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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #4, Tuesday, September 18, 2007

Present: Adams (w/o vote), Baker, Crowley (chair), Fritz, Guilfoyle, Hubbard, Keim-Campbell, McCaffrey, McCollough, Mihelich, Miller, Munson, Odom, Rowland, Schmiege, Sullivan, Ch. Williams, Ci. Williams, Wilson. Liaisons: Crepeau (Idaho Falls), Stauffer (Boise), Newcombe (Coeur d’Alene).

 Absent: Haarsager, McDaniel, [student members not yet appointed]

Observers: 2

A quorum being present, Chair Crowley called the meeting to order at 3:33 p.m. It was moved and seconded (McCaffrey, Mihelich) to approve the minutes of the September 11th meeting with one editorial correction. The motion carried unanimously. 
Chair’s Report: Because of the probability of a lengthy presentation and ensuing discussion of the plans for the Sandpoint campus the chair forwent his usual report.

Provost’s Report: The provost noted that he and the president, on the advice of Faculty Council, were making visits to all university departments and sites. Indeed, he would have to leave the council meeting earlier so as to catch a plane to visit Idaho Falls. He also noted that the institutional accreditors from NWCCU would be visiting campus again next month. The university’s report to them would be ready to send very soon; he would see that Faculty Council also received the report before the visit.

In anticipation of today’s major agenda item, he pointed out that building a campus in Sandpoint was a rare opportunity to “take out a clean piece of paper” and create a new academic environment. In response to a question, he noted that the university’s operations in Sandpoint and Coeur d’Alene would both report to the associate vice president for northern Idaho, Larry Branen.

Sandpoint: The self-same Larry Branen, who, among his many honors is former dean of the College of Agriculture and former chair of Faculty Council, proceeded to provide a summary of the history of this project and plans for its future. The university has had an experiment station in Sandpoint since 1912. The Board of Regents sold that land in August to the Wild Rose Foundation (the charitable arm of the president of Coldwater Creek) for approximately $6.5 million. Most of that money will be given to the University of Idaho Foundation to provide an endowment whose proceeds will help maintain the new campus. $500,000 will be retained to cover part of the new campus’s start-up costs. The Wild Rose Foundation will build four academic buildings on the northern part of the site for $34.2 million before the opening of classes in Fall of 2009. By buying the property and then giving it back to the university Wild Rose will be able to build the facilities much more quickly than the university, as a state institution, could do for itself. The southern portion of the old experiment station is reserved for a new high school for the Lake Pend Oreille School District. If a new school is not built in twenty years, the property will revert to the university. Wild Rose has bought a new site for the experiment station a few miles north of the old site.

Programs that will be offered at the Sandpoint campus will be congruent with the university’s strategic plan vision, the needs of the local community as demonstrated by a needs assessment, and local community assets. The centerpiece of the campus’s offerings, however, will be a new integrated, interdisciplinary degree program. It will be a B.A. or B.S. degree in interdisciplinary studies with emphases in arts and the community, health, nutrition, and wellness, natural resources and sustainability, or leadership and learning. The desire is for something that is new and quite different from anything offered on the Moscow campus. A team of some twenty faculty members is being put together now to design the new program; an NOI should be ready for review in January. The plan is to implement hiring for the new positions necessary in FY 2009, with the program in place in FY 2010. Certain lower-division general education courses will be offered by NIC. The models for the new campus include Evergreen College in Washington and Colorado College in Colorado. The initial goal for student enrollment is a head count of 700 with 270 of those being full-time.

By 2010 he expects revenue to be $5.1 million (including, inter alia, $723,700 in appropriated occupancy costs and $250,000 in ongoing UI funding) with expenditures of some $4.8 million (including a reserve of $300,000-400,000 a year). [More details are available in the handout appended to these minutes.]

In the ensuing, lively, discussion there were a number of issues raised: 
· Is there provision for student housing? Not in the first phase, but there is in the second phase. It was pointed out that an integrated, interdisciplinary program would be much enhanced if there were a community of residential participants.

· What provision is being made for new faculty start-up costs? Those costs would be the responsibility of the college of which they are a member, as it is now for everyone. Dr. Branen noted that the teaching faculty would be predominantly teachers, even the scientists, so that start-up costs, which are mostly related to building a research program, would be modest. The major research done on this campus would be the responsibility of CALS and CNR in their research operations already in place.

· How will the $800,000/year given for the first five years by Wild Rose toward faculty costs be replaced when the five years is up? The University will look to the legislature to fund fully these faculty lines.

· How will faculty and staff find affordable housing in the high priced Sandpoint market? There will be some apartments provided on campus for commuter faculty from Moscow. Otherwise, it is true that Sandpoint is a pricier housing market than Moscow.

· Will there be a diversion of resources from the Moscow campus to Sandpoint? The Sandpoint campus will need a subvention to cover costs, either from the legislature (the preferred solution) or from reallocation within the university.

· What is our potential maximum exposure? About $2-3 million. We can back out of the situation if it’s not working, though backing out would be at best awkward. A councilor reminded everyone that we are receiving a wonderful gift here and we need to have confidence in ourselves that we can make appropriate use of this opportunity.

· Will the faculty at Sandpoint be new hires or “seasoned” faculty? Ideally they would be tenured or near tenure. Dean Rowland pointed out that, in any case, everyone will need to be clear about expectations.

· Should there be a university convocation on this topic? Dr. Branen would be very much open to the possibility.

In conclusion, Prof. McCollough, chair of the University Budget and Finance Committee, noted that the committee would be meeting next week to begin to review the Sandpoint Campus’s financial plan and to please send any further questions the council had his way
Adjournment: Though clearly the conversation could profitably continue, the hour was drawing late and it was moved and seconded (Odom, Ch. Williams) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:10 p.m.

Respectfully submitted,

Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council

