2006-2007 Faculty Council

 and

Faculty Council Standing Committee Chairs’ 

Retreat Report
Wednesday, August 16, 2006 --Commons Crest/Horizon
Transcribed and Compiled by:

Anna Thompson, Assistant to the Faculty Secretary
William J. McLaughlin, Faculty Council Chair
2006-2007 Faculty Council and

Faculty Council Standing Committee Chair’s Retreat Report
Final Agenda (Outputs for starred items are contained on pages that follow)
7:30-8:00
Continental Breakfast
Informal Discussions
8:00-8:10
*Retreat Objectives
Bill McLaughlin
8:10-8:55
Welcome & Report on University Issues
President, Tim White


9:00-10:00
*Changing Terrain of Higher Education:
Greater Expectations Team Members

A Discussion of the Readings
Lead Small Group Discussions
10:00-10:30
Faculty Council’s Role in University



Governance & Strategic Planning:
Provost, Doug Baker

Faculty Council’s Committee Links to the
Four Implementation Teams

10:30-10:45
BREAK


10:45-12:00
University Issues Needing Attention: 
Doug Adams (Faculty Secretary), Doug Differing Viewpoints & Perspectives
Baker (Provost), Dan Noble (Staff
Affairs Chair), Berto Cerrillo


(ASUI President) --- Bill



McLaughlin, Moderator


12:00-1:00
LUNCH
Mix with Colleagues You

Don’t Know
1:00-1:45
Demonstration of Faculty Council Website:  
Anna Thompson


Followed by Questions & Answers

1:45-2:15
*Brainstorming Issues to Tackle for the
Bill McLaughlin, Facilitator

Upcoming Year:  Faculty Council and
Committee Chairs in Small Groups
2:15-3:00
*Sharing & Prioritizing Ideas
Bill McLaughlin, Moderator 


3:00-3:15
BREAK

3:15-3:45
Faculty Council Committee Chair Group:
Anna Thompson, Facilitator



Exercise on Individual Committee Web Pages


*Faculty Council Members Group:  


Historical Insights, Legislative Role &
Bill McLaughlin, Speaker &
 
How to Make Our Meetings Work 
Facilitator


3:45-4:15 
Final Question & Answer Session:
Doug Baker
4:15-4:30
Closure
Retreat Objectives

· Get key administrative, faculty, staff, and student leaders for 2006-07 together to get to know one another better

· Learn about the changing nature of the higher education environment and begin thinking about the likely implications for the University of Idaho  

· Identify opportunities where the administrators, faculty, staff, and students can cooperatively engage in activities to improve the institution, its operations, and shared governance

· Provide an opportunity for Faculty Council and Committee Chairs to openly share their perspectives and determine the key university issues to invest time and energy in over the next 12 months

Changing Terrain of Higher Education (Part 1)
Faculty Council and Committee Chairs worked in teams of 4-5 facilitated by a member of the Greater Expectations Team.  Each team was asked to identify key changes occurring in Higher Education and provide an example for each one and how they are likely to affect what we do as faculty, staff and students at the University of Idaho.

	Key Changes/Challenges


	Affect at UI

	Focus on assessment


	Develop strategies for effective assessment

Increase faculty capacities to understand this concept and be able to do it

	Globalization – interconnectivity


	Engaging students in global experiences

Increase faculty knowledge and awareness

Increase faculty access to global experiences

Enhance UI core to address this area

	Diversifying student body
	Increase access

After we attract them provide support to enhance their opportunity for success
Redefine diversity to reflect the state to include things like urban/rural, etc.

	How to apply knowledge learning in “real” work/life setting
	Capstone courses/team building/capacities

Use real world problems intentionality…

	Climate
	Learner centered, reward system, diversity/ beyond inclusion

	Growth management
	Focus on quality and sustainability
Know the market place better

	Diverse student body
	Inclusive

Excellence

Diversity of staff and faculty

Global perspective


	Key Changes/Challenges
	Affect at UI

	Demographics

· College prep-quality

· Ethnicity in Idaho

	Retention incoming

Know who our students are & the level to teach to 

Develop quality assessment tools

Employer satisfaction

Intellectual property – economic engine

	Some entering students unprepared and others are well-prepared – It is variable and creates a new challenge

	Support needed for

· remedial opportunities

· honors

· cross-the-board stimulating programs

Need for better links with secondary schools (outreach, “running start” model)

Improve links with community colleges and transfer programs

	Students learning expectations may not match our goals for them
· Rote (instilled in high school)
· Leads to “meal ticket" (learn to get a job)
	Programs and professors need to change student expectations and have them value learning how to learn and learning about the diversity of knowledge and disciplines

	Non-Moscow and non-resident students
	Recruiting issues competing for best students
Become more active and aware of how to recruit

	Managing technology

· Student expectations; skills/faculty, expected skills.

· Delivery methods (Power Pointing students to death)
	Internal training, incentives/ pressures (faculty and students)

Bringing sense to the morass

Evaluation of effectiveness

	Student prep K-12 (Really a lack of change)
	We need to reach out and support our colleagues in Idaho

	Meeting needs of external constituents 
· political

· professional associations

· employers
	Refocus of time and energy
Become better at targeting audiences and following through

	Less public funding
	Need for private sources of funding (opportunity): But research monies will never be equally available for all disciplines

	Education being delivered to where the population exists
	Distance education – need infrastructure
We need to improve our capacities in this area

	Departments faculty need to assist in recruitment & retention (articulation)
	More selectivity at the program level
Employee strategies to increase diversity

	Growth in first-generation diverse student population
	Land grant status-open admissions – provide access to all students
Recognize our programming has to include ways to help a diversity of students succeed

	Inclusive excellence (broader view) recognize that diversity is not just about ethnicity, gender, etc. but also can include attributes like rural versus urban
Diversity experiences also can be acquired through service learning opportunities and course activities 
	Resources have not followed growth in the college/departments
UI Need to integrate, diversity in all areas of curriculums, student life, etc. (avoid grouping, segmenting)


	Key Changes/Challenges
	Affect at UI

	Serve more students

· Diversity, are they coming here?

· Are we financially supporting these diverse students?
	Enhance distance Ed to address diversity at UI

· Create/build community

· Scholarships and financial aid

· Educate students on life skills (problem Solving, collecting data to make decisions, etc.)

	Reasons for education have changed
· Shift to employment focus

· Change in attitude toward teaching/education

· Different expectations for higher education (business vs. political vs. parents vs. faculty)
	Enhance professional development and educate on diversity 

· Exposure and experience issues of diversity

· Educate students about purpose of education (learning skills to benefit them in work place (i.e. problem solving, communication, collecting data)

	Change from teaching paradigm to learning paradigm

· CORE
· Ultimately other courses in every program needs to do this
	Promote student learning 

· Educate faculty to understand how to do this
· Move to techniques that engage students

	Shared faculty responsibility for general education.
	Reallocation of time and money to make it happen

· Reflected campus-wide in job descriptions

· Execution/logistics – making it work

	Develope coherent curriculum – quality/flexibility
	Departments need to really re-think their curriculums and reconsider how general education fits
Come to grips with external demands and expectations

Need to deal with accountability to employers and others who will engage our students after college

	Reach out to K-12
	We can use distance education; programs like the NSF-K12 program; dual enrollment, bring k12 students to campus (Could we expand summer school in ways that would include them?)

	More communication between faculty inside program areas and between disciplines
	Units need to talk about their teaching and learning strategies; engage larger audiences across our campuses; leadership sharing

	Cost of higher education for students will continue to increase and it is a barrier to access for some
	Increase scholarship base, state support/fundraising/ faculty understand pressures on students

	Moving more students to critical sectors of marketplace
	Improve relationship with SBOE and other political entities

	How to create a “liberal” education experience for all students and move from a skill training model of higher education 
	Get people to understand the concept of liberal education is not liberal arts education, but rather one concerned with students acquiring a common set of capacities and abilities

	Competition for shrinking student market - enrollment
	Create attractive, exciting programming that is up-to-date
Create better marketing materials


Changing Terrain of Higher Education (Part 2)
These same teams then discussed the meaning of a Liberal Education as presented in the article “Liberal Education Outcomes” ( www.aacu.org, Association of American Colleges and Universities.)  Each team was asked to:

1. Define the concept “Liberal Education” as per the reading and to write their definition down on a big sheet;  
2. Discuss the learning outcomes outlined in the reading and compare them to our draft University-level Student Learning Outcomes identifying areas we may have neglected.   
Definitions of Liberal Education:

· Liberal education is sensitive to the needs of external constituents (e.g. professional competencies) trains students in broad skill sets (communication, teamwork), and is value-based (ethics, quality, commitment)
· “Transformative journey of discovery and understanding” 

· Opening the mind, liberating the senses

· Intellectual curiosity/develop intellectually

· Learn how to learn: facts & situations change, know and be able to apply process of inquiry/master the process

· Engage in improving Knowledge.

· Global/well bundled

· Apply critical/creative/global thinking – to all things
· Apply through citizenship (not only field of specialization)

· Learn to be an active citizen in a democracy

· Broad (non-centric)

· Renaissance education (diversity of human experiences)

· Empowered life-long learner

· Critical thinker that uses various sources/resources for decision-making.

· Ability to use info to solve life’s problems/issues

· View others as equal-open to other perspectives and views

· Critical thinking

· Creative thinking

· Requires massive overhaul of how we teach at Idaho
· Transformational experience (process) problem – variety of ways to resolve – discuss – but can’t provide the one “right” answer (multiple answers) problem – student taught via PowerPoint that engage in the class discussions

· Foundation of knowledge about subject areas to develop thinking skills

· Engage and develop relationships with students (sharing of diverse views, personal beliefs, to ask student view)

· Acknowledges diversities of knowledge

· Appreciates

· Deals with global citizenship and all its facets

· Encourages breadth of diverse knowledge

· Offers shared pursuit of integrated knowledge and understandings

· Is defined by our outcomes

· Educating the whole student – including formal instruction and other activities, university culture

· Problem solving, critical thinking, communicating
· We do retrograde

· Business/industry does retrograde not liberal education
· Students must be able to contribute – ultimately as global citizens, to map a liberal education to biophysical and environmental, economics/financial, societal, and technological realities

· Express themselves, work collaboratively, apply their knowledge, advocate, and be confident  (ABET and other accreditation bodies limit ability to produce a liberal education)
· Lifelong skills, processes; “ways to learn”

· Transferable skills citizen, parent, worker, professional

· Empowered

· Social responsibility

· Openness to embrace new knowledge

· Always ready to explore and be open to solutions

· Having the responsibility to do something to make a difference

· Being able to feel comfortable to learn and then practice what you learn on the ground

· Intercultural, look beyond classroom to world

· Be more precise

· Information, literacy (direct)

Additional Learning Outcomes that could be added to our draft or general comments:

    Add

· Independent, intentional learning

· Problem solution

· Creative work

· Recognition and appreciation for aesthetics – stop and be amazed – awestruck, dynamics of reality that cause awe

· Missing: communication of expectations and information literacy, global, citizenship

· Lack of foundation skills and knowledge to build support for personal beliefs and opinions

· Self awareness (personal/social development)

· Process of learning – “Learn how to Learn” b/c the world is changing and you must be adaptable to these changes

· Fine and performing arts (greater emphasis in core values)

  Comments

· Learning outcomes as a scheme for integration of all 4 strategic goals

· Share L.O. with students often/especially freshmen seminars

· Help advisors see connection of L.O. to intentional learning

· Current outcomes are unclear – GEX report is clearer and more precise
· Increase emphasis on understandings that lead to global citizenship (core values)
Small Groups’ Brainstormed Key Issues for Faculty Council to Address
Working in teams of 4-5 attendees generated the following list of key items that Faculty Council should address over the next year.  These have been organized by topic and are not listed in any order of importance.  Faculty SALARY was assumed to be the number one issue and teams were asked not to put it on their list.
Academic Dishonesty

· Definition

· Making sure students are aware of the policy

Advising

· Advising – awards: as part of P&T, evaluation of, complication of core; transfer evaluations

Budget Related Issues
· Discussion of the role of Faculty Council in re-allocation of excess X funds

· Budget re-stabilization

· Loss of support/service from resource cuts

· Faculty support – laptops, pencils, travel
CORE

· Core funding/college support

· Core re-commit to liberal education, get rid of clusters, rethink competencies, taxonomies, discovery, 7  hrs, SS&H; math, science, communication 7-8

· Where are the resources? 
· Assessment of CORE Integrated Science Discovery Courses by UCGE, and General Education 

· Core requirements: simplifications, assessing core’s intellectual effectiveness
· UCGE: 1) reconsider clusters, 2) number of core classes causes enrollment problems, 3) problem of faculty resistance to accommodating core classes in department curricula, 4) examine status of core director’s position: ½ time sufficient? Enough budget to support tenured faculty teaching core discovery? Central administration needs to declare core a priority; change faculty attitudes.
Consulting Activity
· Use of external consulting firms: should Faculty Council be involved in deciding to hire? 
· Examining outcomes from consulting dollars spent? 
Distance Education
· Distance education/outreach

· Consistent policies for charging students
Diversity

· Diversity: recruitment and retention, climate/policies/culture/legislation/economics (Juntura), partner benefits

Faculty Council Committees Need Guidance

· Fine Arts Committee needs new guidelines and a definition of responsibilities
· Committee guidance

· Guidance to UCC on financial review of NOI’s
Faculty and Professional Development

· Need a plan for professional development in learning and teaching goal area
· Faculty development – Reviewing sabbatical opportunities so that we become a global learning based community

· Sabbatical leave evaluation committee: restore central funding for sabbaticals (or question purpose of committee)

· Providing opportunities for faculty with many years of service to up-date and contribute
Job Descriptions and Teaching Loads

· Teaching load definitions

· Job description – P&T

· How will digital measures be used?

· Faculty rank for military science officers

Interdisciplinary Issues

· Definition

· Guidance

· P:T/evaluation

· How does assessment work

· Incentives/resources

· Programs in place

· Hires across departments
· Formal reward/recognition for/of interdisciplinary efforts
Intellectual Property
· Faculty input in intellectual property

Parking

· Faculty /staff parking availability

Perks for Faculty and Staff Families

· Family accommodation (discounts tuition, bookstore)

· Little things can count
Policy Questions/Issues
· Should Staff affairs committee be a co-equal committee to Faculty Council

· Centralization vs. decentralization of UI

· Facilities Scheduling Policy: 1) defining categories of users, 2) charging for space, 3) space use policies
Promotion and Tenure

· P&T – systematic clear concise, TROS/A

· Possibly revisit promotion & tenure
· Value of service and outreach in tenure and promotion (including advising)

· Alignment of job description and P&T guidelines
Retention Issues

· Research Staff Retention

· Increased competition for graduate and undergraduate students

· Not enough scholarships 

· Graduate student fees make us not competitive

· Endorse staff salaries (need these to retain quality)

· Non-resident tuition waivers for graduate Students (cuts in)
Safety Issues

· Safety and loss control – budget allocations woefully inadequate. No accident prevention program

Strategic Planning

· Bring strategic plan to Faculty Council for endorsement/implementation, professional development

· Student evaluation process to facilitate the strategic plan

· Increase faculty input for implementation of strategic plan

· Faculty Council endorsement of strategic action plan, particularly action documents from the implementation teams
· Faculty Council needs to be proactive on the strategic plan 
Summer School

· Use for K12 audiences
2006-07 Issue Prioritization Process (number in parenthesis = number of blue dots/votes)
· CORE (23)

· Funding/Support – college/faculty, full-time director, programming

· Simplify requirements – advising issues

· Assessing effectiveness – is it doing what is intended

· Assessment of core outcomes – meeting goals

· Is a full-time CORE Director needed?
· Clusters (need to revisit the idea)

· Numbering of CORE classes

· Address faculty resistance to the CORE, why and how do we change this
· Do we need a centralized budget controlled by the CORE director that pays for faculty, programming, etc?
· University Budget Decisions (21)

· Faculty Council input should be included on budget issues such as support staff salaries, reallocations of dollars, investments in new programs, consulting, etc.
· Budget re-stabilization – Decide which department, and college monies need to be held in a central pot

· Control losses from safety problems by having adequate policies and implementation of them – unnecessary funds used for avoidable accidents 

· Revisit the loss of support services resulting from previous budget cuts and make sure we cut the right things

· How does a new idea with potential get funding at this University?

· We need a budget process that we all understand given that the responsibility center management(RCM) in theory no longer exists

· How do interdisciplinary programs fit into our budgeting process?
· Advising (16)

· What is the best way to do it, particularly first years

· Better understand its role in retention of students

· Need Reliable research

· What are the best ways to mobilize faculty, staff and students in this area

· How should it fit into P&T?
· How should it be counted in annual evaluations?
· Strategic Plan (15)

· Faculty Council input/endorsement/support

· Faculty Council needs to be pro-active and help implement

· Role in Strategic Plan 

· Bring strategic plan to faculty for endorsement and implementation plan

· Professional development and student evaluations need to be a part
· Action items from the implementation task forces need to move through Faculty Council when appropriate and some might go directly to our Committees

· We should work to not duplicate efforts 

· Interdisciplinarity (10)

· Working definition

· Guidance on carrying out

· How does it fit in and impact P&T?
· How does it get counted in annual evaluations?
· How is it linked to assessment?
· Resources/incentive

· What about interdisciplinary programs already in place?

· Hires across disciplines

· Employee Family Perks (10)

· Tuition

· Parking

· Facilities use

· Bookstore discount

· Faculty support/development (7) 

· Need a plan for professional development in learning and teaching goal area

· Sabbatical opportunities

· Restore central funding

· Or, evaluate purpose of committee

· Travel for professional development

· Resources (pencils – laptops)

· Capacity building in areas such as technology, assessment, service learning, etc.

· Providing opportunities for faculty with many years of service to up-date and continue to contribute at the highest levels

· Individuals need to have a development plan

· P&T (6)

· Uncertain/expectations (Just want to know the requirements & understand the process)

· Proactive, teaching evaluations, advisement, matching job description

· Value of service and outreach in tenure and promotion (including advising)

· Alignment of job description and P&T guidelines
· Committees (efficiency) (4)

· Direction/guidance

· Renewing purpose where needed

· Effective use do not waste our time

· NOI’s Guide Them Guidance to UCC on financial review of NOIs

· Centralization vs. Decentralization (Moscow/rest of state) (4)

· Diversity (4)

· Diversity: recruitment and retention, climate/policies/culture/legislation/economics (Juntura), partner benefits

· Summer School (2) 
· Use for K12 audiences

· Figure out something to do to capitalize on our facilities

· How do we best use this time for our students

· Academic Dishonesty (1)

(Items listed but receiving no votes in the final dot prioritization process)
· External Consulting

· Should Faculty Council be involved in decisions to hire firms? 

· Examining outcomes?

· Need increased transparency

· Faculty appointment for military science officers
· Non-resident Tuition waivers for graduate students

Improving Faculty Council Meetings
In this session the Faculty Council members were asked how we could improve our meetings and use the time wisely.  The following comments were made:
· Efficient use of time – Get information to us so we can read it beforehand and be more effective as we make decisions

· Place the most important Action Items first on the agenda so we do not run out of time

· Give advance warning on difficult issues so we can poll our faculty and be prepared to comment

· Place some information items in an e-mail and use face-to-face time with the Provost to address important concerns

· Make sure you allow diverse voices to be heard and don’t be afraid to call on us if you think we might be holding back

· Keeping us on track and point out when we are repeating what we have already said

· Require us to be respectful of one another even when things get intense

· If we do not need a meeting do not schedule one
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