University of Idaho

Faculty Council Minutes

2006-2007 Meeting #26, Tuesday, April 24, 2007

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Greever, Guilfoyle, Haarsager, Hammel, Hart, Hubbard, Machlis, McCaffrey, McCollough, McLaughlin, Munson, Odom, Taylor

Absent: Guerrero, Gunter, McDaniel, Schmiege

Observers: 2

A quorum being present chair McLaughlin called the meeting to order at 3:35 p.m.

Minutes: It was moved and seconded to approve the minutes of the April 17th meeting as distributed (Beard, McCaffrey). The motion carried unanimously.

Chair’s Report: The chair reminded councilors of the upcoming university faculty meeting set for next Monday, April 30th at 3:30 p.m.  He urged them to advertise the meeting to their constituencies.

He reported briefly about the results of the State Board of Education/Board of Regents meeting held last week on this campus. He also noted that he would be working on this Thursday with an ASUI group on advising. He anticipated that this group would make recommendations that would be examined and discussed this summer. By fall there would probably be recommendations coming to Faculty Council.

Provost’s Report: The provost also reflected on the board meeting. He thought it was a generally good meeting as far as the university was concerned though the board had not followed the university’s recommendations in two areas. They allowed only a 5% increase in student fees rather than the requested 5.95% while they raised out of state tuition more than we had recommended. The provost’s feeling with regard to fees was that the board felt that the legislature had been pretty good to higher education this year and so the board could concern itself with keeping tuition and fees low so as to allow access. The board approved the new programs in Waters of the West and the EMBA in Coeur d’Alene/Sandpoint.

The provost also talked about campus safety. Monday’s President’s Cabinet meeting had been totally devoted to this issue. The university had an active and proactive safety program. The university’s Student Affairs division worked closely with Moscow police, meeting with them every Tuesday, to identify potential issues both on and off campus. The Moscow police are trained to respond and intervene in a variety of hostage and fire situations; they maintain their training every month, actively working through various scenarios. Currently the institution’s way of communicating information about (potentially) dangerous situations was via e-mail. E-mail has a number of advantages but, of course, only if one is logged on. The university is exploring additional options, e.g., a siren system such s WSU is adopting, or a universal cell-phone system. A councilor pointed out that both e-mail and cell-phone warnings might be unworkable for those in class at the moment the warning was issued because both cell-phones and laptops were normally turned off at such times. The provost agreed and noted that whatever system was ultimately adopted it would presumably have to be multi-pronged.

Personnel in Student Affairs are all trained to confront high risk behaviors. Some 400 students a year come to their attention for behavioral issues (e.g., alcohol, drugs, mental illness) where they are tracked. They are well-trained in triage in such situations and are backed up by the counseling center which can provide mental health assessment and which, unlike the counseling center at most universities our size has a psychiatrist on its staff. Of course Student Affairs and the Counseling Center can be most effective only if it has information from the residence halls, Greek system, faculty and staff about potentially inappropriate behavior. The provost noted that FERPA did allow the university to contact parents if a student appeared to be a danger to him- or herself or to another. The university can mandate assessment of the mental health of a student and subsequent counseling, as it could also for any faculty or staff member. (In response to a question, the provost noted that it was the university’s policy that no guns can be kept in the residence halls but must be checked in at the police station where they are kept in a locked, secure area.)

The question arose as to how faculty, staff, and students can access this system if a dangerous situation arises. The provost replied that one can call 911, or Bruce Pitman, Dean of Students at 885-6757, Joan Pulakos, director of the Counseling Center at 885-6716, or Nancy Spinks, director of Risk Management at 885-6177 ~ 885-7177 (the Risk Management numbers are available 24/7). A further question was how could the university make better known what resources were available and how they could be accessed. The chair and others wondered whether the university should develop a training program for faculty and staff in this area or a website with detailed information for handling emergencies (not only safety emergencies, but health emergencies, and emergencies generated by natural disasters) or at least one with “key points and key contacts.” The provost said that these matters of communication would be intensively discussed this summer and Faculty Council should expect a report early in the fall.

The chair finished the discussion by noting that he had been pleased by the discussion of these issues at the President’s Cabinet and by the president’s awareness that we are a university and thus have to achieve a good balance between safety and freedom of expression.

Changes to Health Insurance Benefits: Paul Michaud, Assistant Vice President of Human Resources and Linda Peavey Director of Benefit Services were present to outline proposals for change to employee health insurance benefits. In a nutshell the current system (with it’s A, B, and C options) would remain in place for the next six months, though at a significantly greater cost for participants. If both the university administration and the Board of Regents approve (and both approvals seemed likely) the university would switch to a calendar-year based plan on January 1st, 2008 that would offer a cafeteria approach.

The objectives of the proposed changes in health insurance benefits are to (1) balance the FY08 budget allocation, (2) respond to employee and retiree suggestions, (3) respond to state directives, (4) restructure for better timing/planning, and (4) create programs that (a) address future cost escalation, (b) empower individual choice/accountability, (c) provide tools to promote healthy behaviors, (d) address equity between employee/retiree plans, (e) support university strategic goals.

The increase in cost is driven by both the apparently inexorable rise in health care costs and by the governor’s determination that increases to employee compensation should be directed to base salary, not to benefits (and thus there was no increased legislative appropriation for health care costs this year). Basic costs will increase substantially, e.g., for someone making between $45,000 and $50,000 and choosing Plan A for the employee only the rate of $16.50 a pay period would rise to $24.98; for an employee plus spouse the rate would rise from $59.22 to $79.22. Deductibles are higher and co-pays for drugs are higher and there are even stronger incentives for using generic drugs when available (or, perhaps more accurately put, even more draconian disincentives for using non-generics). There are also changes in the behavioral health portion of all plans and the dental plan has been enhanced. If one signs up for a flexible spending account in this enrollment period, one should remember that it is only for six months rather than a full year and to choose monetary totals appropriately. The enrollment period for this half-year plan will be from May 7th through June 7th.

The changes seen next January are going to be more dramatic. By going to a calendar-year plan, the plan will be aligned with the tax year and better aligned with the legislative process for better planning. The details (wherein the devil lies of course) have yet to be worked out, but the general plan would allow more individual choice between a range of higher benefit/higher cost plans and lower benefit/lower cost plans. An individual might be able to choose to beef up his or her medical insurance at the cost of life insurance or vice versa. Non-tobacco-users would have greater benefits than tobacco-users. New deductibles would arise in January 2008, but benefit maximums where present would also be reset at the same time.

A counselor raised the question whether this kind of plan was good social policy in that he saw a strong tendency for the healthy to opt for the low benefit/low cost plans. Thus driving up the cost for the less healthy who had to opt for the higher benefit plans. Did this not undermine the whole notion of collective insurance. The human resources representatives acknowledged the possibility but pointed out that, coupled with medical savings plans, a high deductible/low premium plan might be beneficial for the very ill (e.g., those with cancer) in that they would actually cost less than a low deductible/high premium plan.
Adjournment: It was moved and seconded (Beard, Taylor) to adjourn. The motion carried unanimously. The meeting was adjourned at 5:10 p.m. The next meeting of the council will begin immediately after the 2007-2008 Faculty Council’s organizational meeting. That meeting will begin promptly at 3:30 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

