Summary Prepared for Faculty Council 8/28/07

Strategic Plan update – Goal II Implementation Team’s

interdisciplinary workshop (Excerpted from Register, University of Idaho Faculty Staff Newsletter, April 20, 2007 V.21 N.8)

Goal II of the University’s Strategic Plan is to promote strong academic areas and interdisciplinary collaboration. To stimulate this challenging transformational process, the Goal II Implementation Team hosted a workshop on the “Life Cycle of Interdisciplinary Programs” on March 22-23. The two-day workshop provided ideas and tools to promote an environment that increases faculty and student engagement in interdisciplinary scholarship. Interactive presentations, group activities and two panel discussions provided attendees with different perspectives. Approximately 50 faculty, staff, graduate students and administrators participated in the two-day event.

Speakers from other institutions shared their knowledge, experience and lessons they have learned. Some featured speakers included:

· Sally Francis, dean of the Graduate School and professor in the Department of Apparel, Interiors, Housing and Merchandising at Oregon State University;

· Orlando Taylor, vice provost for Research, dean of the Graduate School and communications professor at Howard University; and

· Klod Kokini, professor of Biomedical Engineering and Mechanical Engineering and associate dean for Academic Affairs at Purdue University.

Margrit von Braun, dean of the College of Graduate Studies at the University of Idaho, led the program and moderated discussions.

Here are some highlights:

• David Baker gave a presentation on how interdisciplinary research is fostered at Penn State. He described the institution’s innovative funding model that allows interdisciplinary consortia and academic colleges and 

departments to provide equal contributions to the salaries of faculty working in interdisciplinary 


areas. Baker is a sociology professor and director of the Social Science Research Institute at Penn State University.

• Mike Skinner provided an overview of interdisciplinary centers and institutes, featuring a discussion of the Center for Reproductive Biology, a partnership between Washington State University and the University of Idaho. Skinner is a professor and director of the Center for Reproductive Biology at Washington State University.
• A panel of outstanding University of Idaho graduate students described how interdisciplinary research and education have enriched their overall learning experience.

Lifecycle of interdisciplinary research

In between presentations, attendees held group discussions on the “lifecycle” of interdisciplinary research. Each group included a diverse mix of faculty, staff, administrators and graduate students.

They discussed five “stages of the lifecycle.” They are:

• Building an interdisciplinary team;

• Acquiring funding and support (including administrative support);

• Determining an effective structure and organization for the project;

• Assessing progress, merit and future potential of the work; and

• Building sustainability.

Speaker presentations from the workshop, along with an event summary, will be posted on the Team 2 Web site. Team II is in the process of summarizing information from the workshop and will present these as a “call to action” for

the President and Provost. Team II details may be found at: 

www.uihome.uidaho.edu/StrategicActionPlan/. 

(excerpted from draft White Paper “A CALL TO ACTION: Workshop on the Life Cycle of Interdisciplinary Scholarly and Creative Activities)


Next Steps: Two tasks require immediate attention and can be accomplished through the efforts of Team 2 coordinated with the Provost, Deans, and Faculty Council. 





Provide a similar workshop for Department Chairs/Heads so that they can implement a clear structure for recognition and credit for interdisciplinary activities; Team 2 will develop a proposal for this activity.





Define clear expectations and rewards for interdisciplinary activities in Position Descriptions (as applicable), Performance Evaluations, and Tenure and Promotion criteria. These should apply to Deans, Directors, and Department Heads, as well as faculty.








