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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #13, Tuesday, December 5, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Hammel, Hart, Hubbard, Machlis, McCaffrey, McCollough, McDaniel, McLaughlin, Munson, Odom, Rowett, Schmiege, Taylor

Absent: Bechinski, Guerrero, Williams

Observers: eight

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 
Minutes: It was moved and seconded (Taylor, Beard) to approve the minutes of the November 28th meeting. The motion carried unanimously.

Chair’s Report: The chair reminded council that the December graduation would take place at 1:00 p.m. this coming Saturday. There would be many parents on campus in anticipation of that event and he encouraged faculty members to be available to them. He announced that there would be a meeting of faculty council members with the three finalists for the position of interim vice president for research (Professors, Forney, Hill, and Young) this coming Thursday in the Michael Board Room (#311) in the Albertson Building. The meeting would begin at 3:00 p.m. Comments concerning the candidates had to be e-mailed to Ann at annat@uidaho.edu that evening so that she could compile them and submit them to the search committee which was beginning its deliberations at 8:00 a.m. on Friday.

Provost’s Report: The provost reported on the board meeting which had taken place last Thursday in Pocatello. One important issue the board dealt with, with varying results, was that of multi-year, but non-tenure track, faculty contracts. The university had proposed a multi-year contract for a law instructor in Boise in response to Law School accreditation concerns. The board approved that contract. The university had also proposed a multi-year contract for another academic position which the board disallowed. However, it did suggest that the university return with a policy concerning multi-year academic contracts which it would consider. The university also asked permission to hire nineteen positions in advancement as it gears up for a major capital campaign. The board again demurred, asking for more details.

The provost reported on a number of administrative searches. Searches for an associate vice president and center director for the Idaho Falls campus, for the dean of libraries, and for the associate vice president for enrollment management were close to a decision. Searches for permanent deans of Art and Architecture and CLASS had been initiated.

He reminded council that the tenure and promotion subcommittee of Faculty Affairs was hard at work on its task. A similar joint administration faculty subcommittee was in the process of forming to deal with the issue of deferred maintenance.

Finally the provost returned to the issue of Digital Measures. He said that he had taken away from last weeks conversation the notion that there was no particular issue with the concept of a unified electronic database but that there was strong dissatisfaction about the current clunky interface, particularly as it pertained to the program’s vita function. It was his view that Digital Measures was strongly motivated to making the system work for us but that when the problems and inelegances would be fixed was not certain. His decision, then, was to use Digital Measures only for the first “name, rank, and serial number” part which included the job description screen. Individual colleges might still require other portions for immediate use but that there would be no general university requirement for any use beyond part one for this year. His office would be communicating very soon with the colleges and departments about the decision. In the subsequent discussion it was noted that part of the problem lay in our needing to decide exactly what we wanted the program to do for us. We needed to get the “front part” right because it was exceedingly difficult and expensive to make major changes later on. The provost, in hoping that Digital Measures or some similar product might ultimately meet our needs, again expressed his frustration that colleges and departments currently recorded data in such disparate fashions.

FC-07-020, NOI: College of Education, Department of Curriculum and Instruction, B.S. Education, major in secondary education—North Idaho: The council took off the table this proposal for further discussion. Professor John Davis of the College of Education provided additional information. He noted that the college had been offering an elementary education program in Coeur d’Alene for several years and that this proposed secondary education would strengthen the earlier program as well. It would also serve to meet some clearly defined needs in terms of teacher preparation. The source of funds for the new program was (1) an internal college reallocation that created two new positions for this program (half of each new position would also be supporting the elementary education major), (2) funds reallocated within the center at Coeur d’Alene, and (3) funds generated by the new credits that would come with the new program.

In response to counselors’ questions, Professor Davis noted that there should be no saturation of the particular market, math, science, and special education teachers. He also expected that the enrollment might be something on the order of twelve students per year. 

The motion carried with one abstention.

FC-07-023, NOI: College of Graduate Studies, new graduate program in Water Resources: Professor Jan Boll provided additional background for this previously tabled motion. He noted that it was a proposal to establish a new interdisciplinary graduate program involving six colleges. The program would have three options with cross-listed electives in all three options. In response to questions he said that there was a small overlap with the proposal and the existing interdisciplinary programs in Environmental Science, mostly in the science courses required, but that the committee developing the new program and the committee in charge of the existing Environmental Science programs had discussed the situation and were working to keep the programs clearly distinct. Would the $20,000 budget for each of the three proposed RAs be competitive? No, but that money was seed money for faculty in the program to seek out further grant support for these RAs. What were plans for future expansion or possible curtailment if grant money was not as prevalent as planned? The committee had thoroughly discussed a wide range of possibilities and had a wide range of possible future options. Finally, the question was raised whether starting this, or any new program, was really a “tax” on established programs, particularly on historically strong, but under-funded ones. The provost agreed there was run for concern in this area but said that future budget-setting processes would seek appropriately to “recalibrate” the funding needs of all programs. Unfortunately, not much of that recalibration could happen this year because of student-fee shortfalls.
Several commentators noted that this was a program with the potential to be highly visible for the university and that it was a model so far of a well-thought out proposal, though inevitably one short of all possible answers. 

The motion carried with one abstention.

FC-07-015, -024, -025, -034, -035, various name changes to existing degree programs: The chair suggested that five of the NOIs, those involving only name changes, be grouped together for consideration. After brief discussion, the motion carried unanimously.

FC-07-027, NOI: College of Business and Economics, discontinuance of degree program in B.S. Finance, Financial Planning Option: Professor McCollough presented a brief history of this proposal, pointing out that the notion, “if we build it, they will come,” was not always true. It was true, in part, because the intended student audience was not convinced of the necessity of having the kind of academic background the program was designed to provide. So, to sell mutual funds for instance, one does not need a strong background in finance (and so let that be an awful warning to those who might be potential buyers of those mutual funds). The motion carried unanimously.

FC-07-026, NOI: College of Business and Economics, new undergraduate certificate in entrepreneurship: Professor McCollough again provided some background, noting that this was a way of packaging existing courses for “credentialing” individuals. This particular credential would give prospective entrepreneurs, especially those without a degree in business, a certain credibility with financial institutions. In response to a question he agreed that most of the courses in the certificate program had prerequisites but that they had been chosen, and alternatives provided, so that, for the most part, those students who wanted to get the certificate were in majors where they would already have the prerequisites. In response to a question about the inclusion of a 500-level accounting course, he responded that the accountants “had it all worked out.” Because of, or perhaps despite, that last assertion, the motion carried unanimously.
The question was also raised during the course of the discussion whether the university had board authority to offer this certificate or any other. The board-approved mission statement for the University of Idaho specifically states that the university did not issue certificates; however, that same board has approved numerous NOIs offering certificates. The provost, in a model of diplomatic language, assured the council that the university was working with the board on this issue. If we were out of compliance with board policy, the approval of this particular certificate would make us more un-compliant than before.
Summer and Fall 2006 Graduates: It was moved and seconded (Taylor, Schmiege) to approve the list of Summer and Fall graduates recently supplied by the registrar. The motion carried unanimously.

Adjournment: It was moved and seconded (Beard, Hubbard) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

