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University of Idaho

2006-2007
FACULTY COUNCIL AGENDA

Meeting #7
3:30 p.m.

Tuesday, October 10, 2006

Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2006-07 Faculty Council Meeting #6, October 3, 2006
III.       Chair’s Report.

IV.       Provost’s Report.  

V.
Other Announcements and Communications.
VI. Committee Reports.

VII.
Special Orders.
VIII.    Unfinished Business and General Orders.
· FC-07-003: FSH 1620

· FC-07-004: FSH 1640.34 & 1640.40
· FC-07-005: FSH 2900

· FC-07-006: FSH 3840

· FC-07-007: FSH 3860

· FC-07-008: FSH 4500

· FC-07-009: FSH 6440

· Retreat Issue:  Advising 

IX.
New Business.

X.        Adjournment. 

Professor Bill McLaughlin, Chair 2006-2007, Faculty Council

Attachments:  

Minutes of 2006-2007 FC Meeting #6, October 3, 2006
FC-07-003-FC-07-009
University of Idaho

Faculty Council Minutes

2006-2007 Meeting #6, Tuesday, October 3, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Crowley, Greever, Guerrero, Guilfoyle, Gunter, Haarsager, Hart, Hubbard, McCaffrey, McCollough, McLaughlin, Munson, Odom, Rowett, Taylor, Williams

Absent: Bechinski, Hammel, Machlis, McDaniel, Schmiege

Observers: eight

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 

Minutes: It was moved and seconded (Greever, McCaffrey) to approve the minutes of September 26th. The motion carried unanimously.

Chair’s Report: The chair hoped that councilors had had an opportunity to take a look at the packet of material sent to all faculty concerning the new marketing campaign, especially with respect to the concept of ‘branding’ the university (one might note that this is branding as those in marketing use the term not how those in animal husbandry would). He noted that Wendy Shattuck, Assistant Vice President of Marketing and Strategic Communications, would be visiting with council at its October 17th meeting to talk about the new marketing campaign.

In a not unrelated issue he reminded council that the university’s enrollments were down and that loss of enrollment has a significant fiscal impact. We all need to be marketing the university and recruit and retain students. The provost noted that about one-quarter of the enrollment drop was attributable to recruitment and three-quarters to retention. He reminded council of Washington State University’s President Rawlins’ speech of a week or so ago when he commented on the sag of enrollment at WSU that rising costs to students over the past two decades may have reached some kind of breaking point and that “the chicks were coming home to roost” as a result.

Turning to another topic a councilor asked that council discuss Digital Measures as there was much discontent in his college about the implications of its adoption. His comments obviously struck a responsive cord and the chair readily agreed that it would figure prominently on next week’s agenda. In addition to Digital Measures perhaps we could discuss other systems on campus that feed us data, e.g. InfoEd, IDEAS Program.

Provost’s Report: The provost returned to the theme of falling enrollments. He reiterated the importance of the new marketing and image campaign, noting that the university’s negative press over the past five years had taken a toll. He noted that the university’s enrollment was down 5.9% this year and over the past two years it was down 7.7%. The administration was putting together an “enrollment summit” in the next few weeks to tackle these problems. He noted once more, however, that the bulk of the problem was one of retention rather than recruitment. A survey was being conducted with students who had not returned this year but results were not complete. A similar survey last year had identified disengagement of faculty, dissatisfaction with advising, financial issues, and lack of social attachment as key issues for not coming back.

FC-007-01: Team I, Learning Outcomes Final Revision: Having now attained the status of faculty council regulars, Professor Christiansen and Dean Pitman, were again before Faculty Council with a revision of the university learning outcomes that they had presented a few weeks ago. They noted that this “final” version was only a starting point: it will be subject to change as we become increasingly sophisticated as an institution about such things. It was moved and seconded (Munson, Haarsager) to affirm these university level learning outcomes. The discussion focused on the timeline for putting these into effect and the methods by which they might be made known to the larger university community. With respect to the first question Professor Christiansen said that they were looking to extending the process to create program-level learning outcomes in all programs by the 1st of March. By May of 2008 they hoped to have working assessment models for all learning outcomes in place. They foresaw numerous workshops on assessment and a strong effort to inform ourselves of assessment approaches that have been tried out at other institutions that would be useful to our situation. The provost and others noted that there were already many things in place that would further the institution’s goals in this area: attendance at the Greater Expectations conference, at an assessment conference being put on by University of Indiana/Purdue University, Indianapolis (UIPUI), a national leader in assessment, University Matters workshops scheduled for the spring, the ASUI feedback system, GPSA’s satisfaction survey of last year, etc. 

Several remarked that if we are to fulfill these goals, the faculty reward structure will have to be reformed to properly reward progress in this area.

The motion carried unanimously.

Report from Athletic Director: Rob Spear, UI Athletic Director, thanked the council for the opportunity to discuss the Athletic Department’s finances and walked council through the new board-approved summary of income and expenses. He noted that most of the income under the heading of game guarantees came from football with a much smaller amount coming from basketball. He also noted that a significant portion of their budget came from student fees so the 6% drop in enrollment left them with something of a hole. He also noted that the university had entered into a marketing agreement concerning TV/Radio/Internet rights which assured the department a stable income in this area over the next few years (i.e., they were not dependent on possibly fickle corporate sponsorships).

He also spoke of the possibilities for remodeling the dome so as to create some of the better facilities that were needed for athletics. He pointed out that UI had the worst facilities on any school in the WAC (and we would have the worst in the Big Sky if we were in that league). Having appropriate facilities was centrally important in recruitment. The department was currently in the midst of a major feasibility study. He was emphatic that any expansion of the dome would need to benefit all of the university and thus they were, for instance, working closely with the Jazz Festival about space and acoustics. It would appear that the best option would be to create an events center on the north side of the dome.

He also noted that there were code issues (e.g., fire safety, ADA accessibility) with the existing dome. Indeed, it apparently did not fully meet code in the seventies when the roof was put on. Naturally, the code is considerably more stringent now.

In response to a question as to whether any thought was being given to going to IAA status, Dr. Spear replied that there was none. It would be an “absolute loser” from a financial point of view and it would have other undesirable consequences as well. If we were athletically successful we would not have enrollment problems. The athletic program is one of the institution’s biggest marketing programs and it provides a rallying point for alumni. Studies have shown that the athletic program pumps some $26 million into the local economy and supports 400 jobs. It brings diversity to campus and adds some 300 students to the institutions undergraduate population.

Another councilor asked if he had been surprised at the attention gained by hiring Coach Erickson. He replied that they had expected a lot of attention but their expectations had been exceeded.

With respect to game guarantees, were we being paid to lose big and was this a possible danger to our student-athletes? As with any game there was a certain amount of danger, but it was great experience for the athletes and great outreach for UI and a chance of connecting with alumni in the areas where these games were being played.

Committee Assignments: The council took up as a seconded motion a pair of committee appointments. The motion carried unanimously.

FC-007-02: Law School Grade Change: The council took up as a seconded motion from UCC a proposal from the Law School to add the possibility of pass/no pass grading for a co-curricular course (i.e., their moot course program). Professor Beard explained the rationale for this request and, after brief discussion, the motion carried unanimously.

Adjournment: It was moved and seconded (Beard, Munson) to adjourn. The motion carried unanimously and the meeting was adjourned at 5:05 p.m.

Respectfully submitted,

Douglas Q. Adams, Faculty Secretary and Secretary of Faculty Council
FC-07-003

1620

UNIVERSITY-LEVEL COMMITTEES

PREAMBLE: This section outlines the regulations governing university-level committees (Part B). It also includes a section on guidelines for committee chairs (Part C). For further information, contact the Office of the Faculty Secretary (208-885-6151). [ed. 7-00]

CONTENTS:

A.
Function, Structure, and Membership of Committees

B.
Regulations Governing Committees

C.
Guidelines for Committee Chairs

A. FUNCTION, STRUCTURE, AND MEMBERSHIP OF COMMITTEES. See 1640 for the function and structure of each university-level standing committee. The list of members appointed to serve on these committees is published on the Faculty Council website at http://www.webs.uidaho.edu/facultycouncil/ under the UI Committees link after the beginning of the academic year by the Committee on Committees, and copies of the booklet can be downloaded and printed from the website.

B. REGULATIONS GOVERNING COMMITTEES. The following is a codification of the general regulations governing committees:

B-1. As used here, “committee” is a general term denoting any standing or special committee, subcommittee, council, board, or similar body.

B-2. The establishment, discontinuance, or restructuring of, and the assignment of responsibilities to, standing committees of the university faculty are policy actions that require approval by the Faculty Council
B-3. Ad hoc committees to advise the president and university-level standing committees that are composed primarily of administrators (e.g., Publications Board) are appointed by the president.

B-4. The Committee on Committees appoints, subject to confirmation by the Faculty Council, members of standing committees of the university faculty. The chair of Faculty Council establishes special Faculty Council committees and appoints their members.

B-5. In selecting staff members to serve, the Committee on Committees seeks nominations from the Staff Affairs Committee, which considers expressions of interest by employees to serve on various committees and the qualifications of employees with reference to existing committee vacancies. Approved service by staff members on university committees is considered a valuable service to UI, within the scope and course of employment. Provided the staff employee can be released from regular duties, time spent in committee service is not charged against the employee’s annual leave or compensatory time balances, and the employee is not expected to make up time away from normal duties for committee service. (In cases where staff employees are elected to serve, e.g., on the Staff Affairs Committee itself, it is expected that the employee will first secure the consent of his or her supervisor before becoming a candidate.)

B-6. Ordinarily, no faculty committee will be chaired by an officer who is substantially responsible for implementing the policies or recommendations developed by the committee.

B-7. The chairs of faculty standing committees generally are rotated so that no committee comes to be identified with one person.

B-8. The president of the university, or the president’s designee, is a member ex officio of all UI committees, regardless of how the committees may have been established or appointed. On committees under the jurisdiction of the university faculty or of the Faculty Council, the president or the president’s designee serves without vote.

B-9. The chair of the Faculty Council is a member ex officio without vote of all committees under the jurisdiction of the university faculty or of the council.

B-10. Students are to be represented, if they so desire, on faculty committees that deal with matters affecting them. Except for student members of the Faculty Council, the Committee on Committees receives nominations from the ASUI, GPSA and SBA to fill positions established for student members of faculty committees. [See 1640.] If, 21 days after the first day of classes of the fall semester, nominations have not been submitted to fill student positions, the committees on which the vacancies exist are authorized to disregard the vacant student positions in determining a quorum.

B-11. The membership of individual members of standing committees of the university faculty may not be terminated involuntarily except for cause and with the concurrence of the Faculty Council.

B-12. UI committees meet on the call of the chair. Committees under the jurisdiction of the university faculty or any of its constituencies may be convened by at least 35 percent of the members of the committee with a three-day written notice to all members.


B-13. A quorum for any committee under the jurisdiction of the university faculty or any of its constituencies consists of at least 50% of its voting members. [add. 7-06]
B-14. Proxy votes are not permitted in committees under the jurisdiction of the university faculty or of the Faculty Council. [ren. 7-06]
B-15. Unless otherwise provided, assignments to faculty committees begin on the official opening date of the academic year, whichever is earlier.

B-16. Open Committee Meetings. [ren. 7-06]
a. Meetings of university-level committees, committees of the colleges, divisions, subdivisions, and other UI units, and ad hoc committees, however created, are open to the public with the exception of those meetings, or those parts of meetings, that deal with confidential employee or student matters, [see B-16-d]. [ed. 7-00, rev. 7-06]
b. Observers may speak only by invitation of the chair.

c. Observers may use their own tape recorders or other recording devices. Also, they will be provided a copy of any recordings made by the committee, if they request a copy through regular channels and pay the full costs involved in making the copy.

d. An exception to the exception stated in B-16-a is permitted in hearings on appeals when the appellant demands in writing before the hearing board’s first meeting that the hearing be open to the public; nevertheless, the chair of the hearing board has the power to close the hearing to the public if, in the chair’s opinion, the atmosphere becomes detrimental to the orderly conduct of the proceeding. Moreover, the chair has the power to exclude prospective witnesses from the hearing until they have testified.

B-17. Standing committees are to keep minutes and to distribute them as provided in C-7. [ren. 7-06]
B-18. Smoking is prohibited in official meetings and hearings of UI committees. [ren. 7-06]
B-19. Rules of Order. [See 1520 VI.] [ren. 7-06]
C. GUIDELINES FOR COMMITTEE CHAIRS. These guidelines were developed by the Committee on Committees as suggestions for the effective handling of committee business and clarification of certain minimal requirements of these committees. The Committee on Committees recognized that not all items will apply equally to all committees and that some items will not be appropriate to some committees.

C-1. At the beginning of each semester, contact committee members about times they would be available for a set meeting (for committees that do not have set meeting times already established)  so that the times that the committee members will be available to meet can be ascertained.

C-2. Hold an organizational meeting as early as possible in September to discuss and review the charge of the committee (see FSH 1640), its procedures, and possible agenda items, and if desirable select a secretary.

C-3. Establish the best means of getting in touch with each student member.

C-4. Issue a standing invitation to members to submit appropriate agenda items. Call a meeting when enough agenda items have accumulated to warrant it or when a particular agenda item warrants immediate attention. Alternatively, contact committee members periodically to ask if there are problems that need to be considered.

C-5. Send an agenda with the call of a meeting to all members and post it to the committee’s web page at http://www.webs.uidaho.edu/facultycouncil/committees.htm.

C-6. Read the minutes of each meeting carefully to make certain that the intent of the committee is accurately represented.

C-7. Post approved minutes of each meeting of the committee on the committee’s webpage at http://www.webs.uidaho.edu/facultycouncil/committees.htm and send copies to members of the committee. Committees that address matters with confidential employee or student matters, shall keep such minutes confidential. All materials for these committees will be forwarded to the Office of the Faculty Secretary for filing and archiving. Also, inform other officers who are directly concerned with the work of the committee. To assist with record keeping, number meetings of the committee consecutively; e.g., “minutes#1_mmddyy.”


C-8. Hold hearings when substantive policy changes are proposed. When feasible, invite those who will be affected by the committee’s action to present their views to the committee.

C-9. Inform those who are affected by the committee’s actions of such actions.

C-10. Promptly submit reports of actions requiring approval by the Faculty Council in care of the Office of the Faculty Secretary for placement on the Faculty Council agenda. Be prepared to attend the Faculty Council meeting to answer any questions that arise.
C-11. Inform the Office of the Faculty Secretary of any resignations from the committee and any excessive absences. Excessive absences will be referred to Committee on Committees to determine whether cause exists to replace the member.
C-12. Prepare a brief year-end report for submission to the Faculty Council in care of the Office of the Faculty Secretary for distribution.

C-13. Prepare a transition file for next year’s chair highlighting past issues (year-end report could be used), issues that are in progress, or issues that still need to be addressed.
C-14. Call on the Office of the Faculty Secretary for information and assistance concerning points not fully covered in these guidelines.

FC-07-004

1640.34

PROVOST COUNCIL 
[ed. 7-06].

A. FUNCTION. [See also 1420 D.] To advise the provost and provide a communication forum for the following purposes:

A-1. Implementing academic policies and procedures.

A-2. Operating faculty personnel policies.

A-3. Evaluating the effectiveness of academic-management procedures.

A-4. Developing academic budgetary priorities.

A-5. Implementing academic budgetary procedures.

B. STRUCTURE. Provost (chair), vice provosts for academic affairs and student affairs, vice president for research, dean of graduate studies, WWAMI director, library dean, center leadership and academic deans. [7-03, rev. 7-06, rev. 9-06]
1640.40

FACILITIES SCHEDULING POLICY COMMITTEE
[Substantially revised in 2006. See also APM 35-35]

A. FUNCTION. 







A-1:  
To develop, implement, and manage scheduling policies and procedures to ensure the impartial and principled use of university facilities, both buildings and grounds.
A-2:  
To advise the president or the president’s designee on the operational use of UI facilities and to advise him and the vice president for finance and administration concerning appropriate fees to charge.
A-3:  
To manage the impact of events, programs, and multiple events on daily University operations.
A-4: 
To ensure the effective resolution of scheduling conflicts.
A-5:  
To communicate information to the campus and community concerning facility use, policy, and procedures.

B. STRUCTURE. Registrar (co-chair), assistant vice president for auxiliary services (co-chair), vice provost for academic affairs, dean of students, assistant vice president for facilities, faculty secretary,  two faculty members, the chair of the Department of Health, Physical Education, Recreation & Dance, the risk management officer, the director of Commons and Union/Campus Recreation, the director of Conference Services,  the associate registrar, the manager of KIBBIE/Memorial Gym/Pool Center, the associate director of Athletics, the facilities planner, an ASUI representative. [ed. 8-04, rev. 7-05, 7-06]
C.  CONTEXT:  UI Facilities are used by multiple programs, including: academic programs, intercollegiate athletics, campus recreation programs, and by multiple constituencies including students, faculty, staff, retirees, alumni, and visitors.  As demand for university facilities increases, there will be increasing potential for scheduling and scheduling policy conflicts. Policies and procedures for ensuring the impartial and principled resolution of those scheduling conflicts will be critical.

D.  MAJOR OBJECTIVES:  

D-1.
To analyze the issues associated with scheduling and resolving facilities scheduling conflicts.

D-2.
To develop effective policies and procedures for University facility use that:
a. 
support the general educational mission of the University;

b.
maximize opportunity to provide a revenue stream from facilities when such uses do not conflict with the mission of the University;

c.
minimize risk of loss associated with the goals, finances, operations, compliance ;

d.
provide for the impartial, principled scheduling of facilities and for resolving scheduling conflicts, while ensuring both efficient use of the facilities and an efficient scheduling process.

D-3. 
To develop systematic assessment methods and procedures (when needed) which demonstrate the effectiveness and impartiality of the scheduling process.

D-4.
To provide those with programs or activities in these facilities with an on-going opportunity for representative participation in the scheduling process.









FC-07-005
2900

STUDENT FINANCIAL AID

PREAMBLE: This section, first appearing in the 1979 Handbook, modified in July 1989 and in its current form in July, 2006, outlines UI student financial aid policies. For further information, contact the Financial Aid Office (208-885-6312).
CONTENTS:

A.
Policy

B.
Needs Analysis

C.
Student Part-Time Employment

D.
Scholarships

E.
Federal and State Programs of Student Financial Need

F.
Availability of Information

A. POLICY. The Office of Student Financial Aid is governed by the following general guidelines:

A-1. The primary purpose is to provide financial assistance to students who, without such aid, would not be able to enroll in, or continue in, the university.

A-2. Financial aid that is granted by UI is considered to be supple​mentary to the efforts of the student and the student’s family, who are expected to bear as much as possible of the student’s educational expense.

A-3. The total amount of financial assistance that UI offers a student cannot be greater than the difference between the student’s total university expenses and the total resources available to the student from other sources.

A-4. Financial aid is generally not available to cover outstanding indebtedness or to acquire equities of any kind.

A-5. In the building of financial-aid packages, students are expected to assume a reasonable part of the total amount needed by accepting loans or employment, or both, in addition to outright grant and scholarship assistance.

A-6. University of Idaho scholarship funds are not awarded to students with grants, scholarships and other financial aid and other resources that in combination total more than the established cost of education.  Funds awarded above the cost of education will be cancelled. [add. 10-06]
B. NEEDS ANALYSIS. The level of parental capability to assist the student with expenses at UI is established in as objective a manner as possible, and the services of two national agencies are used to assist in this analy​sis. Each student applying for the first time for any type of financial aid is required to file the Free Application for Federal Student Aid (FAFSA). An up-to-date FAFSA is required for each year after the first year, except from students applying only for scholarships where need is not a criterion. [rev. 7-97, 10-06]
C. STUDENT PART-TIME EMPLOYMENT. Funds from the College Work-Study and the Idaho State Work-Study Programs support a number of needy students with part-time employment. The UI Student Employment Program also assists students with placement in part-time jobs on campus. A job location program is available in the Office of Student Financial Aid Services to assist students in finding part-time jobs off campus. [rev. 7-97]
D. SCHOLARSHIPS. Approximately 5500 students receive some type of UI scholarships. Merit-based scholarships are awarded to students who have strong academic records, while need-based scholarships require students to also demonstrate substantial financial need. There are three major sources of institutional scholarship funds: [rev. 10-06]
D-1. The Consolidated Investment Trust which are under the management of the University’s Trust and Investment Office. [rev. 10-06]
D-2. Annual contribu​tions to UI are from well-established sources and the gifts generally continue from year to year. [rev. 7-97, 10-06]
D-3. Out-of-state and tuition reduction programs are available in limited number to non-resident students who have strong academic backgrounds and/or who are from underrepresented ethnic or social-economic populations.  [rev. 10-06]
E. FEDERAL AND STATE PROGRAMS OF STUDENT FINANCIAL AID. These include:

E-1. Pell Grants--Variable grants of federal funds to undergraduates without a bachelor’s degree who apply and who qualify on the basis of their FAFSA results. [rev. 10-06]
E-2. Supplementary Educational Opportunity Grants--Special grants of federal funds to PELL eligible students who meet the FAFSA priority filing date. [rev. 10-06].

E-3. Idaho State Scholarship Program—Scholarships are awarded annually to Idaho high-school students to attend any postsecondary educational institution in the state. [rev. 10-06]
E-4. Leveraging Educational Assistance Partnership Program (LEAPP) Grants -- State and federal funds to aid students with substantial need who meet priority filing date for FAFSA. [rev. 10-06]
E-5. College Work-Study--Primarily federal, with some state, funding; used to provide part-time jobs for needy students who meet priority filing date for FAFSA. [rev. 10-06].

E-6. Perkins Loans – These loans are federally funded loans available to students with demonstrated financial need. [Rev. 10-06]
E-7. Guaranteed Student Loans.
a. Ford Direct Subsidized Loans are guaranteed by the federal government and the borrowers enrolled at least half-time pay no interest until after six month grace period. [rev. 7-97, 10-06]
b. Ford Direct Unsubsidized Loans are guaranteed by the federal government.  Interest begins at the time of disbursement and may be paid back on a quarterly basis by the student or deferred until the student is no longer enrolled (or their six month grace period is up). [rev. 7-97, 10-06]
c. Parent Loan for Undergraduate Student (PLUS). A federal loan available to parents of undergraduate, dependent students. They are also available to graduate students. [rev. 7-97, 10-06] 

E-8. Officer Education Scholarships--Substantial scholarships and sub​sistence payments to students enrolled in the Officer Education Programs.

F. AVAILABILITY OF INFORMATION. Every applicant for admission to UI receives full information on available financial aid. High-school counselors are kept informed about financial-aid opportunities.

FC-07-006

3840

PROCEDURES FOR FACULTY APPEALS

PREAMBLE: This section deals with the procedures for faculty appeals. It formed a part of the 1979 Handbook and was revised in July of 1994 to add harassment on the basis of race, color, religion, gender, national origin, age or disability to the "areas of concern" and in January of 1996 so as to remove the Faculty Affairs Committee from those bodies through which an appeal had to travel before being heard. The section was substantially revised in July 1999 and again in July 2002 to clarify the committee’s scope and its procedures. Further information is available from the Provost’s Office (208-885-6448) or the Office of the Faculty Secretary (208-885-6151). [ed. and rev. 7-99, 7-02, ed. 7-00]

CONTENTS:

A. 
Areas of Concern

B. 
Procedures for Initiating an Appeal

C. 
The Faculty Appeals Hearing Board

D. 
The Board’s Responsibility

E. 
Hearing Procedures

F. 
Procedures Following the Hearing

A. AREAS OF CONCERN. The procedures provided in this policy are to be used by faculty members to appeal administrative decisions in such matters as denial of tenure, denial of promotion, position description, performance evaluation, salary determination, and to challenge the contents of personnel files. Applicability of these procedures to some matters is subject to certain limitations and exclusions - nonrenewal of fixed-term appointments [see 3900 E and F], dismissal for cause [see 3910, in particular, 3910 D-5-c], and layoff resulting from a declaration of financial exigency [see 3970]. Allegations of sexual harassment or discrimination based on race, color, sex, national origin, religion, age, sexual orientation, or disability are not subject to this policy, but should be brought to the Human Rights Compliance Officer. Decisions of the president concerning administrative assignments are not appealable under this policy. [rev. 7-99, 7-02, ed. 9-06]

B. PROCEDURES FOR INITIATING AN APPEAL.

B-1. Before, or in addition to, filing an appeal, the faculty member should seek satisfaction informally by discussing his or her complaint with the administrator who made the decision. If the issue is not resolved by this means, the faculty member should then go to the next administrative level for redress. Reference to these discussions should be included in the request for a hearing.

B-2. A faculty member who wishes to appeal an institutional decision may do so by submitting a written request for a formal hearing. Such a request must be made within 30 calendar days after he or she receives written notice of the institutional decision, except that a 20-day period is allowed in cases of nonrenewal of fixed-term appointments [see 3900 F], a 14-day period is allowed in cases of denial of tenure or promotion, and a 15-day period is allowed in cases of dismissal for cause [see 3910 D-5-a]. If the appeal concerns salary determination, the 30-day period allowed for filing begins with receipt of notice of the dollar amount of salary assigned [see 3420 C-3, C-6]; the earlier assignment to a salary-increment category [see 3420 C-3] may be appealed by the informal means described in B-1 or may be included in the appeal after the salary amount has been fixed. In the request, the faculty member must state clearly what decision is being appealed and, briefly, the grounds on which the appeal is based. If the time deadlines contained in this provision or in any rules or procedures adopted by the Faculty Appeals Hearing Board are not complied with the appeal shall be dismissed unless the Faculty Appeals Hearing Board determines that an attempt at informal resolution through the Ombuds Office or extraordinary circumstances justified the delay. [rev. 7-99, 10-06, ed. 7-01, ed. 7-02]

B-3. The request for a hearing is addressed to the chair of the Faculty Appeals Hearing Board (FAHB). The FAHB chair will forward copies of the request to the provost, and other administrators concerned. The provost, or another administrator designated by the provost, will furnish the FAHB chair and the faculty member a written statement of the reasons for the administrative decision. [rev. and renumbered 7-99, ed. 7-02]
Note: remainder of FSH 3840 is unchanged, thus it is not provided to council. 
FC-07-007

3860

GRIEVANCE PROCEDURES FOR UNIVERSITY OF IDAHO CLASSIFIED EMPLOYEES

 A. POLICY.

A-1. Purpose. The purpose of this policy is to provide clear processes through which UI classified employees may present grievances. As used in this policy “UI classified employees” includes UI classified employees and UI exempt classified employees. This policy aims to assist in maintaining a productive work environment and preventing minor complaints or problems from becoming major concerns. Unresolved grievances can result in a strained working environment, low morale, absenteeism, and diminished productivity.

A-2. Resolution at Lowest Level Possible.

a. Employees, supervisors, upper-level managers and administrators are encouraged to resolve job-related disputes at the lowest management level possible within UI. Before using the processes described below, an employee should make a reasonable attempt to meet with and resolve the matter(s) with his or her immediate supervisor. Advisors, except attorneys, are permitted at the informal meeting with the immediate supervisor. Employees and supervisors are strongly encouraged to engage in this informal meeting in order to identify the precise matter(s) at issue, discuss ways to resolve them and to resolve matters at the lowest level possible.

b. If an employee believes that meeting with his or her immediate supervisor would be futile, or if an issue is not adequately resolved, the employee is encouraged to contact the next higher administrator, Human Resources (HR) or the Ombuds Office. [ed. 9-06, rev. 10-06]
c. The ombuds’ office [FSH 3820] provides a confidential, informal mechanism to facilitate voluntary communications between individuals in dispute, to help clarify issues involved, and to suggest avenues for dispute resolution. An employee who wishes to use the services of the ombuds should do so before using the procedures discussed below. [ed. 9-06]
A-3. Financial Exigency. This policy does not apply under the circumstances described in FSH 3970, except as set forth therein.

A-4. Sexual Harassment or Illegal Discrimination. The processes in this policy should not be used when alleging sexual harassment or illegal discrimination. An employee alleging sexual harassment or discrimination based on race, color, sex, national origin, religion, age, sexual orientation, or disability may file a complaint with the Human Rights Compliance Officer. That Office investigates such complaints, and handles their resolution with appropriate regard for confidentiality. [FSH 3210, FSH 3215, FSH 3220] [ed. 9-06]
B. PROBLEM-SOLVING PROCEDURE.
B-1. Eligibility to Use the Problem-Solving Procedure. Any UI classified employee, including those with provisional or entrance probationary status, may file a grievance under the problem-solving procedure. The problem-solving procedure deals with all job-related matters except dismissals for cause, suspensions without pay, demotions, and involuntary transfers. Further, the problem-solving procedure shall not apply to unsatisfactory performance during entrance probation or to compensation except alleged inequities in compensation within UI or a department. Upon mutual agreement of UI and the employee, time requirements or any intermediate step of the problem-solving procedure may be waived.
B-2. Elements of the Problem-Solving Procedure.
a. To begin the Problem-Solving Procedure employees are required to file the Problem-Solving Request Form (see the end of this policy) no later than ten (10) working days after becoming aware of any matter which may be handled through this Problem-Solving Procedure or after ending informal processes with the Ombuds Office without resolution, whichever date is later. The time limit for filing shall be extended due to the employee’s illness or other approved leave up to five (5) working days after returning to the job. UI may, but is not required to, accept a filing that is or appears to be filed late. Filing is made by hand delivering or mailing by first class mail, postage prepaid, to the assistant vice president for human resources or designee, University of Idaho, Moscow, Idaho 83844-4332. Filing shall be deemed received on the date of hand-delivery or postmark. [rev. 10-06]
Note: remainder of FSH 3860 is unchanged, thus it is not provided to council. 
FC-07-008

4500

INQUIRIES FROM PROSPECTIVE STUDENTS

PREAMBLE: Original to the 1979 Handbook; revised in July of 1996 by the addition of appropriate references to the newly created Graduate Admissions Office. Also revised June of 2006 by the addition of appropriate references to New Student Services. For further information, contact the Admissions Office (208-885-6326), New Student Services (208-885-6163) or the Graduate Admissions Office (208-885-4001).

Members of the faculty and staff who receive inquiries from students interested in attending the University of Idaho as an undergraduate or graduate student should forward them to the New Student Services office or Graduate Admissions Office, respectively. They may, of course, acknowledge the inquiry and furnish specific program information requested. Specific questions or inquiries about undergraduate admissions policies and procedures can also be directed to the Admissions Office. 
Upon receipt of a request, either directly from the student or from another office, New Student Services will send the following materials: a view book, residence hall and greek housing information, financial aid information, WUE information (if student is from a WUE participating state), a scholarship brochure, an application for admission, and any other materials specifically requested. Graduate Admissions will respond to inquiries from prospective students with a letter addressing graduate information and procedures, and reference to websites providing additional information on graduate admissions and financial aid. If printed materials are specifically requested, Graduate Admissions will send students the Financial Aid Informer, an application for admission, information on application deadlines, and a list of degrees and programs.

FC-07-009

6440

PERSONS AFFLICTED WITH ACQUIRED

IMMUNE DEFICIENCY SYNDROME (AIDS)

PREAMBLE: This section outlines the university's policy towards AIDS. Unless otherwise noted, the text is as of July 1996. More information may be obtained from Administrative Affairs (208-885-7177) or the Student Health Center (208-885-6693). [See also 3210 and 6420.] [ed. 7-00]
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A. INTRODUCTION.
A-1. AIDS [acquired immune deficiency syndrome] is a serious public health problem. Although information about AIDS is incomplete, authoritative medical opinion holds that it is not readily communicable through casual contact and that it does not constitute an unmanageable health risk in a normal academic or employment setting. Conducting effective AIDS education programs is thought to be the best way for colleges and universities to provide a safe and healthful environment. [rev. 10-06]
A-2. Recognized health organizations have urged institutions not to adopt rigid policies concerning persons with AIDS or AIDS-related conditions. Instead, they have suggested adopting guidelines for responding to each case as appropriate.

A-3. Accordingly, the following objectives, policies, and procedures--consistent with UI's mission--have regents' approval as guidelines for responding to genuine health concerns.

B. OBJECTIVES. The objectives of this policy are to:

B-1. Recognize that AIDS is a serious public health problem that requires UI's attention and the commitment of expertise and resources.

B-2. Provide for a consistent approach that is appropriate to UI's mission and in line with authoritative medical opinion.

B-3. Provide a positive context for educating all segments of the UI community about AIDS.

B-4. Guarantee that the treatment of persons exposed to AIDS is medically sound, fair, and, most important, humane.

C. POLICIES.
C-1. Because AIDS does not pose an unmanageable health risk in a normal academic or employment setting, members of the UI community infected with the virus, including faculty and staff members, students, and visitors, have free and normal access to UI activities, programs, and services unless medical authorities deem otherwise to protect either the affected person(s) or the public [see D-6].

C-2. Each case is handled objectively, but with sensitivity, and decisions are based on the most up-to-date medical and health information available.

C-3. UI personnel take great care to comply with laws protecting the identities of persons infected with this disease.

C-4. The university promotes an awareness of how AIDS is transmitted so that members of the academic community can learn to curb its spread.

D. PROCEDURES.







D-1. In accordance with its functions--teaching, research, and service--UI personnel and resources are made readily available to minimize the spread of this disease. The educational program includes the most current and accurate information about AIDS. [ren. 10-06]
D-2. University officials will not routinely ask students to respond to personal questions about the existence of HIV infection. However, students with HIV infection, like students with any other immune system disorder, are encouraged and expected to so inform the director of student health in order to enable the institution to provide them with proper medical care, support, counseling, and education. Like any other medical information, this will be handled in a strictly confidential manner. [ed. 7-00, ren. 10-06]
D-3. Although not under obligation to disclose existence of HIV infection to institutional officials, persons with HIV virus are expected to understand the mechanisms whereby the virus may be transmitted and to avoid activities which may infect others. Idaho Code 39-608 provides penalties for knowingly engaging in activities which have a high probability of transmitting infection. [ren. 10-06]

D-4. All federal, state, and UI requirements relating to individual privacy and the confidentiality of records are strictly adhered to in the case of a student or employee infected by the AIDS virus. Violations of the foregoing may be cause for disciplinary action. In addition, as recommended by the American College Health Association, student health care providers carefully weigh whether they should include information about the existence of AIDS, ARC [aids-related complex], or a positive HTLV-III antibody test in a medical record except as necessary to evaluate an illness or by the prior consent of the patient. [ren. 10-06]

