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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #11, Tuesday, November 14, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Hart, Hubbard, Machlis, McCaffrey, McCollough, McLaughlin, Rowett, Schmiege, Taylor, Williams

Absent: Guerrero, Hammel, McDaniel, Odom, Munson

Observers: three

A quorum being present, Chair McLaughlin called the meeting to order at 3:33 p.m. in the Brink Hall Faculty Lounge. 
Minutes: It was moved and seconded (McCaffrey, Greever) to approve the minutes of October 24th. The motion carried unanimously. It was further moved and seconded to approve the minutes of November 7th. The motion carried unanimously.

Chair’s Report: The chair briefly touched on a number of items of interest to Faculty Council. (1) Nominations for the position of interim vice president for research were due by November 27th and full applications by December 1st; the president hoped to make the appointment by December 8th. (2) Various discussions concerning Core matters were on-going; he expected some recommendations to be made by the end of this semester or very early in the next semester. (3) The Faculty Council leadership in tandem with the central administration was working to set up a special subcommittee of the University Budget and Finance Committee to work on finding solutions to the deferred maintenance problem. (4) On November 28th college and department leadership would have an opportunity for training in the strategic plan team I’s goals. (5) Faculty Council leadership had met with President White last week for a productive meeting. One topic discussed there was the timeline for the new budget process. The president was confident that there would be an announcement soon on that issue. (6) The chair had met with the ASUI president concerning advising. He expected that shortly after Thanksgiving break there would be a report sent to Faculty Council.

He also touched on Digital Measures, saying that he and Linda Morris had met with Ag Extension faculty about issues particular to that group and reporting that there had been training sessions with Art and Architecture faculty. He reminded council that the decision to purchase Digital Measures had been a purely administrative decision, much as had been the case earlier to purchase Banner. Finally, most of the discussions about the purchase of DM were done at the Provost Council level. At our next meeting, November 28th, would be an opportunity for full faculty council discussion. The Faculty Council leadership would be meeting with the provost later this week and one topic at that meeting would be who to invite to council to provide input to that discussion. A councilor reported that in last Friday’s ‘conversation with the president’ one of the items that had arisen was how the data input into Digital Measures was linked to job descriptions. The short answer was that the job description was an integral part of Digital Measures.

Provost’s Report: The provost also had a number of items to report on. He noted that he had attended a meeting of UCGE some three weeks ago and he had been reacquainted with the passion and enthusiasm of those who had taught in the Core. The last Provost’s Council meeting had been devoted to the Core and he had scheduled December 4th to have another long session with the deans on it. His conclusion with regard to core discovery classes was that the original plan had been a good one but that it had never been fully implemented and properly assessed. He was seeking a resource-efficient way of correcting those deficiencies.

He also reported that he had set up a Distance Education Task Force, chaired by Professor Richard Reardon. He had come to the conclusion that UI’s distance education offerings were very decentralized and that the institution needed a lot of work in the areas of market analysis, design, development and assessment of courses, and resource allocation.

There were a number of updates on the various administrative searches currently under way: candidates for the position of assistant vice president for enrollment management were currently in the process of interviewing on campus, the same was to be said for candidates for the positions of associate vice president in Idaho Falls and the dean of the library, the president was in the process of making a decision concerning the director of diversity and community position], and searches for new deans for Art and Architecture and CLASS were about to be launched.

FC-07-016: Final Exam Schedule: The council took up the proposed AY 2008 final examination schedule as a seconded motion from UCC. Mickey Gunter and Dwaine Hubbard provided some historical background on the principles on which it was based and the rotation which occurred within it over a several year period. The motion carried with one abstention.

FC-07-017/018: NOI to move Environmental MS and PhD Programs from CLASS to COGS: This proposal, and all that follow, came to council as seconded motions from UCC. Valerie Roberts and Professor Scott Wood provided background for this proposal which, in their opinion, would align the catalog with the current reality that Environmental Science graduate programs were already administratively and budgetarily in the College of Graduate Studies. Particularly Professor Wood pointed out the desirability of any curricular proposals concerning these programs being handled by the College of Graduate Studies’ curriculum committee, one already familiar with interdisciplinary programs, than by the College of Letters, Arts, and Social Sciences’ curriculum committee which did not have expertise in many of the areas covered by the program.

However, questions were raised by various councilors concerning the appropriateness of separating the administration of the graduate and undergraduate programs (the latter of which would remain in CLASS) and, more generally, whether grouping all interdisciplinary programs in COGS created new administrative costs for COGS as they had to duplicate positions already present in the other colleges and whether putting them all together might reduce the need for those working in such programs to learn how to be truly interdisciplinary across college boundaries.

It was moved and seconded (Crowley, Haarsager) to table this proposal until such time as the wider implications could be addressed by appropriate input to council. After brief discussion of the motion to table (occasioned by the secretary’s confusion as to whether a motion to table is debatable—it is not), the motion carried 8 to 7.

FC-07-019: Annual Enrollment Policy: Valerie Roberts was again the source of background for this proposal which had originated in Graduate Council. The proposal was intended to motivate graduate students toward the completion of their degree program. Graduate Council had considered following WSU’s lead and requiring continuous, i.e., every semester enrollment, but had chosen to set the bar somewhat lower out of regard for the large number of working, non-traditional students. Research has shown that institutions that adopt some sort of policy do have better completion rates than institutions that do not.

Questions were raised about how students who did not meet this new requirement would be readmitted and under what circumstances. The answer that it would be on a case-by-case basis with due attention to the reason behind the break in enrollment (military service, family or health problems, financial issues) and the capacity of the program the student wanted back into. At least one councilor urged Graduate Council to review and revisit this policy sooner rather than later, looking to the possibility of moving to a continuous enrollment policy. The motion carried 14-1.

FC-07-020: NOI to create secondary education program in northern Idaho: This proposal had been prompted by surveys of needs with high school principals and district superintendents in northern Idaho and by the high interest of the State Board in providing the appropriately trained teachers to teach to proposed higher standards in math and science. It would join a program in elementary education that had a fifteen-year history in Coeur d’Alene. The Provost also informed the group that this request has political support and reflects a concern about teacher training to meet Idaho’s future needs.
However various councilors pointed out that this proposal was not a part of the eight-year plan submitted to the board and that it was an expansion of the UI’s presence in northern Idaho but not past of a coordinated, strategic plan for north Idaho expansion.

Other councilors noted the absence of a full business plan for the program: there were no enrollment or revenue estimates. We need to take risks with new programs but they needed to be entered into on the basis of sound information. Representatives from the College of Education were firm in their conviction that the college had voted to propose this program only on the assurance that, after three years if it was not breaking even, it would be closed down. However, they conceded the political difficulty a decision to terminate the program might run into.

It was moved and seconded (Machlis, Taylor) to table the proposal until our next meeting when a representative from the college could be present to provide more data on the business plan lying behind the proposal. The motion carried 9-5.

Responding to the concerns raised in the previous discussion, it was further moved and seconded (Beard, Bechinski) to urge UCC to bring to the top of its agenda a discussion of the proper template of information to accompany NOIs so that Faculty Council and administrators could make informed decisions about proposed programs and their business plans and to make a recommendation to Faculty Council by March 1st. The motion carried unanimously.

FC-07-021: NOI to discontinue B.S.Ed School and Community Health and rename B.S.P.E Sport Science to B.S.P.E. Exercise Science and Health: Professor Kathy Browder provided background and rationale for this proposal. She explained that the department did not have the resources to continue to provide both degree programs which, in any case overlapped a great deal. By consolidating them (and that is what this proposal did, though the way the Board of Regents’ NOI form made it look as if they were shutting down one program and revising the other), it would eliminate a certain redundancy and would allow faculty members’ teaching loads to decline somewhat so that they could be more fully engaged in the scholarship of this field with the result that the quality of the program might improve. The motion carried unanimously.

Adjournment: It was moved and seconded (Beard, Taylor) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

