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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #8, Tuesday, October 16, 2007

Present: Adams (w/o vote), Baker, Crowley (chair), Griff, Guilfoyle, Keim-Campbell, McCaffrey, McCollough, McDaniel, Mihelich, Miller, Murphy, Noble (sitting in for Hubbard), Odom, Ripplinger, Rush, Sullivan, Ci. Williams, Wilson. Liaisons: Newcombe (Coeur d’Alene), Stauffer (Boise), Crepeau (Idaho Falls).

Absent: Fritz, Hubbard, Rowland, Schmiege, Ch. Williams

Observers: 6

A quorum being present, chair Crowley called the meeting to order at 3:30 p.m. in AgSci 104. It was moved and seconded (McCaffrey, Odom) to accept the minutes as distributed. The motion carried with one abstention.

Chair’s Report: The chair thanked council members for their contributions to Sandra Haarsager’s memorial. He reported that her husband had told him that Faculty Council had been one of her priorities. Her death of course meant that there was a vacancy on the University Budget and Finance Committee which needed to be filled. It was moved and seconded (McCollough, McCaffrey) to nominate Professor James Murphy to fill Professor Haarsager’s unexpired term. Professor Murphy was elected by acclamation.

Professor Munson had been forced to resign his seat on council because of a contract awarded to him by the Office of the Secretary of Defense, leaving a vacancy on the Campus Planning Advisory Committee. This is a committee that is likely to be interestingly busy in the near term as plans for infrastructure renewal take shape in the wake of the board’s authorizing a bond sale for that purpose. The chair asked that council think about possible replacements and come back next week prepared to elect someone.

The chair also announced that the faculty secretary would be completing his term of service at the end of this academic year. Thus the council would need to form a search committee to seek a replacement. Professor Guilfoyle would chair the committee and the provost would be a member. There would need to be three additional members from the council. Professors McCaffrey, McDaniel, and Mihelich agreed to serve. The hope is to nominate a slate of possible candidates to the president for his consideration by the end of the semester so that the person the president appoints would know of his or her new assignment before next year’s course assignments were made.

The chair noted that he had received several e-mails concerning the new health benefits options and knew that other members had also. The questions coming to him were not of the “what is the best choice for me to make” kind but rather about the process of decision on the options. After some discussion the council agreed that it would be good to wait to see if the information that would be forthcoming very soon from Human Resources answered those questions or whether it would be good to set aside a time when the council could host an open forum on the topic.

Finally, there was a further question that had come to his attention about on-line final exams that were scheduled for Saturday, December 25th, which was, technically at least, after the last day of the semester. He said he would check with the registrar and report back.

Provost’s Report: The provost reminded the council that the NWCCU accrediting team would be on campus this week. There was an open meeting for faculty to meet with them set for Thursday at 8:00 a.m. He also reported that a number of colleges had submitted draft strategic action plans and those drafts were currently being reviewed by the four strategic action goal teams. There would be in upcoming weeks a series of articles published in the Register, authored by the provost or president, about the strategic plan. One of the goals of course of the strategic plan was the renewal of the university’s human capital. To further that end a chairs’ group had been created that was meeting for the first time even as he spoke. He would be leaving council before the end of the meeting so as to be able to join them briefly.

Committee Appointments: Professor Guilfoyle, chair of the Committee on Committees, brought as a seconded motion from the Committee on Committees certain replacement committee appointments and student committee appointments nominated by ASUI. The motion carried unanimously on a voice vote.

University Paper Management: Professor Gary Machlis made a presentation to the council concerning paperwork. He noted that the collection of information was often necessary but that requests for information had grown and were growing exponentially and much of what was asked was unnecessary, even frivolous, or actually harmful. The growth in paperwork was often laid at the feet of the federal government and its requirements but that is not always true. Both the Department of Education and NSF have actually reduced their paperwork demands, at least marginally.

He suggested that the council push to create an information collecting policy for the university (as had been established by other institutions). The burden should be on those who ask for information to demonstrate that the information they are asking is properly authorized, to demonstrate that it will be used only as authorized, and to spell out the actual burden of the collection effort.

At the conclusion of Professor Machlis’ presentation, Professor Crowley suggested there were three options for proceeding: forming a special subcommittee of the council to further look into this matter, send it to Faculty Affairs, or do nothing. After some discussion, Professors Karen Guilfoyle, Cinda Williams, and Jack Sullivan agreed to serve on an ad hoc committee. Dan Noble, chair of the Staff Affairs Committee volunteered two staff members to join with the members of Faculty Council, and the student representatives had offered up the chair of the ASUI’s sustainability program. It was moved and seconded (Miller, Mihelich) to form such a committee. The motion carried unanimously on a voice vote.

FC-08-010: FSH 3730: Retirement Privileges and Programs (emergency policy): Kent Nelson, General Counsel, Paul Michaud, Assistant Vice President of Human Resources, and Linda Peavey, Director of Benefit Services explained the history of these proposed changes which were coming to council as a seconded motion from Faculty Affairs. Because of the time constraints in creating the extensive revisions to this section that council, and subsequently the university faculty and the president, had approved last spring, certain needs for clarification had been overlooked. The president had inserted these clarifications in the policy, under the provisions of FSH 1460 C-3, as an emergency policy and now the administration was asking for council’s concurrence. The motion carried unanimously on a voice vote.

Report on Athletics: Rob Spear, Athletic Director, thanked council for the opportunity to bring council up to date on a number of issues pertaining to the university’s intercollegiate athletic program. He noted the creation of a faculty focus group (Don Tyler, Hans Kok, Howard Peavy, Larry Forney, July Fodor, Torrey Lawrence, and Wendy McClure to provide feedback to the program. He also noted the creation of a program of interviews with the deans of the colleges as part of the half-time program at football teams: an attempt by athletics to promote the academic side of the institution. His own newsletter also now included material on academic programs at the university as well as the usual mix of specifically athletic news. There were opportunities for individual faculty and graduate students to promote their research with displays on the concourses during basketball games. Spear asked for the council’s assistance in spreading the word to others of this opportunity.
After six years the university had graduated 54.4% of its entering freshman as a whole but 61.7% of those who were varsity athletes had graduated. Some 92% of athletes who completed their eligibility eventually graduated. The goal, of course, was to make 100%. Except in football and men’s basketball we are very competitive right now in our league.

Turning to financials, he said he hoped to be able raise the athletic budget to the average of the budgets in the league: that would mean an increase of some $2 million. Since state and university contributions were already at their caps, the department needed to look outside for increased revenue: e.g., a new TV contract, its annual fund drive, and ticket sale guarantees such as were provided by the USC game.

Another area where we need to grow to be competitive was with facilities. The Kibbie-ASUI Dome “has challenges.” There were significant life-safety issues as well as “game day experience” issues. Since the dome was used 78% of the time by non-athletic users, any changes would have to be compatible with those uses as well as with athletic ones. It would take $16 million to fix the life-safety issues, part of which would be coming out of the university’s recent bonding, and $30 million for “game day experience” upgrades (e.g., creating club sections and boxes, lowering the floor to create better sight lines).

Adjournment: The hour of the meeting’s scheduled conclusion having arrived, it was moved and seconded (McDaniel, Odom) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:02 p.m.

Respectfully submitted,

Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council

