appropriate bodies.”

In the discussion it was made clear that the 5% referred to was 5% of the total indirect cost recovery and that it was to be awarded across the board (i.e., it would not be an average 5% return to the PI). It was also clear in the discussion that an individual PI could argue special circumstance to the Research Council and ask for more than 5%.

The motion to substitute carried unanimously. The main motion, thus substituted, then carried unanimously.

University Budget Discussion: Lloyd Mues, vice president for finance and administration, provided council with a sobering overview of the university’s budget for FY 2009 and its future budget prospects. For the past 23 years there has been a steady decline in that proportion of the state’s budget that is appropriated for higher education. As a result, only 37% of the university’s budget comes from the legislative appropriation. Even so, the percentage of support we get from a state appropriation is higher than our peers, or indeed of most state institutions of our kind. Income from the Endowment Lands is flat. Actually the trustees of those lands are trying to increase their revenue, but doing so is a two-edged sword for us. The annual rent we would have to pay for the McCall Site might go up from its current $50,000 to $260,000. The Board of Regents/State Board of Education is very concerned with preserving student access and will be reluctant to increase student fees at much more than the rate of inflation. Because over the past five years our enrollments have declined some 10% (20% at the graduate level), we face a workload adjustment loss next year of about $1,000,000. If there is not an enrollment turn around, the adjustment the following year may be in the neighborhood of $2,000,000. Philanthropic giving has been flat (and may well remain so in the near term); overall grant income has been flat or declining. Falling interest rates have greatly decreased our revenue from the interest our money earns. We received no increase to our Gen Ed base this year, not even to cover inflation, and it is unlikely we will next year either.

There is good news too. The legislature has shown interest in finding certain projects, e.g., CAES (Center for Advanced Energy Studies) and planning for a new facility in Coeur d’Alene. In the future, there may be similar interest in partially finding a branch law school in Boise. Fiscal year 2008 will end in the black and we have an excellent audit. We have successfully bonded 97 million, in part to refinance old bonds (for a savings of some six million) and in part to rebuild our infrastructure to gain greater energy savings. Last year the Consolidated Investment Trust earned 15.61% (though we will not see those kinds of earnings in the near future).

In response to a question he noted that the decision had been made to reallocate some $5 million to strategic priorities, most notably enrollment management and advancement. The money thus reallocated would be spent to raise more money (by increasing enrollments or by increasing giving). G and A tax will increase from 6% to 8%. Reaction to the reallocation centered on the potential harm to struggling units with already insufficient operating funds—how were they to do their jobs? The increase tax on Y-accounts drew the caution that the university did not want to discourage grant-writing and grant-winning. The declining acceptance rate on proposals submitted to federal granting agencies and the increased paperwork involved discouraged (potential) researchers from grant-writing.

The provost noted that half the reallocation would be going to unexpected inflationary increases in various utility costs; the other half to strategic initiatives designed to increase revenue. There are structural imbalances in the budget that must be addressed. We have historically tried to do too much, which means that we have not done deferred maintenance, we have drained departmental budgets, and we have not increased graduate stipends—to name only a few problems.

Approval of Committee on Committee Nominations to University-Level Standing Committees: With the briefest of discussion but with kudos to the Committee on Committee for its hard work, the seconded motion from the Committee on Committees detailing their nominations for filling vacancies on 2008-2009 university-level standing committees was passed unanimously. As a part of that motion was the authority to the Committee on Committees and the Faculty Secretary’s Office to fill any vacancies that might arise over the summer.

Adjournment: It was moved and seconded (Murphy, Miller) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m. 

Respectfully submitted,

Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council

