Digital Measures:  Frequently Asked Questions
1.
What is Digital Measures? 

 Please visit the website at:  http://www.digitalmeasures.com/  under “Activity Insight” to review the DEMO of Digital Measures for use by a Faculty Member and by a College Administrator.  This is a 3-minute demonstration to help you become familiar with UI’s system which has been customized for our reports.  

Digital Measures is now being used by 150 major institutions—some for the entire campus and some for selected colleges.  You can see these institutions by logging onto the homepage (above) of Digital Measures.  You will see that the first institution on this list is Boise State University!  BSU uses it for 2 colleges.

Activity Insight™ from Digital Measures is the most reliable, versatile and secure web-based information management system available for managing and reporting on your faculty and staff's teaching, research and service activities. Activity Insight™ is used by colleges and universities across the globe to manage critical information for accreditation and personnel management.
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	Digital Measures helps you determine the specific activity data and reports you need to satisfy your reporting requirements.  (These customized reports are for college administrators' use in accreditation reports, annual college reports, etc.  If you want to customize your personal CV, Annual Faculty Activities Report, etc.  without using the standard University of Idaho forms, then it is recommended that you  download your Digital Measures CV into a WORD, HTML, or PDF file and edit it to customize it to your own specific needs.)
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	Existing data can be loaded from your campus data system, your faculty and staff can also input their own data or support staff can maintain the data for them. (All course CRNS, sections, student grade distribution,  etc will be uploaded from UI Banner system so it is not necessary for you enter this data.  This information will be loaded at the END of the semester to ensure that the student grade distributions and actual number of students completing the course can be documented.)
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	Administrators aggregate individual faculty information and generate reports for accreditation and internal reviews. (Each college who has submitted a standard template for college aggregate data can be produced for college or accreditation reports.  If your college has additional reports that you would like customized for your college’s needs, please send the templates to Vice Provost of Academic Affairs and they will be forwarded to Digital Measures for a customized college report form. DM has a guarantee 10-day customer service standard.)


2.
What are the benefits of using this system?
· Eliminate the time- and effort-consuming task of building reports for you and your faculty and staff 
· Make better-informed strategic decisions through instant access to reports 

· Benefit from a turn-key solution: software, helpdesk and built-in utilities 

· Prepare reports at departmental, college/school, campus and even system-level in real-time and share them immediately 

· Keep current information about your faculty and staff's activities, their syllabi (second iteration of UI-Digital Measures) and more on your campus' website 
3.
What does it cost?
The five-contract with Digital Measures requires each college to pay $2500 annually for up to 200 faculty members per college.  Those colleges with more than 200 faculty members  pay an additional $1000.  The first year of this contract has been paid for by UI central administration, but the colleges will pay the cost for the remaining 4 years.  The invoice for the college’s share will be sent each October.
4.
Is Digital Measures requiring information beyond what is currently required for administrative use?  How is Digital Measures data being used at the administrative level?
· All the information that is included in Digital Measures is the same information you currently fill out per  FSH 1570, FSH3320, and FSH3050
· The only new, additional  information is related to learning outcomes/objectives and assessment of learning outcomes which can be found under TEACHING in the regularly scheduled course category.  This information is needed by the University to meet UI Strategy Plan—Goal 1, Objective A, Strategies 1 and 2.  We will also need this information for the second NWCCU accreditation update review visitation scheduled for October,2007.
· The information under SCHOLARSHIP, grant activities, etc. is information required by the University Research Office for accountability.  This information will be reported to the URO for institutional reports.  All researchers are currently providing this information to URO for federal compliance.
· The information under ADVISING/MENTORING has been expanded to recognize those faculty who spend a considerable amount of their time in these areas.  These data were inserted at the request of the faculty who feel they are not being recognized for such work.
· Remember:  The burden of proof to support promotion and tenure, annual evaluation scores, merit, etc. rests with the faculty member.  Your annual faculty activity report should accurately reflect ALL your activities if one expects to be recognized and acknowledged  by your annual evaluator. Digital Measures is a faculty database tool that allows you to regularly update your information electronically on a 24/7/365 scheduled.
5.
How much faculty data has to be placed in the system initially?
  You will need to complete the first section—General Information—only once, and then enter in all your faculty activities for one year (January 1, 2006 to December 31, 2006) and each year thereafter.  The sections in Digital Measures to document your work parallel your annual position description (FSH3320). These sections include:  Teaching, Scholarship, Outreach/Engagement, Service, Advising & Mentoring, and Administration.
If you have regularly updated your CV with your annual faculty activities, then you can CUT/PASTE (use the pasteboard option in Digital Measures) from your CV into Digital Measures.  You can also choose to re-enter all the data into Digital Measures without the cut/paste option.
If you have NOT entered this information in your CV, but have it is a hardcopy file folder with all your annual activities, then you can enter this information into Digital Measures.  Most faculty store hardcopies of their annual activities in a file folder, then at the end of the year, they type such information into the department’s faculty activity report form.  
Every college/department has a different form for Annual Faculty Activity report that supports all areas in your position description (FSH3320).   There is NO one standard Annual Faculty Activity Report form for the University.  Therefore, Digital Measures will generate a report  based on all the information that you entered into the system.  If you choose to leave some categories blank, then these sections will not appear on your Annual Faculty Activities Report (e.g., extension activities that relate  to agricultural extension faculty or research grant activity, etc).  All other information will generate a report with the following categories:  Teaching, Scholarship, Outreach/Engagement, Service, Advising, Mentoring, and Administration. 

6.
When do faculty have to complete Digital Measures documentation of annual faculty activities?

· January 15, 2007—one year of faculty activity data should be entered into Digital Measures

· January 15, 2008—at least 5 years of data (2003-2007) should be entered into Digital Measures (previous years can be extracted from your CV.


All annual evaluation reports (FSH3050) are due at the Provost’s Office by January 15, each year.  The start of the annual evaluation cycle (faculty portfolio of work, evaluator’s review, college/department signatures, final copies to Provost Office) varies among the colleges.  Please use the timelines specified by your college’s administrators, but keep the January 15, 2007  deadline as the end date.  Only faculty activities from January 1, 2006 to December 31, 2006 needs to be entered into Digital Measures.

It is strongly advised for assistant and associate professors who are preparing for the tenure and promotion portfolios for FY07, to begin now to enter the appropriate years of faculty activities.  Beginning in FY008, an electronic version of T&P portfolios is being proposed and this will be the second iteration of Digital Measures customized to the needs of the University of Idaho.

How much data should be entered?  Each college accreditation review requires specified time periods of faculty work ranging from 5 years to 7 years.  Therefore, the question of  how much information and when it has to be completed is at your college administrator’s discretion and is dependent on your college’s accreditation and program review cycle. 
 However, for University institutional research, at least 5 years of past data (from your CV2003-2007) should be entered into the system by January, 2008.     
7.
Who has access to the data? How will this information be used?

This tool is for faculty and college administrative use.  The data is on a secure server hosted by Digital Measures.  Faculty can only see their individual information.  Colleges can only see the college information, not other colleges.  Administrators in the designated college can see the information for faculty in their college.  At the central administrative level, the only person who has access to this information is the Director of Institutional Research, Dr. Archie George. Dr George needs this information to complete institutional reports to SBOE, NWCCU, and other national reporting agencies.  Only aggregate data is submitted for these reports.
*Given the widespread adoption of DM by major institutions, any faculty accepting positions at other DM institutions, can request to have their information transferred to that college or university.  This info will remain on the UI database for 5 years following departure of the faculty member and is necessary to college accreditation reports.
8.
Are the records secure?
Digital Measures has taken all steps necessary to create a safe environment for your information while still providing you easy, secure access to it.
All data collected over a 128-bit SSL-encrypted connection 

· Servers located in a Tier-One datacenter 

· Locked, caged server room 

· Armed, trained security guards on staff 24-hours per day 

· Redundant fire suppression and climate control systems 

· Redundant power and Internet connections 

· Secure nightly backups to five geographically-dispersed locations 
· Digital Measures signs-off on and is compliant with Family Educational Rights and Privacy Act (FERPA) and the Americans with Disabilities Act (ADA) legislation 

· Each client of Digital Measures can securely download a full copy of all of their data at any time, and a secure process can be put in place to do this on an automated basis 

· Digital Measures is registered and has certified with the United States Department of Commerce as compliant with the Safe Harbor Principles in effect between the European Commission and US.
9.
How much time will it take to enter the data?
This depends on how much individual faculty activity was generated for the 2006 year, how adept one is in computer skills, and ones’ familiarity/awareness of the categories in Digital Measures.  It is advised that you scroll through the Digital Measures screens to familiarize yourself with the categories of Teaching, Scholarship, Outreach/Engagement, Service, Advising/Mentoring, and Administration before entering your faculty activity data.  

· A estimate of your time should be based on how much time  it takes you to take your folder of annual activities and type up this information into a WORD file using the department’s template for annual faculty activities.  Some colleges require more information requirements on the annual faculty activities report,  and some faculty have accomplished more activities than others so it will take longer to input data.
· Recently, some very productive faculty have stated it took about 5-6 hours to put in one year of annual faculty activities.  In contrast, it took them about 3-4 hours to create a WORD file of the same information.  Why the extra hour or two?  You will need to familiarize yourself with Digital Measures; you also need to add information about learning outcomes/objectives; assessment processes; and if you are actively engaged in advising and mentoring, you will need to add some additional information of your activities.

· During Spring 2006 semester, Digital Measures was tested with 40 UI beta testers from faculty across the campus.  The average amount of time to cut/paste one year’s worth of data from a CV averaged 2-4hours.  
· Initially, the amount of time may be more than the traditional method since you are not familiar with the Digital Measures system.  However, DM will reduce your time in completing FSH1570, 3050, and 3320 (CV, position description, and annual evaluation forms)in a WORD or other text file.  For new faculty who are just beginning their career, this is a easy too to get started.  For current faculty, it will take time to enter in 5 or more years of data.  
· Remember:  you only have to enter one year of faculty activity data from January 1, 2006 to December 31, 2006. By January 2008, you will need a minimum of five(5) years of data (2003-2007).  If you want to add more than 5-7 years, then that is left to the discretion of the individual faculty member, but is not required.

10.
If we are using Digital Measures to store data on our Curriculum Vitae, will we have to continue sending our CV info to the Faculty Secretary’s office?


At the faculty users request, Digital Measures has two forms for the faculty curriculum vitae—the Standard CV per FSH1570 and a Condensed CV for other uses.  These are available now.
The current policy in the UI Faculty-Staff Handbook (Section 1570 B-7) states that this information will be kept by the Faculty Secretary. The current policy will be reviewed by the 2006-07 Faculty Council.  In the Digital Measures beta testing period, it was found that most faculty keep their current CV on their personal computer and regularly update that version of the CV.  Digital Measures allows you to maintain the Standard UI Curriculum Vitae and a Condensed CV.  If you want to create another format/template of your curriculum vitae, then download the standard or condensed CV into a WORD, HTML, or PDF file and modify it as necessary.
11.
Who will enter the data?
It is strongly encouraged that faculty enter the data at their discretion since this tool is available on a 24/7/365 schedule.  Faculty are being requested to enter one-year of faculty activity data.  It would be difficult for secretarial staff to enter the current annual performance activities, and place information in the proper categories. .  Furthermore, if faculty enter their data, they will quickly see how convenient and easy it is to input data at their leisure throughout the year when they complete an activity.

12.
How do we know if the data has been correctly entered?
Currently, faculty enter their individual data on CVs, position descriptions, and annual faculty activity reports, and the same expectations will be applied for Digital Measures.  The integrity of the data must be annually reviewed by the department administrator during the regular annual evaluation process.  It is at the administrator’s discretion, to ask for hardcopy verification of acceptance letters, published work, teaching evaluation scores, syllabi, etc.. 

13.
Faculty have to signed their annual position description and annual evaluation.  How will they sign it on Digital Measures? 

Digital Measures will only generate the reports, i.e., the standard UI CV(FSH1570), position description(FSH3320), evaluator’s form(FSH3050).  Since every college has a different template for Annual Faculty Activity Report, we will compile all the data in DM into one report, separated as:  Teaching, Scholarship, Advising, Service, Administration, Extension, and Engagement.  These can be downloaded into WORD, HTML, or PDF format and can be edited as needed for 2006 Annual Faculty Activity Report.    If the administrator wants a signed copy of these documents, then the faculty member will have to print off a hardcopy of the report and then the signed hardcopy will remain with the department officer. There are many complexities with electronic signatures, so it is best to maintain hardcopies by the faculty member and the department administrator.  The second iteration of Digital Measures will allow signoff through a checkbox system.  This should be in place for next year’s evaluation to avoid hardcopy reports.
14.
Can this system be used for compiling info for P&T portfolio?
Eventually, but not for this year.  For 2006 P&T, the hardcopy portfolios will continue to be used.  However, for next 2007, the plan is to move from hardcopy T&P portfolios to an electronic version using the reports from Digital Measures.

15.  
Additional Questions?

If you have additional questions or would like a demonstration of Digital Measures, please contact:

· Linda Morris, Vice Provost of Academic Affairs  (ljmorris@uidaho.edu)
· Bill McLaughlin, Special Assistant to Academic Affairs (billm@uidaho.edu)
· You can also send questions/comments directly to Digital Measures via Activity Insight feature.
You can also watch the streaming video (90 minutes) of Getting Started with Digital Measures found at http://www.vice-provost.uidaho.edu
You can also watch the demo video (3 minutes) of Activity Insight found at http://www.digitalmeasures.com
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