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University of Idaho

Faculty Council Minutes

2007-2008 Meeting #2, Tuesday, August 28, 2007

Present: Adams (w/o vote), Baker (w/o vote), Crowley, Fritz, Guilfoyle, Haarsager, Hubbard, Keim-Campbell, McCaffrey, McCollough, McDaniel, Mihelich, Miller, Munson, Odom, Rowland, Schmiege, Sullivan, Ch. Williams, Ci. Williams, Wilson

Absent: [student members not yet appointed]

Observers: 4

A quorum being present chair Crowley called the meeting to order at 3:35. He noted that this was rather a historic occasion as, for the first time, a Faculty Council meeting was being video-conferenced to Boise, Idaho Falls, and Post Falls. With us by video were liaisons John Crepeau from Idaho Falls and David Newcombe from Post Falls. The liaison with the Boise Center has yet to be named. The goal is to provide better communication on governance matters between Moscow and the centers.

Minutes: The minutes of the last meeting of the 2006-2007 council were approved without formal motion with one abstention. It was moved and seconded (Munson, Miller) to approve the minutes of the first meeting of the 2007-2008 council. The motion carried unanimously.

Chair’s Report: Apologizing for being so distracted by being interviewed by ABC news concerning the situation Idaho’s senior senator finds himself in, the chair announced that he had forgotten the cookies the chair normally brings to keep councilors’ blood-sugar at appropriate levels. The chair opened the discussion with thoughts of what membership on council signifies noting that service on Faculty Council can be frustrating and tiring. We may think we are spinning our wheels at times and it is certainly true that many of our actions are purely advisory. However, through service on Faculty Council we can influence our working environment and help set the university’s agenda. The current administration has said quite clearly that it wants our input. We should not be shy about disagreeing if we need to. He also noted that Faculty Council members are elected to represent some constituency and as representatives we must keep them apprised of issues engaged in by council. The chair cautioned members of the need to be careful in voicing not just our own concerns, but those which arise from our constituencies. It remains, however, that we also represent the university as a whole and need to make decisions with the entire university in mind. 
Communication remains an issue. As council members we have the obligation to let people know what is going on, to replace wherever possible rumors with facts. We have many important issues to discuss. As we noted at our retreat, there is a particular need to be clearly informed and involved about the plans for the Sandpoint campus; the proposal is an exciting one, but we need to help shape it. We have set our September 18th meeting to have Larry Branen, vice president for north Idaho, with us so we can begin the process of asking questions and formulating plans concerning the expansion. Today we have updates from teams I and II of the strategic plan groups. As we did last year we must share our thoughts about the continuing development of the plan’s goals. We will need to return to the list we began to form at our retreat and work on ways those issues may be addressed by council. 

Provost’s Report: The provost also greeted the liaison members of council from Idaho Falls and Post Falls, noting that it was a good beginning to bridging the gap between faculty at various locations around the state. He further noted how impressed he was in traveling around the state with the quality of the university’s faculty wherever they were located. He noted that a lot had happened this summer, particularly with regard to the university’s expansion into Sandpoint. Ongoing negotiations really came together and the university ultimately signed a gift agreement for about $35 million with the Wild Rose Foundation. The donor, Dennis Pence of Coldwater Creek wanted to move fast, and the administration could not wait for the faculty to get back to sign the deal. The curricula to be offered at Sandpoint have been painted in broad brush strokes but it will be up to the faculty to work them out. We have a once-in-a-lifetime opportunity to create something great from the ground up. Professor McCollough noted that the new EMBA being offered at Sandpoint and Coeur d’Alene was off to a fast start this past week.

The provost noted that the NWCCU had been here two years ago; they gave us conditional accreditation then. They came back last year and will return this year (Oct. 17-18) hopefully for a final round. The provost said he thought the institution was in good shape: we have, for instance, done much in the fiscal area. Another area NWCCU pointed out as needing work was our board-mandated mission statement. At the last State Board of Education meeting a new mission statement was passed. Only a few items are different. 

In response to a question, he said that the Yardley report would be coming soon. Part of the delay was our inability, because of the press of other issues, to get data to them in a timely fashion and part of the delay was attributable to the illness of one of the principals in the summer. Once it is here we will need to figure out how to take it and improve. Margrit von Braun, dean of the College of Graduate Studies reported that the Yardley folks had interviewed faculty in every one of our graduate programs. They were doing discipline-based cohort comparisons with other universities. Their report will show us how we are viewed from the outside.
Confirmation of the Secretary of Faculty Council: Professor Crowley nominated the Faculty Secretary, Douglas Q. Adams, as secretary for the 2007-2008 Faculty Council. It was moved and seconded (Miller, Ch. Williams) to approve his appointment. The motion carried unanimously.

2006-2007 Annual Report of Faculty Council’s Activities: The secretary briefly reviewed the report on council’s 2006-2007 activities and accomplishments. It was noted that it made an impressive list and that it was a good corrective to the rather narrowly focused view that arises in individual meetings. The secretary noted that all action items were tracked on the annual report as far as board action—if that action should be required. In some areas the board has delegated the decision-making authority to the institutional presidents. At times the full process could be a slow one: he instanced the development of compassionate leave and readjustment of the tenure clock. The 2005-2006 council had developed such a proposal which had been approved by the university faculty and the president. Only at its August 2007 meeting had the board finally acted on it and approved it.

Strategic Plan, Goal I Update: Jeanne Christiansen, vice provost for academic affairs, and Bruce Pitman, dean of students, reviewed the work their team had accomplished in the preceding year. The team’s primary goal was the development of learning outcomes for the university as well as at the program level for both graduate students and undergraduates. They had come to Faculty Council a couple of times last fall with university-level learning outcomes and the final draft had been affirmed by council in October. They could now report that there were established learning outcomes for all degree programs, academic affairs programs, library, and student affairs programs. They could also report that most programs had posted assessment plans—only some ten to twelve programs were still working on developing assessment plans.

For 2007-2008 the team’s focus would be on promoting integrative learning activities. They would develop recommendations for broad community discussion and seek to refine and focus university experiences for students and discover how we may promote a different level of engagement with our students, whether in the realm of civic engagement, internships, or other engagements leading to transformative learning. Another area of focus would be continued attention and support to assessment activity. They have developed a first template of materials to advertise learning outcomes. Finally, they have set their third focus on academic advising, looking to implement a plan that will improve the consistency, accuracy, quality, and timeliness of advising for both graduate and undergraduate students. 

Strategic Plan, Goal II Update: Margrit von Braun and Scott Wood, interim dean of the College of Science, presented an update on Team II’s work. They focused on two items they hoped to get in place this year. The first was the introduction of university distinguished professorships which would be awarded to faculty members, presumably full professors, who had a history of excellence in at least two areas of teaching, research, and outreach. The title would carry with it, for the first five years, a stipend of $5,000 a year (which some questioned as very low). In response to questions, he noted that the team thought this was potentially a good area for donors. Team II also reported briefly on the workshop on the Lifecyle of Interdisciplinary Scholarly and Creative Activities that they held last March. They are working with Jean Christiansen to develop a brief workshop to share the findings of last spring's workshop with department heads and directors, and to further explore possible barriers to faculty to work outside of the departmental boundaries. Team II also presented two metrics for Goal 2 reflecting both the % of assistantships at market salary and the progress made in finalizing the position descriptions to better reflect the Strategic Plan. Teams II and III intend to work together to present a combined draft to Faculty Council on inclusive language regarding interdisciplinarity and outreach/engagement.
Report from Committee on Committees: Professor Crowley, immediate past chair of the Committee on Committees, presented the list of the committee’s nominations for appointment to the various Faculty Council committees. He praised the hard work of the Committee on Committees and particularly the work of Ms. Ann Thompson who worked to such good purpose on providing the committee with its needed materials. It was moved and seconded (Wilson, Odom) to approve the nominations. The motion carried unanimously.

Election of a Freshman Council Member to the President’s Athletics Advisory Council: It was moved and seconded (Crowley, Miller) to nominate Patrick Wilson to represent Faculty Council on the President’s Athletic Advisory Council for a three-year term. There being no further nominees, it was moved and seconded (McCaffrey, McDaniel) to close nominations. The motion carried with one abstention. Professor Wilson was elected unanimously.

Election of a Freshman Council Member to the University Budget and Finance Committee: Professor McCollough, currently chair of the UBFC, presented a brief history of the committee and its work of providing faculty oversight of the university’s budget, noting that the university had learned a tough lesson about the need for that oversight. It was moved and seconded (Munson, McCaffrey) to nominate Jack Miller to represent Faculty Council on the UBFC for a three-year term. There being no further nominations, it was moved and seconded (Sullivan, Ch. Williams) to close nominations. The motion carried unanimously. Professor Miller was elected unanimously.

Election of a Freshman Council Member to the Campus Planning Advisory Committee: Professor Munson, current senior Faculty Council member on the CPAC, presented a brief history of the committee’s work, noting that in his first year it had been completely inactive but in his second year (last year) it had been very much active in making recommendations to the administration concerning faculty and department proposals for changing the use of various facilities. He expected the committee would also play a role in the infrastructure renewal that would occur if the Board of Regents approved the large bond issue the administration was proposing. It was moved and seconded (Guilfoyle, Odom) to nominate Sharon Fritz to represent Faculty Council for a three-year term on CPAC. There being no further nominations, it was moved and seconded (Ch. Williams, Ci. Williams) to close nominations. The motion carried unanimously. Professor Fritz was elected unanimously.

Confirmation of Sabbatical Leaves for 2008-2009. It was moved and seconded (Miller, McDaniel) to approve the list of sabbatical leaves presented by the provost, on the advice of the Sabbatical Leave Selection Committee. The motion carried unanimously.

Adjournment: The council’s agenda having been completed, the chair adjourned the meeting at 5:01 p.m.

Respectfully submitted,
Douglas Q. Adams, 

Faculty Secretary and Secretary to Faculty Council

