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REVISED
University of Idaho

2006-2007 FACULTY COUNCIL AGENDA

Meeting #18
3:30 p.m., Tuesday, February 20, 2007
Brink Hall Faculty Lounge

Order of Business
I.
Call to Order.

II. Minutes.

· Minutes of the 2006-07 Faculty Council Meeting #17, February 13, 2007
III.       Chair’s Report.

IV.       Provost’s Report.  

V.
Other Announcements and Communications. 

· Student Fee Hearing (Bruce Pitman)
· Team IV (Jeannie Harvey, Bev Rhoades) 

VI. Committee Reports.

VII.
Special Orders.
VIII.    Unfinished Business and General Orders.
IX.
New Business.

X.        
Adjournment. 

Professor Bill McLaughlin, Chair 2006-2007, Faculty Council

Attachments:  

Minutes of 2006-2007 FC Meeting #17, February 13, 2007
University of Idaho

Faculty Council Minutes

2006-2007 Meeting #17, Tuesday, February 13, 2007

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Greever, Guilfoyle, Gunter, Haarsager, Hammel, Hart, Hubbard, Machlis, McCaffrey, McCollough, McLaughlin, Munson, Odom, Taylor

Absent: Guerrero, McDaniel, Rowett, Schmiege, Williams

Observers: 8

Minutes: It was moved and seconded (Bechinski, Hart) to approve the minutes of the February 6th meeting as distributed. The motion carried unanimously.

Chair’s Report: The chair reminded council that Vandal Friday (March 30th) was approaching and encouraged faculty participation. There was no news, good, bad or indifferent, from the state legislature this week on education issues.

Provost’s Report: The provost noted that the University Promotions Committee had met this last Saturday. He thought there had been good discussion; there were a couple of cases where he would need to do some more thinking. He expected the decisions to be announced in about a month.

In personnel matters, he announced that Lynn Baird had been named dean of the library (a press release to that effect would be issued tomorrow), that finalists for the position of core director would be announced later this week, and that the Vice Provost for Academic Affairs Linda Morris would be stepping down at the end of the month. A search for her replacement would begin soon with the hope that the position might be filled by the end of the semester. In the interim Dean of Students Bruce Pitman would be in charge.

Finally he noted that next week was the Jazz Festival and that this year’s festival would be highlighted by a reception in honor of Lynn “Doc” Skinner the festival’s director for thirty years.

Resolution on Inter-Campus Bus Service: It was moved and seconded (Crowley, Greever) that be it RESOLVED

The Faculty Council encourages the University of Idaho administration to find a financially sustainable way to continue the intercampus bus service between the university and Washington State University. The bus is critical for cross-campus collaboration in many programs. Students, faculty, and staff alike use the bus for educational and administrative purposes. Discontinuance of the bus system would undercut our collaboration with WSU, further isolate our intellectual environment, hinder recruitment and retention of quality students and faculty, and retard our progress toward becoming a sustainable institution.

Several councilors spoke to the utility of having the bus as a way of making possible the increasing cooperation between the two institutions, though they also noted that not as many students and faculty made use of the possibility as might be expected. It was noted that UI put in $100,000 toward the bus service and WSU did the same (their share coming entirely from student fees) and the 

resultant $200,000 was then matched by a federal grant. The UI’s $100,000 had not been intended as a permanent subsidy but rather as seed money until the cost could be covered with user fees. UI students had proposed a $3 per student fee for the bus service which would cover about a third of the UI’s total contribution. Different councilors had heard different figures for the bus’s ridership (from thirty up to “the hundreds”). It was reported that there was an official study of ridership being conducted currently. It was moved and seconded (Odom, Haarsager) to table the motion until such time as we had data on ridership. The motion to table carried (13, 2, 2).

Registrar’s Report: Nancy Krogh, university registrar, brought several concerns to Faculty Council: classroom scheduling, classroom upgrading, and late grade submission. With regard to the first she noted that her office was making progress toward better utilization of classroom space and a more coherent schedule of classes so that there would be fewer difficulties put in the way of students with regard to scheduling. To this end, they were working for instance to reduce the number of 75 minute Monday-Wednesday courses as such courses both tied up classrooms for two time-slots and left them empty on Fridays and kept students enrolled in such a course from scheduling another class in the “second” time-slot. They were holding more firmly than in the recent past to the standard time-slots for classes and labs—exceptions would have to be approved by both dean and registrar. After 3:30 p.m. and in the evenings, however, was open to proposals for any kind of non-standard block scheduling. Next year her office would be looking much more closely at the relationship between estimated enrollments and actual enrollments so as to make sure classes were scheduled in appropriately sized rooms. In response to a question she said that if a class was unexpectedly “oversubscribed,” her office would make every effort to immediately find a larger room. She also noted that her office would be assigning fall classrooms by March so that instructors could check them out for suitability earlier rather than later in the process.

On a closely related topic, a councilor asked about the process of disability accommodation with regard to classroom scheduling for a faculty member. He had seen the form the faculty member had to fill out and it seemed unnecessarily intrusive. Linda Peavey, Director of Benefit Services, also present, pointed out that deciding what kind of accommodations was appropriate was a task of Human Resources, more particularly of Robin Schumacker who would work with faculty on these issues. Ms. Peavey explained that Human Resources has specific ADA funds that must abide by strict governmental regulations and the form assists Ms. Schumacker in determining which funds are appropriate for a specific accommodation. She also noted that if a faculty member or anyone felt the form was intrusive Ms. Schumacker is more than willing to address accommodations in person.  
With regard to classroom upgrades, Ms. Krogh noted that there were plans to do so and that one of the goals of such plans was to create classrooms which had uniform multimedia technology so that, upon being assigned to an unfamiliar classroom, faculty would not have to learn new “media strategies.” One necessary step was to create an accurate database of the institution’s classrooms with all of their attributes.

Finally, with regard to grades, she noted that there was a significant problem with lateness in turning in final grades. Some 10% of the sections did not have grades submitted before the deadline—even after the deadline had been extended. The lack of grades caused numerous problems for students, e.g., the inability to do athletic certification, missed deadlines for financial aid and scholarship applications, missed deadlines for the submission of transcripts to graduate schools, the inability to create accurate and timely reports of those on probation or disqualification. She urged faculty to make every effort to submit grades in a timely fashion.

Post-Retirement Health Insurance Benefits: Paul Michaud, director of Human Resources, and Professor Mark McGuire, co-chair of the Task Force on Post-Retirement Health Insurance Benefits were present to update council on developments with regard to post-retirement health and insurance benefits. Mr. Michaud reminded council that there had been a report to council some four months ago on the task force’s proposals. Since that time there had been a comment period and, on the basis of those comments, certain changes to the preliminary proposal had been made and accepted by the president.

The major themes of the comments were:

· Task force did good work to maintain program

· Continue benefits at no retiree cost

· Life insurance not as important as maintaining health benefits

· Define eligibility for part-time employees

· Bridge service for rehires

· Create less steep eligibility requirements and near miss concerns

In response to these concerns the plan had been reformulated so as to create two plans rather than one for all tiers: Plan A would have increased cost-sharing ($30 per month initially pre-Medicare, $20 per month post-Medicare) and a modest deductible ($350 pre-Medicare, $250 post-Medicare, 80% co-insurance thereafter; this was the original plan) while Plan B would have no increase in cost-sharing but a high deductible ($1,500 and 70% co-insurance thereafter). Life insurance for current retirees and those in Tier I would be $10,000. There would be no paid life insurance for other tiers but it would be available to all tiers and current retirees on a self-pay basis. There would be no life insurance for dependents. Some part-time employees are eligible—service is provided on a pro-rated basis. Current and future rehires retain eligibility if they worked a minimum of five years before their initial separation. In March of this year all employees will receive total benefit and pay statements which should be reviewed carefully to make sure their level of eligibility is correct.

The original charge to the task force had been to come up with a plan which would not cost more than what the university was currently paying. That charge was not met. For retirees the cost for FY08 would be $1.9 million ($2 million more than in FY07) and for the university the cost would be $5.8 million ($2.8 million greater than in FY07). For FY09 and beyond the university community should expect continued increased costs and/or decreased benefits commensurate with national healthcare cost escalation.

In response to a question about preserving the current rule of 80 for those in Tier III and other “near miss” phenomena, the answer was basically that the task force could find no way to make preservation of the rule of 80 economically viable nor did it seem economically viable to try to create more Tiers or sub-Tiers.

Announcement: Professor Beard announced the public interest law group had raised $1,000 (their target had been $7,000) to fund law students’ spring break work in New Orleans.

Adjournment: It was moved and seconded (Beard, McCaffrey) to adjourn. The motion carried unanimously and council was adjourned at 4:55 p.m.

Respectfully submitted,

Douglas Q. Adams
Faculty Secretary and Secretary to Faculty Council
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