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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #22, Tuesday, March 25th, 2008

Present: Adams (w/o vote), Baker (w/o vote), Crowley (chair), Fritz, Griff, Hubbard, Machlis, McCollough, McDaniel, Mihelich, Miller, Murphy, Oman, Ripplinger, Rowland, Rush, Schmiege, Schmeckpeper, Sullivan, Ch. Williams, Wilson. Liaisons: Newcombe (Coeur d’Alene). Absent: Guilfoyle, McCaffrey, Ci. Williams, Crepeau (Idaho Falls), Stauffer (Boise)

Observers: 6

A quorum being present, the chair called the meeting to order at 3:31 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Rowland, Machlis) to accept the minutes of the March 4th meeting (Meeting #20, Meeting #21 having been canceled) as distributed. The motion carried unanimously.

Chair’s Report: The chair reported that last week’s meeting had been canceled because the two major agenda items slated for the meeting had had to be pulled for further work or because the necessary parties could not be present. We will be taking up those at next week’s meeting.

Vice Chair Guilfoyle could not be with us today owing to the death of her mother. Ann is collecting contributions for flowers.

The chair reminded council members that this Friday was Vandal Friday and thus the university’s single best recruiting event for new freshman students. He urged councilors and their constituents to do their best to “entice” these students by showing them and their parents both the high academic quality of the institution and the congenial nature of its faculty.

He also reported that salary distribution recommendations had been announced by the central administration. The legislature had appropriated 3% for CEC. The administration was reserving .4% for promotion increments. Various colleges were taking additional small portions to deal with equity and/or promotion issues. In CLASS, for instance ~2.5% was left to departments to be distributed, 1% of which was, by legislative mandate an across-the-board increase, and the rest (~1.5%) to be distributed as merit according to the merit protocols of the various colleges. He suspected, then, that most raises would fall between 2% and 3%.

He noted that most of this weeks President’s Cabinet meeting had been devoted to the hate incident widely, though vaguely, reported a few weeks ago and how the university might better respond to any future incidents of a similar nature.

More happily he reported on the MOU signing ceremony at Spalding the day before involving the university, WSU, LCSC, North Idaho College, the Northwest Indian College and the plateau tribes. The MOU is designed to provide better and more efficient educational opportunities to the tribes.

Finally, he relayed Professor Kathy Browder’s request for nominations of faculty members for possible membership on a task force that would make recommendations about a fiscally sustainable organizational structure .to oversee and manage auxiliaries, auxiliary services, and physical activity facilities/spaces. After a brief discussion concerning the difficulty of getting faculty nominations on short notice for various task forces (e.g., the task force looking into the various proposals for outsourcing the bookstore), it was informally decided that anyone knowing of an interested faculty member should notify the chair and he would put any such names in a pool with the current faculty representation on the Facilities Scheduling Policy Committee to send to Professor Browder.

Provost’s Report: The provost reported on the selection of a new dean for the College of Science, Scott Wood, and the new vice president for research, Jack McIver. He also noted that promotion and tenure letters had gone out and that congratulations were in order for Professors Mihelich and Sullivan on council. The university’s budget for next year was still a process of putting together the pieces: enrollment, scholarships, infrastructure support, research activities, fundraising.

University Advancement: Chris Murray, Vice President of University Advancement, reported to Faculty Council on the status of university giving campaigns. He noted that he had now been here for some eighteen months. In that time the institution has greatly revised how it has organized the solicitation of gifts. Private giving is the area where the institution can reasonably anticipate the greatest growth in revenue; state appropriation, student fees, and grants and contracts will also grow, but at lesser rates. The university is building up to a major campaign, whose current goal is $300 million (pared down from a wants/needs list of a billion dollars). The planned division of that $300 million is $45.85 million to students (largely in the form of scholarship endowments), $49.35 million to faculty, $48.15 million to programs, and $156.65 million to facilities. The goal has been tested by reviewing the university’s prospects and reviewing their wealth and interests. Major gifts programs are heavily dependent on staffing and the university is in the process of developing that staffing infrastructure. The advancement office has developed a measurable set of parameters to assess the university’s return on its investment in advancement. We are in the silent phase of the campaign now, and are planning to go public in fall 2011, and complete the campaign in 2014, in time for the university’s 125th anniversary. Beginning this May, there would be monthly progress reports issued concerning the campaign. In response to a question concerning how the campaign might be affected by what appears to be a swooning national economy, he noted that the campaign was seven years long, which should mean the economy is robust again before the campaign is over. He also noted that you had to cultivate potential donors in the “lean years” if you hoped to see those donations in the “fat years.”

Goal IV, Organizational Culture and Climate, Report: Co-chairs, Jeannie Harvey Interim Director of International Programs Office, and Mark Edwards, Director of Diversity and Community, reported on the activities of the Goal IV Team since their last meeting with the council. The Goal IV implementation team had worked in the past year on (1) advising (seeking greater support for faculty advising and provided partial funding for a fall 07 symposium on advising), (2) professional development (training for new department chairs, an on-going department chairs group, related developments for faculty, staff, and administrators more generally), (3) researching best practices to effect climate change and institutional transformation, (4) surveys related to campus climate (to do or not to do, given the large number of other surveys the university takes part in or otherwise administers), (5) provision of workshops on culture and climate (so as to create a campus-wide dialog about culture and climate).

Enrollment Management: Bruce Barnes, Assistant Vice President of Enrollment Management, reported on the growing process of enrollment management at the university. He laid particular emphasis on the revenue that accrued to enrollment gains and losses. The Board of Regents/State Board of Education has a workload adjustment formula which directs resources to institutions that have growing enrollments and away from those with declines. The University of Idaho’s growing enrollments in the first years of this decade built up credits (not actual money) with regard to this formula, but the enrollment declines of the last few years (about 10% from our peak) have “spent” all those credits and if we don’t start growing again, we will lose up to $2 million of state appropriated money. There was also a distribution formula at the board level which weighted students in different majors and at different levels.

Unlike other parts of the country, the Northwest still has increasing numbers of high school graduates. So our natural recruitment pool is getting larger. However, with declines of high school graduates in other parts of the country, we can expect increased recruiting of Idaho students by other institutions. We are part of a consortium of western states (WUE) which allow residents of one state to access the public institutions of another for a maximum of 150 percent of in-state tuition. Thus the students who will add most to our revenue coffers are from more distant states, as they will be paying the full non-resident tuition and fees. That is why we are currently, and experimentally, targeting students in the upper New England states and in upstate New York. He concluded by saying he thought our quality of faculty and academic programs was very high; we had a great story to tell prospective students, but, heretofore, we have not been telling it effectively.

Adjournment: The hour having grown late, it was moved and seconded (Murphy, Miller) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:17 p.m. 

Respectfully submitted,

Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council

