
	Institution Tracking No. 
	UCC-07-041


FC-07-040

Idaho State Board of Education

Academic/Professional-Technical Education

Notice of Intent
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	Name of College, School, or Division:
	College of Letters, Arts, and Social Sciences
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Indicate if this Notice of Intent (NOI) is for an Academic or Professional Technical Program

	Academic
	X
	Professional - Technical
	


A New, Expanded, Cooperative, Contract, or Off-Campus Instructional Program or Administrative/Research Unit (circle one) leading to:

	Academic Certificate in Organizational Dynamics


(Degree or Certificate)

	Proposed Starting Date:
	Summer 2007


	For New Programs:
	
	For Other Activity:

	
	
	
	

	
	
	
	

	Program (i.e., degree) Title & CIP 2000
	
	
	Program Component (major/minor/option/emphasis)

	
	
	
	

	
	
	X
	Off-Campus Activity/Resident Center

	
	
	
	

	
	
	
	Instructional/Research Unit

	
	
	
	

	
	
	
	Addition/Expansion

	
	
	
	

	
	
	
	Discontinuance/consolidation

	
	
	
	

	
	
	
	Contract Program

	
	
	
	

	
	
	
	Other


	College Dean  (Institution)
	Date
	
	VP Research & Graduate Studies
	Date

	
	
	
	
	

	Chief Fiscal Officer (Institution)
	Date
	
	State Administrator, SDPTE
	Date

	
	
	
	
	

	Chief Academic Officer (Institution)
	Date
	
	Chief Academic Officer, OSBE
	Date

	
	
	
	
	

	President
	Date
	
	SBOE/OSBE Approval
	Date


Before completing this form, refer to Board Policy Section III.G. Program Approval and Discontinuance.

1.
Briefly describe the nature of the request e.g., is this a new program (degree, program, or certificate) or program component (e.g., new, discontinued, modified, addition to an existing program or option). 


The Certificate of Completion in Organizational Dynamics is a new program that will offer students in various majors the opportunity to develop organizational leadership skills necessary for both private or public sector organizations.  Students will take courses from the social sciences (e.g., public administration and industrial/ organizational psychology), business, and education.  (The Department of Psychology and Communication Studies will serve as an administrative home.)
2.
Provide a statement of need for program or a program modification.  Include student and state need, demand, and employment potential. Attach a Scope and Sequence, SDPTE Form Attachment B, for professional-technical education requests. (Use additional sheets if necessary.).


The UI Coeur d’Alene campus had several requests for a Masters in Organizational Leadership similar to the program offered at Gonzaga University.  UI CDA conducted communication forums, focus groups and a telephone survey to determine qualitative and quantitative interest in UI CDA offering an organizational leadership degree.  The focus groups determined there was qualitative interest which warranted a telephone survey to determine quantitative interest.  The telephone survey of 5995 residents in northern Idaho and Spokane Valley resulted in 1892 completing the survey.  Of the 1892 respondents, 745 were interested in continuing education, of which 45.7% were “very interested” or “interested” in organizational course work, and 36% held an undergraduate degree.  Only 26.2% were “very interested” and “interested” in a Masters in Organizational Leadership while 82% and 62.8% were interested in course work or a certificate, respectively.

Using this data, the decision was made to develop a certificate of completion in organizational leadership, called “Organizational Dynamics”, using 400 level courses.  With sufficient interest in the certificate, a masters degree could be developed.
3.
Briefly describe how the institution will ensure the quality of the program (e.g., accreditation, professional societies, licensing boards, etc.).


To receive the Certificate of Completion in Organizational Dynamics, students will need to receive a grade of C or higher in each of the courses taken for certification.  The program relies on courses that are already being offered successfully.  All the courses will be staffed by trained, qualified professors or instructors, and the courses are offered through accredited departments.
4.
Identify similar programs offered within the state of Idaho or in the region by other colleges/universities. If the proposed request is similar to another program, provide a rationale for the duplication. This may not apply to PTE programs if workforce needs within the respective region have been established.

We believe a Certificate in Organizational Leadership is unique to the State of Idaho higher education system.  Gonzaga offers a Masters in Organizational Leadership.  The College of Education offers a graduate degree in Adult and Organizational Learning and they support this certificate program (and will contribute to it).
Enrollment and Graduates (i.e., number of majors or other relevant data) 
By Institution for the Proposed Program

Last three years beginning with the current year and the 2 previous years

	Institution
	Relevant Enrollment Data
	Number of Graduates

	
	Current
	Previous 

Year
	Previous

Year
	Current
	Previous 

Year
	Previous

Year

	BSU
	
	
	
	
	
	

	CSI
	
	
	
	
	
	

	EITC
	
	
	
	
	
	

	ISU
	
	
	
	
	
	

	LCSC
	
	
	
	
	
	

	NIC
	
	
	
	
	
	

	UI
	
	
	
	
	
	


Degrees offered by school/college or program(s) within disciplinary area under review

	Institution and

Degree name


	Level
	Specializations within the discipline

(to reflect a national perspective)
	Specializations offered within the degree at the institution

	BSU
	
	
	

	CSI
	
	
	

	EITC
	
	
	

	ISU
	
	
	

	LCSC
	
	
	

	NIC
	
	
	

	UI
	
	
	



We believe no other schools/colleges offer such a program at this time.
5.

Describe how this request is consistent with the State Board of Education's policy or role and mission of the institution. (i.e., centrality). 


The university has a mandate to provide continuing education, distance, and life-long learning opptortunities to meet the needs of select, yet diverse constituencies in the state and region. The business and professional communities are a part of our constituency.  We believe the program will provide individuals of all ages and abilities access to education, training, and information/research services to develop their skills, knowledge and social awareness in order to be globally competitive workers, responsible citizens, and life-long learners.  (8-year plan, Vision and Mission, page 13)
6.
Is the proposed program in the 8-year Plan? Indicate below.

	Yes
	X
	No
	


8.
Resources--Faculty/Staff/Space Needs/Capital Outlay.  (Use additional sheets if necessary.):
	Estimated Fiscal Impact
	
	FY
	
	
	FY
	
	
	FY
	
	
	Total

	A. Expenditures
	
	
	
	
	
	
	
	

	1. Personnel
	
	10,000
	
	10,000
	
	10,000
	
	30,000

	2. Operating
	
	  1,280
	
	  1,280
	
	  1,280
	
	  3,840

	3. Capital Outlay
	
	         0
	
	         0
	
	         0
	
	         0

	4. Facilities 
	
	         0
	
	         0
	
	         0
	
	         0

	TOTAL:
	
	
	
	
	
	
	
	


	B. Source of Funds
	
	
	
	
	
	
	
	

	1. Appropriated-reallocation
	
	        0
	
	         0
	
	         0
	
	         0

	2. Appropriated – New
	
	        0
	
	         0
	
	         0
	
	         0

	3. Federal
	
	
	
	
	
	
	
	

	4. Other:
	
	11,280
	
	11,280
	
	11,280
	
	33,840

	Total:
	
	
	
	
	
	
	
	

	B. Nature of Funds
	
	
	
	
	
	
	
	

	1. Recurring *
	
	11,280
	
	11,280
	
	11,280
	
	33,840

	2. Non-recurring **
	
	
	
	
	
	
	
	

	Total:
	
	11,280
	
	11,280
	
	11,280
	
	33,840


*
Recurring is defined as ongoing operating budget for the program, which will become of the base.

**
Non-recurring is defined as one-time funding in a fiscal year and not part of the base.

NOTE:  The courses for the program already exist and are already being offered.  Modifications in location and delivery format will have to be made, and these will be funded by course and outreach fees.  The figures above assume enrollments of 40 students per semester in two classes of 20.  The outreach fee should produce $24 per credit hour, and the program’s share of regular course fees will be approximately $40-100 per credit hour (depending on the students’ full- or part-time status).

Addendum to NOI for Organizational Dynamics Certificate  (ODC)
Core curriculum (at present, all of these courses are routinely offered):

Psyc 541/404  Social Psychology in the Workplace (3 cr). Overview of the general theory and methods of organizational psychology; focus on how individual or group behavior is affected by the organizational environment; includes topics such as work motivation, leadership, teams, culture/climate, and job attitudes.
PolS 451   Public Administration (3 cr). Environment of public administration, politics of organizations, public decision-making, public relations, leadership, personnel administration, financial administration, administration ethics; related topics.
AdOL J410/J510  Foundations of Human Resource Development (3 cr). Advanced study of the foundations and basis for workforce and human resource education programs.

Bus 413   Leadership and Organizational Behavior (3 cr). Micro oriented treatment of areas including communication, motivation, group process, conflict, leadership style.
If recommended by a student’s advisor, courses from our areas (AdOL: Adult and Organizational Learning; PSYC/COMM: Psychology & Communication Studies; PolS: Political Science/Public Administration; BUS: Business) may be substituted for the above.  
Program Learning Outcomes/Co-curricular Activities (if any)

1. Students who complete the ODC should understand interpersonal workplace dynamics, including workplace conflict, workplace aggression, and factors that affect workplace cooperation and competitiveness.  They should understand the causes and remedies of workplace discrimination and harassment.  They should understand the forces that affect employee job satisfaction, retention, and placement.

2. They should understand the unique aspects of employment in both the private and public sectors in terms of the relative emphasis on entrepreneurial activities and public service.  Relevant issues include budgeting, public/private decision-making, managerial norms and ethics, and public relations.

3. They should understand the fundamentals of leadership, i.e., personality characteristics that make great leaders, trainable skills that potential leaders can master, and situational factors that contribute to leadership success and failure.

4. They should understand the importance of employee selection, placement, and training.  They should be able to develop skills that would allow them to develop workplace training programs, with the adult learner in mind

5. As many of the students are expected to be in the workforce, there will be ample opportunity to present and evaluate “real world” examples and case studies.
Measures of Success


See “Program effectiveness”, below.
Assessment 
Course effectiveness.  Because the courses in the program are already offered routinely and successfully, assessment of the effectiveness of each course will follow procedures each of the departments already has in place for course and instructor evaluation.

Program effectiveness.   This will be assessed by the following means:
1 Enrollment growth and eventual enrollment sustainability are, of course, critical measures.  Enrollments in these courses have been strong on our main campus and in trial offerings off-campus.  To be successful and effective, the program must be attractive to, and draw, its intended off-campus students.  We believe the program can sustain itself with a minimum average enrollment of 20 students per course.    
2 A process will be established that allows us to follow those who complete the Certificate.  Their success in the public and/or private sector, and their sense that the OD program contributed to that success, will be assessed.
3 This will be a workforce oriented program, and another measure of its value could be reports from employers about the improvement in skill sets of employees who complete the ODC.  Employees in the Spokane-Coeur d’Alene corridor will be a large part of our target student population.  Thus employers in the corridor could be recruited to provide ongoing feedback on the impact of the program on employee effectiveness.  (A relationship with corridor employers could also result in making available a myriad of experiential learning opportunities for the ODC students.  It could also help set the stage for a potential graduate program.)   
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