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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #14, Tuesday, December 12, 2006

Present: Adams (w/o vote), Crowley, Greever, Haarsager, Hammel, Hatch (w/o vote, sitting in for Baker), Hubbard, Machlis, McCollough, McLaughlin, Munson, Odom, Schmiege, Taylor, Williams

Absent: Baker, Beard, Bechinski, Guerrero, Guilfoyle, Gunter, Hart, McCaffrey, McDaniel, Rowett 

Observers: eight

A quorum being (barely) present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 
Minutes: It was moved and seconded (Haarsager, Odom) to approve the minutes of our December 12th meeting. The motion carried unanimously.

Chair’s Report: Professor McLaughlin gave a quick update on where we were with regard to the eight priorities established at the beginning of the semester. (1) CORE: several groups are hard at work on various aspects of the CORE. We will have a report from UCGE shortly in this meeting and they will be bringing recommendations to us next semester. (2) Transparent budget process: the University Budget and Finance Committee has been working on that project and we should see the fruits thereof as we begin working on the new budget in January with budget hearings scheduled for January 17th and 18th. (3) Advising: the advising task force set up in concert with ASUI and the Provost will meet January 8th and report to us in late January. (4) Strategic Plan: two of the plan’s implementation teams have made preliminary reports to council, the other two should follow soon. (5) Interdisciplinarity: this is another issue into which several groups are looking (e.g., the Promotion and Tenure subcommittee of Faculty Affairs). (6) Faculty development: this item remains unaddressed. (7) Promotion and tenure: this is the particular province of the Promotion and Tenure subcommittee of Faculty Affairs which is doing a thorough review of the process. (8) Committee efficiency: one should note the new committee website maintained by the Faculty Secretary’s Office and a link on the Faculty Council website where minutes and agendas are to be posted. We’re not a 100% yet but clearly it is a step in the right direction.

Provost’s Report: In the absence of the provost, Vice President Charles Hatch reported on the state of research at the institution. Professor Hatch mentioned a number of issues. The university was now working on a feasibility study for a new laboratory building which would aid interdisciplinary research. There is a certain amount of federal money already allocated for this study. He urged members of the faculty to join in the various planning sessions that would take place next semester.

The university had also established, out of the proceeds of the settlement for the Boise project, a million dollar fund to provide matching grants to the colleges for start-up packages for new faculty hires.

At the state level the Office of Science and Technology had been established, a mixture of government, academic, and business representatives, designed to raise the profile of science and technology in the state. They have put together a multimillion dollar package to present to the legislature. In this package are tax credits for business who relocate to Idaho, a $1.4 million increase to EPSCOR, and $25 million for technical support for the three Idaho universities.

Grants and contracts awarded to University of Idaho researchers was down slightly over the past two years. The awards were down in part because the number of proposals submitted were down. This was further impacted because the number of faculty was down as well. As the number of faculty gradually rebounded, he expected the number of proposals (and awards) would also go up again. Federal appropriations are the university’s biggest funding source. In the future there would appear to be fewer possibilities of special earmarks so there will be a concomitant need for Idaho researchers to develop ongoing relationships with the staffs of the appropriate federal agencies.

In Provost Baker’s stead, the vice president commented briefly on the status of CORE Discovery course funding. The provost had met with the deans several times on how to make the teaching of CORE Discovery courses an university-wide endeavor rather than the endeavor of a single college. Colleges other than CLASS, who will take on 50% of the responsibility for CORE Discovery classes, will either find volunteers from among their faculties to teach other sections or give money to hire qualified instructors.

At the end of his report, the chair thanked Vice President Hatch, who will be retiring at the end of this month, for all of his contributions to the university. The rest of council seconded the idea with a round of applause.

Report from UCGE: Professor Gary Williams, chair of UCGE, explained that UCGE had spent the semester examining the CORE cluster requirement. They were now working on a proposal to recommend its abolition and replacement by a distribution requirement whereby each student would take twelve credits of humanities and social sciences, with a minimum of six in the humanities and six in the social sciences. The twelve credits must include three different disciplines, at least one upper-division course and no more than one 100-level course. The committee is looking for feedback on this proposal and will need to evaluate that feedback and to create lists of approved humanities and social science courses (some 25 in each category perhaps) before making a final recommendation to UCC (and thence to Faculty Council). The ensuing discussion was generally favorable to the proposal. In response to questions Professor Williams said that, while the new distributional requirement did not have the thematic focus originally intended of the clusters, it would be structured (by choice of approved courses) so that a student could pursue particular ideas (or themes) in meeting the requirement. Further work on this proposal would be to set up a transitional plan from the current requirement to the new for students already enrolled and how to bring capstone courses into the plan. When asked, he said that it was probably desirable that all of these courses be outside the student’s major but such a course of action was difficult to legislate because students changed their majors so often.

FC-07-017/18: NOI: Move Environmental Science M.S./Ph.D. from CLASS to COGS: Dean Margrit von Braun and Professor Maxine Dakins were present to answer further questions of this issue, whose resolution had been postponed from an earlier meeting. The main issue was to match the catalog with the reality that the environmental studies programs were administered through COGS rather than through CLASS. Though the undergraduate Environmental Science program would remain with CLASS (much as undergraduate interdisciplinary degrees were awarded through CLASS while graduate ones were awarded through COGS), there had been, and would remain, much interaction, social and intellectual, between undergraduates and graduates majoring in Environmental Science. The motion carried unanimously.

FV-07-039: Graduate Studies, Proposed Addition to Part 4 of the Catalog—Satisfactory Progress and Performance: Dean von Braun provided background and rationale for this seconded motion from UCC. Heretofore the university has not had an explicit way to measure satisfactory performance toward a graduate degree, a situation which has created some confusion for students and faculty and unease on the part of the Office of General Counsel. The proposal before council was designed to at least start that process of accountability; it is also a process which was deliberately kept as short as possible. In response to questions she said that there were matters of implementation still to be decided, e.g., how to handle appeals. Institutions which had adopted similar kinds of evaluation procedures had generally seen better time to degree and better student retention, perhaps because students themselves could be more proactive about their situation. There remained concerns that the suggested procedures put an undue burden on the large majority of faculty and students for whom there were no problems and that the necessary steps toward full implementation had still not been carried out. The motion carried with two negative votes.

FC-07-028 through 031: NOI: CALS, combine three existing degrees into a new B.S. Agroecology, Horticulture and Environmental Quality: Dean John Hammel explained that the effect of adopting this suit of proposals was to merge some low-enrollment undergraduate programs into a single degree that would have a common core but options for students to specialize in the various academic areas represented by the department. The motion carried unanimously.

FC-07-032: NOI: CALS, to divide B.S. Molecular Biology and Biochemistry into B.S.  Biochemistry and B.S. Molecular Biology and Biotechnology: Dean Hammel explained that the evolution of the overall discipline meant that it was hard to marry the needs of the biochemists and those more interested in molecular biology and biotechnology. By dividing the degree the needs of both groups could be better served. The motion carried unanimously.

FC-07-033: NOI: CALS: combine two existing degrees into a new B.S. Animal and Veterinary Science: Dean Hammel again provided some background. The combination of the two degrees (B.S. Animal Science and B.S. Veterinary Science) is intended to reduce confusion by treating alike, at least as to the title of the degree, those who finish their degree at the University of Idaho and those who go on to enter the veterinary program at Washington State University. The seconded motion from UCC carried unanimously.

FC-07-038: NOI: CLASS: creation of Archaeological Technician Certificate: There being no one present to present background or answer questions, there was unanimous consent to postpone this item until some future meeting.

FC-07-040: NOI: CLASS: creation of an Academic Certificate in Organizational Dynamics: Professor Crowley provided some background. The proposal is a partial response to the expression of strong interest by parties in north Idaho for a graduate program in organizational dynamics. The proposal before council was to create a certificate program in this area, putting together existing courses to do so. In response to a question it was noted that this certificate program would not be limited to those in Coeur d’Alene. In the discussion it was also noted that offering such a certificate program was an excellent way to test the depth and breadth of interest in an academic area before ramping up to offer a full degree program. The motion carried unanimously.

FC-07-041: CNR: NOI: CNR: B.S. in Fire Ecology and Management: Professor Penny Morgan and Associate Dean Alton Campbell were present to provide background for the proposal. Certainly one of the major impetuses for it, and for the certificates in fire ecology already approved, was the federal government’s decision a couple of years ago to require academic credentialing in fire management of a large number of positions in the Forest Service, etc., responsible of fire management and fire suppression. There are as a result a large number of people in jobs which they will lose if they do not get this credentialing. The college expects some 80 people to be enrolled in this degree in a few years as those currently having one of these threatened jobs make the academic adjustment necessary to retain them and others who are looking for a career in these areas prepare for them. While other universities are talking about offering such a degree, the University of Idaho is the first to have an actual proposal ready to go. College-internal reallocation has meant that there will be a new hire in this area. After brief discussion, the motion, a seconded one for UCC, was approved unanimously.

FC-07-037: Proposed Revisions to Staff Affairs Bylaws (FSH 1800): Council took this proposal up as a seconded motion from the Staff Affairs Committee. Mr. Dan Noble, chair of the Staff Affairs Committee, was present and provided brief background. He noted that the proposals were relatively minor, intended to clarify certain situations and to bring the bylaws into congruence with current practice. In response to a question he said that the proposed changes had been published to the staff with an open comment period and that there had been several open meetings on the topic before staff voted to approve them. The motion carried with one abstention.

Adjournment: It was moved and seconded (Crowley, Odom) to adjourn. The motion carried unanimously with many a wish for a happy holiday and even a heartfelt ‘Godspeed’ (take it however you will) for former football coach Dennis Erickson.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council 

