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$200M+ in deferred capital needs across campus

$16M total in alteration and repair projects contributed by State in FY07/FY08 (normally only $2M/year)
UI looking to finance several key projects through bond measure(s).  Projects endorsed by executive leadership include:

· Energy Saving Performance Contract ($35M)

· Lighting and building level HVAC enhancements

· Chilled water storage facility

· Wood chip drying & storage

· Tunnel extensions and repairs

· Brink-Phinney Renovations ($25M)

· Wallace Complex Renovations ($20M)

· Research infrastructure improvements ($20M)

· Kibbie Life Safety improvements ($14M)

The first bond sale is targeted for 31 Oct 2007, subject to Regents’ authorization.  The energy saving measures will be funded under this first initiative, and carried out over approx 3 year period.
A later bond sale (early 2009) will finance other projects, where construction work might not be anticipated before summer 2010.

Brink-Phinney and Wallace renovations are a major undertaking and will take substantial planning and coordination.  For example, entire floors or wings of Brink-Phinney may be renovated at one time, requiring temporary alternative office arrangements.  Swing space could be established in one or more of the following locations:

·  Alumni Residence Center

· Leased temporary structures

· Commercial leased spaces

$300M fundraising campaign is also being undertaken.   Project priorities are being established with heavy input from the Deans.  The project list has to yet to be fully developed.  Current priorities include:

· Sandpoint Initiative

· Kibbie Renovations

