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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #8, Tuesday, October 17, 2006

Present: Adams (w/o vote), Beard, Bechinski, Crowley, Greever, Gunter, Haarsager, Hart, Hubbard, Machlis, McCollough, McDaniel, McLaughlin, Morris (sitting in for Baker), Munson, Odom, Schmiege, Taylor, Williams

Absent: Baker, Guerrero, Guilfoyle, Hammel, McCaffrey, McDaniel, Rowett

Observers: three

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 
Minutes: It was moved and seconded (Beard, Greever) to approve the minutes of October 10th as corrected The motion carried unanimously.

Chair’s Report: Chair McLaughlin reminded council that next Monday, from 8:00 a.m. to 10:00 there would be a long-awaited report from the task force reviewing post-retirement health insurance benefits. The meeting would take place in the Whitewater Room of the Commons and was directed to members of Faculty Council, the President’s Cabinet, and the Provost’s Council. The report would be delivered to UIRA that afternoon and would come before Faculty Council again at next Tuesday’s meeting for discussion. Open public meetings would be held on Tuesday, October 24th and in subsequent weeks. Meetings would be held here in Moscow and at other university locations throughout the state.

Returning to the theme of communication, Professor McLaughlin noted that there was a ‘president’s conversation’ scheduled for October 31st and as yet there had been no “takers.” He noted that these conversations were an important means of faculty dialog with the president. Professor Odom took the opportunity to suggest having the president down to the Mechanical Engineering Department for a tour of facilities and procedures. He would see if members of other engineering departments would like to participate as well.

The chair reminded council that this was also Latino/Hispanic Heritage Month and urged them to remind their classes of that. He also announced, at ASUI’s behest, that ASUI was engaged in a “UI War Against Hunger” and was collecting food, in competition with Boise State, before next Saturday’s UI-BSU football game. Donations should be left off at the ASUI office in the Commons.

Provost’s Report: Noting that Provost Baker was in Washington, DC, Linda Morris reminded councilors of the recruitment and retention “summit” that was being held this Friday for deans and department heads. She also announced that her office was going to be awarding assessment assistance grants to help departments further their program assessment goals. She envisioned awards at the entry, mid, and advanced levels since there was such a wide disparity among departments in terms of where they were in assessment. She also announced the formation of the Hoffman Excellence in Teaching Awards to be awarded for excellence in teaching to junior faculty (though not all were happy with the term ‘junior faculty’ no immediately better terms were suggested). Finally, awards for advising would be increased so that there was an award for undergraduate advising, graduate advising, and professional advising.

In personnel matters she announced that Professor Dean Panttaja of Theatre and Film had been appointed faculty director for academic advising on a half-time basis. She introduced the new vice president for advancement, Chris Murray. Mr. Murray thought the university was making “great strides” and thinks there is great promise for the future. He looked forward to telling the institution’s story of quality better and he also looked forward to the upcoming capital campaign.

FC-07-008, FSH 4500, Inquiries from Prospective Students: This motion (moved and seconded by Beard, Bechinski)) returned to Faculty Council having been revised so as to explicitly include reference to the Law School. The motion carried unanimously.

UI’s Strategic Communication Initiative: Wendy Shattuck Assistant Vice President, Marketing and Strategic Communications led council through a review of the current stage of the university’s strategic communication initiative. The goals of the initiative are to re-establish the institution’s identity, improve and increase our marketing positioning, and positively impact enrollment and retention. The initiative means to provide good, consistent, and effective communication that is practical, strategic, and creative. The initial focus is on future freshmen and their parents, alumni, faculty and staff, and current students. The geographical target for the immediate future is Idaho, Spokane, and the Tri-Cities. The message will center on the institution’s quality, its preparation of its students, and its reputation. Research has shown that the university is perceived as strong in several areas but they are not necessarily those areas which are of the greatest importance to potential freshmen and their parents.

“No fences” is the initial theme and “Open space, open minds” the initial tagline. The university is in the internal introduction phase and its first TV commercial was released the night before. The institution will be working on media relations and also on a complete redesign of its current website. With regard to the latter they are doing research on how the website is accessed and used by its users; we will need to address both its “innards” and its “look.” Ms. Shattuck referred councilors to the strategic initiative’s webpage (uidaho.edu/commguide) for further information on its history, background, and timeline. 
The ensuing discussion focused on a few general issues. Were the images appropriate to show the university as we think it should be shown (e.g., were they too “white, male, and lonely,” were they lacking in “diversity,” or did we show enough of the actual university, its facilities and grounds)? Were we surrendering too quickly old themes (e.g., “from here you can go anywhere”) and logos (e.g., the UI “starburst”) which are tried and true and in which many have strong investments? How do we assess the success of the new program (the early demise of the marketing campaign built around “SayWA” in a neighboring state was brought to mind)? As is the nature of such discussions, the results were not altogether decisive. Ms. Shattuck promised that all suggestions that had been made would be seriously considered in future iterations of the strategic communication initiative. 

With regard to the issue of assessment, Shattuck pointed to plans already made to perform both quantitative and qualitative assessment and to make corrections as needed. A councilor with expertise in marketing reminded everyone that our campaign should be consumer-oriented rather than product-oriented and how the campaign plays out with its target audience, not how it plays out with us, is the important measure.

Adjournment: It was moved and seconded (Beard, Williams) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,
Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council
