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University of Idaho

2006-2007 FACULTY COUNCIL AGENDA

Meeting #19
3:30 p.m., Tuesday, February 27, 2007
Brink Hall Faculty Lounge

Order of Business
I.
Call to Order.

II. Minutes.

· Minutes of the 2006-07 Faculty Council Meeting #18, February 20, 2007
III.       Chair’s Report.

IV.       Provost’s Report.  

V.
Other Announcements and Communications. 

· ASUI Member Shannon Hohl
· Moscow/Pullman Bus Information (Michael Kyte) 

VI. Committee Reports.

VII.
Special Orders.
· Volunteers for New Promotion & Tenure Sub-Committee of Faculty Affairs (50% Faculty Council and 50% Strategic Planning Teams) 

VIII.    Unfinished Business and General Orders.
IX.
New Business.

X.        
Adjournment. 

Professor Bill McLaughlin, Chair 2006-2007, Faculty Council

Attachments:  

Minutes of 2006-2007 FC Meeting #18, February 20, 2007
University of Idaho

Faculty Council Minutes
2006-2007 Meeting #18, Mardi Gras, Tuesday, February 20, 2007

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Greever, Gunter, Haarsager, Hart, Hubbard, Machlis, McCaffrey, McCollough, McDaniel, McLaughlin, Odom, Schmiege, Taylor

Absent: Guerrero, Guilfoyle, Hammel, Munson, Rowett, Williams

Observers: 3

Minutes: It was moved and seconded (Hart, Greever) to approve the minutes of the February 13th meeting as editorially corrected. The motion carried unanimously.

Chair’s Report: The chair asked councilors how many of the departments represented on council had completed departmental learning outcomes. Approximately half raised their hands. He noted that the Board of Regents/State Board of Education was meeting this week in Boise and urged those present to watch for news of its actions.

Provost’s Report: In response to a question the provost said that the board was, under the prodding of the NWCCU, studying its effectiveness. He also noted that the board had a difficult task: it administered and supervised in some fashion over half the state’s budget with only a very small staff.

The provost reiterated what many had already seen in the press: there was a donor in Sandpoint who was interested in funding a facility for the University of Idaho in Sandpoint. The current, very tentative plan, called for that facility to be built on what is now the agricultural research station property. Some agricultural research would probably stay in its current location, along with the new educational facility while other parts would move to a new property. Programs being considered for this as yet hypothetical facility included liberal arts, education, sustainable agriculture, and environmental science. The university is bringing this possibility to the attention of the board, desiring permission to continue these talks. A memorandum of understanding might be written this spring with board sign-off later this summer.

In other news he pointed out that the proposed large-scale dairy operation in southern Idaho is still being considered by the legislature. A search committee is being put together to look for an interim dean for the College of Science; this committee will be chaired by Mike Laskowski. Two finalists for the position of director of the core will be announced later this week.

He also reminded council that the Jazz Festival would be beginning tomorrow and bringing anywhere from 10,000 to 12,000 students on campus. In response to a question he said that it looked like the festival was pretty close to breaking even—ultimately it would depend on how many tickets to the evening performance were sold. The Jazz Festival’s advisory board was in discussions about future fund-raising; preliminary notions of possible target areas were support for big name artists (which would draw more paying customers to the performances) and for music in the schools.

Student Fee Increase Process: The dean of students, Bruce Pitman, provided background on the process by which student fee requests were developed for presentation to the board. It is fundamentally a student process by which student groups asked for new fees to fund new activities or increased fees to fund established activities. Students would than make recommendations to the president who made the final determination of what to present to the board. The number of groups making requests was smaller this year than last (8 vs. 22), a response to the rather negative and heavy-handed reception fee increase requests had had at the board last year. Requests this year were for athletics, Moscow transit, career planning and placement, student research grant programs, student health, handicapped access van services and nighttime safety transit.

Strategic Action Plan, Team IV: Jeannie Harvey and Bev Rhodes brought to council’s attention the work done so far by Team IV. During the fall semester the team had identified three action plans concerning supervisor training (Paul Michaud, director of Human Resources will be leading a team to develop such programs), diversity, and parking. This spring they returned to the issue of parking, and added advising and grants and contracts. In the longer term they had identified internal communications and enrollment processes as areas to be addressed.

With respect to supervisor training, everyone recognized the need to give newly appointed supervisors appropriate training. Paul Michaud was thinking of a multi-track process: track one for newly appointed supervisors, track 2 for those already supervisors, and track 3 for those interested in a leadership institute. There was also the externally imposed legal expectation that we as an institution would do more training in the area of sexual harassment, though there was no evidence that the university was in a particularly bad place with regard to the last issue.

In response to questions they said that their priorities had been developed from the 2002 climate survey as well as suggestions produced by the deans and their own members. They were looking for both what was doable in the short term and also what was needed in the long term. For some obscure legal or administrative reasons they did not have access to the results of the 2004 campus climate survey. They were urged to redouble their efforts to make that data accessible. If we cannot get that data, perhaps we should seriously consider public forums or perhaps our own in-house survey to find out what the key climate issues on campus were. Were the needs of non-Moscow employees and students also a concern? Yes, they were and the committee had one member resident at the Boise Center and another from Coeur d’Alene. 

There was considerable discussion of parking and whether as an issue it merited the attention it was getting from Team IV. Other issues brought into the discussion were how to reward people, particularly staff, who were being asked to take on greater and greater responsibilities, how to reduce intrusive and largely redundant bureaucratic demands, and how to foster a climate of mutual respect. Councilors were asked to forward any further suggestions to Jeannie Harvey (jharvey@uidaho.edu).

Faculty Council Response:  The chair asked councilors to comment on the strategic planning efforts by the four teams that we have seen to date.  In general, there was a feeling that except for Goal One progress seems slow and not well targeted. Concerns were expressed that the thinking going on was too micro and not really at the strategic level. There was concern that teams seem to be unclear as to what their responsibilities are—are they implementers, do they pass ideas on to other ongoing policy groups on campus, some of both, or something else.  

Provost’s Response: The chair asked the provost to comment on the development of action strategies to implement the strategic plan. Were we going where he expected? Was the payoff commensurate with the efforts? The provost responded that it was probably too early to tell. Some of the teams had had to spend a good deal of time defining their goals and defining their terminology so that they, and ultimately the rest of the campus community, would be speaking the same language. He was trying to find ways to allocate both some resources and some energy to the teams to further their work. In any case he saw the teams’ results not being so much action plans in themselves, though some such would certainly emerge, but as resources to colleges and other units who were in the process of building their own strategic plans.

He pointed out that Professor McLaughlin was now a member of the strategic plan coordinating group and his counsel was most useful in deciding which action plans would have to come to Faculty Council for further discussion and approval. Colleges are supposed to have completed their college level strategic plans by the end of this coming summer.

Adjournment: It was moved and seconded (Beard, Taylor) to adjourn. The motion carried unanimously and council was adjourned at 4:55 p.m.

Respectfully submitted,
Douglas Q. Adams
Faculty Secretary and Secretary to Faculty Council
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