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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #23, Tuesday, April 1st, 2008

Present: Adams (w/o vote), Christiansen (sitting in for Baker, w/o vote), Crowley (chair), Fritz, Guilfoyle, Hubbard, Machlis, McCaffrey, McCollough, McDaniel, Mihelich, Murphy, Oman, Schmeckpeper, Sullivan, Ch. Williams, Wilson. Absent: Baker, Griff, Miller, Ripplinger, Rowland, Rush, Schmiege, Ci. Williams, Liaisons: Crepeau (Idaho Falls), Stauffer (Boise), Newcombe (Coeur d’Alene).

Observers: 6

A quorum being present, the chair called the meeting to order at 3:34 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Murphy, Wilson) to accept the minutes of the March 25th meeting (Meeting #22) as distributed. The motion carried unanimously.

Chair’s Report: The chair reported that he would be spending some time in Idaho Falls next week, at the invitation of the Idaho Falls Higher Education Advisory Committee (a consortium of those institutions that offer courses and programs in Idaho Falls). He has been asked to speak briefly on (1) the opportunities and challenges of recruiting and retaining faculty, with particular emphasis on non-salary inducements, (2) the opportunities and challenges of creating endowed chairs and public-private partnerships, and (3) how to advance multi-institutional research in such venues as the Center for Advanced Energy Research. He confessed to being a non-expert in all of those areas and asked council members for their suggestions. The resultant conversation centered around the first topic with several council members reporting situations where their own students had gone out as neophyte assistant professors making as much as their former advisors had done as associate professors at the University of Idaho or anecdotes about hiring here at salaries where the new hire was making as much as advanced assistant professors or even advanced associate professors. Professor Crowley asked that any other suggestions as to what to say in Idaho Falls be e-mailed to him this week.

Provost’s Report: Sitting in for the provost, the vice provost for academic affairs, Jeanne Christiansen, announced that the Board of Regents/State Board of Education would be meeting on the Moscow campus on April 17th and 18th. These meetings were open and it would be an excellent opportunity for council members or other interested faculty members to see how the board conducts its business. [One is inevitably reminded of Bismarck’s comments about the production of sausage and the workings of democracy.]

On April 16th there would be a workshop for all those who were scheduled to go up for tenure or promotion next year, along with their department heads and the administrative assistants in their colleges. And, on April 18th, there would be the Honors Convocation.

Request for Nominations for Open Faculty Positions on Campus Planning Advisory Committee: Since Faculty Council had recently affirmed the suggestion of the Committee on Committees that the Campus Planning Advisory Committee include three non-council faculty members, Professor Guilfoyle, chair of the Committee on Committees, asked the council members to advertise this possibility to their constituents and forward the names of any interested in this position to the faculty secretary so that the Committee on Committees might make nominations to fill these slots.

Faculty Council Elections: The secretary drew the council’s attention to the list of those members of the 2007-2008 council whose terms would be concluding at the end of the summer of 2008. Members from those colleges which will have vacancies will need to work with their college offices to hold elections for replacements. The elections should be concluded by the end of April so as to allow the new members to take part with continuing members in the election of officers for the 2008-2009 council.

FC-08-006: FSH 2700, “Student Evaluation of Teaching”: Vice Provost Christiansen provided background on this proposal which was coming to council as a seconded motion from the Teaching and Advising Enhancement Committee. She reminded council that she had come before council in October suggesting that the policy on student evaluation of teaching needed some revision and suggested that the Committee on Teaching and Advising Enhancement was the natural place to make suggestions for revision. That process of review was now complete and the proposal was before council. Many of the proposed changes were editorial in nature but there were also some substantive ones: (1) section C on procedure was slated for deletion, (2) the period during which on-line evaluations were open was explicitly extended into finals week, and (3) B-8 was added, providing for an explicit cycle of review of the process.

In a friendly amendment the proposal was changed to specify that student evaluation of teaching would take place in any academic term and not be restricted to just fall and spring semester. More contentious was the proposal to allow student evaluations to be filled out during exam week when grades may already be posted and available to students. It was noted that the final exam, or final project during exam week, was a part of the overall course and should be evaluated as such, but it was also noted that one could not expect the same even-handedness of evaluation from students if they already knew their grades. (By mistake in some relatively recent semester the on-line evaluation process was left open during exam week and the evaluations done then were not significantly different than those done in the previous week. However, in that situation it had not become common knowledge that grades might be available before one had to do evaluations.) The possibility was raised of instructing the registrar not to post grades until the end of exam week if the on-line evaluation process was open during that week. However, it was moved and seconded (Williams, Sullivan) to change the proposal so as to exclude exam week from the period when on-line evaluations might be done. The motion to amend carried 10-2-2. The main motion carried 13-1.

FC-08-003: Resolution of Indirect Cost Assessments: Returned to the floor was a resolution (moved and seconded by Oman and Schmeckpeper) that would recommend that certain fixed percentages of indirect cost returns be guaranteed the principal investigator, the department, and the college or institute. The original figures were 5%, 15%, and 30% respectively. By a series of friendly amendments they became 5%, 10%, and 25% respectively. Proponents of the resolution made the point that the adoption of some formula would allow for multi-year planning on the part of PIs and, particularly, research centers. Others, however, made the point that increasing the central administration’s share would have the effect of increasing the transparency of how indirect cost returns were actually spent. It was clear from material compiled by John Tracy, Interim Vice President of Research, that there was no tried and true formula at other institutions about how indirect cost returns were shared out. This was so, in large part perhaps, because there was no uniform way in which the costs of doing research (e.g., bridge grants, travel, instruments, sabbaticals, start-up costs) were covered. The plan for FY09 whereby 75% would be centrally collected, and 25% go to college/department/investigator had been accepted by the deans as a lesser evil when compared to other possible reallocations, but there was little evidence adduced that that consensus extended much beyond the central administration.

Though some expressed a strong preference for bringing the resolution to an immediate vote, it was moved and seconded (McCollough, Fritz) to table the resolution. The motion to table carried 7 to 5. After the vote, John Tracy said that, whatever the fate of this particular resolution, there needed to be a better way of generating recommendations concerning the distribution of these monies and suggested some sort of joint Research Council/Faculty Council committee.

Adjournment: The hour having grown late, it was moved and seconded (Murphy, Oman) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:08 p.m. 

Respectfully submitted,

Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council
