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Before completing this form, refer to "Board Policy Section III.G. Program Approval and Discontinuance.
1.
Describe the nature of the request.  For example, is this a request for a new on-campus program? Is this request for the expansion or extension of an existing program, or a new cooperative effort with another institution or business/industry or a contracted program? costing greater than $150,000 per year?  Is this program to be delivered off-campus or at a new branch campus?  Attach any formal agreements established for cooperative efforts, including those with contracting party(ies). Is this request a substantive change as defined by the NWASC criteria?

The College of Business and Economics at the University of Idaho proposes to introduce an Executive Master of Business Administration (EMBA) program in northern Idaho. The proposed EMBA is a lockstep cohort model; that is, students admitted into a class (cohort) begin the EMBA program at the same point, take the same sequence of courses throughout the two-year program, and graduate at the same point. The proposed EMBA is a new graduate program in business that will be delivered on the Coldwater Creek campus for the first cohort starting in the fall 2007 semester. New cohorts will begin coursework on the Coldwater Creek campus in Sandpoint in odd numbered years (starting in the fall of 2007) and at UI facilities in the Coeur d’Alene-Post-Falls area in even numbered years (starting in the fall of 2008).  
The proposed EMBA program provides a unique learning opportunity that combines theory and real-world applications for highly motivated business executives, mid-level managers, and professionals to earn an MBA degree in 24 months without interrupting their careers. The proposed EMBA Program will admit cohorts of approximately 30 students who will meet two contiguous Friday-Saturday periods per month.  In addition, the cohorts will meet for a one week summer intensive workshop during August of each year. The program will require completion of 48 credits of coursework.  
2.
Quality – this section must clearly describe how this institution will ensure a high quality program.  It is significant that the accrediting agencies and learned societies which would be concerned with the particular program herein proposed be named.  Provide the basic criteria for accreditation and how your program has been developed in accordance with these criteria.  Attach a copy of the current accreditation standards published by the accrediting agency.


Further, if this new program is a doctoral, professional, or research, it must have been reviewed by an external peer-review panel (see page 7, “Guidelines for Program Review and Approval).  A copy of their report/recommendations must be attached.



Accrediting Agencies:
Regional Institutional Accreditation:  The University of Idaho is regionally accredited by the Northwest Commission on Colleges and Universities (NWCCU). The UI is currently accredited at all degree levels (B, M, D), and has been continuously accredited since 1918. 
Specialized Accreditation:  All undergraduate and graduate programs in the College of Business and Economics are accredited under AACSB International.  AACSB accreditation “represents the highest standard of achievement for business schools worldwide.  Institutions that earn accreditation confirm their commitment to quality and continuous improvement through a rigorous comprehensive peer review.” (http://www.aacsb.edu)  As of December 2006, only 540 institutions in the U.S. and around the world hold AACSB business accreditation.  



Description of the Process for Curriculum Design and Program Assessment:
Curriculum Design:  The College of Business and Economics currently offers an award-winning Integrated Business Curriculum (IBC) in the undergraduate business program, which was designed with input from business stakeholders. Without compromising rigor and standards consistent with AACSB accreditation, the proposed EMBA will also be designed based upon a partnership between CBE faculty and business stakeholders in northern Idaho and build on the CBE’s core competency of integrated business education. 

Program Review and Assessment:  The College of Business and Economics (CBE) has always adhered to a culture of continuous improvement and assessment. The CBE has developed a series of learning goals (see below) and has developed a formal assessment plan that reviews progress on an annual basis (see below). For example, our core curriculum, the Integrated Business Curriculum (IBC) is reviewed by all faculty involved in the delivery of the IBC during an annual week-long summer retreat.  Based on discussions at this retreat, improvements to the delivery of the IBC are implemented during the next academic year.  Academic programs are also scheduled for review every 3 years. In addition, external evaluators, e.g., the AACSB, perform a comprehensive review every 5 years   AACSB’s next visit is scheduled for 2009-10. 
EMBA Learning Goals

The EMBA learning goals are built around the five program themes, namely: Leadership, Globalization, Sustainability, Decision-making and Execution, and Relationship Management.  The EMBA learning goals also map to the College of Business and Economics learning goals and to the University’s learning outcomes:

#1.  Business Knowledge  – EMBA graduates will acquire an understanding of the different business functions and how they interact with each other.  [Theme:  Decision-Making and Execution, Leadership, Globalization, Sustainability, Relationship Management]
#2.  Business Environment – EMBA graduates will be able to understand the systems nature of business and to analyze and evaluate the environment in which businesses operate. [Themes:  Globalization, Relationship Management, Sustainability, and Decision-Making and Execution]
#3.  Critical Thinking and Problem-Solving – EMBA graduates will be able to use appropriate tools of analysis to identify and address problems or opportunities. [Theme:  Decision-Making and Execution]
#4.  Communication – EMBA graduates will develop the ability to effectively obtain, organize, and communicate information.  [Theme: Relationship Management]
#5.  Teamwork and Collaboration – EMBA graduates will acquire the ability to interact effectively and professionally with people of varied backgrounds, abilities, and values. [Theme:  Globalization, Relationship Management]
#6.  Leadership – EMBA graduates will acquire and demonstrate leadership traits that are critical to the transformation of any organization. [Themes:  Leadership, Decision-Making and Execution, Globalization]
Assessment Plan

The three prongs of our EMBA Assessment Plan are outlined below.  
I.  Embed assessment in course planning and annual EMBA faculty evaluation. 

1. Faculty will provide 3-5 learning objectives for each course that address at least one of the EMBA Program themes and some or all of the Program learning goals. 
2. As part of our normal annual evaluation process, faculty will report on outcomes for the course.  Material submitted would be the syllabus, an evaluation of how well course objectives were achieved, and changes that will be made in course objectives, course delivery or assessment techniques based upon recommendations from the annual review of the EMBA program.
3. An EMBA faculty committee will be formed with the charge of evaluating a randomly selected sample of faculty-submitted materials (e.g., annual portfolio) and match the reported learning goals and results to the EMBA curriculum outcomes.
4. Coordination and oversight will be handled by the Associate Dean, Director of Executive Education, and an EMBA Faculty Committee.

II. Direct assessment of student achievement of learning outcomes and development of student’s critical thinking, organization, content and communication skills.

1. Students’ understanding of the five EMBA Program themes and achievement of the six learning goals (e.g. business knowledge, business environment, critical thinking, etc.) will be assessed by constituents of the EMBA Program.  These constituents will include employers of our students and members of an EMBA Advisory Board.  
2. Student work will be assessed in several manners, such as evaluation of written work, face-to-face interviews, and taped presentations. A sample of students’ academic portfolio will be evaluated by at least two board volunteers.  Results will be communicated to the student and to the faculty. The Associate Dean will collect evidence from the different assessment approaches and communicate recommendations for curriculum adjustments. 
3. The evaluation reports, videotapes or CDs of written work, interviews or presentations will provide a record of an individual student’s progress, of trends over time and a basis for improvement. 

III. Indirect assessment.
1. Graduates from EMBA program will be surveyed at two-, four-, and six-years after graduation. This longitudinal study provides information on the pattern(s) and trend(s) of student achievement of the learning goals. 
2. Employers and other stakeholders will be surveyed every two years. The first such survey will be conducted in 2012, which is two years after the graduation of the first cohort.
Other:  
The proposed EMBA will adhere to all policies and procedures as set forth by the College of Graduate Studies, which is assigned institutional oversight of all graduate programs by the University.
Our EMBA admission criteria will include competitive GPA and Graduate Management Admissions Test (GMAT) scores as well as relevant work experience in a managerial/ supervisory capacity.
a. Curriculum – describe the listing of new course(s), current course(s), credit hours per semester, and total credits to be included in the proposed program.

Overview of Curriculum

Intensive First Week (3 credits)

EMBA 507 Internal and External Analysis 

EMBA 508 Decision Making and Critical Thinking

EMBA 509 Introduction to Group Dynamics
The intensive first week will emphasize group dynamics to prepare them for both working in their Integrated EMBA group and utilizing groups within their organization. Participants will use a variety of qualitative and quantitative methods to understand their own personal strengths and weaknesses both to identify their developmental needs in the Integrated EMBA program as well understand how they can most effectively contribute to a team. The process of decision making and critical thinking will be introduced via exploration of the rational decision-making process and the integrative themes of the Integrated EMBA program. Participants will begin the process with understanding environmental scanning.

First Semester (9 credits)

EMBA 511 Evolution of Management Thought

EMBA 512 Managing Complex Systems

EMBA 513 Social Responsibility and Ethical Leadership

EMBA 514 Financial Reporting and Financial Management

In the first semester participants will explore the evolution of management thought from the classics to the contemporaries. Within the integrative theme of globalization participants will learn about management of complex systems. Within the theme of sustainability participants will learn how an organization can maximize firm performance by being good corporate citizens and practicing stewardship of our planet’s resources and understanding various ethical perspectives.

Financial reporting and management will be presented as a primary business decision-making tool in a manner that is accessible and meaningful to all functional areas. Internal relationships will be explored through the study of motivation, compensation, and non-financial rewards.

Second Semester (9 credits)

EMBA 521 Strategy Formulation and Execution for Sustainable Competitive Advantage
EMBA 523 Launching New Products and Businesses

EMBA 524 Strategic Cost and Process Management

EMBA 525 Managing Relationships to Influence Behavior

In the second semester participants will be introduced to strategy formulation and how to achieve the sustainable competitive advantage. They will explore the theme of globalization via expanding the organization’s boundaries. They will learn to sustain organizational growth via new products and businesses. Strategic cost management will be explored to manage and monitor the firm’s performance. Strategic leadership of external relationships will conclude their first year’s experience.

Summer 2 (3 credits)
There will be a one week summer experience that focuses on one integrative theme. Topics will be determined in consultation between faculty and participants.

EMBA 510 Summer Integrative Experience

Third Semester (9 credits)

EMBA 532 Strategic Leadership for Innovation and Change in the Global Environment

EMBA 534 Managing and Leading Projects
EMBA 535 Strategic Leadership of Relationships

The participants’ third semester will begin with an exploration of project leadership specifically focusing on the determination of their integrated EMBA project. This project will be an intensive project designed to tie together their EMBA experience. Participants will also learn how to manage organizational design for innovation. Participants will learn about the impact of taxes on decision-making. Participants will learn how to use common social-psych models for understanding human behavior at the micro level.

Fourth Semester (9 credits)

EMBA 541 Designing for the Future

EMBA 542 Negotiation and Conflict Management

EMBA 543 Assessing to Improve Firm Performance

EMBA 544 Risk Management

Participants will conclude their EMBA with an emphasis on anticipating and proactively responding to future change. They will explore a variety of practical negotiation and conflict management techniques. Participants will also learn how to monitor and adjust organizational performance. Risk management and the necessary tools will provide a capstone theory and applications to tie together the EMBA experience, culminating with the project and a presentation. 

Project (6 credits)

Integrated EMBA project and presentation.

Course Descriptions

EMBA 507 Internal and External Analysis (1 cr.)   Integrative module providing an overview of the program with focus on personal and environmental analysis of factors influencing leadership and firm performance. Coreq:  EMBA 508 and 505.

EMBA 508 Decision Making and Critical Thinking (1 cr.)  Theory and practice of decision making in complex environments.   Coreq:  EMBA 507 and 505.

EMBA 509 Introduction to Group Dynamics (1 cr.)  Design and development of work groups and teams; influences, issues, and problems affecting team productivity.   Coreq:  EMBA 507 and 504.

EMBA 510 Summer Integrative Experience (3 cr.)  Participation in an integrative project of the students own design in consultation with faculty.  Possible topics include international study and exchange, social marketing, community outreach, and research writing for publication.  Prereq:  EMBA 521, 523, 524, and 525.

EMBA 511 Evolution of Management Thought (1 cr.)  Traces the cross-cultural evolution of management and leadership theory and practice from antiquity to the present. Prereq:  EMBA 507.  Coreq:  EMBA 507, 504, and 505.

EMBA 512 Managing Complex Systems (3 cr.) Managing the firm as a complex adaptive system.  Analysis of national and global markets and political and social environments, including taxation, as a framework for understanding organizational systems.     Prereq:  EMBA 507, 504 and 505.  Coreq:  511, 513 and 514.

EMBA 513 Social Responsibility and Ethical Leadership (1 cr.)   Examines the foundations of business ethics, the role of private and public organizations in society, and the challenges of decision making and leadership in an environment of globalization, sustainability, and change.    Prereq:  EMBA 507, 504 and 505.  Coreq:  511, 512 and 514.
EMBA 514 Financial Reporting and Financial Management (4 cr.)  Introduction to financial accounting, financial statement analysis, and capital budgeting.  Employs the tools of accounting and finance to help managers make short-term and long-term decisions.  Topics include the role of financial reporting, analysis and auditing in the capital markets, long-term financing through capital structure management, and working capital management.    Prereq:  EMBA 507, 504, and 505.  Coreq:  EMBA 511, 512 and 513.
EMBA 521 Strategy Formulation and Execution for Sustainable Competitive Advantage (2 cr.)   Formulation and implementation of competitive strategies to identify, build and leverage core competencies in an uncertain, competitive, and ambiguous environment.  Theory and practice of strategy implementation and execution.  Emphasizes assessing the alignment of strategy with action throughout the organization as well as strengthening linkages through business process design and measurement.    Prereq:  EMBA 511, 512, 513, and 514.  Coreq:  EMBA  523, 524 and 525.  

EMBA 523 Launching New Products and Businesses (2 cr.)  Management of introducing new products and ventures.  Examines marketing, engineering, finance, and production management decisions.   Prereq: EMBA 511, 512, 513, and 514.  Coreq:  EMBA 521, 524 and 525.

EMBA 524 Strategic Cost and Process Management (3 cr.)  Introduction to cost behavior and product costing as a foundation for preparing and understanding operating budgets.  Emphasis will be placed on selecting and using appropriate accounting methods and process analysis tools for a variety of production processes, market conditions and competitive environments.  Prereq:  EMBA 511, 512, 513, and 514.  Coreq:  EMBA 521, 523, and 525.

EMBA 525 Managing Relationships to Influence Behavior (2 cr.)   Principles of developing and maintaining exchange relationships. Application of the principles to the practice of managing relationships between the organization and two key stakeholder groups: employees and customers.  Prereq:  EMBA 511, 512, 513, and 514.  Coreq:  EMBA 521, 523 and 524.

EMBA 532 Strategic Leadership for Innovation and Change in the Global Environment (4 cr.)   Strategic analysis of the structural and environmental factors related to adaptive change in learning organizations within the global environment.   Prereq:  EMBA 510, 521, 523, 524, and 525.  Coreq:  EMBA 534 and 535.

EMBA 534 Managing and Leading Projects (2 cr.)  Techniques, tools, and software used to select, plan, initiate, manage, and control projects.  Concepts and approaches for managing environmental complexity and uncertainty, vague mandates, dynamic risk, and time-critical deadlines.    Prereq:  EMBA 510, 521, 523, 524, and 525.  Coreq:  EMBA 532 and 535.

EMBA 535 Strategic Leadership of Relationships (3 cr.).   Management of relationships internal and external to the organization. Facilitation of stakeholders’ needs through topics such as: strategic communication, technological advances, social network analysis and supply chain management.    Prereq:  EMBA 510, 521, 523, and 525.  Coreq:  EMBA 533 and 534.
EMBA 541 Designing for the Future (1 cr.)   Technological, economic, and political factors that influence future product and organizational design. Prereq:  EMBA 532, 534, and 535.  Coreq:  EMBA 542, 543 and 544.

EMBA 542 Negotiation and Conflict Management (2 cr.)  Theory and practice of negotiation and dispute resolution.    Prereq:  EMBA 532, 534, and 535.  Coreq:  EMBA 541, 543 and 544.

EMBA 543 Assessing to Improve Firm Performance (3 cr.)  Evaluation of organizational performance from multiple perspectives using quantitative and qualitative methods. Prereq:  EMBA 532, 534, and 535.  Coreq:  EMBA 541, 542 and 544.

EMBA 544 Risk Management (3 cr.) Review of the history, tools and behavioral aspects of risk management.  Prereq:  EMBA 532, 534, and 535.  Coreq:  EMBA 541, 542 and 543.

EMBA 500 Master’s Research and Thesis (1-10 cr, max 10.)  Students must take either EMBA 500 or 599 but are not required to take both.

EMBA 599 Non-Thesis Master’s Research (1-5 cr, max 5)  Research not directly related to a thesis or dissertation.  Student works with individual professor to design a research study, collect and analyze data, and prepare written report.   Students must take either EMBA 500 or 599 but are not required to take both.

b.
Faculty – include the names of full-time faculty as well as adjunct/affiliate faculty involved in the program.  Also, give the names, highest degree, rank and specialty.  In addition, indicate what percent of an FTE position each faculty will be assigned to the program.  Are new faculty required?  If so, explain the rationale including qualifications.

The following faculty members have indicated strong interest in teaching in the proposed EMBA in Northern Idaho. 
	Name
	Specialty
	Degree
	Rank

	Lori Baker-Eveleth
	Information Systems
	Ph.D.
	Assistant Professor

	Jeffrey Bailey
	Management, Human Resources, Ethics
	Ph.D.
	Professor

	Heidi Connole
	Strategy, Marketing, Management
	Ph.D.
	Assistant Professor

	Daniel Eveleth
	Management, Human Resources
	Ph.D.
	Associate Professor

	Terrance Grieb
	Finance
	Ph.D.
	Associate Professor

	Jeff Harkins
	Accounting
	Ph.D.
	Associate Professor

	John Lawrence
	Operations Management, International Business
	Ph.D.
	Professor

	Michael McCollough
	Marketing, Strategy
	Ph.D.
	Associate Professor

	Scott Metlen
	Operations Management
	Ph.D.
	Assistant Professor

	Jon Miller
	Managerial Economics
	Ph.D.
	Professor

	Michele O’Neill
	Finance
	Ph.D.
	Associate Professor

	Mario Reyes
	Finance
	Ph.D.
	Professor

	Glenn Utzman
	Taxation
	L.L.M.
	Associate Professor

	Jerry Wegman
	Business Law
	J.D.
	Associate Professor



Assignment of the above-mentioned faculty to the EMBA Program will be determined this summer. Because the college is already operating at full capacity, four (4) new faculty members will be hired to replace existing faculty assigned to the EMBA program and/or to fill gaps in teaching coverage in the undergraduate curriculum and/or the EMBA program.  We expect to hire replacement faculty in Marketing, Finance, Accounting, and Management.
c.
Student – briefly describe the students who would be matriculating into this program.

The proposed EMBA program provides a unique learning opportunity for highly motivated business executives, mid-level managers, and professionals to earn an MBA degree in 24 months without interrupting their careers.
d. Infrastructure support – clearly document the staff support, teaching assistance, graduate students, library, equipment and instruments employed to ensure program success.

Program oversight will be provided by the Associate Dean for Administrative Affairs. Yvonne Sertich, who has been the Director of the Utility Executive Course (UEC) in the College of Business and Economics, will be reclassified as the Director of Executive Education. Ms. Sertich will be completing her Executive MBA degree from the University of Washington in June 2006; hence, she is the ideal person currently on staff to assume responsibilities for the Executive Education programs.
e.
Future plans – discuss future plans for the expansion or off-campus delivery of the proposed program.

New cohorts will begin coursework on the Coldwater Creek campus in Sandpoint in odd numbered years (starting in the fall of 2007) and at UI facilities in the Coeur d’Alene-Post-Falls area in even numbered years (starting in the fall of 2008).  This format will provide an opportunity for new students to join the program each year and will offer a choice of locations.  New students may enroll in either location.
3.
Duplication – if this program is unique to the state system of higher education, a statement to that fact is needed.  However, if the program is a duplication of an existing program in the system, documentation supporting the initiation of such a program must be clearly stated along with evidence of the reason(s) for the necessary duplication.

Describe the extent to which similar programs are offered in Idaho, the Pacific Northwest and states bordering Idaho.


How similar or dissimilar are these programs to the program herein proposed?

In fall 2006, Boise State University introduced an EMBA program to meet the needs of stakeholders in Treasure Valley.  Our proposed EMBA is designed to meet the business education needs of citizens and stakeholders in the northern counties of the state.  Like the EMBA program at BSU, our proposed EMBA program is also based upon business partnerships. 

EMBA programs can be found in surrounding states, namely: Seattle, Washington; Portland, Oregon; Las Vegas, Nevada; and Salt Lake City, Utah; however, none of these programs are based upon a business partnership model described above nor are any other EMBA programs located in the northern Idaho region; in fact, there are no Executive MBA programs within a 200 mile-radius of the triangle consisting of Coeur d’Alene, Post Falls, and Sandpoint.
4.
Centrality – documentation ensuring that program is consistent with the Board’s policy on role and mission is required.  In addition, describe how the proposed program relates to the Board’s current Statewide Plan for Higher Education as well as the institution’s long-range plan.

According to the Institutional Role and Mission formulated by Idaho State Board of Education:

The University of Idaho is “research II, land-grant institution committed to undergraduate and graduate-research education with extension services responsive to Idaho and the region’s business and community needs.”

The University of Idaho “will give continuing emphasis in the areas of business and education and will maintain basic strengths in the liberal arts and sciences.”

The University of Idaho “serves students, business and industry, the professions and public sector groups throughout the state and region as well as diverse and special constituencies.” 

The University of Idaho’s “primary service area shall be the entire panhandle, south to and including Riggins.” 
The proposed EMBA satisfies the State Board of Education’s Statewide Plan for Higher Education by meeting an untapped need for graduate business education in North Idaho. Furthermore, the proposed EMBA will allow businesses in northern Idaho to attract and retain highly qualified employees, who in turn will contribute to the continuing growth of businesses in the area. In so doing, the University of Idaho and the College of Business and Economics are in a unique situation to contribute to the economic development of the northern counties of the state.  
5.
Demand – address student, regional and statewide needs.

a.
Summarize the needs assessment that was conducted to justify the proposal.  The needs assessment should address the following:  statement of the problem/concern; the assessment team/the assessment plan (goals, strategies, timelines); planning data collection; implementing date collection; dissemination of assessment results; program design and on-going assessment.  (See the Board’s policy on outcome assessment.)


As noted above, there are no Executive MBA programs within a 200 mile-radius of the Coeur d’Alene/Post Falls/Sandpoint triangle. Hence, the potential market for the proposed EMBA covers Spokane, Washington in the west to Missoula, Montana in the east, Bonners Ferry, Idaho in the north, and Lewiston, Idaho in the south.  In this geographic area, at least 125,000 individuals possess at least a bachelor’s degree. Also in this geographic market, there are at least 16,000 businesses and 224,000 paid employees (2002 U.S. Census).

· During the 1990-2000 period, Coeur d’Alene grew 55.7%, which is the 4th fastest growth rate among U.S. Metropolitan and Micropolitan Statistical Areas.  Missoula ranked 77th with a growth rate of 21.8%, and Spokane ranked 134th with a growth rate of 15.7% (U.S. Census Bureau, Table 5b).

· Recent growth rates (2000-2003/2005) range from 0.5% (Spokane) to 17.5% (CDA).

· With the continuing rapid growth in the Coeur d’Alene-Post Falls-Sandpoint area, community and business leaders in northern Idaho point out that the need for higher education opportunities are not being met. A recent survey reported that “companies like Coldwater Creek, Quest Aircraft Company, Unicept Packaging, Litehouse Foods, and Schweitzer Mountain Resort are seeking people with high levels of technical skills, sound business backgrounds, and educational experiences.”  As a result, the survey reported that businesses in the Coeur d’Alene-Post Falls-Sandpoint triangle have indicated a consistent need for business programs including a Master’s degree in Business Administration, and these business organizations are willing to assist their employees in securing additional education by covering costs for tuition and providing flexible work schedules to allow employees achieve personal development.  (MGT of America, Inc. , November 2006).
· In another survey (by J.D. Wulfhorst of SSRU, October 2005) of 5995 households in the counties of Bonner, Boundary, Kootenai, Shoshone, Benewah, and the City of Spokane revealed the following:

· 46% indicated interest in business programs.

· 45% indicated interest in graduate programs.

· At least 77% expressed preference for a Friday-Saturday class schedule.


We anticipate a minimum annual demand of 30 students, and we believe this figure is very realistic for several reasons:  
· The potential market for the proposed EMBA covers Spokane, Washington in the west to Missoula, Montana in the east, Bonners Ferry, Idaho in the north, and Lewiston, Idaho in the south. In this geographic area, approximately 125,000 individuals possess at least a bachelor’s degree.

· Also in this geographic market, there are at least 16,000 businesses and 224,000 paid employees (2002 U.S. Census). 

· Assuming a (conservative estimate of a) span of control of 250 employees, the potential pool of EMBA candidates is at least 898 before accounting for the continuing rapid growth in the target geographic market.  At an average of 30 students per cohort, this conservative projected pool represents at least 29 cohorts over the next 30 years.

b.
Students – explain the most likely source of students who will be expected to enroll (full-time, part-time, outreach, etc.).  Document student demand by providing information you have about student interest in the proposed program from inside and outside the institution.


Differentiate between the projected enrollment of new students and those expected to shift from other program(s) within the institution.
The impetus for the EMBA came from discussions with Dennis Pence, CEO of Coldwater Creek. Other business organizations in northern Idaho were contacted and management education surveys were conducted to further gauge interest.  This process resulted in a formal written commitment from Coldwater Creek committing 22 seats for the initial cohort and approximately 20 seats per cohort in subsequent cohorts.  Other regional businesses, such as Avista Utilities, LiteHouse Foods, Telect, Advanced Input Systems, and the Alsaker Corporation have also expressed interest in the EMBA. 
As explained above (see 5.a), the potential market for the proposed EMBA covers Spokane, Washington in the west to Missoula, Montana in the east, Bonners Ferry, Idaho in the north, and Lewiston, Idaho in the south. In this geographic area, approximately 125,000 individuals possess at least a bachelor’s degree. In this geographic market, there are at least 16,000 businesses and 224,000 paid employees (2002 U.S. Census). 
c.
Expansion or extension – if the program is an expansion or extension of an existing program, describe the nature of that expansion or extension.  If the program is to be delivered off-campus, summarize the rationale and needs assessment.


Not applicable to the proposed program.

6.
Resources – fiscal impact and budget

On this form, indicate the planned FTE enrollment, estimated expenditures, and projected revenues for the first three fiscal years (FY) of the program.  Include both the reallocation of existing resources and anticipated or requested new resources.  Second and third year estimates should be in constant dollars.  Amounts should reflect explanations of subsequent pages.  If the program is a contract related, explain the fiscal sources and the year-to-year commitment from the contracting agency(ies) or party(ies).

The proposed EMBA program will be delivered as a completely self-supporting program.  The total fee per student for the entire program is $37,000. 
This fee covers all instruction, course materials, and textbooks.  In most cases, the EMBA cost is paid in full or in large part by company sponsorships of participants. 
UI CBE faculty members are expected to teach some of the program’s courses on an on-load and/or overload basis.  The majority of the courses however will be taught by 3-4 faculty with primary responsibility for delivering the EMBA program in northern Idaho.  A number of other faculty members will also provide coursework on a more limited basis. These faculty members will include both new faculty and existing faculty members. 
I.
PLANNED STUDENT ENROLLMENT
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	A.  New enrollments
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	B.  Shifting enrollments
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	


II.
EXPENDITURES [Incorporates a projected 3% annual increase.]
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	A.  Personnel Costs
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     1.  Faculty (including fringe)
	4
	
	$443,600
	
	4
	
	$457,000
	
	4
	
	$471,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     2.  Administrators (including fringe)
	0.28
	
	$20,000
	
	0.28
	
	$20,500
	
	0.28
	
	$21,000

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     3.  Adjunct faculty
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	     4.  Graduate/instructional
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	     8.  Other:
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	          Total FTE Personnel
	4.28
	
	$463,600
	
	4.28
	
	$477,500
	
	4.28
	
	$492,000

	
	          And Costs;
	
	
	
	
	
	
	
	
	
	
	


	
	
	FY
	2008
	
	
	FY
	2009
	
	
	FY
	2010
	

	
	
	
	
	
	
	

	
	B.  Operating expenditures
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Travel
	$10,500
	
	$10,800
	
	$11,100

	
	
	
	
	
	
	

	
	     2.  Professional services
	
	
	
	
	

	
	
	
	
	
	
	

	
	     3.  Other services
	$19,400
	
	$19,900
	
	$20,500

	
	
	
	
	
	
	

	
	     4.  Communications
	$15,000
	
	$15,500
	
	$16,000

	
	
	
	
	
	
	

	
	     5.  Utilities
	
	
	
	
	

	
	
	
	
	
	
	

	
	     6.  Materials & supplies
	$30,000
	
	$31,000
	
	$31,900

	
	
	
	
	
	
	

	
	     7.  Rentals
	
	
	
	
	

	
	
	
	
	
	
	

	
	     8.  Repairs & maintenance       
	
	
	
	
	

	
	
	
	
	
	
	

	
	     9.  Materials & goods for
	
	
	
	
	

	
	          manufacture & resale
	
	
	
	
	

	
	
	
	
	
	
	

	
	   10.  Miscellaneous (Student residence)
	$13,500
	
	$13,900
	
	$14,500

	
	
	
	
	
	
	

	
	          Total Operating
	
	
	
	
	

	
	          Expenditures:
	$88,400
	
	$91,100
	
	94,000


	
	
	FY
	2008
	
	
	FY
	2009
	
	
	FY
	2010
	

	
	
	
	
	
	
	

	
	C.  Capital Outlay
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Library resources
	0
	
	0
	
	0

	
	
	
	
	
	
	

	
	     2.  Equipment
	0
	
	0
	
	0

	
	
	
	
	
	
	

	
	           Total Capital Outlay:
	0
	
	0
	
	0

	
	
	
	
	
	
	

	
	D.  Physical facilities
	
	
	
	
	

	
	      Construction or major
	
	
	
	
	

	
	      Renovation
	0
	
	0
	
	0

	
	
	
	
	
	
	

	
	E.  Indirect costs (overhead)
	0
	
	0
	
	0

	
	
	
	
	
	
	

	
	     GRAND TOTAL
	
	
	
	
	

	
	     EXPENDITURES:
	$552,000
	
	$568,600
	
	$586,000


III.
REVENUES [Incorporates a projected 3% annual increase.]
	
	
	FY
	2008
	
	
	FY
	2009
	
	
	FY
	2010
	

	
	
	
	
	
	
	

	
	A.  Source of funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Appropriated funds --
	
	
	
	
	

	
	          Reallocation – MCO
	
	
	
	
	

	
	     
	
	
	
	
	

	
	     2.   Appropriated funds --
	
	
	
	
	

	
	           New – MCO
	
	
	
	
	

	
	
	
	
	
	
	

	
	     3.  Federal funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     4.  Other grants
	
	
	
	
	

	
	
	
	
	
	
	

	
	     5.  Fees
	
	
	
	
	

	
	
	
	
	
	
	

	
	     6.  Other:
	Tuition & Fees
	
	$552,000
	
	$568,600
	
	$586,000

	
	
	
	
	
	
	

	
	          GRANT TOTAL
	
	
	
	
	

	
	          REVENUES :
	$552,000
	
	$568,600
	
	$586,000


	
	
	FY
	2008
	
	
	FY
	2009
	
	
	FY
	2010
	

	
	
	
	
	
	
	

	
	B.  Nature of Funds
	
	
	
	
	

	
	
	
	
	
	
	

	
	     1.  Recurring*
	
	
	
	
	

	
	        
	
	
	
	
	

	
	     2.  Non-recurring**
	$552,000
	
	$568,600
	
	$586,000

	
	
	
	
	
	
	

	
	          GRANT TOTAL
	  
	
	
	
	

	
	          REVENUES :
	$552,000
	
	$568,600
	
	$586,000



*
Recurring is defined as ongoing operating budget for the program which will become part of the base.


**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

a.
Faculty and Staff Expenditures


Project for the first three years of the program, the credit hours to be generated by each faculty member (full-time and part-time), graduate assistant, and other instructional personnel.  Also indicate salaries.  After total student credit hours, convert to an FTE student basis.  Please provide totals for each of the three years presented. Salaries and FTE students should reflect amounts shown on budget schedule.  
Integrated modules will be taught by faculty teams specializing in those module topics. Therefore, EMBA faculty will be determined based upon analysis of EMBA curriculum needs, teaching capacity in the Moscow campus, and hiring success. Hiring in areas of highest needs (e.g., marketing, management, and finance) will be a factor in the formation of faculty teams. We anticipate completion of the hiring process in time for the summer camp to develop the hourly details of the each module. At that time we will provide a detailed accounting for credit hours and FTE data for each faculty involved in the delivery of the EMBA program in North Idaho.
The following faculty expenditure table includes new faculty who will serve as replacement for senior faculty teaching in the EMBA program, or to hire temporary faculty, or compensate faculty for overload teaching. 

	Area
	Comment
	Annual 
Salary 
Rate (Excluding Fringe)
	FTE Assignment
to the EMBA
	Program Salary

(Dollars)
	Projected 
Student Credit Hours

	
	
	
	FY08
	FY09
	FY10
	FY08
	FY09
	FY10
	FY08
	FY09
	FY10

	Marketing
	New
	$85,000
	1
	1
	1
	$85,000
	$85,000
	$85,000
	12
	12
	12

	Management/

Human Resources
	New
	$80,000
	1
	1
	1
	$80,000
	$80,000
	$80,000
	12
	12
	12

	Finance
	New
	$90,000
	1
	1
	1
	$90,000
	$90,000
	$90,000
	12
	12
	12

	Production/

Operations Management
	Replacement/Overload
	$85,000
	0.2
	0.2
	0.2
	$17,000
	$17,000
	$17,000
	2.4
	2.4
	2.4

	General Business & Allied Fields*
	Replacement/Overload
	$85,000
	0.4
	0.4
	0.4
	$34,000
	$34,000
	$34,000
	4.8
	4.8
	4.8

	Accounting
	Replacement/Overload
	$90,000
	0.2
	0.2
	0.2
	$18,000
	$18,000
	$18,000
	2.4
	2.4
	1.4

	Economics
	Replacement/Overload
	$60,000
	0.2
	0.2
	0.2
	$12,000
	$12,000
	$12,000
	2.4
	2.4
	2.4


*May include guest speakers and lecturers from the business community and faculty from other colleges (e.g., College of Natural Resources, Art & Architecture, CLASS, etc.) invited to speak on various topics, such as, design, sustainability, intercultural relationships, ethics, etc.  
Project the need and cost for support personnel and any other personnel expenditures for the first three years of the program.


b.
Administrative Expenditures

Describe the proposed administrative structure necessary to ensure program success and the cost of that support.  Include a statement concerning the involvement of other departments, colleges, or other institutions and the estimated cost of their involvement in the proposed program



FTE

Percent

Name, 
Annual
Assignment
Program
of Salary

Position,
Salary
to this
Salary
Dollars to

And Rank
Rate
Program
Dollars
Program

Yvonne Sertich, Director 
  of Executive Education
$70,000
0.28
$20,000
28%


(with EMBA salary)

Ms. Sertich will report to the Associate Dean for Administrative Affairs, who is charged with the oversight of the EMBA program in North Idaho. 
c. Operating Expenditures (travel, professional services, etc.)  Briefly explain the need and cost for operating expenditures.

The budgeted operating expenditures cover books and other instructional materials, faculty travel to and from Sandpoint/CDA, promotional expenses, student residence during the one-week summer course, and refreshments, 
d.
Capital Outlay

(1)
Library resources

(a)
Evaluate library resources, including personnel and space.  Are they adequate for the operation of the present program?  If not, explain the action necessary to ensure program success.

(b)
Indicate the costs for the proposed program including personnel, space, equipment, monographs, journals, and materials required for the program.

(c) For off-campus programs, clearly indicate how the library resources are to be provided.

The UI Moscow has a well-established on-line access to business journals and the Standard & Poor’s Market Insight database of financial statements reported by publicly-traded companies. Furthermore, there are library facilities at the UI in North Idaho College in Couer d’Alene. Finally, the world-wide-web also offers access to various business periodicals and materials for students in North Idaho.
(2)
Equipment/Instruments

Describe he need for any laboratory instruments, computer(s), or other equipment. List equipment, which is presently available and any equipment (and cost) which must be obtained to support the proposed program.

Not applicable to the proposed program.

e.
Revenue Sources

(1)
If funding is to come from the reallocation of existing state appropriated funds, please indicate the sources of the reallocation.  What impact will the reallocation of funds in support of the program have on other programs?


Not applicable to the proposed program.

(2)
If an above Maintenance of Current Operations (MCO) appropriation is required to fund the program, indicate when the institution plans to include the program in the legislative budget request.


Not applicable to the proposed program.

(3) Describe the federal grant, other grant(s), special fee arrangements, or contract(s) to fund the program.  What does the institution propose to do with the program upon termination of those funds? 

Not applicable to the proposed program.
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