University of Idaho

Faculty Council Minutes

2006-2007 Meeting #22, Tuesday, March 27, 2007

Present: Adams (w/o vote), Baker (w/o vote), Beard, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Hart, Hubbard, Machlis, McDaniel, McCollough, McLaughlin, Munson, Odom, Taylor

Absent: Bechinski, Guerrero, Hammel, McCaffrey, Schmiege, Williams

Observers: 4

A quorum being present chair McLaughlin called the meeting to order at 3:35 p.m.

Minutes: It was moved and seconded to approve the minutes of the March 20th meeting as distributed (Beard, Odom). The motion carried with two abstentions.

Chair’s Report: The chair outlined the agendas for the rest of the spring as they have tentatively been set: April 3rd: Conflict of Interest policy, April 10th: Retaliation policy and report from the Strategic Plan Goal I Team, April 17th: revised evaluation forms, April 24th: medical insurance benefits for next year, paperwork reduction at the university, May 1st: elections of new council officers. Naturally, other items may get added to this list.

He reminded councilors that the end of this week would bring Vandal Friday to campus. We may have as many as a thousand prospective students and their parents with us and he urged all faculty to allow space in their schedules on Friday to talk to these prospective students or their parents if asked to.

He also reminded councilors of the Faculty Council website, and the attendant policy website, and their usefulness to members of Faculty Council and to faculty in general. He rightly lauded Ann Thompson of the Faculty Secretary’s Office for her work in setting up and maintaining these sites.

The discussion of electronic access sparked a discussion of the recent switch in e-mail provider for students and the possibility of such a switch for faculty and whether or not there should be some policy statement about such things.

Provost’s Report: The provost echoed the chairs comments about Vandal Friday. He reported on a workshop on university research on the previous Friday. There were representatives from other institutions (e.g., Penn State, Purdue). The message was that research that was being funded was increasingly both cross-disciplinary and applied. Different schools were trying out different models of funding research and organizing research and degree programs (e.g., UC Davis has eighty graduate programs of which only forty are housed in specific departments). There was also a deans’ retreat on Saturday to work on the strategic action plan, to clarify vision and direction, barriers to accomplishment, and strategies for communication to faculty, staff, and students. As a side note, he said that in the future the Provost’s Council minutes would be published.

FC-07-048: FSH 3730, Retirement Privileges and Plans: Paul Michaud, Assistant Vice President of Human Resources and by now a frequent visitor to Faculty Council, reviewed for council again the history of the proposed changes to the Faculty-Staff Handbook concerning retirement health insurance benefits. These proposals were the outing into Handbook language of the final proposals of the special task force working on these issues which had been accepted by the president and discussed, not for the first time, in Faculty Council in February. In response to a question Mr. Michaud pointed out that there had been changes made to the proposal on the basis of comments received during the open comment period last fall. As a result of those comments a greater priority had been given to health insurance benefits as opposed to life insurance benefits. In addition, there had been added a “plan B” for those who desired no cost-sharing though at the cost of smaller benefits. They had also made changes with respect to part-time employees and those with a break in service.

In proposing changes to this section of the Handbook they were also trying to define more closely the benefits due an honored staff retiree, analogously to how benefits for emeritus faculty are defined in FSH 1565. It was moved and seconded (Gunter, Greever) that permanent e-mail addresses be added to the privileges of honored staff retirees, as was already the case for emeritus faculty. The motion carried unanimously. It was also agreed, without the necessity of formal vote, to add “each year” to the C-2-b-iii to clarify the issue of parking permits.

A councilor asked about the necessity of including in the preamble a disclaimer that limited the authority of this section of the Handbook in the face of “applicable laws and plan documents.” More than one person responded that the degree of confusion that had arisen over the authority of previous versions of this section was sufficiently great that having such a statement in the preamble, even if redundantly so (much the same statement was made in section A), was useful. (In the discussion the faculty secretary pointed out that the material in this and all other preambles was not a part of the policy itself but added by him as a way of providing historical and other context to the policy.)

In a parliamentarily backward way, but one still satisfying to the assembly, it was now moved and seconded (Haarsager, Beard) to approve the changes, as amended before there was a motion on the floor to amend. The motion carried unanimously.

FC-07-049: FSH 3710: Leave Policies: Paul Michaud also gave some background on the proposed changes to FSH 3710. The history of these proposals stretch back even further in time than those concerning post-retirement health insurance benefits (to April of 2004) but had not, as yet, received as widespread community input as the latter. The changes were intended to clarify leave categories and policies, to make changes dictated by applicable federal and state law, and to add certain new categories of leave (e.g., academic transitional leave, extended family medical leave, organ donation leave). These proposals had been seen, inter alia, by the budget office and university counsel. They came now to Faculty Council as an FYI and had been published to the policy website and were being sent to both Staff Affairs and Faculty Affairs for further discussion and possible refinement before coming back to Faculty Council for action.

Alternative Ways (other than Faculty Conversations) for Communication between President and Faculty:  The council returned to its truncated discussion of alternative ways by which communication between faculty and president might be increased. There were a number of specific suggestions, e.g., “management by walking around,” coffee hours casually attended by the president in various campus watering holes, one or two informal afternoon receptions a semester at which beer was served and conversation encouraged, open briefing sessions on important issues such as the possibilities of expansion in Sandpoint or changes to commencement. In general the sentiment was expressed that increased communication could be effected by making the situations where communication might happen less formal, less planned, and by prefacing, so to speak, those situations by creating an informal social atmosphere between the president and faculty that made communication both easy and natural. 
Faculty Involvement in the Upcoming Advancement Campaign: Chair McLaughlin brought up the upcoming capital campaign and possible faculty involvement in setting its goals. Again several concrete suggestions were made (e.g., an electronic suggestion box) but there was also agreement that we needed to know more about the campaign, its goals and its mechanics, before we could offer maximally useful input. The provost urged working together with deans and chairs in setting campaign priorities. The vice president for advancement will be invited to make a short presentation to council.

Adjournment: It was moved and seconded (Beard, McDaniel) to adjourn. The motion carrying unanimously, the meeting was adjourned at 4:55 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

