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University of Idaho

2006-2007
FACULTY COUNCIL AGENDA

Meeting #6
3:30 p.m.

Tuesday, October 3, 2006

Brink Hall Faculty Lounge

Order of Business

I.
Call to Order.

II. Minutes.

· Minutes of the 2006-07 Faculty Council Meeting #5, September 26, 2006
III.       Chair’s Report.

IV.       Provost’s Report.  

V.
Other Announcements and Communications.
VI. Committee Reports.

Committee on Committees:

· Appointments (Don Crowley)

University Curriculum Committee:

· FC-07-002 - Law School Grade Change

VII.
Special Orders.
· Athletics (Rob Spear) 4:00 p.m.

VIII.    Unfinished Business and General Orders.
· FC-07-001 - Team I, University Learning Outcomes Final Revisions (Jeanne Christiansen, Bruce Pitman) 
IX.
New Business.

X.        Adjournment. 

Professor Bill McLaughlin, Chair 2006-2007, Faculty Council

Attachments:  

Minutes of 2006-2007 FC Meeting #5, September 26, 2006
FC-07-001

FC-07-002

CoC Appointments

Council Membership
University of Idaho

Faculty Council Minutes

2006-2007 Meeting #5, Tuesday, September 26, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Burnett (sitting in for Hammel), Crowley, Greever, Guerrero, Guilfoyle, Gunter, Haarsager, Hart, Hubbard, Machlis, McCaffrey, McCollough, McLaughlin, Morris (sitting in for Baker for part of the meeting), Munson, Odom, Rowett, Schmiege, Taylor, Williams

Absent: Hammel, McDaniel

Observers: eight

A quorum being present, Chair McLaughlin called the meeting to order at 3:35 p.m. in the Brink Hall Faculty Lounge. 

Minutes: It was moved and seconded (Bechinski, Odom) to approve the minutes of September 19th. The motion carried unanimously.

Chair’s Report: The chair noted that he had received a proposal from the ISU Senate to join with them in requesting that the SBOE/Regents extend benefits to domestic partners of employees. Such an extension might be a recruiting tool for an institution whose salaries were not especially attractive in the national market. The proposal had been sent to the Faculty Affairs Committee for its consideration and recommendation.

He also announced that the university had received an invitation to join the Open Courseware Consortium which includes, inter alia, the likes of Johns Hopkins. An institution becomes a member by putting at least ten full courses on line free as a token of the institution’s responsibility to provide global access to higher education. (Note: when freely accessed under this arrangement these courses would not be credit-bearing.)

Finally he noted that the Board of Regents/State Board of Education would be meeting October 12th and 13th in Lewiston.
Provost’s Report: In the (temporary) absence of the provost, Vice Provost Linda Morris announced that there would be a university advising workshop focusing on outcomes assessment on October 12th and 13th. The keynote speaker would be the vice chancellor of the University of Indiana, Purdue, an institution which, thanks to a Pew grant, had been focusing on this issue for six or seven years. She also noted that the University Matters program which would be presented tomorrow (Wednesday, September 27th) at 3:30 would be demonstrating Digital Measures. Finally, she noted that there would be an interactive teaching workshop on Thursday, October 6th.

Discussion with Vice President Mues: Vice President Mues thanked the council for the opportunity to be present and noted that, since his arrival on campus last November, he had learned a tremendous amount about the university’s finances. The first day as vice president he had to submit the final FY 07 budget and a mere six weeks later the preliminary FY 08 budget.

Summarizing the university’s financial picture for council, he pointed out that the university had finished in the black every year of its existence. With regard to the consolidated internal deficit, the university was following its plan of paying that down by two million a year and, as of January 1st, 2007, that deficit would be reduced to he thought $16.5 million [corrected after the meeting by vice president Mues to $14.5 million]. The university’s reserves were up at the beginning of this fiscal year over last and the university’s investment income was up $17.1 million this year over last. The increase in investment income was partly attributable to better interest rates, a successful change in whom was managing the money, and to an upturn in, i.e., a return of, giving to the university. The biggest factors in the renewal of giving were the legal settlement of the Boise affair and the return of Coach Erickson. (In response to a question he replied that certainly giving to athletic programs was up and that increase was directly attributable to Coach Erickson’s return but that general university giving was up in response to his return as well.) In other good news he pointed out that the university had paid off in the past year $5.1 million on bonds and notes and that the institution’s net assets had grown from $313 million in FY 2005 to $346 million in FY 2006. In his opinion the university had probably bottomed out in FY 2006 and was now poised for the reality of a financial renaissance that had been declared to be already here for several years.

On the expenditure side he noted that some 60% of the institution’s budget went to salary and benefits for its employees and another 15% to their direct support (telephones, travel, computer services, etc.). On the income side the state appropriated 37% of the institution’s resources. Comparatively speaking this 37% is quite high. Comparable figures from the University of Michigan and the University of Virginia are 1.5% and 1% respectively. His conclusion was that we could not look to the state legislature to be the institution’s “primary care giver” and that we must look for other sources to meet our resource needs.

On another topic he was emphatic that the university’s budgeting process had “become unknown” to the university community at large and that he was committed to making the process both open and clear. The university needed to strengthen the training of the financial officers in the various colleges and then empower them to do their job. The university had come a long way in the past few years in building the necessary checks and balances and was working to go further so as to rebuild the university community’s trust in the institution’s financial affairs.

In the ensuing discussion a number of issues were raised.

· How can the university be in the black with reserves if it still has this internal debt? The answer is basically because the reserves are greater than the internal debt.

· If this internal debt is owed only to ourselves, why not just forgive it and move on? The answer to this question illustrates the difficulty of explaining the iron laws of accounting to an audience who do not have financial backgrounds. The secretary was no more illuminated than any others in that situation. Suffice it to say that it is not possible to simply forgive the debt and move on; it must be paid down. But the difficulty also emphasized the vice president’s point about the need for greater understanding of financial matters and process throughout the university. The internal debt settlement is a $2M/year (until retired) internal collection that is budgeted as part of each FY budget.

· How do we assess “financial effectiveness” at the department or unit level? We need to develop good ways of knowing who’s “in the red” and who’s not. That’s not to say that those who are in the red would need to change necessarily, the analogy from retail is “loss leader departments” which are necessary to create overall business and whose losses are made up in other departments. However, we need to know where our subsidies are going and how much they are and that the units being subsidized are the one’s we should be subsidizing.

· Does this suggest we should have an activities based budget? The vice president would like to move in that direction.

· Why is monthly phone bill higher than I might reasonably expect if I shopped for another provider? Because that phone bill subsidizes your Ethernet card which you don’t have to pay for separately. But this subsidy illustrates, again, the difficulty of knowing the true cost of any particular service.

· What can be done about the negative impact the university tends to receive when for instance a program is closed? When changes are made we need to be more proactive about communicating them to those who will be affected so as to reduce the negative impact. There’s a lot of energy being spent on this issue, but we can’t always control how they are reviewed in the press which at times is incorrect. He urged faculty council members to communicate the correct information in daily discussions. 

· What about deferred maintenance? Combining the “Gen Ed” facilities and those belonging to Auxiliary Services, the deferred maintenance is now at about $207 million (and roughly equally divided between Gen Ed and Auxiliary Services). That total grows at a rate of about $8 million a year, a number which is offset by about $2 million in state appropriations for “alteration and repair.” The vice president gave two examples of large deferred maintenance problems: (1) the death of the chiller in the Education Building—a new chiller will cost some $560,000 and (2) the boiler in the Tower which leaks copiously and is well beyond its “use by” date. On the plus side the university is in the midst of an energy study which may eventuate in some long-term savings. But the bottom line is that deferred maintenance is a big problem that affects, negatively, how faculty and staff do their jobs and affects, negatively, student recruitment (e.g., because of the antiquated furnishings of the dorms).

The chair thanked the vice president for being with Faculty Council and urged him to return to update us as the budget process evolved.

Report from Strategic Plan, Goal One Implementation Team: Jeanne Christiansen and Bruce Pitman returned to Faculty Council to distribute the revised set of university-level learning outcomes. The implementation team had taken the feedback they had received on the first draft and incorporated it into a new draft. It will be on council’s agenda next week for discussion and vote. A councilor noted that adopting these outcomes would not be ultimately significant unless they were backed by sufficient resources to make them a reality. The provost (now long since in attendance) agreed and noted that the implementation team was working on strategies for assessment and training the university community to do that assessment. He further noted that this was an accreditation issue that had to be addressed this year—it was a matter of “academic deferred maintenance.”

Adjournment: It was moved and seconded (Beard, Machlis) to adjourn. The motion carried gratefully and unanimously and the meeting was adjourned at 5:10 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council

FC-07-001

Learning Matters

The Idaho Expectations

(University Learning Outcomes)

University level learning outcomes broadly describe expected and desired consequences of learning through integrated curricular and co-curricular experiences. The outcomes become an expression of the desired attributes of an educated person and guide coherent, integrated and intentional educational experiences.  They provide us with a basis for ongoing assessment to continuously improve teaching and learning. 

1.  Learn and integrate - Through independent learning and collaborative study, attain, use, and develop knowledge in the arts, humanities, sciences, and social sciences, with disciplinary specialization and the ability to integrate information across disciplines. 

2. Think and create - Use multiple thinking strategies to examine real-world issues, explore creative avenues of expression, solve problems, and make consequential decisions. 

3. Communicate – Acquire, articulate, create and convey intended meaning using verbal and non-verbal methods of communication that demonstrate respect and understanding in a complex society.

4. Clarify purpose and perspective – Explore one’s life purpose and meaning through transformational experiences that foster an understanding of self, relationships, and diverse global perspectives.  

5. Practice citizenship – Apply principles of ethical leadership, collaborative engagement, socially responsible behavior, respect for diversity in an interdependent world, and a service-oriented commitment to advance and sustain local and global communities.  
Goal 1: University Learning Outcomes

Input and Revision Process Summary

09/26/06
The Goal 1 team developed a set of proposed university learning outcomes for review, comment, and input by the university community.  The learning outcomes were introduced in the following venues:

Faculty Council, 09/05/06, 3:30 pm, Brink Hall Faculty Lounge

President’s Cabinet, 08/27/06

Provost’s Council, 08/27/06

Staff Affairs, 09/07/06, 2:00 pm, Commons Crest Room

Student Affairs, 09/11/06, TBA

Student Associations, 09/13/06, 6:00 pm, Whitewater

Town Hall Meetings



Boise, 09/12/06, 2:00-3:00 pm, Water Center 162



Coeur d’Alene, 09/13/06, 2:00-3:00 pm, Harbor Center Dean’s Conference Room



Idaho Falls, 09/11/06, 1:30-2:30 pm, TAB 350



Moscow, 09/12/06, 4:00 pm, Brink Hall Faculty Lounge



Moscow, 09/13/06, 1:30 pm, Commons Horizon Room


The university learning outcomes were also shared through the following print media: the Argonaut, the Register, and Today@Idaho.  An input form was available through the Strategic Action Plan website: http://www.uihome.uidaho.edu/StrategicActionPlan/.

Discussion occurred at each of the meetings noted above.  The university community was invited to provide specific suggestions using the web form located on the site noted above. Thirty-three sets of comments were received. All comments and suggestions and notes from town hall meetings were collated and reviewed by Goal 1 members September 20, 2006.

In general, meeting participants and respondents were positive about the content and direction of the university learning outcomes.  Most respondents included specific suggestions for improvement of one or more of the university learning outcomes.  We also received comments for future thought as program learning outcomes and assessment strategies are developed.  Each of the five learning outcomes was revised as a result of the comments and suggestions received.  

The September 26, 2006 learning outcomes reflect the integration of themes and suggestions shared by members of the university community.

FC-07-002
UCC 07-004c

TO:
   University Curriculum Committee

FROM:    College of Law

RE:
   Proposed Changes to the J.D. Program Requirements 

   [Effective:  Summer 2006]
DATE:     July 10, 2006



Addition of the No Pass (NP) Grade Mode:

Grading System.

1.
Grades shall be awarded on the basis of A, A-, B+, B, B-, C+, C, C-, D+, D, D-, F, W (Withdrawal), I (Incomplete), P (Pass) or NP (No Pass); provided, however, that unless so designated by resolution of the Faculty courses shall not be graded on a pass-fail, pass-no pass or other basis.

2.
Grade point averages shall be computed by assigning the following numerical point values per semester hour: A = 4.00; A- = 3.67; B+ = 3.33; B = 3.00; B- = 2.67; C+ = 2.33; C = 2.00; C- = 1.67; D+ = 1.33; D = 1.00; D- = 0.67; F (or fail under a pass-fail basis) = 0.00.  The cumulative grade point average is the quotient of total points assigned, divided by total hours undertaken, except that courses in which marks of I, W, P, or NP have been given shall be disregarded in the computation of a student’s grade point average.  All other courses shall be included even if they have been repeated.

University of Idaho
M E M O R A N D U M

TO:

Faculty Council

FROM:

Douglas Q. Adams, Faculty Secretary
SUBJECT:
Additional Fall 2006 Appointments 

DATE:

September 28, 2006
The following appointments were made after September 1 and need Faculty Council’s approval:

Faculty Member
Appointment
Committee Name
Kelly Quinnett (replacing member who left UI)
Faculty
Faculty Affairs

Allen Kitchel

Faculty (Educ.)
UCC

2006-2007 FACULTY COUNCIL
10/2/06

Members                                                                       Email                                 Phone                  Address               ZIP

	McLaughlin, William (2007) Nat. Res., Chair
	billm@uidaho.edu
	6659
	Conservation Social Sci.
	1139

	Crowley,  Don (2008) CLASS, Vice Chair
	crowley@uidaho.edu 
	7290
	Political Science
	3165

	Adams, Douglas Q., Secretary (w/o vote)
	dqadams@uidaho.edu
	6151
	Faculty Secretary
	1106

	Baker, Doug D., Provost & Exec. Vice Pres. (ex officio, w/o vote)
	dougbaker@uidaho.edu 
	6448
	Provost
	3152

	Beard, D. Benjamin (2007) Law
	beardb@uidaho.edu
	6747
	Law
	2321

	Bechinski, Ed (2007) Ag/Life Sciences
	edb@uidaho.edu
	5972
	Plant, Soil & Ent. Sci.
	2339

	Greever, Barbara (2007) Faculty-at-Large
	bgreever@uidaho.edu
	2510
	Library
	2350

	Guerrero, Luis, Graduate Student
	luisguerrero@uidaho.edu 

guer1917@uidaho.edu 
	882-8277
	Theatre & Film
	3074

	Guilfoyle, Karen (2007) Education
	kareng@uidaho.edu
	6049
	Curriculum & Instruction
	3082

	Gunter, Mickey (2007) Science
	gunter@uidaho.edu
	6015
	Geological Sciences
	3022

	Haarsager, Sandra (2009) CLASS
	sandrah@uidaho.edu
	6426
	Journalism & Mass Media
	3178

	Hammel, John (2007) Deans' Council
	jhammel@uidaho.edu 
	6681
	College of Ag & Life Sci.
	2336

	Hart, Patricia, (2007) Class
	psh@uidaho.edu 
	6012
	Journalism & Mass Media
	3178

	Hubbard, Dwaine (2008) Staff
	dhubbard@uidaho.edu
	9460
	Registrar’s Office
	4260

	Machlis, Sally (2009) Art & Architecture
	sallymac@uidaho.edu
	6976
	Art & Design
	2471

	McCaffrey, Joseph (2009) Ag/Life Sciences
	jmccaffrey@uidaho.edu
	7548
	Plant, Soil & Ent. Sci.
	2339

	McCollough, Michael (2008) Business & Econ. 
	mccollou@uidaho.edu 
	7151
	Business 
	3161

	McDaniel, Paul (2008) Ag/Life Sciences
	paulm@uidaho.edu 
	7012
	Plant, Soil & Ent. Sci.
	2339

	Munson, John (2008) Engineering
	jmunson@cs.uidaho.edu
	9474
	Computer Science
	1010

	Odom, Edwin (2009) Engineering
	eodom@uidaho.edu 
	7330
	Mechanical Engineering
	0902

	Rowett, Robert, Undergraduate Student
	rowe5330@uidaho.edu 
	
	ASUI
	2535

	Schmiege, Cynthia (2009) Ag/Life Sciences
	cynthias@uidaho.edu
	2538
	Family & Consumer Sci.
	3183

	Taylor, Robert Undergraduate Student
	Robert.taylor34@us.army.mil
	
	ASUI
	2535



	Williams, Chris (2008) Science
	chrisw@uidaho.edu
	2802
	Statistics
	1104


