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1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 

As part of the Building Sustainable Communities Initiative: A New University and Community Partnership, The University of Idaho proposes a new Bioregional Planning and Community Design (BioP) program housed in the College of Graduate Studies.  The initiative includes: 1) an academic program in bioregional planning and community design, including an interdisciplinary graduate degree, graduate certificate, and courses for other majors; 2) a Learning and Practice Collaborative that engages UI faculty and students to assist communities with sustainable community planning and development; and 3) a Collaborative for Effective Planning and Governance that delivers non-credit training to improve the competencies of local elected leaders and professionals to plan and manage community resources for sustainable futures.
The initiative requires approval of a new M.S. degree in Bioregional Planning and Community Design.  The joint, interdisciplinary graduate degree program involves faculty from Conservation Social Sciences, Geography, Architecture, Landscape Architecture, Political Science, Environmental Science, Civil Engineering, Agricultural Economics and Rural Sociology, Law, and UI Extension.  
2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).

The initiative is critical to Idaho for two reasons.  First, Idaho was the nation's third fastest growing state between 2004 and 2005.  From 1990 to 2005, Idaho’s population increased by 41% to over 1.4 million residents, making it the fourth fastest growing state in the U.S.  By 2050, urban and suburban development in Idaho is expected to double and quadruple, respectively, resulting in a loss of 4.5 million acres of ranch, farm, and open space land.  Community leaders and professionals will need the skills and knowledge to guide this growth in a sustainable manner that preserves and enhances Idaho’s rich cultural and natural resources. 
Second, while neighboring states offer planning degree programs, Idaho does not.  Building upon the unique strengths of UI programs and faculty, and drawing on state-of-the art practice from around the world, the initiative coordinates existing UI and statewide assets to create and implement internationally recognized programs in planning education, service learning and community engagement.

3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).

 The Planning Accreditation Board (PAB) has accredited educational programs leading to baccalaureate and master degrees in planning since 1984.  The accreditation of U.S. planning programs is intended to foster high standards for professional education in planning.  The planning accreditation program is a cooperative undertaking sponsored jointly by the American Institute of Certified Planners, the Association of Collegiate Schools of Planning, and the American Planning Association.  “The planning accreditation program reflects an assumption that all parties to the planning enterprise - practitioners, educators, students, elected officials, and citizens - have a vital stake in the quality of the nation's programs of planning education” (Planning Accreditation Board 2006, 5).

The M.S. in Bioregional Planning and Community Design will be developed and implemented to ensure that after 5 years the program meets the five preconditions required for accreditation by the Planning Accreditation Board: 1) degrees granted to at least 25 students; 2) the program’s parent institution is accredited by the Council for Higher Education Accreditation or its successor organization; 3) the word “planning” is used in the title of both the program and degree; 4) for graduate students seeking a first professional degree in planning, a minimum of two academic years of full-time study or the equivalent is provided; and 5)the primary focus of the degree is on the preparation of professional planning practitioners.

In addition to the BioP program becoming fully accredited, many of the departments that will be offering the M.S. degree to their students have their own accrediting bodies.  
4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. This may not apply to PTE programs if workforce needs within the respective region have been established.
Boise State University is currently in the process of developing a Notice of Intent for an M.S. degree and certificate in community and regional planning.  We are in regular contact with this group and are coordinating our efforts.  Much smaller in scale, at least initially, than the UI’s planning program, the BSU program will focus on issues and challenges related to urban planning.  This makes sense given their location in the Boise metro area and the unique growth pressures experienced in that region.   The UI program will complement the BSU program in its bioregional focus, and emphasis on engagement with local communities through the LPCs.  In addition to the LPCs, the BioP program differs from the BSU effort with respect to an in-service professional development program for local elected and appointed officials and professional planners. 

Table 3 lists universities in the West that offer masters degrees in planning.  The majority of these programs focus on urban planning and train graduates to address issues related to city and regional concerns.  The Bioregional Planning program at Utah State University is the most similar to the proposed program.  However, in conversing with faculty heading the USU program, it is apparent that the USU program does not have the same level of institutional support, nor does it offer a certificate to non-planning majors or have a training component for elected officials.   

Table 3.  Planning Programs at Western Universities.

	State
	Institution
	Degree/Certificate
	Accredited?

	AZ
	Arizona State University
	Master of Science, Urban & Environmental Planning
	Yes

	
	University of Arizona
	Master of Science, Planning
	Yes

	CA
	Cal Poly, San Luis Obispo
	Master of Science, Science, City & Regional Planning
	Yes

	
	Cal Poly, Pomona
	Master of Science, Urban & Regional Planning
	Yes

	
	San Jose State University
	Master of Science, Urban Planning
	Yes

	
	University of California, Berkeley
	Master of Science, City Planning
	Yes

	
	University of California, Irvine
	Master of Science, Urban & Regional Planning
	Yes

	
	University of California, Los Angeles
	Master of Science, Planning
	Yes

	
	University of Southern California
	Master of Science, Planning
	Yes

	CO
	University of Colorado
	Master of Science, Urban & Regional Planning
	Yes

	ID
	Boise State University
	Certificate Program in Community & Regional Planning
	No

	NM
	University of New Mexico
	Master of Science, Community & Regional Planning
	Yes

	MT
	None
	
	

	NV
	University of Nevada, Reno
	Master of Science, Land Use Planning Policy
	No

	OR
	Portland State University
	Master of Science, Urban & Regional Planning
	Yes

	
	University of Oregon
	Master of Science, Community & Regional Planning
	Yes

	UT
	Utah State University
	Master of Science, Bioregional Planning
	No

	
	University of Utah
	Master of Science, Urban Planning
	No

	WA
	Eastern Washington University
	Master of Science, Urban & Regional Planning
	Yes

	
	University of Washington
	Master of Science, Urban Planning
	Yes

	WY
	University of Wyoming
	Master of Science, Planning
	No


The UI BioP program will be distinguished from other university planning programs in two ways: 1) it incorporates a university-wide, interdisciplinary approach that fully integrates education and research with community engagement; and 2) it supports, promotes and advances bioregional planning, which is an integrated decision process that layers the geographic boundaries of watersheds and ecoregions with political, historical, economic and cultural knowledge to arrive at solutions that respond more effectively to a region’s limits, needs, and potentials.

Enrollment and Graduates (i.e., number of majors or other relevant data) By Institution for the Proposed Program. Last three years beginning with the current year and the 2 previous years

	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
	0
	0
	0
	0
	0
	0

	CSI
	0
	0
	0
	0
	0
	0

	EITC
	0
	0
	0
	0
	0
	0

	ISU
	0
	0
	0
	0
	0
	0

	LCSC
	0
	0
	0
	0
	0
	0

	NIC
	0
	0
	0
	0
	0
	0

	UI
	0
	0
	0
	0
	0
	0

	
	
	
	
	
	
	


Degrees offered by school/college or program(s) within disciplinary area under review

	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	0
	0
	0

	CSI
	0
	0
	0

	EITC
	0
	0
	0

	ISU
	0
	0
	0

	LCSC
	0
	0
	0

	NIC
	0
	0
	0

	UI
	0
	0
	0


5.

Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 

The SBOE’s 8-Year Plan for Delivery of Academic Programs states that “the effectiveness of the [higher-education] system relates to the provision of courses and programs that respond to the identified needs of Idaho education stakeholders such as students and businesses.  System efficiency relates to delivery of education and minimizes costs by avoiding unnecessary duplication of programs and courses.”  The creation of the BioP program has been the result of campus and Extension faculty, as well as statewide community stakeholders identifying the need for the only accredited planning program in the state.  To ensure the program’s fit with the needs of Idaho’s citizens, between August and November 2006, nearly a dozen listening sessions were hosted in several locations across Idaho.  These sessions gave stakeholders the opportunity to describe their community’s needs and to characterize the vital competencies required by our graduates if they are to become planners in their communities.  Stakeholder input is being used 
to refine our understanding of how to link UI resources to community priorities.  Furthermore, these developmental listening sessions are establishing credibility for the initiative locally, providing publicity about the initiative, and forming the basis for productive partnerships that will be developed.

Furthermore, in the 8-Year Plan, the SBOE explains that it is their intent to “optimize the delivery of academic programs while allowing institutions to grow and develop consistent with an appropriate alignment of strengths and sharing of resources.”  The BioP program brings together eight academic departments/programs, seven UI colleges, UI Extension, and eight units/organizations in and outside UI in interdisciplinary graduate research, education, and outreach to Idaho’s communities to implement practices and policies that improve social, economic, and environmental conditions to strengthen and enhance quality of life.  Faculty and staff resources are brought together from across the institution and engaged with local communities to find integrated solutions to real-world problems.  The program builds on the strengths of campus and Extension faculty and enhances resource effectiveness by sharing professional, facility and research resources.  

In addition to meeting the SBOE’s policies and missions for higher education, the BioP program meets and exceeds those for the University of Idaho.  The UI’s mission states that it is “a land-grant institution committed to undergraduate and graduate-research education with extension services responsive to Idaho and the region’s business and community needs.”  The academic programs emphasized at the UI are agriculture, forestry, mining and metallurgy, engineering, architecture, law, foreign languages, teacher preparation and international programs.  In these specific focus areas, the UI offers a wide range of masters, doctoral and professional programs and also coordinates and conducts extensive research programs that are consistent with state needs.  The interdisciplinary BioP program will contribute to the UI’s mission by providing graduate research-based education that is responsive to the needs of Idaho’s businesses and communities.  

The BioP program also specifically relates to recent strategies developed at the UI.  In 2004, the Vision and Resources Task Force identified seven strategic themes the university community should strive to promote:

1) Building Human Potential through Innovative Engagement

2) Creative and Performing Arts

3) Economic Development through Technology Transfer and New Venture Creation

4) Evolutionary Biology

5) Global and Regional Environmental Systems

6) Natural Resources Protection and Resource Development

7) Sustainable Agriculture


The goals of the planning program are consistent with themes 1, 3, 5, 6, and 7.  The program is also aligned with the Vision and Resource Task Forces’ vision statement that the UI will “maintain strategically selected programs to serve and benefit the people of Idaho, the United States, and the world.”  Program graduates will fill an important niche in the Intermountain West and have the knowledge and skills to be effective planners in other parts of the world.  The initial focus of the program will be on Idaho.  However, over time, the focus will be expanded to include regional, national and international opportunities.
6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	X
	No
	



If not on 8-year plan, provide a justification for adding the program. 
8.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

	I. PLANNED STUDENT ENROLLMENT

	
	FY08
	FY09
	FY010

	
	FTE
	Headcount
	FTE
	Headcount
	FTE
	Headcount

	A.  New enrollments
	8
	8
	12
	20
	18
	25

	B.  Shifting enrollments
	2
	3
	0
	0
	0
	0

	

	II. EXPENDITURES
	FY08
	FY09
	FY010

	
	FTE
	Cost
	FTE
	Cost
	FTE
	Cost

	A. Personnel Costs
	
	
	
	
	
	

	 1. Director
	0 
	 $ 0
	1.0
	  $ 26,139
	1.0
	  $ 27,184

	 2. Faculty (2 in FY08, 4 in FY09)
	0
	0
	2.0
	$   114,400 
	4.0
	$ 237,952 

	 3. Current Faculty (Reallocation)
	3.24
	$ 232,696
	2.33
	$   164,757 
	2.33
	$ 175,924 

	 4. Academic Coordinator (summer)
	0
	  
	.15
	    $ 6,940
	.15
	    $ 7,218

	 5. Graduate/instructional Assistant
	0
	
	8
	  $ 128,000
	10
	  $ 166,400

	 6. LPC Coordinator
	
	 $ 23,400
	
	  $ 24,336
	
	  $ 25,310

	 7. Administrative Assistant
	
	 $ 32,240
	
	  $ 33,530
	
	  $ 34,871

	 8. Fringe (33% Admin. Asst, 38% others)
	
	$ 199,611
	
	 $ 253,098
	
	 $ 310,550

	 9.  Other:
	
	
	
	
	
	


The change below is an editorial change to the budget for the Bioregional Planning & Community Design proposal presented and passed at the last Faculty Council meeting of Nov. 26, 2007. This change reflects an approved change by Graduate Council for Library Startup funds that failed to be incorporated into the document presented to council last week.  
	Total FTE Personnel & Costs:
	
	$ 809,146
	
	$ 1,003,557
	
	$ 1,212,374

	B.  Operating expenditures
	
	
	
	
	

	     1.  Travel
	
	    $ 4,680
	
	    $ 4,867
	    $ 5,062

	     2.  Computer services
	
	    $ 4,680
	
	    $ 4,867
	    $ 5,062

	     3.  Program Operating Budget
	
	  $ 20,000
	
	  $ 31,500
	  $ 33,075

	     4.  Communications
	
	
	
	
	

	     5.  Utilities
	
	
	
	
	

	     6.  Materials & supplies
	
	
	
	
	

	     7.  Rentals
	
	
	
	
	

	     8.  Repairs & maintenance       
	
	
	
	
	

	     9.  Materials & goods for manufacture & resale
	
	
	
	
	

	   10.  Miscellaneous
	
	
	
	
	

	   11.  Graduate Student Recruitment
	
	    $ 7,500
	
	    $ 7,800
	    $ 8,112

	   12.  Sub-Awards: LPC Projects
	
	  $ 15,000
	
	  $ 40,000
	  $ 60,000

	   13.  Faculty Startup Packages
	
	  $ 50,000
	
	  $ 50,000
	  $ 50,000

	Total Operating Expenditures
	
	$ 101,860
	
	$ 139,034
	$ 161,311

	C.  Capital Outlay
	
	
	
	
	

	     1.  Library resources 
	
	$ 15,300
	
	$ 300
	$ 300

	     2.  Equipment (furnishings, computers, software)
	
	  $ 30,000
	
	
	

	           Total Capital Outlay:
	
	  $ 30,300
	
	$ 300
	$ 300

	D.  Physical facilities
	
	
	
	
	

	      Construction or major
	
	
	
	
	

	      Renovation
	
	
	
	
	

	E.  Indirect costs (overhead)
	
	
	
	
	

	GRAND TOTAL EXPENDITURES
	
	$ 956,006
	
	$ 1,142,591
	$ 1,373,685


III.
REVENUES

	A.  Source of funds
	
	
	

	1.  Appropriated funds --Reallocation
	   $ 333,333
	   $ 333,333
	   $ 333,333

	     MCO (Strategic Initiative Grant)
	
	
	

	2.   Appropriated funds – New -MCO
	
	
	

	3.  Federal funds
	
	
	

	4.  Other grants
	
	
	

	5.  Fees (dedicated, summer, course, non-credit)
	     $ 39,471
	     $ 67,259
	     $ 84,421

	6.  Other:
	Indirect Returns
	
	     $ 10,500
	     $14,000
	     $19,250

	7.  New Faculty Commitments from Colleges
	   $ 153,615
	  $ 319,519
	   $ 498,450

	8.  Current Faculty Reallocations
	   $ 432,814
	   $ 449,623
	  $ 467,105

	9.  Community Matches for LPCs
	     $ 20,000
	     $ 30,000
	     $ 40,000

	10.  Grants, including NIATT startup support
	     $ 52,500
	     $ 52,500
	     $ 52,500

	11.  Project Donations
	       $ 9,500
	     $ 14,000
	     $ 19,250

	GRANT TOTAL REVENUES:
	$ 1,051,733
	$ 1,280,234
	$ 1,514,309

	B.  Nature of Funds
	
	
	

	     1.  Recurring*
	   $ 718,400
	   $ 946,901
	$ 1,180,976

	     2.  Non-recurring**
	   $ 333,333
	   $ 333,333
	   $ 333,333

	GRAND TOTAL REVENUES :
	$ 1,051,733
	$ 1,280,234
	$ 1,514,309


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.
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