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1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 

The College of Business and Economics at the University of Idaho proposes to introduce an Executive Master of Business Administration (EMBA) program in northern Idaho. The proposed EMBA program provides a unique learning opportunity for highly motivated business executives, mid-level managers, and professionals to earn an MBA degree in 24 months without interrupting their careers. The proposed EMBA Program will admit cohorts of approximately 30 students who will meet two contiguous Friday-Saturday periods per month.  In addition, the cohorts will meet for a one week summer intensive workshop during August of each year. The program will require completion of 48 credits of coursework.  New cohorts will begin coursework on the Coldwater Creek campus in Sandpoint in odd numbered years (starting in the fall of 2007) and at UI facilities in the Coeur d’Alene-Post-Falls area in even numbered years (starting in the fall of 2008).  This format will provide an opportunity for new students to join the program each year and will offer a choice of locations.  New students may enroll in either location.

Although the proposed EMBA is built around a unique classroom experience, between class days participants will be asked to complete technology-enhanced learning activities to extend the learning environment beyond the classroom. 
2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).

The impetus for the EMBA came from discussions with Dennis Pence, CEO of Coldwater Creek. Other business organizations in northern Idaho were contacted and management education surveys were conducted to further gauge interest.  This process resulted in a formal written commitment from Coldwater Creek committing 22-23 seats for the initial cohort and approximately 20 seats per cohort in subsequent cohorts.  Other regional businesses, such as Avista Utilities, LiteHouse Foods, and the Alsaker Corporation have also expressed interest in the EMBA. 

We anticipate a minimum annual demand of 30 students, and we believe this figure is very realistic for several reasons:

· The potential market for the proposed EMBA covers Spokane, Washington in the west to Missoula, Montana in the east, Bonners Ferry, Idaho in the north, and Lewiston, Idaho in the south. In this geographic area, approximately 125,000 individuals possess at least a bachelor’s degree.

· Also in this geographic market, there are at least 16,000 businesses and 224,000 paid employees (2002 U.S. Census). 
· Assuming a (conservative estimate of a) span of control of 250 employees, the potential pool of EMBA candidates is at least 898 before accounting for the continuing rapid growth in the target geographic market.  At an average of 30 students per cohort, this conservative projected pool represents at least 29 cohorts over the next 30 years.

3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).


Regional Institutional Accreditation:  The University of Idaho is regionally accredited by the Northwest Commission on Colleges and Universities (NWCCU). The UI is currently accredited at all degree levels (B, M, D), and has been continuously accredited since 1918.


Specialized Accreditation:  All undergraduate and graduate programs in the College of Business and Economics are accredited under AACSB International.  AACSB accreditation “represents the highest standard of achievement for business schools worldwide.  Institutions that earn accreditation confirm their commitment to quality and continuous improvement through a rigorous comprehensive peer review.” (http://www.aacsb.edu)  As of December 2006, only 540 institutions in the U.S. and around the world hold AACSB business accreditation.  

Curriculum Design:  The College of Business and Economics currently offers an award-winning Integrated Business Curriculum (IBC) in the undergraduate business program, which was designed with input from business stakeholders.  Without compromising rigor and standards consistent with AACSB accreditation, the proposed EMBA will also be designed based upon a partnership between CBE faculty and business stakeholders. 

Program Review:  The College of Business and Economics has always adhered to a culture of continuous improvement. Curricula are reviewed regularly.  For example, the IBC is reviewed by all faculty involved in the delivery of the IBC during a week-long summer retreat.  From this retreat, improvements to the delivery of the IBC are implemented during the next academic year.  Academic programs are also scheduled for review every 3 years. In addition, external evaluators, e.g., the AACSB, perform a comprehensive review every 5 years.  The proposed EMBA Program will undergo a similar review and continuous improvement process in 2009-10. 

Other:  The proposed EMBA will adhere to all policies and procedures as set forth by the College of Graduate Studies, which is assigned institutional oversight of all graduate programs by the University.
4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities.  If the proposed request is similar to another program, provide a rationale for the duplication.  This may not apply to PTE programs if workforce needs within the respective region have been established. 


In fall 2006, Boise State University introduced an EMBA program to meet the needs of stakeholders in the Treasure Valley.  Our proposed EMBA is designed to meet the business education needs of citizens and stakeholders in the northern counties of the state.  Like the EMBA program at BSU, our proposed EMBA program is also based upon business partnerships. 

EMBA programs can be found in surrounding states, namely: Seattle, Washington; Portland, Oregon; Las Vegas, Nevada; and Salt Lake City, Utah; however, none of these programs are based upon a business partnership model described above nor are any other EMBA programs located in the northern Idaho region.
Enrollment and Graduates (i.e., number of majors or other relevant data) 
By Institution for the Proposed Program

Last three years beginning with the current year and the 2 previous years

	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
	28
	0
	0
	
	
	

	CSI
	
	
	
	
	
	

	EITC
	
	
	
	
	
	

	ISU
	
	
	
	
	
	

	LCSC
	
	
	
	
	
	

	NIC
	
	
	
	
	
	

	UI
	
	
	
	
	
	


Degrees offered by school/college or program(s) within disciplinary area under review

	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	M
	
	

	CSI
	
	
	

	EITC
	
	
	

	ISU
	M
	
	

	LCSC
	
	
	

	NIC
	
	
	

	UI
	
	
	


5.
Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 

According to the Institutional Role and Mission formulated by Idaho State Board of Education:
· The University of Idaho is “research II, land-grant institution committed to undergraduate and graduate-research education with extension services responsive to Idaho and the region’s business and community needs.”

· The University of Idaho “will give continuing emphasis in the areas of business and education and will maintain basic strengths in the liberal arts and sciences.”
· The University of Idaho “serves students, business and industry, the professions and public sector groups throughout the state and region as well as diverse and special constituencies.” 

· The University of Idaho’s “primary service area shall be the entire panhandle, south to and including Riggins.” 

6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	
	No
	X


7.
If not on 8-year plan, provide a justification for adding the program. 
· There are no Executive MBA programs within a 200 mile-radius of Coeur d’Alene, Idaho (CDA). Hence, the potential market for the proposed EMBA covers Spokane, Washington in the west to Missoula, Montana in the east, Bonners Ferry, Idaho in the north, and Lewiston, Idaho in the south.  In this geographic area, at least 125,000 individuals possess at least a bachelor’s degree. Also in this geographic market, there are at least 16,000 businesses and 224,000 paid employees (2002 U.S. Census).
· During the 1990-2000 period, Coeur d’Alene grew 55.7%, which is the 4th fastest growth rate among U.S. Metropolitan and Micropolitan Statistical Areas.  Missoula ranked 77th with a growth rate of 21.8%, and Spokane ranked 134th with a growth rate of 15.7% (U.S. Census Bureau, Table 5b).

· Recent growth rates (2000-2003/2005) range from 0.5% (Spokane) to 17.5% (CDA).

· With the continuing rapid growth in the Coeur d’Alene-Post Falls-Sandpoint area, community and business leaders in northern Idaho point out that the need for higher education opportunities are not being met. A recent survey reported that “companies like Coldwater Creek, Quest Aircraft Company, Unicept Packaging, Litehouse Foods, and Schweitzer Mountain Resort are seeking people with high levels of technical skills, sound business backgrounds, and educational experiences.”  As a result, the survey reported that businesses in the Coeur d’Alene-Post Falls-Sandpoint triangle have indicated a consistent need for business programs including a Master’s degree in Business Administration, and these business organizations are willing to assist their employees in securing additional education by covering costs for tuition and providing flexible work schedules to allow employees achieve personal development.  (MGT of America, Inc. , November 2006).
· In another survey (by J.D. Wulfhorst of SSRU, October 2005) of 5995 households in the counties of Bonner, Boundary, Kootenai, Shoshone, Benewah, and the City of Spokane revealed the following:
· 46% indicated interest in business programs.

· 45% indicated interest in graduate programs.

· At least 77% expressed preference for a Friday-Saturday class schedule.

· The proposed EMBA in northern Idaho with its cohort-based Friday-Saturday schedule, seeks to meet this untapped need for graduate business education.  Offering an EMBA will allow businesses in northern Idaho to attract and retain highly qualified employees, who in turn will contribute to the continuing growth of businesses in the area. In so doing, the University of Idaho and the College of Business and Economics are in a unique situation to contribute to the economic development of the northern counties of the state.   
8.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):

The proposed EMBA program will be delivered as a completely self-supporting program.  The total fee per student for the entire program is $37,000. 
This fee covers all instruction, course materials, and textbooks.  In most cases, the EMBA cost is paid in full or in large part by company sponsorships of participants. 
UI CBE faculty members are expected to teach some of the program’s courses on an overload basis.  The majority of the courses however will be taught by 3-4 faculty members with primary responsibility for delivering the EMBA program in northern Idaho.  These faculty members will include both new faculty and existing faculty members. 
Program oversight will be provided by the Associate Dean for Administrative Affairs. 
The budget presented below provides details of the proposed self-supporting EMBA program.
	Estimated Fiscal Impact
	
	FY
	08
	
	FY
	09
	
	FY
	10
	
	Total

	A. Expenditures
	
	
	
	
	
	
	
	

	1. Personnel
	
	$463,600
	
	$477,500
	
	$492,000
	
	$1,433,100

	2. Operating
	
	$88,400
	
	$91,000
	
	$94,000
	
	$273,400

	3. Capital Outlay
	
	
	
	
	
	
	
	

	4. Facilities 
	
	
	
	
	
	
	
	

	TOTAL:
	
	$552,000
	
	$568,500
	
	$586,000
	
	$1,706,500


	B. Source of Funds
	
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	0
	
	0
	
	0
	
	0

	2. Appropriated – New
	
	0
	
	0
	
	0
	
	0

	3. Federal
	
	0
	
	0
	
	0
	
	0

	4. Other (tuition and fees)
	
	$552,000
	
	$568,500
	
	$586,000
	
	$1,706,5000

	Total:
	
	$552,000
	
	$568,500
	
	$586,000
	
	$1,706,500

	B. Nature of Funds
	
	
	
	
	
	
	
	

	1. Recurring *
	
	
	
	
	
	
	
	

	2. Non-recurring **
	
	$552,000
	
	$568,500
	
	$586,000
	
	$1,706,500

	Total:
	
	$552,000
	
	$568,500
	
	$586,000
	
	$1,706,500


*
Recurring is defined as ongoing operating budget for the program, which will become part of the base.

**Non-recurring is defined as one-time funding in a fiscal year and not part of the base.
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