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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #7, Tuesday, October 10, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinksi, Crowley, Greever, Guerrero, Guilfoyle, Gunter, Haarsager, Hubbard, Machlis, McCollough, McDaniel, McLaughlin, Munson, Odom, Rowett, Taylor, Williams

Absent: Hammel, Hart, McCaffrey, Schmiege

Observers: four

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 
Minutes: It was moved and seconded (Beard, Hubbard) to approve the minutes of October 3rd. The motion carried with one abstention.

Chair’s Report: The chair reminded the council that the Board of Regents/State Board of Education would be meeting at Lewis Clark State College in Lewiston this Thursday and Friday. He had already reserved a space at the “open forum” where he planned to reinforce the presidents’ message that highest on our list of priorities was money for salary enhancements and money for student scholarships.

In addition, he reported that as Faculty Council chair he had spoken to the board of directors of the University of Idaho Foundation. He was impressed with the excitement he felt from them about raising money for the university. He also expressed his excitement for the successful Homecoming of the past weekend and gave kudos to the student groups which had put it on.

Finally he reminded council of the upcoming “enrollment summit.”

Provost’s Report: The provost took up that last theme, saying that it would be a half-day retreat on Friday October 20th with deans, department chairs, and representatives from Student Affairs. It would deal with both recruitment and retention and he urged councilors to promote it back in their colleges and departments.

He noted that one of the items of business at the state board meeting would be a report, asked for last spring, on the commonalities and differences among the various engineering colleges in the state. He did not know how much energy that report would generate among board members. They had also asked for a similar report on the several colleges of education. The university’s proposed compassionate leave policy was also on the agenda for this meeting.

He also mentioned that he was working with his fellow provosts on proposals to permit multi-year contracts for certain non-faculty hires in professional positions (e.g., clinical positions) and to permit the waiver of out of state fees and tuition for those who sign up for the National Guard (as we already do for those on active military service). If permitted, it would only affect a handful of students so there were no great revenue effects foreseen.

Councilors asked the provost about the appointment of Lloyd Mues as vice president for finance and administration and proposed changes to May graduation. Both issues raised questions about how communication happens (or doesn’t happen) within the university. How does one train the institution’s leadership to communicate effectively, particularly at a time when so much of the leadership is new to the university? But how does one also teach the university community as a whole to communicate with its leadership? This president was probably better than most in offering vehicles for communication (e.g., The Friday Letter, the program of conversations with the president of fireside chats) but these vehicles are not always taken advantage of. One concrete possible (partial) solution would be the introduction of a “Wednesday Letter” besides The Friday Letter that would be devoted to items of internal interest as opposed to the latter’s focus on things of interest to alumni and other external constituencies. 

Aside from the question of communication there were several substantive issues raised with regard to the president’s decision to revamp May graduation. The registrar (present in anticipation of another matter) and the secretary were able to explain something of the rationale and data (e.g., a survey of student wants for graduation) that lay behind the decision. Additionally, the registrar explained that a survey of students was completed and that the deans as well as the Administrative Commencement Committee and other administrators actively involved in commencement planning had been included in the ongoing conversations. The registrar will be having a meeting with the president this Friday to talk about how the revamped May graduation might look and they will be careful to make the president fully aware of Faculty Council’s concerns.

FC-07-003, FSH 1620, University-Level Committees: The council took up this item as a seconded motion from the Committee on Committees. The secretary explained that most of the proposed changes were of a “house-keeping” nature, designed to bring the Handbook up to date with current practice. A question was raised as to whether in section C-7 the library’s Special Collections and Archives should be explicitly mentioned as the repository of minutes of university-level committees. The secretary responded that archiving committee minutes was part of a much larger issue. He was chairing a task force (which included representatives from the library: Lynn Baird, Nathan Bender, Ron Force) charged with examining how the institution preserved its history and would preserve it in the future, with particular regard to how it would preserve electronic documents. In the meantime, one of the beauties of posting minutes on the Committee on Committee’s website, as the revisions in C-7 would have it, was that the archivist (and anyone else for that matter) could download the minutes and preserve them without the necessity of relying on some middleman. The motion carried unanimously.

FC-07-004, FSH 1640.34 Provost’s Council and 1640.40 Facilities Scheduling Policy Committee: The secretary pointed out that the changes to the Provost’s Council (1640.34) came to Faculty Council as an information item only. It was worthy of note, however, that the changes to the membership of the council were exactly those that council had thought might be useful and suggested to the provost last spring.

Changes to 1640.40 came to council as a seconded motion from the Committee on Committees. Both the secretary and the registrar provided background information and answered questions, particularly they pointed out that this committee did not allocate space on a permanent basis (that was the task of the Space Governance Committee) but it did try to promote efficient use of multiple-use space. In the course of the discussion concerns that all the right players be at the table led to two amendments. It was moved and seconded (Haarsager, Beard) to add the director of the Lionel Hampton School of Music, or designee, and the chair of Theatre and Film, or designee, to those on the committee. The amendment passed unanimously. It was further moved and seconded (Taylor, Gunter) to have two ASUI representatives rather than one and to specify them as members of the Student Recreation Center Board and the Student Union-Commons Board respectively. The motion carried unanimously. Finally it was moved and seconded (Beard, Haarsager) to amend section A-1 so as to add the words “consistent with accreditation standards.” An editorial change was also approved to A-2 to change “him” to “him/her”. The motion carried unanimously. The main motion, as amended, also carried unanimously.

FC-07-005, FSH 2900, Student Financial Aid: Shawna Lindquist, Associate Director for Scholarships, explained that the revisions to this section were largely made to reflect changes in state and federal regulations and law concerning the awarding of financial aid. It was moved and seconded (Odom, Machlis) to approve the proposed changes. There were a number of questions concerning definitions which Ms. Lindquist pointed out were largely the definitions mandated by federal law. As a clarifying friendly amendment it was suggested that the words ‘and other’ be stricken from the first sentence of the proposed new subsection A-6, so that it should read: “University of Idaho Scholarship funds are not awarded to students with grants, scholarship and other financial aid and other resources that in combination total more than the established cost of education.” The motion, thus amended, carried unanimously.

FC-07-006, FSH 3840, Procedures for Faculty Appeals and FC-07-007, FSH 3860, Grievance Procedures for University of Idaho Classified Employees: Roxanne Schreiber, associate ombuds, explained that the proposed changes to both sections were suggested so as to encourage the use of informal conflict resolution mechanisms provided by the ombuds office and to make clear that deadlines for using formal methods of conflict resolution were not affected by prior use of the ombuds office. It was moved and seconded (Beard, Greever) to approve. The motion carried unanimously.

FC-07-008, FSH 4500, Inquiries from Prospective Students: Melissa Goodwin, Associate Director of Admissions, explained that this was another case of revisions proposed to make the Handbook congruent with actual practice. After brief discussion the proposal was withdrawn for a week so that reference to the Law School could be properly inserted.

FC-07-009, 6440, Persons Afflicted with Acquired Immune Deficiency Syndrome (AIDS): In the absence of Bruce Pitman, Dean of Students, who had been present earlier but who had to leave for another meeting, the secretary explained that the suggested changes here were once more to bring the policy into accord with current practice. By friendly amendment it was agreed to strike ‘afflicted’ from the title of the section. It was moved and seconded (Haarsager, Greever) to approve the changes. The motion, as amended, carried unanimously.

Advising: The chair reminded council that the topic of advising was the third most highly rated one emerging from our August retreat. It was also a priority with ASUI. He reported that after meeting with the president of ASUI that they will be jointly proposing that a faculty-student task force be put together to propose recommendations to Faculty Council. The members for that from Faculty Council would most likely come from the council itself. In view of the fact that the witching hour was already upon us, he suggested that the discussion of advising on the agenda for today be postponed until the task force has a chance to be formed and to meet.

Digital Measures: In response to a question concerning the previously announced agenda item on Digital Measures, the chair said that Linda Morris, associate vice provost, was putting together sessions about Digital Measures with the various colleges to flush out problems particular to the various colleges. In his opinion it was best to wait until after those meetings had occurred and issues and concerns were identified and understood before having a discussion at Faculty Council.

Adjournment: It was moved and seconded (Beard, McDaniel) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary of Faculty Council

