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University of Idaho

Faculty Council Minutes

2006-2007 Meeting #2, Tuesday, September 5th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Greever, Guerrero, Guilfoyle, Gunter, Haarsager, Hart, Machlis, McCaffrey, McCollough, McDaniel, McLaughlin, Munson, Noble (for Hubbard), Odom, Schmiege, Williams

Absent: Hammel

Observers: five

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, Bechinski) to approve the minutes of the May 25th meeting of the 2005-2006 Faculty Council. The motion carried unanimously.

It was moved and seconded (Beard, Bechinksi) to approve the minutes of the May 2nd meeting of the 2006-2007 Faculty Council. The motion carried unanimously.

Chair’s Report: The chair thanked those who had participated in Faculty Council’s retreat the Wednesday before school began, both members of Faculty Council and the chairs of Faculty Council’s committees.

The chair announced that he, the vice chair, and the faculty secretary have regular monthly meetings set up with the provost. These meetings are designed to further two-way communication between Faculty Council and the central administration. Similarly the same three have regular weekly meetings scheduled for themselves to discuss faculty governance issues. He urged members of the council to bring any issue of concern to one of those three that it might be discussed at the appropriate level.

One of the issues already addressed by the Faculty Council leadership and the provost was how Faculty Council might discuss and otherwise deal with proposals coming from the strategic plan implementation teams. It had been agreed that as proposals were made by these teams that were in the realm of faculty governance they would be brought directly to council or to the appropriate Faculty Council committee. This afternoon would see the first fruits of this plan.

Provost’s Report: The provost reported that it had been a busy summer. Perhaps most importantly, the implementation teams for the strategic plan’s various goals had been formed (from a pool of some 180 nominees) and begun their work. The work these teams do will be a resource to the entire university community. He handed to council members an advanced copy of a letter he was sending to the entire university community about the implementations teams’ work.

He also mentioned the incipient formation of a task force to deal with tenure and promotion issues that would be structured as a subcommittee of the Faculty Affairs Committee. The provost, based on his experience with last year’s tenure and promotion process, saw several opportunities for leveling the playing field for candidates and increasing uniformity. Chair McLaughlin pointed out the structure of this task force/subcommittee was being jointly created by the provost and faculty council leadership. Doing so would reduce the amount of duplicative effort devoted to this task and would bring these deliberations into the normal channel of faculty approval and they would be captured by the committee’s systems reporting process.

The provost updated the council on the proposal to add compassionate leave to the university’s tenure policies. Boise State has already adopted a policy in all essentials identical to the one we were proposing (because ours was unabashedly modeled on theirs). However, these policies were clearly in conflict with the letter of the board’s tenure policy and that policy would have to be changed before our policy could be implemented. The provost also spoke of a proposal to discuss with the other institutions a policy change that would allow multiyear contracts for non-tenure track faculty and staff. This issue has arisen as an accreditation issue for the College of Law.

Finally, he spoke briefly about the CORE. The president addressed the issue in his “state of the university address” at the August university faculty meeting. There are people working on the issue and he expected to bring to Faculty Council some proposals in the near future.

Confirmation of Faculty Secretary and Secretary of Faculty Council: The chair asked if this Faculty Council wished to confirm the faculty secretary as secretary of Faculty Council. It was moved and seconded (Williams, Greever) so to do. The motion carried unanimously.

Faculty Secretary’s Annual Report on Council Business: The secretary briefly introduced his annual report of the 2005-2006 council’s business and activities.

Report from Strategic Plan’s Goal One Implementation Team: Jeanne Christiansen and Bruce Pitman, co-chairs of the strategic plans’ goal I implementation team, reviewed the history (active since late June) and membership (fifteen members comprised of faculty, staff, and students). Their first product was a set of five university-level learning outcomes:

1) Learn and integrate—Through independent learning and collaborative study, acquire foundational knowledge in the sciences, arts and humanities, and social sciences, and develop disciplinary specialization along with the abilities to integrate various types of meaning.

2) Think and create—Use multiple thinking strategies to examine real-world issues, solve problems, and make consequential decisions.

3) Communicate—Use written, oral, and symbolic methods of communication to acquire, create, and convey meaning.

4) Clarify purpose and perspective—Discern one’s life purpose and meaning through transformational experiences that foster an understanding of self, relationships, and global perspectives.

5) Practice citizenship—Apply principles of ethical leadership and collaborative engagement, cultural awareness, socially responsible behavior, and service-oriented commitment to advance sustainable local and global communities.

The implementation team hopes to adopt these, or revisions thereof, in time for inclusion in the 2007-2008 catalog. There is, in any case, some urgency to work on this issue because it is an area where the NWCCU accreditation team found the university deficient in their October 2004 visit. They will be revisiting this issue when they return for their second interim visit next spring. The team will be seeking university-wide input into these proposed learning outcomes during the next few weeks. Next week’s Faculty Council meeting will include a Moscow-campus “town hall meeting” on this issue. They both noted that these learning outcomes were not just for academic programs; they would also be applicable to the university’s co-curricular offerings.

In response to questions they noted that these learning outcomes should lead to innovations in both curricular and co-curricular offerings. The next step, however, would be to work with individual programs to develop compatible program learning outcomes and, then, tools to assess these outcomes (at the university level or the program level). They are hoping to have program-level learning outcomes in place early in the spring semester; establishing assessment tools will be a project for the next academic year.

They also noted that they were looking for ways to “devolve” this implementation teams’ continuing work on other university bodies as their mandate is for this single academic year.

Confirmation of Sabbatical Leaves: It was moved and seconded (Gunter, Haarsager) to approve the list of those proposed for awards of sabbaticals for the 2007-2008 academic year. The motion passed unanimously but there was some discussion as to why the sabbatical list was so small and how that was unhealthy for the university in the long run.

Election of Representative to University Budget and Finance Committee: Mickey Gunter, third-year representative from Faculty Council on the UBFC and its current chair, explained something about the committee’s history and work. Professors Odom and Haarsager were nominated as the representative of the class of 2009. An election by ballot resulted in Professor Haarsager’s being chosen.

Election of Representatives to Campus Planning Advisory Committee: There were two vacancies here, one for the class of 2007 (occasioned by Professor Reid’s resignation from council last year) and one for 2009. Professor Williams was chosen to fill the 2007 slot and Professor Odom for the 2009 slot. There was some concern that the committee had not met at all last year but the provost pointed out that there were a number of high-profile facilities issues that would need to be addressed this year. The secretary pointed out that the committee itself could be more aggressive about scheduling meetings.

Strategies for Addressing Faculty Council Concerns: Chair McLaughlin briefly outlined the strategies being used to address the concerns rated the highest at August’s retreat.

· CORE: the provost has brought together a group to make proposals

· Budget: we are involved through the work of the UBFC; he urged members of council to bring specific budget issues to the attention of its representatives on the UBFC (the secretary also noted that the vice president for finance and administration would be meeting with council at its last meeting in September)
· Advising: this was the top topic as far as undergraduate students are concerned; should they take the lead, should we take the lead, how might this discussion be integrated with the discussion of the CORE?

· Strategic Plan: the various implementation teams will be bringing proposals to Faculty Council

· Interdisciplinarity: how to proceed?

· Employee/Faculty Perks: state law is very limiting here; perhaps we should get some legal advice before proceeding too far

· Faculty Development: here was a need to reassess the university’s sabbatical program and to examine ways by which faculty could learn how to perform the assessment needed by the new assessment proposals

· Tenure and Promotion: a subcommittee of Faculty Affairs is being formed which will address the issue; they will report to Faculty Affairs and, in turn, the latter group will make proposals to Faculty Council

· Effective/Efficient Communication: the website developed by Ann Thompson for Faculty Council committees might be taken as a model

New Business: Professor Haarsager reported that one of her constituents was concerned by the trend to earlier and earlier starts in August for fall semesters. Such early starts were problematic for a number of reasons. The secretary said he would raise the issue with the registrar and report back to council.

Adjournment: Following precedent precisely, it was moved and seconded (Beard, Crowley) to adjourn. The motion carried unanimously as signified by everyone’s rising and departing and the meeting was adjourned at 5:05 p.m. 
Respectfully submitted,

Douglas Q. Adams

Faculty Secretary

