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University of Idaho

Faculty Council Minutes

2005-2006 Meeting #27, Tuesday, April 25th, 2006

Present: Adams (w/o vote), Baker (w/o vote), Beard, Bechinski, Crowley, Davis, Greever, Gunter, Hart, Hubbard, McCollough, McDaniel, Munson, Pine, Williams, Young, Zemetra

Absent: Exon, Machlis, McLaughlin, McMurtry, Parrish

Observers: one

A quorum being present, Chair Robert Zemetra called the meeting to order at 3:30 p.m. in the Brink Hall Faculty Lounge.

Minutes: It was moved and seconded (Beard, Williams) to approve the minutes of April 18th. The motion carried unanimously.

Chair’s Report: The chair noted the large-scale student art which had appeared overnight on campus and particularly noted the tree now fully equipped with a zipper as worthy of a second look. He also spoke of the informative and entertaining Honors Convocation held the previous Friday and hoped that future convocations would draw a greater number of faculty participants. On a not unrelated issue he noted that graduation was fast approaching. It would be Saturday, May 13th and he hoped that it would attract a large faculty participation at the plenary session in the morning.

He also reported on last week’s Board of Regents/State Board of Education meeting held here in Moscow last week. He expressed frustration the board members did not seem to be attentive to the universities’ presentations and particular frustration that they had so summarily reduced fee/tuition requests at all of the institutions, even, in the University of Idaho’s case, over the objections of the student leadership who were requesting many of the increases. Also disquieting was the board’s apparent goal of making tuition/fee rates uniform across all four-year institutions, disregarding the very real differences among them. More happily he noted that the new president of the board, Laird Stone, was a UI graduate and had already expressed an interest in being invited to meet with Faculty Council.

Provost’s Report: The provost also expressed his frustration at the outcome of the board’s meeting. He noted that board members had expressed themselves about access for students but suggested that tuition/fee costs were not as significant a barrier as the lack of appropriate financial aid. Nor did they seem to recognize the difference in market segments that the various universities occupied. There was a great need to educate the board in his view. Subsequent discussion of this point revealed a difference of opinion as to whether it was in the institution’s best interest to be more or less aggressive in presenting its case to the board.

The provost noted that the board had approved the university’s plan for reestablishing the College or Art and Architecture though he characterized the board’s discussion as “tortuous.” The board had not agreed to extend the professional fees that had been proposed to partially support the administrative costs of the college to art students so the proposed budget had a $40,000 shortfall.

Visibly more cheerful, he noted that Faculty Council’s very own Emily Davis had been awarded an ASUI President’s Scholarship and a Bookstore Leadership Scholarship.

In response to a question from the chair, he noted that there was, indeed, a space audit going on on campus. There seemed to be no system for matching space needs with space availability, particularly with regard to laboratory space. He agreed with the suggestion that faculty involved in using space should be used as a resource for determining space needs since the appearance of under-utilization of certain spaces might turn out to be illusory.

Ombuds Report: The chair introduced Professor James Fazio, the newly appointed university ombuds. Professor Fazio noted that with his appointment the university’s ombuds office was now, for the first time in more than half a year, at full strength. He gave full credit to Roxanne Schreiber, associate ombuds, for her role in keeping the office fully functional during the interregnum and for being a most helpful teacher to the neophyte with a very steep learning curve ahead of him. He noted that the job of ombuds was an exciting one, much like being a fireman, alternating periods of reflection with those of intense pressure. In an ideal world he thought junior faculty should be rotated through this position so as to better equip senior faculty and administrators for their positions. In conclusion he pointed out that the Ombuds Office had dealt with some 150 cases since the beginning of the current fiscal year. Not surprisingly the three biggest categories were disputes over evaluations, disputes over raises, and interpersonal issues.

Athletic Director’s Report: Rob Spear, the Athletic Director, presented council with his semi-annual report on the university’s athletic program’s financial situation. He led the council through a discussion of revenue and expenditures, noting that right now the bottom line showed a small deficit but that he expected that deficit to be fully erased before the end of the fiscal year. He pointed out that the newly released plan to establish priority seating for football games had been well-received and he anticipated that some $600,000 might be realized by this plan that could be put to increased student scholarships.

A council member asked whether he saw a time in the future when the athletic program might become not only self sufficient financially but a producer of revenue for the university as a whole. Dr. Spear’s response was that he thought it unlikely that the athletic program could ever be entirely self-sufficient and that he thought the band and cheerleaders, who now receive nothing from the athletic program, had first call on any new revenue the program might have.

Another councilor asked about plans to expand the Kibbie Dome. Dr. Spear replied that it was just a concept at the moment but that they had set aside $167,000 of gift money to fund a study that would explore the implications of that concept through a set of schematics. He was firm in his conviction that any addition to the dome would not be limited to athletic purposes alone but would also allow for other academic and community uses. In response to a related question about the possibility of shared facilities with WSU, he said that WSU was not interested in building something “centrally” (i.e., something to be shared somewhere between the two campuses). 
Responding to an inquiry about whether the athletic program marketed itself to the growing graduate-student population or involved graduate students in its programs, Dr. Spear replied that the program needed to market itself better to all students but would certainly try to market appropriately to graduate students within the larger marketing campaign. As to involvement he noted that the athletic program provided some 100 jobs to students who were not student-athletes and some of those were held by graduate students (e.g., the law students employed in the athletics compliance office).

Registrar’s Concerns: The University of Idaho Registrar, Nancy Krogh, spoke to council about transfer issues. She reminded council that she had come to them a month or so ago and gotten their approval to allow the university to include all credits taken at accredited institutions on a transfer student’s UI transcript. She noted that was a first step in improving the transfer process for prospective transfer students. The university needs to develop articulation agreements with selected community colleges in selected programs. She will be meeting with the chairs in the several colleges to work out details of such agreements that will then be submitted to the appropriate faculties for approval. She noted these articulation agreements, once approved, could not be just filed away but would need to be “maintained” (i.e., appropriately updated) ad infinitum. They will also be working to establish the technology to support advising of prospective transfer students—a kind of degree-audit for prospective students. 
In response to a question about her earlier concerns about the possible “federalization of transfer credit,” she noted that that provision had been dropped in the House version of the bill and it looked very promising that it would not survive Senate-House reconciliation either.

Appointments to Faculty Council Committees: The council took up as a seconded motion from the Committee on Committees appointing various faculty members to Faculty Council’s university-level standing committees. The motion, which came with the usual proviso that the Committee on Committees or the Faculty Secretary’s Office had the authority in the summer to fill any vacancies which might arise, passed unanimously.

Hail and Farewell: Since this was the last scheduled meeting of the 2005-2006 Faculty Council (though it will remain the official council until the new academic year begins in case there should be a situation where Faculty Council needs to be called into session) Chair Zemetra took this opportunity for thanking the council for its hard work over the past year; he also thanked the faculty secretary, and particularly Ann Thompson, for their support of Faculty Council and the chair. Taking this as his cue, the faculty secretary rose to a point of personal privilege and thanked the chair, on behalf of the entire council, for his very hard work over the past year and presented him with “a selection of fine presents” including a card and an inscribed paperweight which, it was hoped, “might bring some order to his office” and remind him of the excellent job he had done. The presentation of those presents was accompanied by a round of very deserved applause from the council.

Adjournment: There being no further business, it was moved and seconded (Beard, McDaniel) to adjourn. The motion carried unanimously ant the council was adjourned at 4:57 p.m.

Respectfully submitted,

Douglas Q. Adams

Faculty Secretary and Secretary to Faculty Council


