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University of Idaho

2006-2007 FACULTY COUNCIL AGENDA

Meeting #21
3:30 p.m., Tuesday, March 20, 2007
Brink Hall Faculty Lounge

Order of Business
I.
Call to Order.

II. Minutes.

· Minutes of the 2006-07 Faculty Council Meeting #20, March 6, 2007
III.       Chair’s Report.

IV.       Provost’s Report.  

V.
Other Announcements and Communications. 

· Levy Election (Candis Donicht, Moscow School Superintendent)
· Athletics (Rob Spear)
VI. Committee Reports.

Faculty Affairs:

· FC-07-047: Motion based on Findings of Sub-Committee on Promotion and Tenure pending Faculty Affairs Approval (Bob Zemetra)
VII.
Special Orders.
· Alternative Ways (other than Faculty Conversations) for Communication between the President and Faculty (Bill McLaughlin)
VIII.    Unfinished Business and General Orders.
IX.
New Business.

X.        
Adjournment. 

Professor Bill McLaughlin, Chair 2006-2007, Faculty Council

Attachments:  

Minutes of 2006-2007 FC Meeting #20, March 6, 2007
FC-07-047

University of Idaho

Faculty Council Minutes
2006-2007 Meeting #20, Tuesday, March 6, 2007

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinksi, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Hubbard, Machlis, McCaffrey, McCollough, Munson, Odom, Taylor, Williams

Absent: Guerrero, Hammel, Hart, McDaniel, McLaughlin, Schmiege

Observers: 5

A quorum being present Vice Chair Crowley called the meeting to order at 3:35 p.m.

Minutes: It was moved and seconded (Odom, Greever) to approve the minutes of the February 27th meeting with the correction that Beard was absent rather than present. The motion carried unanimously.

Chair’s Report: Vice Chair Crowley noted that he was chairing the meeting because Professor McLaughlin had been called away from campus by the sudden death of his brother. The council joined Professor Crowley in offering their condolences to Professor McLaughlin and his family.

Provost’s Report: The provost mentioned a number of issues very briefly: applications for next year are up, now we need to convert them into enrollments (Vandal Friday is three weeks off); the university’s administrative assistants met to today to talk about what works and what doesn’t and generally to share their experiences; the provost will be going to several colleges and departments to talk about the strategic plan; he will be going to Boise tomorrow to talk with representatives from extension to talk about their strategic plan; finally, he raised the issue of how to create better collaboration between colleges and centers.

FC-07-045: Space Governance Group Policy: Brian Johnson, assistant vice president for facilities, introduced the first piece of what is slated to grow into a considerably larger policy on space allocation and utilization. This policy was the product of a space governance group chaired by the provost that included the provost, himself, Vice President for Finance and Administration Lloyd Mues, Vice President for Research Chuck Hatch (and now, on Chuck’s retirement, Gene Merrill), Assistant Vice President of Research & Chief Technology Transfer Officer, Polly Knutson, Registrar Nancy Krogh, and Professor Mickey Gunter. The piece that Faculty Council had before it today for comment and feedback was the first part of a larger policy that would be brought to council on a piecemeal basis as the document was developed. He further explained that this was the second such group gathered in the past decade to address the creation of such a policy but that the first group had foundered because they attempted tackling the whole of the policy all at once and they became distracted by the university’s financial implosion. Times were calmer for this second attempt and the group was going at the process one piece at a time rather than trying to do everything all at once.

The goal of the eventual policy was to recognize space as an important campus asset which needed to be utilized well and needed to be treated in the same fashion as the university’s budget and personnel decisions.

In response to a question he noted that deans have full authority to assign space within those facilities traditionally controlled by their colleges. If space needs could not be met by reallocation of a college’s traditional space, then a special request would need to be made to this space allocation group.

Further discussion of the proposed policy centered on its first sentence, “All UI buildings, space, and land, regardless of fund source or location, belong to the university as a whole and are subject to assignment or reassignment to meet the overall needs and best interest of the institution.” Though there seemed to be no disagreement that the statement was true, some felt it was intimidating in tone and might be better excised, since it was fundamentally true and thus need not be stated, or moved to a less salient location. More than one councilor noted that there needed to be a clear policy and process of allocation that contained appropriate “due process” provisions which produced a sense of fairness. One councilor raised the issue of needing to insert somewhere the need to meet accreditation issues individual colleges or units might face.

FC-07-042B: NOI: College of Business and Economics: Executive Master’s of Business Administration: Dean Jack Morris and Professor Mario Reyes presented background and other information on this seconded motion coming from the University Curriculum Committee. If approved by Faculty Council and by Graduate Council, the proposal will be considered by the Board of Regents at their April meeting. Even in its unapproved state the proposal has drawn interest from a number of individuals and companies. Twenty-two seats in the first cohort are guaranteed by Coldwater Creek. The college anticipates no problems in filling the rest of the first cohort or, indeed, subsequent cohorts, once it is able to officially market the program. In reference to the new faculty FTEs proposed in this program, he said that three would be used to backfill positions here at the Moscow campus so as to be able to send current senior faculty to Sandpoint. Provisions were being made to house these faculty in Sandpoint for a temporary period. One faculty member would be permanently relocated there if the proposal was approved.

In response to a question Dean Morris said that the $37,000 price for a seat in this two-year program was a firm one. He pointed out, however, that most individuals enrolled in the program would be partially or fully supported financially by their employers.

When asked about possible exit strategies should it turn out not to be possible to continuously offer this program, he replied that it would be possible to turn it into a “regular,” part-time MBA. Another option might be to use its resources to create a North Idaho off-campus undergraduate program in business. 

The vote to approve was unanimous.

FC-07-046: Changes to the Faculty Staff-Handbook Concerning Joint Appointments. Professor Robert Zemetra, chair of the Faculty Affairs Committee, brought a package of proposed changes to the Faculty-Staff Handbook concerning joint appointments as a seconded motion from Faculty Affairs. The need for policy changes was highlighted by the increased use of joint appointments. Faculty Affairs was trying to create a network of Handbook policies that would protect the faculty member who had two masters. The central piece in this package of proposals was the provision for an initial agreement which would spell out the exact parameters of the joint appointment, with particular attention to tenure and promotion.

In the subsequent discussion a number of issues were raised (e.g., mentoring, annual evaluations, differing expectations in the two units) that were not directly spoken to by the proposed changes. The provost noted that the advantage of the present proposal was that it provided an upfront agreement rather than an ex post facto one. At one point a councilor noted, to widespread approval, that while the university was in need of interdisciplinary research, joint appointments were not the best way to allow for it. Another major issue raised was whether there should be two tenure committees or only one. Another issue was whether one specific department/college could be assigned responsibility for a faculty member on a joint appointment during the evaluation process and, if so, how would that be determined. And a final related question, left hanging, was whether a faculty member on a joint appointment might receive tenure in both departments or in one department only.


The motion to approve the package of proposals carried (11-1).

It was moved and seconded (Beard, Gunter) to have Faculty Affairs consider the issues raised at the meeting with the possibility of bringing back to Faculty Council proposals for further revision to the Faculty-Staff Handbook. The motion carried unanimously. 

Adjournment: It was moved and seconded (Beard, Greever) to adjourn. So eager were council members to be released to enjoy the remains of the first spring-like day (sixty degrees and sunny for the meteorological historians) in the Palouse since it was last officially spring, that the majority of council voted with their feet rather than with their hands. Whatever limb each councilor used, the motion carried unanimously and the meeting was adjourned at 5:00 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council
FC-07-047

Based on the findings of the Sub-Committee of Faculty Affairs on Promotion and Tenure, Faculty Affairs brings as a seconded motion the following:

To address enforcement, accountability and communication issues in the UI promotion and tenure process immediate action by the Provost’s Office should be taken to:

a) initiate an annual mandatory training for all administrators and their assistants beginning Fall 2007; 

b) initiate the creation of a One-Stop-Shop website for all documents relevant to the promotion and tenure process at the university by the Office of the Faculty Secretary; and

c) initiate the creation of a joint task force of Faculty Council and the Provost Office for a comprehensive review of promotion and tenure policies within the Faculty Staff Handbook (1320, 1340, 1565, 1590, 3050, 3140, 3320, 3520, 3560, 3840 and any others that the committee deems appropriate).
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