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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #10, Tuesday, November 7, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinksi, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Machlis, McCaffrey, McCollough, McDaniel, Odom, Rinker (sitting in for Munson), Schmiege, Taylor

Absent: Guerrero, Hart, Hammel, Hubbard, McLaughlin, Munson, Rowett, Williams

Observers: three

A quorum being present, Vice Chair Crowley called the meeting to order at 3:33 p.m. in the Brink Hall Faculty Lounge. 
Minutes: Approval of the minutes was inadvertently postponed until the next meeting.

Chair’s Report: Vice Chair Crowley announced that Chair McLaughlin was in Washington, DC today and most of this week. At least part of his time there was devoted to lining up grant money to support his graduate students. Professor Crowley also reminded council that there would be a “conversation with the president” this Friday from 11:30-1:00 in the Brink Hall Faculty Lounge. There was still room to add more faculty members to the group. When he mentioned that one of the topics of the conversation would be Digital Measures, two councilors immediately asked to be put on the list of attendees.

Provost’s Report: The provost, along with Professors Gunter and McCollough, who are also members of the University Budget and Finance Committee, reported on the process of developing an open and transparent budgeting process. The development process is also being designed to link the budgeting process more closely with the strategic plan. Further it is being designed to create genuine comparability across units. One goal of the process is to make the budget a genuine communicative vehicle. Eventually the university may work toward rebasing the budget but, for the immediate future, rebasing would be too disruptive. The provost suggested that, in terms of overall dollars, the budget process would be based on two scenarios: a 5% increase and a 5% decrease.

On another topic a councilor asked the provost if any attention was being paid to the institution of mandatory first semester or first year on-campus residency as a way to create connections between student and institution and improve retention. Students needed to bond with each other and with the institution both inside and outside of class. The provost promised to bring the suggestion to the attention of the appropriate university administrators. He also alluded to the program at Washington State University, recently reported in the newspaper, that linked living groups and freshman English and math that was aimed at creating a greater sense of community.

Report from Strategic Action Plan, Team II, Scholarly and Creative Activity: Margrit von Braun and Scott Wood, co-chairs of Team II, presented council with a report on their activities and decisions so far. From the over twenty objectives of the strategic plan’s goal II the implementation team has chosen to begin work on four immediately:

2A1 Establish administrative structures, policies, procedures and incentives for faculty, departments, centers/institutes and colleges to participate in interdisciplinary programs.

2A3 Improve and strengthen faculty appointments, position descriptions, advancement and recognitions to ensure interdisciplinary collaboration is attractive and effective

2B1 Increase the number of competitive graduate assistantships, coupled with increased efforts to recruit the strongest, most diverse cadre of graduate students

2B3 Increase the number of endowed faculty positions and fellowships and institute an honorific rank such as Distinguished Faculty.

In response to a question, they explained that these four had been chosen because these had risen to the top in a survey of all implementation teams’ members. In the case of 2B1 improvement in this area would have great impact on undergraduate teaching as well and thus it worked towards the objectives of more than one goal.  In no area of the university are graduate stipends, when fees and health insurance are added in, competitive in their disciplines.  (As another councilor pointed out, this is not news, being extensively documented back at least as far as 1991.) With regard to 2B3 the team viewed it as “low-hanging fruit” that, admittedly, would take a long time to fulfill. 2A1 and 2A3 were responses to a widely, but by no means universally, perceived barrier in some units to interdisciplinary research. Professor von Braun strongly emphasized the team’s view that choosing these as immediate priorities did not denigrate in the least the other objectives (“but one has to start somewhere”) and that choosing something as a priority did not mean that it was their view that the institution was handling the area of priority badly: the institution needed to work on what it did well as much as it did on what it didn’t do so well on.

The co-chairs touched on three future activities of the team. In January or February of next year they planned to conduct a survey, in conjunction with Team III, of faculty and staff perceptions of “where we are relative to the four strategic plan goals.” This survey would provide baseline data against which to measure future progress towards these goals; it would also serve as a device to “get the strategic plan on everyone’s radar screen.” Secondly, perhaps in March, they would be touting a workshop on the life cycle of interdisciplinary collaborations (e.g., grass roots preparation, grantsmanship, administration, how to feed such programs, how to kill them off when they’ve outlived their usefulness). Thirdly, they were hoping to combine the engineering expo with the grad expo and expand to all student research and creative activity through a university wide expo.

Responding to the notion of the workshop a councilor suggested the university might think of closing the entire university and having an all-university meeting, or set of meetings, in which all aspects of the institution’s life: teaching, research, extension, service, might be discussed.

Report from University Curriculum Committee: The council took up as seconded motions from the University Curriculum Committee a series of curricular proposals. Associate Registrar Cynthia Leonhart provided background information.
FC-07-010: NOI: Change B.S. in Mathematics—Modeling option to Scientific Modeling option. With minimal discussion this proposal passed unanimously.

FC-07-011: NOI: Change in Geography—Regional Analysis Development option to Global and Regional Studies option. With minimal discussion this proposal passed unanimously.

FC-07-012: NOI: Change B.S. in Mathematics—Actuarial Science to Actuarial Science and Finance option. In response to a question, the associate registrar assured council that the College of Business had been fully consulted about this change and had no problem with it. The motion passed unanimously.

FC-07-013: NOI: Discontinue B.S. in Geography—Cartography option. In response to a question the associate registrar responded that it was regents’ and university policy that students in a discontinued degree program be allowed to finish that degree and that the department had in place provisions to make that possible for the half dozen or so students with this major. The motion carried unanimously.

FC-07-014: NOI: New minor in Bioethics: The motion passed unanimously.

New Business: An unwary question about how the registrar was handling Core clusters led to a more general discussion of the Core. Professor Haarsager reported on discussions that the University Committee for General Education was having about Core clusters: one possibility they were exploring was the reduction of the clusters to, say, eight themes; another was to replace the clusters with a distributed Core. Further council discussion suggested that UCGE might work on providing council and the wider university community with a range of possibilities that would provide the basis for an informed discussion of the issue.

Adjournment:  It was moved and seconded (Beard, Odom) to adjourn. The meeting was adjourned at 4:55 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council


